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National Bank Limited

A Bank for Performance with Potential

We believe in-
o Digitalization of banking services

e Accuracy and transparency of
financial transactions

e Desirable security & confidentiality

e Sharp
demand

response to customers'

e Ensuring sustainable growth
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NBL & its OffShore Unit at a Glance in 2017

Operating income
+3.11% -4.53%

32,153m

2016: 31,184m 2016: 10,753m

Earnings per share

-15.74% +27.45%
1.98 Taka

2016: 2.35 2016: 10.20
Employees

-0.32% +4.71%

4.602 nos

2016: 4,617 nos 2016: 191 nos

Import Export
+27.15% -14.53%

88,477m

2016: 69,583m 2016: 50,168m

Property & Assets (Taka in million)

5,328.57 30,074.92
2,882.03 3,601.30 m Cash & Bank Balance
= Call Money
60,338.45 » Investment
m Loans & Advance
= Fixed Assets
248,467.15 = Other Assets

Income (Taka in million)

1,543.83 592.73
m Interest
= Investment
7,469.85
= Commission , Exchange &
Brokerage
22,546.17

m Other

Operating profit

10,266m

Market value per share

13.00 Taka

Branches & SME centers

200 nos

42,878m

Total assets
+14.75%

350,692m

Return on assets
-24.74%

1.43%

2016: 1.90%

Price earning ratio
+81.49%

6.57 times

2016: 3.62 times

Remittance
-15.79%

38,262m

2016: 45,438m

Liabilities & Capital (Taka in million)

16,666.29 5,212.27
23,704.53 = Borrowings
2.750.00 m Deposits
= Other Liabilities
AL = Subordinated Bond
= Paid up Capital
27277132 Reserve & Surplus
Expenditure (Taka in million)
508.10
m Interest
5,271.61 = Administrative

16,107.01 = Other
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Ensuring highest standard of clientele services through best application of latest information technology, making
due contribution to the national economy and establishing ourselves firmly at home and abroad as a front ranking

bank of the country is our cherished vision.




Mission

Efforts for expansion of our activities at home and abroad by adding new dimensions
to our banking services are being continued unabated. Alongside, we are also putting
highest priority in ensuring transparency, accountability, and improved clientele
service as well as to our commitment to serve the society, through which we want
to get closer and closer to the people of all strata. Winning an everlasting seat in
the hearts of the people as a caring companion in uplifting the national economic
standard through continuous up gradation and diversification of our clientele services
in line with national and international requirements is the desired goal we want to
reach.
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Carrying In Serving
Ourselves at Work the Bank

e Discipline e Loyalty

e Integrity o Total commitment &
e Sincerity dedication

e Caring ¢ Excellence through
e Creativity teamwork

In Serving
Customers

e Custome
e Quality-fo
o Credibility ¢
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WE HAVE ESTABLISHED POSITIVE TRENDS IN MARGIN,
COST AND IMPAIRMENTS AND ARE WELL POSITIONED

Forward looking statements

This annual report includes certain forward looking statements with respect to the business, strategy and plans of National Bank
and its current goals and expectations relating to its future financial condition and performance. Statements that are not historical
facts, including statements about National Bank or its directors and/or management'’s beliefs and expectations, are forward looking
statements. Words such as ‘believes’, ‘anticipates’, ‘estimates’, ‘expects’, ‘intends’, ‘aims’, ‘potential’, 'will’, ‘would’, ‘could’, ‘considered’,
‘likely’, ‘estimate’ and variations of these words and similar future or conditional expressions are intended to identify forward looking
statements but are not the exclusive means of identifying such statements. By their nature, forward looking statements involve risk and
uncertainty because they relate to events and depend upon circumstances that will occur in the future.

Examples of such forward looking statements include,
but are not limited to, projections or expectations of
the Bank’s future financial position including profit
attributable to shareholders, provisions, economic
profit, dividends, capital structure, expenditures or any
other financial items or ratios; statements of plans,
objectives or goals of NBL or its management including
in respect of the integration and the achievement of
certain synergy targets; statements about the future
business and economic environments in Bangladesh
and elsewhere including future trends in interest rates,
foreign exchange rates, credit and equity market levels
and demographic developments and any impact on the
Bank; statements about strategic goals, competition,
regulation, disposals and consolidation or technological
developments in the financial services industry; and
statements of assumptions underlying such statements.

Except as required by any applicable law or regulation,
the forward looking statements contained in this annual
report are made as of the date hereof, and National Bank expressly disclaims any obligation or undertaking to release publicly any
updates or revisions to any forward looking statements contained in this annual report to reflect any change in NBL’s expectations with
regard thereto or any change in events, conditions or circumstances on which any such statement is based.

The future strength of the Bank remains where it has always been - with its people. This Annual Report makes clear, that the Bank was
founded on principles of openness, transparency and sound governance. That these values continue to earn trust and confidence is
evidenced by the steadfast support of all stakeholders.




ENSURING ACCOUNTABILITY AND LOYALTY THROUGH

QUALITY SERVICE IN EVERY ASPECT IS OUR PRIME STRATEGY

Core Values

NBL’s Core Values consist of 6
key elements. These values
bind our people together with
an emphasis that our people
are essential to everything
being in the Bank.

~Li—. . —

Integrity

NBL protects and safeguards all customer information.

NBL treats everyone in an equitable and consistent manner.
NBL creates an environment, which earns and customer trust.

Open Communication

NBL builds customer relationships based on integrity and respect.
NBL offers a full line of products and excellent service.

NBL is committed to the prosperity of the customers and shareholders.

Performance Driven
In NBL, customers and employees are judged
in terms of their performance.

Continuous Self Improvement
Continuous learning, self-challenge and strive make
ways for self improvement of workforce at NBL.

Quality
NBL offers hassle free better service timely.
NBL builds-up quality assets in the portfolio.

Teamwork

Interaction, open communication, and maintaining a
positive attitude reflectNBL’s commitment to a supportive
environment based on teamwork.
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CORE INDICATORS

Profit before tax & provision (Taka in million)

10,753.13
10,265.87

8,260.14
6,722.39
3,539.91

2013 2014 2015 2016 2017

Deposits & Loans and Advances (Taka in million)

B Deposits
® Loans and Advances

222,112.91
241,329.88
209,929.07
272,771.32
248,467.15

186,179.45

203,296.18
172,964.72

193,642.97
151,098.98

2013 2014 2015 2016 2017

Price earning ratio

7.35
6.57
4.82
I 3.62

2013 2014 2015 2016 2017

8.68

Cost to income ratio

39.23%

36.83%
SR G 36.02%

I 1 l
T T I T

2013 ‘ 2014 2015 2016 2017

Total Shareholders equity (Taka in million)

40,370.82
33,557.96 Se.2022

26,963.95
1 I I I l

2013 2014 2015 2016 2017

Import & Export (Taka in million)

—¢— Import —@=— Export

113,492.00
99,994.10

85,598.27
88,477.30

75,912.41 76,459.20
67,888.

50,167.64 R2EILED

2013 2014 2015 2016 2017

Net assets value per share

19.54

18.33

17.27
16.86 I I 17.03

2013 2014 2015 2016 2017

Debt equity ratio

8.83 8.51
] I 7.39 744 789

2013 2014 2015 2016 2017




SEGMENTAL

INFORMATION

Interest income (Taka in million)

5,098.90
877.80
21,668.40

Other operating income (Taka in million)

1,599.10
= Corporate
= Retail & SME
m Treasury Operation
m Others
419.20

Industrywise Loans & Advances (Taka in million)

69,554.95 3494.22  w Agriculture
3463.13 4 Term loan to small cottage
industries
m Term loan to large &
AL medium industrl%s
m Working capital to
industry
1,287.01 Export credit
1,500.35 Trade finance
49,420.31 BT m Consumer credit
Credit card
8,343.17

m Others

m Corporate
m Retail & SME

= Treasury Operation

1,209.70

1,279.50

Divisionwise Loans & Advances (Taka in million)

2,024.39 12,051.16
3,609.22 ® Dhaka
1,271.93 = Chittagong
5,779.19 = Khulna
= Sylhet
72,421.09 m Rangpur
= Barisal
= Rajshahi
151,310.16

Interest expenses (Taka in million)

O

Operating Expenses (Taka in million)

435.70
m Corporate
1,227.40 = Retail & SME
u Treasury Operation
HEGD m Others
3,833.60

Divisionwise Deposits (Taka in million)

17,566.82
8,362.74 B Dhaka
5,712.81 m Chittagong
13,748.69 = Khulna

= Sylhet
18,874.71 O Remeus

= Barisal

®m Rajshahi
47,516.13

160,989.42

2,970.80

m Corporate
511.40 = Retail & SME

= Treasury Operation

12,624.81

Productwise Exposure ( Taka in Million)
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Value added statement

Value added is the wealth created by National Bank Ltd. through the banking services. Value created from the income from banking
services is the excess of cost of service rendered. The value added statement shows the total wealth created, how it was distributed
to meet certain obligations and reward those responsible for its creation, and the portion retained for the continued operation and
expansion of the Bank. The comparative value added statement of the bank for the year 2017 and 2016 is given below:

2017 % 2016 %
Taka ¢ Taka ¢

Value created

Income from banking service
Cost of service rendered

30,521,934,099

(17,622,591,821)

12,899,342,278

30,363,496,796
(16,333,995,978)

14,029,500,818

Non banking income 1,630,652,540 820,357,611
Provisions (2,503,000,000) (2,330,000,000)
12,026,994,818 100 12,519,858,429 100
Value distributed
To Employees as salary & allowances 3,772,260,051 31.36 3,656,831,915 29.21
To Shareholders as dividend 2,844,544,193 23.65 3,950,755,820 31.56
To Govt. as income tax 3,066,860,918 25.50 2,855,262,147 22.81
9,683,665,162 80.51 10,462,849,882 83.58
Value retained
(to maintain and develop operations)
Statutory reserve 1,552,574,580 12.91 1,684,262,800 13.45
Depreciation 491,861,865 4.09 439,892,513 8.5
Retained earnings 298,893,211 2.49 (67,146,766) (0.54)
2,343,329,656 19.49 2,057,008,547 16.42
12,026,994,818 100.00 12,519,858,429 100.00
Value distributed mSalary & allowance ®Dividend M Govt. tax
1
2016
2017

Value retained
mStatutory reserve wDepreciation ®Retained earnings

2016

2017

Value created per share (Taka)

5.07 § 6.34
~p' ‘.p’

2017 2016



Economic value added statement (EVA)

Economic value added (EVA) is a financial performance method to calculate the true economic profit of the bank. It provides a
measurement of a company’s economic success or failure over a period of time. Such a yardstick is useful to investors who wish to
confident with the company to retain their fund for better earnings as compared to other industry.

2017 2016
Taka Taka

Net operating income 16,045,581,128 16,310,976,834
Net operating expenses (5,779,708,226) (5,557,842,833)
Operating profit (EBIT) 10,265,872,902 10,753,134,001
Income tax (3,066,860,918) (2,855,262,147)
Net operating profit after tax (NOPAT) 7,199,011,984 7,897,871,854
Shareholders’ equity 40,370,822,938 36,202,874,856
Provision for loans and others 2,503,000,000 2,330,000,000
Economic bases for capital charges 42,873,822,938 38,532,874,856
Average Economic Bases 40,703,348,897 38,532,874,856
Cost of capital* 13.28% 13.28%
Capital charges 5,405,404,734 4,914,113,071
Economic value added 1,793,607,250 2,983,758,783
(NOPAT- Capital charges)

Growth over last year -39.89% 96.33%

* Based on weighted average rate of Sanchay Patra issued by the Bangladesh Government plus 2% risk factor

Operating income & expenses (Taka in million) Economic value added (Taka in million)

= Net operating income

= Net operating expenses 2,984
1,794
2016 2017

Market value added statement

Unlike EVA, which measures internal performance, market value added (MVA) is a measure of external performance that indicates
how the market has evaluated the company’s performance in terms of market value of shares compared to book value of shares. The

following statement indicates the MVA at the year endon 31st December.
2017 2016
Taka Taka

Market value of share outstanding 30,815,895,422 20,148,854,702
Book value of share outstanding 40,370,822,938 36,202,874,856

(9,554,927,516) (16,054,020,154)

Market value added ( Taka in million)

40,370.82 B Market value of share outstanding

36,202.87

I Book value of share outstanding

30,815.90
¥ Market value added

2017 2016

2017 2016 2017 2016

(9,554.93)
(16,054.02)
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Our Corporate Strategies

“Customer relationships are key to our strategy and important for all our businesses. The significant differences across the
divisions/businesses means financial and non-financial strategic indicators for the development of customer relationships are
tracked at a divisional level and commentary is included in the specific divisional commentaries.”

Our corporate strategy supports the Bank’s vision of being making due contribution to the national economy and establishing ourselves
firmly at home and abroad as front ranking bank through providing best financial services. The strategy is focused on being a more
conservative, ‘through the cycle’ relationship based business. We are a well diversified financial services company and have largest
branch network and to provide Banking services among the corporate, retail & SME sectors. We have leading positions in many of the
markets in which we participate specially SME and Agri Sector, a market leading distribution capability, well recognized brands and a
large customer base are the main drivers. The scale of the organization provides us with the opportunity to further invest in products
and services, systems and training that combined will offer unparalleled choice and service to our customers. Our corporate strategy is
focused on:

Developing strong customer franchises that are based on deep customer relationships

All our businesses are focused on extending the reach and depth of our customer relationships, whilst enhancing product capabilities to
build competitive advantage. Ensuring we understand and effectively meet the needs of our customers from core banking products to
the more specialist services such as brokerage, issue manager or corporate banking is at the heart of our business and is fundamental
to ensuring we are developing long lasting customer relationships.

STRATEGIC FOCUS

OURBUSINESS FOCUS

LOW COST, LOW RISK, CUSTOMER FOCUSED, CORPORATE, SME, AGRI & RETAIL
AND COMMERCIAL BANKING SERVICE

OUR AIM

BEST BANK STRONG AND SUSTAINABLE COMFORTABLE WORKING PLACE

FOR CUSTOMERS SHARE HOLDER RETURNS FOR THE EMPLOYEES

OUR STRATEGIC PRIORITIES
CREATING THE BEST BECOMING SIMPLER DELIVERING
CUSTOMER EXPERIENCE AND MORE EFFICIENT SUSTAINABLE GROWTH

Building a high performance organization

In delivering a high performance organization the Bank is
focused on improving our cost efficiency and utilizing our Monitoring
capital more effectively whilst maintaining a prudent approach
to risk.

e The Bank aspires to have one of the lowest cost to Control Control Information
income ratios amongst the banking financial institutions

and further improving our processing efficiency and Environment ssesment i ¥itics Comunication

effectiveness will remain a priority. The anticipated
synergies arising from the acquisition will be the key to
further improving our efficiency.

e  Utilizing capital more effectively is increasingly important in the current environment and capital will be rigorously allocated across
our portfolio of businesses to support business growth.

e  Our conservative and prudent approach to risk is core to the business model and the ‘through the cycle’ approach means we will continue
to support our customers throughout the economic cycle. The risk structures and frameworks that have been implemented are the
foundation for good business management.

Managing our most valuable resource, our people

Executing our strategy effectively will only be possible if we ensure deliverables are effectively aligned with our corporate strategy and
we manage our most valuable resource, our people, well. Our people have the skills and capabilities to deliver the strategy but in driving
performance it is important to ensure we encourage, manage and develop our staff whilst creating a great place to work. The effective
integration of the two businesses will be a significant challenge over the next few years, but comprehensive plans are in place and
excellent progress is already being made. National Bank believes that the successful execution of its strategy to focus on core markets,
customer and cost leadership, capital efficiency and a prudent risk appetite will enable the Bank to achieve its vision of being recognized
as the best financial services company.



Delivering Growth

“Focusing on what really matters to bring the mass people under banking network and work for
development of financial network of the country..”

Our aim is to be the best Bank for customers while providing strong and sustainable
returns for shareholders. Customers are at the heart of everything we do, whether that
be through our distribution network, our brands or our people. This commitment is
supported by our stakeholders values of putting customers first, keeping it simple and
making difference together.

We create value for our customers through our distinctive strengths, in particular
our range of iconic and distinct brands, our superior customer insight, high quality,
committed colleagues and relationship focus.

Equality and Diversity

Diversity and inclusion is fundamental to our business success. Our customer base is

very diverse and we need to ensure that we achieve that goal. We are creating an environment where everyone can provide excellent
service to our diverse customers and develop their individual careers, whatever their background.

Our commitment starts at the top of the organization taking the lead on initiatives that improve both the quality of our customer service
and the working environment for our colleagues.

Through a range of initiatives and strategies we work hard to ensure NBL is inclusive for all colleagues and customers.

Business focus and accountability

Managing risk effectively is key focus and is one of the five criteria within the group balanced scorecard on which business areas
and individual performance are judge. Our approach to risk, means that businesses remain accountable for risk but a strong and
independent risk function also helps ensure adherence to the Group’s risk and control frameworks. Continued investment in risk
systems and process help differentiate our risk management approach.

Wide Branch network creates wide customer base

NBL is committed to provide modern Banking facilities among the mass people of the country. Expanding branch network NBL
continuously bring new people under banking net. NBL is working as pathfinder in various segment of Banking business specially in
Agri & SME loan. Through various innovative and attractive products/services we are trying to help the people in the rural area and
women entrepreneurs to become self dependent based on wide branch network, modern Banking facilities, brand image, customer
trust, commitment, team work making our growth more concrete.

Banking for poverty alleviation

NBL believe that country’s economic

developmentlargely depends on the financial What makes us unique .
solvency Of the rural people Specially Our Aspirations and guides our long ex::es::ns Strategic focus areas Our values
term strategies

poor farmers, women entrepreneurs other

i i - . Build a high perf i
people who can explore their potential Great place to bank Stabilty and fimess Stable & comveniont LRI ) Integrity
due to unavailability of proper finance. \ | \
We strive to provide banking facilities at Great piace to work Revolutionise service Effectiveness
the doorsteps of people who have been \ \ \

. e . . . B Achieve profitable assets :
deprived of such facilities. Since inception, ErripzE Rz and fabilty growth Passion
National Bank Limited has been working | \ \

. Most ected and 9 y
towards transformation of fortune of the it bren International presence Innovation
country’s mass people. The Bank has been | | |
extending its helplng hand to the marginal, Living our values Focus on innovation Leadership

underprivileged and low income generating ‘ ‘
Leading transformation Become a client driven
people, and the people of areas of natural
and man-made disasters. To resurrect those
occupations of people with low income of the
country and make their lives more vibrant National Bank Limited has introduced a loan scheme named ‘Daridro Mukti’ with low interest
rate, at easy terms & conditions and without any collateral. NBL aimed to bring solvency of small entrepreneurs and professionals,
cottage and handicraft industries, and marginal & landless farmers. This will also contribute to the country’s economy.



5 Years Financial Summary

Consistant performance over the years



Five Years Financial Summary

(NBL and lIts Off-shore Unit)

Taka in million
| 2013 | 2014 | 2015

Income Statement

Interest Income 18,981.41 20,621.01 19,504.69 18,947.93 22,546.17
Interest Expenses 16,166.14 16,511.70 16,571.69 14,872.88 16,107.01
Non-Interest Income 7,976.37 8,406.29 10,143.66 12,235.92 9,606.41
Non-Interest Expenses 7,251.73 5,793.21 4,816.51 5,5657.84 5,779.71
Profit before Tax and Provision 3,539.91 6,722.39 8,260.14 10,753.13 10,265.87
Profit after Tax 2,116.59 2,660.29 3,854.03 5,567.87 4,696.01
Balance Sheet

Authorized Capital 17,500.00 17,500.00 17,500.00 30,000.00 300,000.00
Paid-up Capital 14,196.03 15,615.64 17,177.20 19,753.78 23,704.53
Reserve Fund & Surplus 9,733.61 11,348.31 16,380.76 16,449.09 16,666.29
Total Shareholders' Equity 23,929.64 26,963.95 33,557.96 36,202.87 40,370.82
Deposits 193,642.97 203,296.18 222,112.91 241,329.88 272,771.32
Loans and Advances 151,098.98 172,964.72 186,179.45 209,929.07 248,467.15
Investments 56,827.52 54,885.52 59,658.52 60,665.88 60,338.45
Fixed Assets (incl non banking assets) 2,973.25 3,099.34 3,084.08 3,501.52 3,217.85
Total Assets 235,173.80 256,537.46 281,569.21 305,616.76 350,692.42
Off Balance Sheet Exposure 74,399.30 63,525.84 51,470.56 46,987.50 56,641.57
Foreign Exchange Business

Import 113,492.00 99,994.10 85,598.27 69,582.90 88,477.30
Export 75,912.41 76,459.20 67,888.84 50,167.64 42,877.60
Remittance 58,224.10 58,351.40 56,321.08 45,437.58 38,262.10
Regulatory Capital Measures

Total Risk Weighted Assets 236,911.20 249,560.60 259,355.90 283,628.77 345,751.00
Core Capital (Tier 1) 23,028.71 24,320.29 27,223.26 32,240.56 33,606.29
Supplementary Capital (Tier II) 4,676.76 4,897.27 4,041.07 5,181.77 8,567.57
Total Capital 27,705.47 29,217.56 31,264.33 37,422.33 42,173.86
Tier | Capital Ratio 9.72% 9.75% 10.50% 11.37% 9.72%
Tier Il Capital Ratio 1.97% 1.96% 1.55% 1.82% 2.48%
Total Capital Adequacy Ratio 11.69% 11.71% 12.05% 13.19% 12.20%
Credit Quality

% of NPLs to Total Loans and Advances 3.24% 5.26% 7.01% 10.35% 10.64%
Share Information

No of Shareholders (In actual number) 121,350 111,363 91,585 85,519 89,483
No of Shares Outstanding (million) 1,419.60 1,561.56 1,717.72 1,975.38 2,370.45
Earnings Per Share (Re-stated) 1.36 1.55 1.95 2.35 1.98
Dividend (Stock) 10% 10% 15% 20% 12%
Market Price Per Share (Taka) 11.80 11.40 9.40 10.20 13.00
Market Capitalization

Price Earning Ratio (Times) 8.68 7.35 4.82 3.62 6.57
Net Assets Value Per Share (Taka) 16.86 17.27 19.54 18.33 17.03
Operating Performance Ratio

Advance Deposit Ratio 78.03% 85.08% 83.82% 84.66% 89.03%
Cost of Funds 8.81% 7.84% 6.92% 5.58% 5.64%
Cost of Fund with Administrative Costs 11.52% 10.28% 8.80% 7.78% 7.63%
Yield on Loans and Advances 13.36% 12.75% 11.17% 10.00% 10.80%
Return on Assets 0.96% 1.08% 1.43% 1.90% 1.43%
Return on Equity 9.14% 10.45% 12.74% 15.96% 12.27%
Debt/ Equity Ratio ( Times) 8.83 8.51 7.39 7.44 7.69
Cost/Income Ratio 39.23% 35.54% 36.83% 34.11% 36.02%
Other Information

Number of Branches and SME Centres 171 179 191 191 200
Number of OBU Branches 1 1 1 2 2
Number of Employees 4,126 4,236 4,266 4,617 4,602
Number of Foreign Correspondents 492 493 493 587

Number of Subsidiaries 6 7 7 7 7
Number of associates -Gulf overseas 1 1 1 1 1
Number of exchange company

Wholly or partly owned 4 5 5 5 5
Under agreement 50 52 52 49 40
Ratings:

Long Term AA- AA- AA AA AA

Short Term ST-2 ST-2 ST-2 ST-2 ST-2
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Director
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Alhaj Khalilur Rahman
Director

Ron Haque Sikder
Director

Moazzam Hossain
Director
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Jonas Sikder Khan Md. Anwar Hussain Md. Mahbubur Rahman Khan
Director Independent Director Independent Director

A KM Enamul Hoque Shameem Choudhury Moshtag Ahmed
Independent Director Managing Director & CEO
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Managing Director

Audit Committee
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Mr. Md. Mahbubur Rahman Khan
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Member
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Member

Member
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Member
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34rd AGM, 31 July 2017
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Shareholders attending 34" Annual general meeting of National Bank Ltd.
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Meeting

Meeting of Board of Directors of the Bank

Meeting of the Executive Committee of the Board of Directors of the Bank
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Managers’ Conference 2018

Annual Manage! onference - 2018
Chief mpest : Mr --;feen#ique Sikder
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Managing Director, Additional Managing Directors, Deputy Managing Directors, Divisional Heads,
Regional Heads, Branch Managers and Law Consultant are seen in the photograph taken during the
Managers’ Conference 2018 at Sikder Resorts & Villas, Kuakata.
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Core Management Team

= 3adad 2 [adals

Sitting from left :

Mr. Abdus Sobhan Khan, DMD

Mr. Wasif Ali Khan, AMD

Mr. Choudhury Moshtaq Ahmed, MD
Mr. M. A. Wadud, AMD

Mr. A. S. M. Bulbul, DMD

Mr. Shah Syed Abdul Bari, DMD
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Standing from left :

Mr. Iftekhar Hossian Chowdhury, SEVP
Mr. Kazi Kamal Uddin Ahmed, EVP

Lt. Col. S. M. Sajjad Hossain (Rtd.), SEVP
Mr. Hossain Akhtar Chowdhury, EVP
Mr. Md. Sultan Ahammed, EVP

Mr. Syed Rois Uddin, DMD

Mr. Arun Kumar Halder, EVP



NOTICE OF THE 35TH ANNUAL GENERAL MEETING

Notice is hereby given that the 35th Annual General Meeting of National Bank Limited will be held on Monday, the 11th June 2018 at
11.30 a.m. at Utshab, Radisson Blu Dhaka Water Garden Hotel, Airport Road, Dhaka to transact the following business:

AGENDA

To receive, consider and adopt the Profit and Loss Accounts of the Company for the year ended 31st December, 2017 and
the Balance Sheet as at that date together with the Reports of the Directors and the Auditors thereon.

2. To declare Dividend for the year ended 31st December, 2017 as recommended by the Board of Directors.

3. To elect/re-elect Directors in accordance with the provisions of the Articles of Association of the Company.

4.  To appoint Auditors of the Company for the term until the conclusion of the next Annual General Meeting and to fix their
remuneration.

5.  To approve appointment of Independent Director.

By order of the Board of Directors
[ 4
A 'S M Bulbul
Dated: Dhaka DMD & Company Secretary
30 April 2018
Notes:

a) The Record Date is fixed on 24th May 2018. Trading of the Company’s shares in the Stock Exchanges will remain suspended
on the Record Date.

b)  The Board of Directors has recommended 12% Stock Dividend for the year ended 31st December 2017. The Members whose
name will appear in the Register of Members of the Company or in the Depository (CDBL) on the Record Date (24th May 2018)
will be eligible to attend the AGM and receive the Dividend.

c)  Any member of the Company entitled to attend and vote at the general meeting may appoint a proxy to attend and vote on his/
her behalf.

d)  The instrument appointing a proxy duly signed by the Member and stamped (Tk 20/-) must be submitted at the Registered
Office of the Company at least 48 (Forty eight) hours before the meeting.

e) As per provision of the Articles of Association of the Company, the Directors who shall retire at the meeting, being eligible,
offered themselves for re-election.

f) M/s Rahman Mostafa Alam & Co., Chartered Accountants, the current Auditors will retire from office in the 35th Annual
General Meeting. Since they have audited the accounts of the Bank for 1st year and as such as per Bangladesh Bank’s BRPD
circular letter No. 12 dated 11.07.2001, they are eligible for re-appointment.

g) For Registration in the meeting, production of Attendance Slip/Proxy/Attorney is required. The signature must agree with the
recorded signature. The Registration Counter shall remain open from 8.00 a. m. to 11.30 a. m.

h)  In compliance with the restriction imposed by Bangladesh Securities and Exchange Commission vide their Circular No. SEC/

CMRRCD/2009-193/154 dated 24 October 2013, Gift/ Gift Coupon/ Food Box etc. shall not be distributed at the 35th AGM of
the Bank.
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Standard Disclosure Index

Corporate Objectives, Values & Structure

Vision and Mission

Overall strategic objectives

Core values and code of conduct/ethical principles

Profile of the Company

Directors’ profiles and their representation on Board of other companies & Organization Chart
Management Report/ Commentary and analysis including Director’s Report/Chairman’s Review/CEQ’s Review etc.

A general review of the performance of the Company

Description of the performance of the various activities / products / segments of the

Company and its group companies during the period under review. (Weightage to be given for pictorial /
graphical / tabular presentations used for this purpose)

A brief summary of the Business and other Risks facing the organization and steps taken to effectively
manage such risks
A general review of the future prospects/outlook.
Information on how the Company contributed to its responsibilities towards the staff (including health & safety)
Information on Company’s contribution to the national exchequer & to the economy
Sustainability Reporting
Corporate Social Responsibility Initiatives (CSR)
Environment related Initiatives
Environmental & Social Obligations
Integrated Reporting
Appropriateness of Disclosure of Accounting policies and General Disclosure
Disclosure of adequate and properly worded accounting policies relevant to assets, liabilities, income and
expenditure in line with best reporting standards.
Any Specific accounting policies
Impairment of Assets
Changes in accounting policies/Changes in accounting estimates
Segment Information
Comprehensive segment related information bifurcating Segment revenue, segment results and segment capital employed
Availability of information regarding different segments and units of the entity as well as nonsegmental
entities/units
Segment analysis of
- Segment Revenue
- Segment Results
- Turnover
- Operating profit
- Carrying amount of Net Segment assets
Financial Statements (Including Formats)
Disclosures of all contingencies and commitments
Comprehensive related party disclosures

Disclosures of Remuneration & Facilities provided to Directors & CEO
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Statement of Financial Position / Balance Sheet and relevant schedules
Income Statement / Profit and Loss Account and relevant schedules
Statement of Changes in Equity / Reserves & Surplus Schedule

Disclosure of Types of Share Capital

Statement of Cash Flow

Consolidated Financial Statement (CFS)

Extent of compliance with the core IAS/IFRS or equivalent National Standards

Disclosures / Contents of Notes to Accounts
Information about Corporate Governance

Board Of Directors, Chairman and CEO

Audit Committee (Composition, role, meetings, attendance, etc) Internal Control & Risk
Management

Ethics and Compliance

Remuneration and other Committees of Board

Human Capital

Communication to Shareholders & Stakeholders

Information available on website

Other information

Management Review and Responsibility

Disclosure by Board of Directors or Audit Committee on evaluation of quarterly reports
Any other investor friendly information

Risk Management & Control Environment

Description of the Risk Management Framework Risk Mitigation Methodology Disclosure of Risk Reporting
Stakeholders Information

Distribution of shareholding (Number of shares as well as category wise, e.g Promoter group, Fll etc)

Shares held by Directors/Executives and relatives of Directors/Executives Redressal of investors’ complaints
Graphical/ Pictorial Data:

Earnings per Share
Net Assets
Stock Performance
Shareholders’ Funds
Return on Shareholders’ Fund
Horizontal/Vertical Analysis including following
Operating Performance (Income Statement)
- Total Revenue
- Operating Profit
- Profit Before Tax
- Profit after Tax
- EPS
Statement of Financial Position (Balance Sheet)
Shareholders’ Fund
Property, Plant & Equipment
Net Current Assets
Long Term Liabilities/Current Liabilities
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Particulars

Profitability/Dividends/ Performance and Liquidity Ratios

Gross Profit Ratio

Earning before Interest, Depreciation and Tax
Price Earning Ratio

Current Ratios

Return on Capital Employed

Debt Equity Ratio

Statement of Value Added and Its Distribution

Government as Taxes

Shareholders as dividend

Employees as bonus/remuneration

Retained by the entity

Market share information of the Company’s product/services
Economic value added

Additional Disclosures

For Example
Human Resource Accounting

Any other good additional disclosures ( Independence certification e. g. GNV / GRI )

Specific Disclosures

Disclosure of Ratings given by various rating agencies for Instruments issued by /of Bank. For
eg. FD, CD, Tier | perpetual Bonds

Details of Advances portfolio Classification wise as per the direction issued by the central
Bank of the respective countries

Disclosure for Non Performing assets
- Movements in NPA
- Sector-wise breakup of NPA
- Movement of Provisions made against NPA
- Details of accounts restructured as per regulatory guidelines

Maturity Pattern of Key Assets and Liabilities (ALM)
Classification and valuation of investments as per regulatory guidelines/Accounting Standards

Business Ratio/Information
- Statutory Liquidity Reserve (Ratio)
- Net interest income as a percentage of working funds / Operating cost Efficiency ratio
- Return on Average Asset
- Cost / Income Ratio
- Net Asset Value Per Share
- Profit per employee
- Capital Adequacy Ratio
- Operating profit as a percentage of working funds
- Cash Reserve Ratio / Liquid Asset Ratio
- Dividend Cover Ratio
- Gross Non-Performing assets to gross advances/Non-Performing Loans (Assets) to
Total Loans (Assets)

Details of credit concentration / Sector wise exposures
The break-up of ‘Provisions and contingencies’ included in the Profit and Loss Account

Disclosure under regulatory guidelines

Details of Non-Statutory investment portfolio

Disclosure in respect of assets given on operating & finance lease
Disclosures for derivative investments

Bank’s Network : List of Centers or Branches
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Corporate Governance Disclosure Checklist

BOARD OF DIRECTORS, CHAIRMAN AND CEO

1.

2,

3.

1.1
1.2

1.3

1.4
1.5

1.6

1.7

1.8

1.9

1.10

1.11

Company’s policy on appointment of directors disclosed.

Adequate representation of non executive directors i.e. one third of the board, subject to a
minimum of two

At least one independent director on the board and disclosure/affirmation of the board on
such director’s independence.

Chairman to be independent of CEO

Responsibilities of the Chairman of the Board appropriately defined and disclosed.
Disclosure of independence of Non Executive Directors

Existence of a scheme for annual appraisal of the board’s performance and disclosure of the same.
Disclosure of policy on annual evaluation of the CEO by the Board.

Disclosure of policy on training (including details of the continuing training program)
of directors and type and nature of training courses organized for directors during the year.
Existence of a scheme for annual appraisal of the boards performance

At least one director having thorough knowledge and expertise in finance and accounting to provide guidance
in the matters applicable to accounting and auditing standards to ensure reliable financial reporting.

Disclosure of number of meetings of the board and participation of each director (at least 4
meetings are required to be held)

Directors issue a report on compliance with best practices on Corporate Governance that is
reviewed by the external auditors

VISION / MISSION AND STRATEGY

2.1 Company’s vision / mission statements are approved by the board and disclosed in the
annual report.

2.2 Identification of business objectives and areas of business focus disclosed

2.3 General description of strategies to achieve the Company’s business objectives

AUDIT COMMITTEES

3.1 Appointment and Composition

3.1.1  Whether the Audit Committee Chairman is an independent Non — Executive Director and
Professionally Qualified

3.1.2 Whether it has specific terms of reference and whether it is empowered to investigate /
question employees and retain external counsel

3.1.3  More than two thirds of the members are to be Non Executive Directors

3.1.4 All members of the audit committee to be suitably qualified and at least one member to have expert
knowledge of finance and accounting.

3.1.5 Head of internal audit to have direct access to audit committee

3.1.6 The committee to meet at least four times a year and the number of meetings and attendance by

individual members disclosed in the annual report.
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3.2 Objectives & Activities

3.2.1 Statement on Audit Committee’s review to ensure that internal controls are well conceived
properly administered and satisfactorily monitored

3.2.2 Statement to indicate audit committees role in ensuring compliance with Laws, Regulations
and timely settlements of Statutory dues

3.2.3 Statement of Audit committee involvement in the review of the external audit function:
. Ensure effective coordination of external audit function
. Ensure independence of external auditors

+  To review the external auditors’ findings in order to be satisfied that appropriate action is being
taken

* Review and approve any non audit work assigned to the external auditor and ensure that
such such work does not compromise the independence of the external auditors.

*  Recommend external auditor for appointment/ reappointment

3.2.4 Statement on Audit Committee involvement in selection of appropriate accounting policies that are in
line will applicable accounting standards and annual review.

3.2.5 Statement of Audit Committee involvement in the review and recommend to the board of directors,
annual and interim financial releases

3.2.6  Reliability of the management information used for such computation
4. INTERNAL CONTROL & RISK MANAGEMENT
4.1 Statement of Directors’ responsibility to establish appropriate system of internal control

4.2 Narrative description of key features of the internal control system and the manner in which the
system is monitored by the Board, Audit Committee or Senior Management.

4.3 Statement that the Directors’ have reviewed the adequacy of the system of internal controls
4.4 Disclosure of the identification of risks the Company is exposed to both internally & externally
4.5 Disclosure of the strategies adopted to manage and mitigate the risks

5. Ethics and Compliance

5.1 Disclosure of statement of ethics and values, covering basic principles such as integrity, conflict of
interest, compliance with laws and regulations etc..

52 Dissemination / communication of the statement of ethics & business practices to all directors and
employees and their acknowledgement of the same

5.3 Board’s statement on its commitment to establishing high level of ethics and compliance
within the organization

5.4 Establishing effective anti-fraud programs and controls, including effective protection of whistle
blowers, establishing a hot line reporting of irregularities etc.
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6. REMUNERATION COMMITTEE

6.1
6.2

6.3

6.4
6.5

Disclosure of the charter (role and responsibilities) of the committee

Disclosure of the composition of the committee (majority of the committee should be nonexecutive
directors, but should also include some executive directors)

Disclosure of key policies with regard to remuneration of directors, senior management and
employees

Disclosure of number of meetings and work performed

Disclosure of Remuneration of directors, chairman, chief executive and senior executives.

7. HUMAN CAPITAL

7.1

7.2

Disclosure of general description of the policies and practices codified and adopted by
the Company with respect to Human Resource Development and Management, including succession
planning, merit based recruitment, performance appraisal system, promotion and reward and
motivation, training and development, grievance management and counselling.

Organizational Chart

8. Communication to Shareholders & Stakeholders

8.1

8.2

Disclosure of the Company’s policy / strategy to facilitate effective communication with shareholders
and other stake holders

Disclosure of Company’s policy on ensuring participation of shareholders in the Annual General
Meeting and providing reasonable opportunity for the shareholder participation in the AGM.

9. Environmental and Social Obligations

9.1

9.2

Disclosure of general description of the Company’s policies and practices relating to social and
environmental responsibility of the entity

Disclosure of specific activities undertaken by the entity in pursuance of these policies and practices
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Chairman’s Message

Dear Fellow Shareholders,

It is my pleasure to welcome you all at the 35th Annual
General Meeting of National Bank Ltd. With the changing
environment and competition in the accelerated business
environment in the banking industry during the year 2017,
National Bank Ltd strived hard with full efforts to transform
into an even better bank than before. We are ready to
continue to adapt and thrive in an increasingly competitive
and changing industry.

We believe in well-built and strategic growth than a rapid
futile growth that may disappear quickly. It may be easy to
make good result under favorable conditions, however it is
quite difficult to make good result during uncertainties and
achieving success in that condition shows clear evidence
of successful business policy and efficient management.
A good focus on value creation for all our stakeholders
drive our target and achievement along with long term
sustainability. Financial strength and asset are the
indicators to perform and ensure that we stay relevant to
the communities we belong to. Accordingly it is my pleasure
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to report that National Bank Ltd has recorded a operating
profit BDT Tk. 1,026.59 Crore, which is conssistent with
the previous year. Asset growth is recorded at 14.75%
during 2017, sustaining its position as the most profitable
conventional Bank in Bangladesh. No doubt it is a plausible
performance in a challenging business environment
with difficulties of decreasing interest rate and continued
pressure on margin. We keep trying to place our strong
capital position to work by increasing loans and deposits
along with a good customer base. Average loan increased
by 18.36% and average deposit by 13.03%. We also
generate many different schemes for loans and advance
to attractive areas that has lead to steady development in
our net interest margin despite headwinds from long term
rates which persisted during the year.

In the beginning of the year 2017 the financial market was
tremendously unstable that affected the Banking sector
in Bangladesh. Within the period of market inconsistency
National Bank Ltd remained very persevered. Our capital
base was strong; our capital to Risk Weighted Asset Ratio
(CRAR) was above the level of regulatory requirement.
Beside this, our liquidity position also remained reasonable.

We are seeing a confluence of events that are creating
some fundamental shifts in the competitive landscape.
Of particular note, we see rapidly changing customer
expectations, innovative digital technologies and new
service models — all of which are changing how customers
are served.

In addition to shifting competitive dynamics in our industry,
we also expect that uneven economic conditions will likely
persist in 2018. Both of these will present challenges for
us at times, but 2018 will also be filled with opportunities
for us to continue building an even better bank. We will
continue to partner with our customers- whether they are
in our higher growth markets, or those who are facing
challenging economic conditions in a marginalized state.

At present we are in a different business environment
operation which is very unstable than just a few years
ago. Consequently the financial services industries are
changing rapidly and NBL is embracing the change slowly
but steady.

The way our customers lead their lives and view their
financial partners is constantly evolving because they
gain more and more comfort with transacting via digital
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channels. Their preference over the management of
their business and finance are altering. We are slotting in
these phase into our strategy and we are investing across
the banking system to meet customers expectation and
position ourselves for long term value creation.

We are re-arranging our business mix to line up with
prospects by creating and maintaining close relationship with
our customers. We have made remarkable advancement
and we know that National Bank Ltd. is very competent in
implementation. At the end of the day banking is all about
trust since it is related with customer’s fund. Our customers
must believe that we truly have their best interest in mind.

Despite, the surge of difficult business challenges National
Bank Ltd maintained a steady and growing financial
performance with remarkable achievement. The Bank’s
deposit, loans and advances and total assets registered
a growth of 13.03%, 18.36% and 14.75% respectively.
Our Bank has earned a pre-tax profit of Tk. 776.29 crore
and profit after Tax Tk. 469.60 Crore. NBL could reach at
this position due to focusing on steady business growth,
cost rationalization, skilled delivery service, competent
human resources, due diligence, professionalism and risk
management ability.

As a regular tax payer the Bank made a direct contribution
of Tk. 182.60 crore in advance to Government Exchequer
in 2017.

We will continue on our way of determinedly reorganizing
and investing in the Bank 2018. We will emphasize on
investing to further customer friendly modern technology
and communications. We will rationalize our product
offering in market and make available those to our
client at all locality. We will expand our branch network
throughout the country touching 210 branches by the end
of 2018 in order to strengthening our market leadership
to every possible place of the country. We aim to deliver
financial solution, technology, products and services that
exceed our clients need and demand. We want to be the
most respected financial service provider institution in
Bangladesh in the coming years.

Finally | want to affirm that we celebrated our 35th
anniversary in March 2018 which shows a key milestone of



0T O3 oy WD eFpslf TEeTTes YR WBT 8T AR
T Fea0R | N SR e QRFmE e we I=d
TR ETAT VIR 0 \>IT GV SR @R SIS
92 QI SEere WeriE e eEifTe | e ARENg,
TR LTI I FETCSIT TBRTF (AW SIS
BIZ | (T IR S AT @ A Srreeia effs
IR LRI AP Feepfore Sl QT 059 AR
TEeTeld fRsife foa oret 4are (tafR | 2059 AT SR A
T FAR O TP 8 A (@9 I AT Segreoq
203b O I SIHIRIAT |

[LFT GFR efad T TN aFRT St wfy
I GFIE S FACS 12 | SN (AT SN AT
RS ¢ AfeSPTR AHATTE Fz e T B conf
[WLHT AT FHEE Afeqe @ (Naees Ay
TS QO [E FAR | @ FA RCIBA @0 ARG
T CRIRCTRMT & 3% 753 [Sferes (el TR,
T IS CRIRTIRE qT S AL TS Segeaey
IS FAI T S SIRTAT |

I (@I ARSI MW T2 FCS 513, TS BT
AR @ A BTl S A g A TG SITAr
TR R SFF AL LA W 20 AR FCACE |
QT AT G BN g W ¢ e WS s
TSI A@V SR, TR S AT M 735
ANSFTONT O AR | AFTT= T, FieiHT go
GG T AR AT T (@G TG PO
QT AWME TS (1 PR @R ST FAR @, AP
etETes Oima N4, MHHmaT ¢ FREIrel S[yRe
B |

AR RCFe

yo il

our Bank and it was possible due to the pleople's confidence
on us. | would express my gratutude and thanks to our
value clients for the opportunity to serve them over the last
35 years and we look forward to the upcoming century. To
our team members, | would like to personally thank from
my heart to each and every one of you-it is because of
dedication at work and adherence to our purpose that |
am here to tell you about our success in 2017. What we
achieve in 2017 was excellent and praiseworthy and We
are looking forward towards a brighter 2018.

We take opportunity to repeat our dedication to the
sustaining growth of the Bank. We share our success
oriented strive and stories amid severe challenges and
we feel proud in propelling our Bank collectively. Keeping
this in view, the Board of Directors proposes 12% stock
dividend to the shareholders to be approved by the
honorable shareholders in the Annual General Meeting.

| would like to express my thanks to my colleagues in
the Board whose practical propositions and farsighted
guideline made our Management positive and pro-active
to step forward confidently. My appreciation goes to
the Management Team and the trustworthy field level
skilled officials for their hard effort for overcoming all
the shortcomings and hurdles. | conclude by expressing
gratitude to Bangladesh Bank, Security and Exchange
Commission and all other regulatory bodies and look
forward to their continuous support, guidance and
cooperation in the days ahead.

Allah Hafez

yo il

Chairman
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From the desk of the Managing Director & CEO

Dear Shareholders,

At the outset, | would like to express my gratitude for your continuous
trust, loyalty and unwavering support to the Bank. It gives me
immense pleasure to share with you that your Bank crossed yet
another milestone during the year 2017 with total operating profit of
Tk.1,026.59 crore, highest among the Private sectors Commercial
Banks currently doing conventional banking business in Bangladesh.

You are aware that the Banking sector of Bangladesh is passing
through a difficult phase. The asset quality of most of the banks has
been under increasing pressure for past few years. The problem
manifested itself at its top during 2017 as most of the banks faced
unprecedented deterioration in asset quality. Profitability of the
sector also witnessed a steep decline on account of increased
provisioning for impaired assets.

Despite several odds & pitfalls, the major focus of the Bank remained
on consolidation of the balance sheet to make it stronger and
healthier on upcoming days. The Bank allocated a large amount of
operating profits towards floating provisions, so as to have a strong
cushion against future uncertainties. The Bank risk culture promotes
informed decision-making by integrating enhanced understanding
of risk appetite across the Bank and effective technology driven
communication including prompt escalation of important risk issues.

During the year 2017, with a view to ensure sustainable growth of the
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Bank we have initiated several action plans. We have diversified our
portfolio in different sectors to have a holistic and focused approach
towards accelerating the growth; results of this change have been
very encouraging towards broad based growth in all business lines
of the segment.

The deposits base of our Bank was increased by 13.03% to reach
Tk.272,771.32 million; with continued focus towards improving low
cost/core deposits mix of the Bank.

In line with our Bank’s strategy of maintaining high asset quality,
advances of our Bank grew by Tk.38,538.08 million to reach
Tk.248,467.15 million; whereas average advances grew by 18.36%.
Major growth was witnessed in long-term loans, commodity
operations and working capital loans.

Bank’s total assets base has increased by 14.75% to reach
Tk.350,692.42 million as at December 31,2017.

Equity position of our Bank also witnessed sound growth of 12.70%
to close at Tk.42,173.86 million as at December 31, 2017; clearly
reflecting strong financial strength and growth prospects. The
Capital to Risk Weighted Asset Ratio of the Bank stood at 12.20%
as at December 31, 2017, remaining well above the regulatory
requirement and industry average.

With strong capital adequacy and risk management parameters in place
the Bank remains poised to capitalize on any uptick in credit appetite.



The Bank has been working vigorously to continue its footprints as
the leading brand in the banking industry of Bangladesh. With added
focus on Agri and SME portfolio, International Trade, tie-ups with
multilateral agencies for various business initiatives including Trade
Finance, Micro Finance. Diversification in Risk Asset, strengthening
its productive sector portfolio, expansion of its footprints in strategic
locations and continuous focus on understanding customer needs
and creating solutions around them shall be the key priorities of the
Bank.

Bank Ltd. is fully geared to accelerate into the next trajectory of growth
with confidence and sincerity. We are committed to execute our
strategic plans by achieving sustainable growth with our relentless
efforts. It's time to think bigger, act faster and dive higher with
greater strength, swiftness and enthusiasm towards escalade the
Bank to newer heights. Our strong financial and business position,
supported by wide branch network with good teamwork, has put us
in a strong position to address the needs of our clients and move
towards our vision of ensuring highest standard of clientele services

In view of the above | am placing here some indicators for kind information of the shareholders:

Particulars
Deposits
Loans & Advances
Export
Import
Inward Foreign Remittance
Total Assets
Profit after Tax
Return on Equity
Net Assets Value per share (Taka)
Total Capital
Capital to Risk Weighted Asset Ratio

Expanding footprint to assist financial inclusion of unbanked
population remained key area of focus of our Bank. During 2017,
the Bank expanded its branch network by 09 new branches
including 05 rural and 04 urban branches. With the addition of
these branches in urban and rural areas, the overall network of the
Bank reached 200. Concurrent focus was also made in enhancing
Alternate Delivery Channels with the addition of 22 new ATMs to
reach 43 ATMs in total deployed across Bangladesh. We have
also connected with National Payment Switch of Bangladesh
Bank for interbank ATM Fund Transfer through NPSB network
under ITCL platform that has been mandatory by Bangladesh
Bank.

In view of supporting progressive development of the nation
by extending diversified Corporate Social Responsibility (CSR)
activities, NBL has been constantly contributing to various aid
programs and events, encompassing art, heritage, education,
health, security and sports sectors to its range of CSR initiatives.

In line with strategic objectives of the Bank, focused induction of
efficient workforce to support ever expanding branch network,
development of existing and new capabilities through useful
learning platform and provision of rewarding career growth
for consistent performers through enabling work environment
remained a key strategic objective. The Bank has been actively
providing trainings to its workforce in order to not just gain short
term increase in efficiency and effectiveness but to attain overall
development as an individual that will help them excel to their
potential and capabilities.

Future outlook

Bangladesh is witnessing an exciting phase of growth and National

BDT. in million

2017 2016 Change (%)
272,771.32 241,329.88 13.03%
248,467.15 209,929.07 18.36%
42,877.60 50,167.64 -14.53%
88,477.30 69,582.90 27.15%
38,262.10 45,437.58 -15.79%
350,692.42 305,616.76 14.75%
4,696.01 5,567.87 -15.66%
12.27% 15.96% -23.12%
17.03 18.33 -7.09%
42,173.86 37,422.33 12.70%
12.20% 13.19% -7.51%

through the best application of latest information technology, making
due contribution to the national economy and establishing ourselves
firmly at home and abroad as a front-ranking bank of the country are
our cherished vision.
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Directors’ Report
Bismillahir Rahmanir Rahim.
Dear Shareholders,
Assalamu A’laikum.

The Board of Directors of National Bank Limited takes this
opportunity of presenting the Directors Report along with
Annual Report, Auditor’s Report and the Audited Financial
Statements for the year ended December 31, 2017, in its
35th Annual General Meeting.

This report contains both financial and non-financial
performance of the bank along with the evaluation of the
industry both from national and international perspective.
The Annual Report and Financial Statements of the Bank
have been prepared in accordance with the regulations,
standards & relevant sections mentioned in the Company
Act, Bank Company Act Bangladesh Securities and
Exchange Commission Rules Bangladesh Accounting
Standards (BAS)/ Bangladesh Financial Reporting
Standards (BFRS), Bangladesh Bank circulars & guidelines
and other applicable rules & regulations of the concerned
Regulatory Authorities.

After the political unrest held in 2016, everyone was very
apprehensive about the year 2017. NBL management was
alert and took out their steps with great care especially
when it comes to using idle money, setting up rates for
deposits and advances, different investment decisions and
so on. NBL management has again proved their dynamism
in their decision making and the profitability of NBL reveals
an outcome of it.

Global Economy

It has become seven years after the recession and the
global economy is now in the rebuilding process. In fact,
global economy is enjoying broad growth beyond what
anyone expected. The question now is whether this strong
performance will continue in 2018.

Emerging and developing economies are projected to see
a sustained pickup in activity, with growth rising from 4.3
percent in 2016 to 4.6 percent in 2017 and 4.8 percent in
2018. These forecasts reflect upward revisions, relative to
April, of 0.2 percentage point for 2016, and 0.1 percentage
points for 2017.



TARIE IR 93 T wdHifere WRifR (T el
TR 059 T 0.2% (ATF 055 T ©.0% G2 00-3R
AT 0. 9% R(A 01 O 1 Z00R | Ty wLNIfe (20 W e
oo, (AT &F© AR A 2059 (AF 1033 AT T4
4A1 TRCE 5.8% €3 BT U2 G2 SPCoR N RS ATy
St foaess | o4, efas 361 rpetst SarmE e
Q3R TEreiieT wEfIfere T g R 0 AT G AfsB
(TR A8 @@y ALFFTRCS (67 Y |

QI QR RIS ¢

2059 WA TOR &AferE wEE T 1% Jfa e
R BIET Tt Ty ST TR0 FT AT 59%
I e | difesens sfifre s T wew
FRIGE @7 T 5.9% I I 10w elfs yfeaees Jo
WifSrfRe ¢o.20 WFT T | ST (OPEC- Organization
of the Petrolium Exporting Countries) @9 3% AT F41
GRS GF JIECE SAMAP (TR B_AT ZT
BISR FIRC IV AN (ST Y01y W= @ReST o7y
41 (oICR, RS J28 TeRaa S MR JEE (oot
T A @R G2 SUAF Ty A @ AR, T
(o= e e e, wime e fagfon oy | q=eae
e SO YT SRR ST 8 9 AR9e
TRAMASINA N0 Bfed MGTT T A S [ G3R
T JSAET oo T FErel SIieT | FeCe! Aipfos
T T QR AR S e 1, A SFera
CoteT AT IS, @7 o1 %7 foe1 | 2059 T gorT
AT -G FIPTCRT TeT 4T FAGTAR TC IZS
A 8 T % JeE Ja cofcafeer | =feeT sifzmm
I I O AT AT T S0% I o,
e S0 BT FETF FIEF B WM, SIFISCA @3
fsfiel Wre R TRRAR TAMASTER wfsfie Fwe! Fo2s
FAR P | fdm Rfacar sifvr 43R TeiEs gheres s
TR (ToCed WiN 3% I (IR | I0a RS oF
Q6T EETO eRTOE AGITS (@0 FRACHT AN 3% &
IR (iafeet | 981, 5ree w3k g vt sEyey 4wy
AR TR A AferE WRe (@0 Ay AN ww
3% AR | (OTey (O GaR WREGH T 3% Jfar corafes
Ted WCARST LOIE PIT TN TAMCTT & | e
T st TR O SN T I AR | S
AT AN ARES 906 ieT | Jifere wronfes vifew F=ee
LR T I @R THAD) GR TS AFHT TeAM
FAR FTERA A T 2% I coAcafeeT |

Per capitareal GDP growthinemerging marketand developing
economies is projected to pick up from 3.2 percentin 2017 to
3.6 percent in 2019 and stay at about 3.7 percent in 2020-
22. The growth differential relative to advanced economies,
where real per capita growth is projected to average 1.4
percent between 2017 and 2022, suggests some catching
up between the two groups. However, the headline growth
figures for emerging market and developing economies are
heavily influenced by the largest economies in the group and
conceal substantial differences across countries.

Commodity prices and inflation:

Energy prices increased 2 percent in the third quarter
of 2017 whereas 17 percent leap in coal due to China’s
environmentally-motivated measures to cut coal production.
Crude oil prices rose marginally from the previous quarter,
by 1.6 percent to $50.20 per barrel on average. Despite
improved compliance by 22 percent OPEC (Organization
of the Petroleum Exporting Countries) and non-OPEC oil
producers to their production cut agreement, oil prices
trended lower during the first half of the year, primarily due to
large inventories, recovery in U.S. shale oil production, and
expanding output from OPEC members Libya and Nigeria,
who were exempted from the accord. In the third quarter,
prices recovered moderately on declining inventories due
to strong global demand, improved compliance among
OPEC and non-OPEC producers with the agreement, and
stabilizing U.S. shale oil production. Natural gas prices in
Europe and liquefied natural gas (LNG) in Asia, which are
partly linked to oil, were steady. Non-energy commodity
prices rose over 2 percent in the third quarter of 2017
with large variations among major groups. Metals prices
surged by 10 percent in the third quarter due to strong
demand, particularly in China’s property, infrastructure,
and manufacturing sectors, and supply constraints due
to curtailing excess capacity by the Chinese authorities.
Precious metals prices moved up 1 percent as a result of
solid investment demand and a weaker dollar. Agricultural
prices declined nearly 1 percent, continuing a trend of
weakness that began earlier in the year. Food prices
dropped 1 percent, reflecting softer prices for maize, rice,
and other food items such as sugar. Oils and meals bucked
the trend by gaining 1 percent on the back of strengthening
soybean prices due to a smaller than-expected North
America crop. Beverage prices increased modestly due to
an advance in coffee prices. Raw materials prices slipped
marginally. Fertilizer prices edged up 2 percent, with
rises mainly in urea due to strong demand in Brazil and
production outages in North Africa and the Middle East.

Annual Report 2017 @ 39



’ig National Bank Limited

1 RIS 9 ¢ o &R 8

BT & AP TeRpica 57 i [ 2= efvfere o
ey ¢ MG ST AR IR S0 | A FICAT
¢ @BTeTe (MAPTIR JEETy ASCe AR Fee IR AFI
eS¢ were My JOA (TN A 799 ©=f<e)
| (@ I (] TN gl [T 2 TP wea ore
AT QR AMGC (AT S0 O “FIA (511 DTS (PPTRe
biZce I foet | cfeTH g R 29 avfere (R
20359-20 Y IFAFHICET SIS IS SRET 7 ARCS Y
R | O e Wi &K 2w wdeife egad
TR & a1 of Ao w1 5o |

AT AL ¢

JIECACHR &) 2059 A f2e1 ety ¢ HiiteTees 9afs fi
=7 | fog oy RS SAmE Ffne 2feans meea o
o, SR TR fasind fog Ipee wrEcd wdHifon
TET *fe 73e =0T 7l | 050-39 9L IRE@ wdIfox
GFBT TG ATy R A ol el wiRe @ 31 <03 beet
AP L% TLAOF efad bk (S06 4.38 % 2 e Bl |
ST TR WO, G e T A QTR T A (AT,
O 2ITIE AR CHAT AreE | Ifre 1% MrFfed 29 ¢.¢%
ag Wy SO FafRe, oA e wTetEte Amy
AU RIS SR &S v FCACR | OF LT FIFer
ToeT MUBT 9@ I i FIA TS FAHS |

g3facs AT ¢

2054-5q ¢ IR ST (G Ay TeAMe efd 7
9.38% ST 41 TR, T 05¢->6 N = 9.53% 27T |
S V2 IO ML (00b-09 AL 2T (AF) M 0T §
S A WO LA T e 7 2% SO T I 4r=ell
AT ZOR | Q2 TN 2050-39 T IRCER G G T2
1o GG SSIT A (GNI) 3,%0%.00 WET TAEE IR
I 0T SN FA TR, A 205¢-50 T I G S0
T T @ | I8 205u-3 9 L TR WRAfAR (@ SR
AW 5% @FC AN TR | G5 AI*TE T IS T (@,
*TEa TRIPR (G SrorT S ow 6 55.9% f&e | @3 ToF
fofe T 2050-59 9 TR AR @G o Teoiw
(GDP) 3,@9b.00 TfFT TAE TF® @ e W7 w0
TR, A 205¢-db AL IFE & H,00¢.00 TFT T |
2050-3q T YA AR FLNST T 3¢ 9.00 TFT
TR (55% @fa) I ol e e e 2wt |
OB TAW (GDP) @ TN (NG TSI S (GNI)
o eRfa Fel T fAordt @G oR weeRR S0 Ahet

40 ® Annual Report 2017

Exchange rates and capital flows:

In the aftermath of the shock, countries with fixed exchange
rates used their fiscal and external buffers to a greater
extent than did those with more flexible exchange rates.
Countries with currency pegs incurred large fiscal deficits
in the aftermath of the commodity price decline, which
were heavily financed with higher borrowing, decreasing
reserves, and/or other past savings (such as deposits in
sovereign wealth funds). Countries that have had a regime
adjustment also increased their borrowing—but less
than did countries that maintained pegs. Those countries
with flexible exchange rates managed to keep budgets
balanced throughout 2013—-16 and avoided the depletion of
reserves. Assessing whether flexible exchange rates have
helped safeguard GDP growth is more challenging.

Bangladesh Economy

ForBangladesh2017hasbeenamixedyearofachievements
and challenges. Though some macro indicators reflect
the positive trends, the overall strength of the economy is
weakening due to a number of developments toward the
second half of the year. One of the major achievements of
the economy has been a 7.24 percent economic growth in
FY 2016-17 breaking the six percent cycle that continued
for a decade or so. Like previous years, major boost of
growth has come from the industrial sector followed by the
services sector. Though average inflation has been around
5.5 percent, food inflation is showing an increasing rate in
recent months, mainly because of agricultural loss due to
two rounds of flood.

Growth Performance

The growth rate of gross domestic product (GDP) is expected
to reach 7.24 per cent in FY2016-17, which was 7.11 per
cent in FY2015-16. This will be the third time in the country’s
history over the last two decades (since FY2006-07) that the
GDP growth would cross the 7 per cent mark. At the same
time, for FY2016-17, Bangladesh’s per capita gross national
income (GNI) has been projected to be about USD 1,602.00
which is USD 138 higher than the preceding year of FY2015-
16. Even though GNI recorded a growth of 9 per cent in
FY2016-17, it must be noted that the previous growth figure
of GNI was 11.3 per cent. As regards per capita GDP, this
too has been estimated to rise to USD 1,538.00 in FY2016-
17 from the previous level of USD 1,385.00 in FY2015-
16, Bangladesh Economy in FY2016-17, registering an
increase of USD 153.00 (11 per cent growth). Lower growth
of GNI compared to GDP is attributed to the falling inflow
of remittances (resulting current account deficit) along with
marginal depreciation of Bangladeshi Taka (BDT) against
the United States Dollar (USD), both a departure from recent



(FeTFA berfe fRAIR wibfe el () W3R «3E e Wi
TR RICe @A DI SR RAE Wil AL,
W @ 7 R B PEINE @R 5 050-359 WL
TR & (IS 9,38 Agfad 7 (A BT Sy Fr AW
@, QU A A M 0.¢%(05¢-58 Y I 95T
T 0.89%), FIE TS TWT ©.50% (03¢->y L TR
BT oo ©.38%) AR (AT ATOILRS AW (O[T ©.95%
(2035¢-5b I IRF «BT T 0.35%) | 2R (Ll T (@,
g Ao gyive fasfi 4o SRmitTa @ikl Tw 2R, IS
AL WA PRI efn oot | CRIAeNR Jo7e
el 20T & QP 8 elfed i, PR, wryy, CRIee
JIE, AR 8 LG AN, IGIA (HNS, WoF AT @R
fETE ¢ J2FN FIE 7T | 9F ASITYCRA AeTS QWi
AR ¢0.3%, @A ORI ACST eFfm 4@ AR ©.05% |
AFOATE IM IR e S QI I (A& R O (A2
I (T TFOACF, AGf® A YR GRAT AR (AF G
g <res o R 7y egfa i <o e o s zane |

BBS @ AT Said 2030-5q 9 I (G Srer@dret
TeAMe (GDP) @3 SigAIte RN = 0.v% IS I
(T 90.39% @ NBITI JCT T T Z0R, A& LAANFOI
Sl fafecar e et Face 77 | AR @, K
8 (I TEBAT TLAWCTT TIATS @2 0.90% AT ¥
Mg, A AT RIS g & @ T4 9o.5%
T | T AT ARFFA SPAIE 006-20 T IRER
T8 RTS8 (I SreresTe SRAMTTR STs 20 ©8.8% |
205U-3q I FRCT (N5 AST@ANT TAMCI S2TS (PRSI
R 0.03% @ 203 I @ TR, IS @3 9 I™EF
0.53% AT RS @FC T4 AR | BBS IF A
S (G S SAMTT SAte (@RS [
0.¢5% M@ AT 0T AT FAT AR | T @, 050-
59 ¢ IRCA L I @ TAMER = (ICOR-Incremental
capital-output Ratio) SI7faf$® A<t AT ST T T |

2050-59 T IR0 TS LT & (T Ty ael SLAWCAT
TLATS 3.5% AT I 0T 0.5% A A A F4Al
TR | FATATF, berhe PN [eq Ti5fe AP (@ FA%
205U-59 I I T T 8 (WG TS@Ie TAWCHA
TATS 0.¢% ATTB FCT 90.9% AT WIGITI 0T ST FT
QAT | QFHTH, AT ZfORICT 2 M T S
T I (W6 R (N6 Srered Sesivmg siex) «©
FRFIE Q07 M |

TfEs wdtafes f&fe ¢

wdftafes w1 R Soifs et 2o, o712 e
2059 T R0y &3fad 2 0.9% G 05 AT ©.9% I

trends. Of the estimated growth rate of 7.24 per cent for
the current FY2016-17, it can be discerned that agriculture
sector’s contribution will be to the tune of 0.5 per cent (0.43
per centin FY2015-16), contribution of industry sector about
3.18 per cent (3.24 in FY2015-16), and that of the services
sector about 3.31 per cent (3.21 per cent in FY2015-16).
As is observed, industry sector’s contribution is underpinned
by the manufacturing sector, despite lower growth of export
earnings. Services sector’s contribution is mainly enhanced
by growth of public administration and defense, education,
health and social works, and wholesale and retail trade;
repair of motor vehicles, motorcycles and personal and
household goods. The above mentioned sectors account
for 50.2 per cent of the estimated 3.31 per cent growth
on account of the services sector. Indeed, if this year’s
elevated growth figure is considered, it can be observed that
additional growth has been driven by services sector, while
somewhat declined contribution of industry sector has been
compensated by that of the agriculture sector.

As reported by the BBS, investment as per cent of GDP
is expected to rise by 0.6 percentage points to 30.27 per
cent in FY2016-17, thanks primarily to a spurt in the public
investmentlevels. However, the investment-GDP ratiofigure
is still 0.63 percentage points lower than the Seventh Five
Year Plan’s (7FYP) projection of 30.9 per cent. According
to the 7FYP, by the end of FY2019-20, investment-GDP
ratio is expected to be 34.4 per cent. Private investment
as per cent of GDP is projected to be only 0.02 percentage
points higher in FY2016-17, though during the preceding
year the recorded change was 0.92 percentage points. For
public investment as per cent of GDP, the BBS projection
expected a rise by 0.59 percentage points. It should be
noted here that in FY2016-17, incremental capital-output
ratio (ICOR) is also expected to be almost unchanged.

Domestic savings-GDP ratio is expected to rise by about
1.1 percentage points to 26.1 per centin FY2016-17. On the
contrary, national savings-GDP ratio is projected to decline
by 0.5 percentage points to 30.3 per cent in FY2016-17 in
the backdrop of the large current account deficit. Indeed,
this may be the first time in the recent history of Bangladesh
when national savings and total investment (as a share of
GDP) have come this close.

Macroeconomic stability:

The global upswing in economic activity is strengthening,
with global growth projected to rise to 3.6 percent in 2017
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and 3.7 percent in 2018. Broad-based upward revisions in
the euro area, Japan, emerging Asia, emerging Europe,
and Russia more than offset downward revisions for
the United States and the United Kingdom. But the
recovery is not complete: while the baseline outlook is
strengthening, growth remains weak in many countries,
and inflation is below target in most advanced economies.
Commodity exporters, especially of fuel, are particularly
hard hit as their adjustment to a sharp step down in
foreign earnings continues. And while short-term risks are
broadly balanced, medium-term risks are still tilted to the
downside. For policymakers, the welcome cyclical pickup
in global activity provides an ideal window of opportunity
to tackle key challenges—namely to boost potential output
while ensuring its benefits are broadly shared, and to build
resilience against downside risks.

Bangladesh economic growth in FY2016-2017 (ended 30
June 2017) was higher than expected as consumption
picked up in response to rising income, and as public
investment strengthened. Inflation was lower than
projected, and the current account moved into deficit, as
expected, with a wider trade deficit and lower remittances.
This growth is expected to continue despite recent flooding
which is unlikely to affect.

Banking Sector in Bangladesh

Banking sector of Bangladesh comprises of four categories
of scheduled banks such as State-owned Commercial
Banks (SCBs), State-owned Development Financial
Institutions (DFIs), Private Commercial Banks (PCBs) &
Foreign Commercial Banks (FCBs) and total 57 number of
banks including 9 (Nine) newly licensed private commercial
banks are functioning in the country. Bangladeshi Banking
industry is characterized by the tight Banking rules and
regulations set by the Bangladesh Bank. With a view to
maintaining a sound, efficient and stable financial system
Bangladesh Bank as central bank has been playing pivotal
role in initiating a number of policy measures, giving
augmented emphasis on risk management in the banks.
A revised risk management guideline has already been
put into effect for Banks, aiming at developing more shock
resilient capacity of banks in future. The Private Sector
Schedule Banks’ share in total assets of Banking Sector is
increasing continuously over the past twelve years.

Basel Implementation:

Switzerland-based Basel Committee on Bank Supervision
(BCBS) introduced the first edition of Basel Accord in
1988 which indicates supervisory guidelines that regulator
authorities impose on both wholesale and retail banks.
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Bangladesh is in the process of full implementation of Basel
[l from January 2020. In the transitional arrangement of
Bangladesh Bank, between 2015 and 2019, the banking
system had to maintain 11.25 per cent capital adequacy
ratio (CAR) in 2017. This includes 10 per cent minimum
total capital ratio and 1.25 per cent capital conservation
buffer.

Overview of NBL

The National Bank Limited was established in 1983,
first 100 percent Bangladeshi owned bank. By the end
of 2017 it has 200 branches operating both in rural and
urban areas. It has wide variety of products including
credit and debit cards. It starting with 2 branches it has
now reached to the top position in the country. It always
focuses on using modern technology to satisfy customers
e.g. world renowned banking software: Temenos T24, to
be in competition and to win the competition. It is always
careful about its stakeholders. It contributes highly in
social corporate responsibility. For example in different
natural calamities it donates huge amount of fund, it
is operating a school for slum children, and it provides
scholarship to meritorious student of the country. It has a
consistent dividend policy, Its performance is getting better
day by day. It is going for expansion in each year. In the
last five years the bank has opened 37 branches. Also,
management is spreading its ATM branches significantly
to make its customer’s cash handling easier than before.

Brand Image

Our prime objective is to uphold our slogan ‘A Bank for
Performance with Potential’ to become the best bank in
Bangladesh having strong capital base with quality assets
ensuring continuity of higher growth of profitability.

Capacity Building

NBL always makes extensive effort to acquire skilled
Human Capital through fair and unbiased competitive
recruitment of future leaders. To make them self motivated
and creating professionalism with confidence, the Bank
broadly arranges their foundation training programs; and
capacity building process throughout their career. Giving
emphasis on the issue the bank established its own training
institute in 1987. Besides, an appreciable corporate culture
embedding the sound system of rewarding the performers
and censuring the delinquents are being followed.
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The Bank is continuously developing, updating and tailoring
its numerous products to meet the ever changing needs
& expectations of the customers. NBL has always put its
customers at the core of its all business activities. The Bank
is committed to provide courteous and efficient service to
meet their needs and to attain a firm capacity to ensure
continuation of sustainable growth. The Bank emphasizes
on extensive marketing policies with gradual expansion of
its network to cater the banking needs of people.

Network

At present, NBL has been carrying on business through
200 branches across the country. Including the neglected
remote rural areas, keeping in mind the responsibilities to
the society. Since inception, the bank has exerted much
emphasis on overseas operations and handled a sizeable
quantum of homebound foreign remittance. It has drawing
arrangements with 415 correspondents in 75 countries of
the world, as well as with 37 overseas Exchange Companies
located in 13 countries. NBL was the first domestic bank
to establish agency arrangements with the world famous
Western Union in order to facilitate quick and safe remittance
of the valuable foreign exchange earned by expatriate
Bangladeshi nationals. This means the expatriates can remit
their hard earned money to the country with much ease,
confidence, safety and speed. Also, NBL is operating Off-
shore Banking Unit (OBU) to attract foreign investors and
local entrepreneurs. NBL was also the first among domestic
banks to introduce international Master Card in Bangladesh.
In the meantime, NBL has also introduced the VISA card.
The Bank has in its use the latest information technology
services of SWIFT and REUTERS. NBL has been continuing
its small credit program for disbursement of collateral free
Agricultural loans among poor farmers of Barindra area in
Rajshahi district for improving their livelihood.

Awards & Recognitions

NBL cares in providing banking services in truly
accountable and transparent manner for which it has
been rewarded several times. In recognition of framework
of financial Information, Core Risk Management, Annual
Report Review, Corporate Governance, Human Resource
Management and Corporate Social Responsibility, NBL
won the Best Corporate Award from the Institute of Cost
& Management Accountants of Bangladesh (ICMAB)
and Certificate of Merit from The Institute of Chartered
Accountants of Bangladesh (ICAB) for best published
accounts and reports in different years. All these testify that
we always care about disclosing all relevant information
for investors and shareholders in impressive way to make
prudent decisions.
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Risk Management

Accepting calculative risk is a beauty of the banking
business. Effective management of risks is therefore critical
for sustainable performance of a Bank. As businesses are
changing, which brings new risk horizons, NBL is coping
with the changes brought about by an ever evolving
economy at the same time. The ability to anticipate threats,
respond and continually adapt is as critical a part of the risk
management process as it ever has been. In the course of
banking operations, banks are invariably faced with different
types of risks that may have a potentially negative effect
on their business. When banks deal with risks in banking,
banks are primarily concerned with the possibilities of
loss or decline in asset values from events like economic
slowdowns, unfavorable fiscal and trade policy changes,
adverse movement in interest rates or exchange rates, or
falling equity prices. Risk management in bank operations
includes risk identification, measurement and assessment,
and its objective is to minimize negative effects risks can
have on the financial result and capital of a bank. NBL is
therefore required to form a special organizational unit for
risk management. Also, NBL needs to prescribe procedures
for risk identification, measurement and assessment, as
well as procedures for risk management. National Bank
Limited’s capital management approach is driven by its
desire to maintain a strong capital base to support the
development of its business, to meet regulatory capital
requirements at all times and to maintain good credit
ratings. Strategic business and capital plans are drawn up
to cover an eight years horizon and approved by the board.
The plan ensures that adequate levels of capital and an
optimum mix of the different components of capital are
maintained by the Bank to support the strategy.

National Bank Limited uses a capital model to assess
the capital demand for material risks, and support its
internal capital adequacy assessment. Each material
risk is assessed, relevant mitigates are considered and
appropriate levels of capital are determined. The capital
model is a key part of the Bank’s management disciplines.
The Basel Committee on Banking Supervision published
Basel Ill, a framework for the International Convergence
of Capital Measurement and Capital Standards, which
replaced Basel Il Accord. Basel lll is structured around
three ‘pillars’: Bangladesh Bank has given a regulatory
framework for capital adequacy management and has
formulated a guideline under Basel-Ill framework. In order
to comply with the Bangladesh Bank’s requirement, NBL'’s
Board of Directors approved a policy on Risk Based Capital
Adequacy for National Bank Limited in December, 2009,
which became effective since January, 2010. The Bank
adopted approaches to calculate Capital to Risk Weighted
Assets Ratio (CRAR) as per requirement of Minimum
Capital Requirement [MCR] (Pillar-I).

Annual Report 2017 e 45



’ig National Bank Limited

T Tl 8

& IR @ L F0oR AFFOAHT IR PG AT
T @32 AILF TG FE Tew0e 7 I | QA
Frefee Jore 7o AT IIYR AT eFY (T | QATS 3
BT I JFCF NSS! FIGCT IS [FATIH &I @Fg
VTR <IIT | T SN ZCET e I7RF AR Grieifey, egfes
TGN AIZE 8 TN AR T FAG LI
FR [graet Afresarem e F47 | Tome ¢ Fwe
T AR A AT TET FACT | AFTS A refde
QT SCHF TR AT T2 F@w, i refee e,
TS IHF, NS A, S (GF(es FC, (KM el
SeeTEe TR Fopifr | A TSR @ A Sy TR Y
I ST R I @ NS T2 $Pp ST el |

TIPS AT AT LR T TN Qe prefee
TR AN Sraeey @36 Qe e 3TFE, @ Qi
el T AR ~AFRTFFAT LT FCACR | Q@ ST AT
TR ARS Tae @ FAGIAWS effrweer 2fexcay 5
e Starz | S iefee @3 TS AfFEET wer Ko
T JUIE AGS TR, Sweried Apiefde @2 @FaQTaR
LT FEGT ©F IR | GRTE I (TRB FE 93
BT IR FIEGT € AR | SFOATE WA FRS
SN SIfRAE A O W S Aptefee Fe AfsEa
O iERme Afe JAT TRl |

AT 2 8

Ao e R e Tifer AldE 8 e Wdr
TIbe FermitE e w03 | @ Rer FiFeRiG sHerea
(BT (SDC) @ Sy e~ AfReTR, AT e witaq I
@ *TST T AT, *TAPTCRA 6 (/T ETetett wAf=ifete
oo “Aneat eIt NefiFe 31 3fds A 7L ¢ FfFera
T S AT I ACEF | I =P o [feg
SRS IFT @ Sife GaAG, AT A T, A
@ Tosifva LT SMA 8 ISS AT ZPTFACT FIEFF 9!
AT T ACF | AT T@mIRd T A QFreiena
(AT ST eReTel @Y FCF ITF @S [T J& AMCY |
T ACIRE THNG TS TGS AMF N IJILFT I
e RIS FC AT |

GRIGle, LS Ao 47 FT@T (Integrated Supervision
System-ISS) ST GFB (16T o T TR G GBITF A
eF RS A AT T4 TR | 92 ReR Fe
R ANE IR (A AL GRF Fee eng fydife
T (e S M@ AT @R WE @ tawife fefere
EITET IS WILF (A7 T | 93 NS O G

46 ® Annual Report 2017

Green Banking

Green Banking is defined as promoting eco-friendly
banking practices and reducing emitted carbon mark from
banking activities. Green banking mainly focuses on two
prolonged approaches. First, it puts emphasis on green
revolution of internal operations of all banks, meaning all
banks should adopt proper ways of consuming renewable
energy, digitalization and other measures to minimize
carbon mark from banking sectors. Secondly, all banks
should adopt financing in an environment-friendly way.
Generally Green Banking exposure includes: sustainable
banking, ethical banking, green mortgages, green loans,
green credit cards, mobile banking, online banking etc.
The main objective of green banking is to minimize filth
and gives importance to environment and society.

As per requirement of Bangladesh Bank, to facilitate
green initiatives of the bank, National Bank Limited has
a green banking unit; a bank specific green banking
policy and a green strategic plan are in place. The bank
invests in in-house environmental management, provides
training to employees continuously as part of accelerating
bank’s green initiatives. National Bank Limited has also
introduced green finance to support environmental friendly
projects. Online banking, SMS banking and the debit card
are already in place to broaden the payment options for
customers. The bank is committed to take the challenges
for strengthening green banking responsibilities over time.

Credit Administration

Credit Administration Division (CAD) ensures proper,
extensive and timely monitoring of risk assets of the bank.
Division ensures timely/properly disbursement of sanctioned/
enhanced loans and advance on receipt of confirmation
of documentation completion as per sanction terms and
conditions from branches through Security Documentation
Checklist (SDC) and copy of important documents. Credit
Administration Division is constantly monitoring the loan
portfolio of the bank. The division also looks at early alert
of the risk asset, timely renewal of limits and ensures every
possible means to reduce SMA & SS of portfolio of loans &
advances. With constant vigilance, default culture of borrowers
has substantially reduced as a result of which asset retains
its potential yielding return on assets thereby enhancing profit
to the bank. Besides, a cell namely Integrated Supervision
System (ISS) has been formed and merged with CAD. The
main function of ISS is to collect some specific data from the
Branches in prescribed structure (as provided by Bangladesh
Bank) and to send the same to Bangladesh Bank on monthly
and quarterly basis. These data ensures prudent decision
taking by the Management. Credit Information Bureau (CIB)
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is located at CAD which provides all relevant information
about the borrowers to the branches. Loan Classification &
Provisioning (CL) department has also been vested with
Credit Administration Division. The prime function of the CL
department is to collect Monthly and Quarterly CL statement
in a prescribed format from branches and onwards submission
of the same to Bangladesh Bank and also to prepare MIS
report for Management as and when requested.

Internal Control System

The board duly acknowledges its overall responsibility to
maintain a sound control system with a view to achieving
Bank’'s objectives in an effective and efficient manner,
reliability and timeliness of financial reporting, compliance
with applicable laws, regulations & internal policies and
safe-guarding the Bank’'s assets as well as stakeholders
investments. Effective control system results in better internal
and external risk management in terms of identification,
measurement, monitoring and mitigation of risk that could
adversely affect the achievement of Bank’s goal, Keeping
this in mind, an appropriate control structure and process
has been developed and adopted in line with the policy
guidelines of Bangladesh Bank and other regulatory bodies.
The effectiveness and implementation status of the process
are reviewed by the Board, Audit Committee and Risk
Management Committee. In 2017, the Internal Control &
Compliance Division (ICCD) conducted Comprehensive
Routine Inspection at 200 Branches and 25 Divisions at
Head Office. They accomplished Risk Based Inspection
at 38 Branches and Special Inspection at 11 Branches
& Investigation at 28 Branches. They also accomplished
Comprehensive Audit for reporting in “Online Foreign
Exchange Transaction Monitoring System” at 43 Authorized
Dealer (AD) Branches (including Offshore Banking Unit) and
Anti Money Laundering & Combating Finance for Terrorism
(AML & CFT) inspection at 20 Branches. Bangladesh Bank
carried out Comprehensive & Special Inspection at 47
Branches and Foreign Exchange Inspection at 09 Branches.
They also conducted audit on yearly accounts and Special
Inspection on 06 Core Risks. Besides the above, other key
components of control structures like Risk Management
Committee, Asset Liability Committee (ALCO), Management
Committee (MANCOM), and Senior Management Team
(SMT) are also contributing in strengthening the risk based
control systemidentifying the weaknesses and recommending
solutions. External Auditors also review the functions of
internal control system (ICS) on yearly basis. Outcome of
these structured processes with suggestion there against are
properly addressed, evaluated and monitored by the Board,
Audit committee, Risk Management Committee and Higher
Management. It acts as bridge between Management and
Board; and also works as watchdog to ensure safe, sound
and compliant operations in the Bank.
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Money Laundering and Terrorist Financing Risk Management

Money Laundering Risk is one of the six core risk factors
in banking arena. Money laundering and terrorist financing
are serious crimes that affect the economy as a whole
by impeding the social, economic, political, and cultural
development of societies worldwide. Nowadays, the need
for enhanced transparency and financial integrity in banking
systems is more important than ever. It is therefore critically
important to have in placed strong Anti Money Laundering
combating the financing of terrorism (AML/CFT) oversight
mechanisms, not only to protect the integrity of the banking
system, but also to ensure that public funds mobilized
to address the financial crisis will not be misused or
misappropriated. National Bank Limited has taken various
steps in order to create consciousness about prevention of
Money Laundering, mitigate the risks of ML/TF, prevent the
un-authorized transfer of money abroad and to implement
Money Laundering Prevention Act, 2012 (with amendment in
2015) and Anti Terrorism Act, 2009 (with amendment in 2012
& 2013). Every year a message from the Managing Director’s
office is given to all employees of the bank reiterating the
importance of AML, CFT & responsibilities of bank officials. A
designated Chief Anti Money Laundering Compliance Officer
and a Deputy Chief Anti Money Laundering Compliance
Officer at Head Office and Branch Anti Money Laundering
Compliance Officers at branch level review the transactions
of the accounts to verify suspicious transactions and report
to BFIU of Bangladesh Bank as well. Branch compliance
unit has been created in each branch consist of three (3)
members for ensuring prompt and accurate compliance
related to AML/CFT. AML Sanction Screening Software
is being used for preventing any sort of financial relation
establishment or transitions with or in favor of the sanctioned
terrorist individual, group or entities. Self assessment is done
by the branches and submitted to Anti Money Laundering
Department (AMLD) and Internal Control and Compliance
Division (ICCD) on half yearly basis. A summary report is
prepared and necessary actions are taken on the basis
of self assessment. Members of Central Compliance
Committee (CCC) attend meetings of central Task Force
and other meetings arranged by BFIU, Bangladesh Bank
and other agencies regularly. Training programs and
daylong workshops are being arranged for all categories of
officers and executives to create awareness for preventing
money laundering & terrorist financing and develop skills to
identify suspicious activities. Special training has been given
to BAMLCO for improving knowledge about AML/CFT and
learning the way of compliance according to the guidelines
of Bangladesh Bank. National Bank Limited as a lead bank
arranges training/workshop programs to create awareness
on prevention of money laundering and terrorist financing for
the officials of different banks.
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Capital Management

The bank's capital management framework ensures that
the bank and its subsidiaries are capitalized conformity
with the risk profile, regulatory requirements, and economic
capital standards approved by the Board of Directors of
the bank. Maintenance of adequate capital base in line
with Basel Il is bank's main focus. Capital management
of NBL usually refers to implementing measures aimed at
maintaining adequate capital, assessing internal capital
adequacy of the bank and calculating its Capital to Risk
Weighted Assets ratio.

Capital (Taka in million)

30,000.00

19,753.78

16,449.09
30,000.00

23,704.53

16,666.29

17,500.00
14,196.03

9,733.61
17,500.00

15,615.64

11,348.31
17,500.00

17,177.20
16,380.76

2013 2014

2015

m Authorised capital = Paid up capital ®m Reserve fund & surplus

2016 2017

As part of the internal capital adequacy assessment
process (ICAAP) of NBL, management identifies the risks
that the bank is exposed to, and determines the means by
which they will be mitigated. Capital is used to cover some
of these risks, and the reminder of these risks is mitigated
by means of collateral or other credit enhancements,
contingency planning additional reserves and valuation
allowances, and other mechanisms.

Subordinated Bond

A subordinated bond is a debt that is ranked below other
debt in terms of claims on assets. Banks, to raise their capital
in line with Basel-lll requirements and for the comparative
cost effectiveness, are now opting for subordinated bonds.
To support the Tier-Il capital and injecting fresh, long term
fund NBL has taken permission to issue Subordinated Bond
of Tk. 4,000 million at the rate of average 6-month FDR
rate of all private commercial banks licensed after 2017 as
published by Bangladesh Bank on the quotation day plus
coupon margin 2.50% of which Tk. 2,750 million has already
been issued at first tranche. The rest amount of Tk. 1,250
million will be issued at 2nd tranche as early as possible.

Annual Report 2017 e 49



’ig National Bank Limited

CIARRITR 333 8

VR SETR SIS ST AR (B ATyl Teseet
TSI SR | 9E SO FGA T4 LT o *Ife={retr
T ] AR O QRG] O (IR NfeTHa &y S
eI (ATl AR | [T ©Y, 039 AN FILFT G
@TRAMT S @F AR {277 80,9904 fifewe B, At

FIA (RS PSR AT AT |
ffere Bt
I N N T
AR o 29,908.09  $5,9¢9.9b 20.00%
fafeam At 33,588.5% $5,953.8% 39.89%
ey Al Y95 3,095.5Y -8b.9¢%
HFS A ©,35¢9.95 9,518,943 -20.94%
i 80,990.b%  WY,03.b:9 $3.@%%
(s @R 3

TPES ST S, P, ARG we!, T @l
T, FEAAEET Sreredd ffrad I3 IR MEREF oN2fs
I ergfen fefere ewife @bw @foe FfGE (Emerging
Credit Rating Limited -ECRL) 059 AT Gy «WJI*IIeT IR
(GCs @GR Tl FCACR, M W (et =eeT ¢

Shareholders’ equity

In accordance with the prudent capital structure plan, the
Bank has a consistent dividend policy. In this direction
NBL declared high stock dividend as and when possible
to strengthen the capital base. The Bank was able to build
up shareholders’ funds to Tk. 40,370.82 million as at 31
December 2017, which is considered to be the highest
among local private Banks.

Taka in million

" Partcuars | 2017|2016 | Growth

Paid-up Capital 23,704.53 19,753.78 20.00%
Statutory Reserve 12,944.99 11,392.42 13.63%
Other Reserve 563.91 1,091.96 -48.35%
Retained Earnings 3,157.39  3,964.71  -20.36%
Total 40,370.82 36,202.87 11.51%

Credit Rating

Emerging Credit Rating Limited (ECRL) rated our Bank
based on satisfactory financial performance, good
governance, operating efficiency, good asset quality, sound
internal control system and satisfactory IT infrastructure for
the year 2017. The summary of the rating is furnished below:

2017
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Long Term
AA

Business Volume

The Bank’s deposit volume has increased by Tk. 31,441.44
million or 13.03%, reaching Tk.272,771.32 million as
of December 31, 2017. To build a favorable deposit mix
Management of NBL emphasized on increase of low and
no cost deposit. Consequently CASA ratio of the Bank
become more favorable in 2017 as compared to previous
year. In the year end, Bank’s Current Account stood at Tk.
14,483 million and Saving Account at Tk. 44,672 million.
Continuous follow up of Management decreased the cost
of fund to 7.63% from 7.78% of 2016.



2059 T AT € FAT 0br, ¢ 0. ob T BIF! AT dbr. 900 %
I oITT 28b,804.5¢ TR cofftarg, T 2050 A fort
205,535.09 e 517 |

2059 I A (B do,ue.brq N Bl ! et
PR, T 05 AT BT do,q¢9. 50 T 51 | 2034
T AT NG A 8,udpY.0d e Srem mferng, ot
BAS AR AT |

SR EF FIFE AT -2059

(BF1R el TS SIS FICFT 059 IR AT <A e17
AR IO O SRFE *fe e Feacy | wiRkE i, vu
KT &, (0eI-RTaes sepifes (B es e ArRF v
fafee =gt ¢ e SR

Loans and advances increased by Tk. 38,538.08 million or
18.36%, reached to Tk. 248,467.15 million by end of 2017
while it was Tk. 209,929.07 million in 2016.

The Bank made an operating profit of Tk. 10,265.87 million
in 2017, which was Tk. 10,753.13 million in 2016. The Net
profit in 2017 stood at Tk. 4,696.01 million which is one of
the top in the current market.

Review of Financial Performance — 2017

With the aim of realizing the vision, the Bank leveraged its
business strategy during the year in such a way to consolidate
its market position further while ensuring the sustainability of
growth. The Bank gained the competitive advantage through its

financial strength, strong capital
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the management of NBL has

always been striking optimum
balance between liquidity and profitability. Management
encourages emphasizing on the best utilization of growing
assets with maintaining quality of assets in addition to the
quantity.

Assets

With the expansion of business, asset profile of the Bank
is also increased. Total assets of the Bank grew up by
14.75% to Tk.350,692.42 million as at December 31, 2017
as against Tk. 305,616.76 million of December 31, 2016.
The significant increase in assets was mainly achieved
due to rise in loans and advances, investments, cash and
balances with other banks and financial institutions.

Major increase of assets are placement in money market
and on call by 79.59%, increased of loans and advance by
18.36%, while balances maintained with Bangladesh Bank and
its agents increased by 4.79 % at the end of December 2017.

Being a Primary Dealer since 2010 the Bank is required
to acquire a certain portion of Government Treasury Bills
& Bonds participating in bids offered by the central bank.
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During the year Government Securities of Tk. 49,125.48

million are acquired. Investment portfolio of NBL as on
December 31, 2017 stood Tk.60,338.45 million out of
which 81.42% is Government Securities.

The growth of Loans and advances of the Bank during the
period under review was 18.36%. Considering the overall
industry condition of the country the management of the
bank disbursed the advances in prudent manner to support
the existing customers based on their performances. New
customers are accommodated with proper scrutiny of
associated risks and obtaining adequate securities.

Application of Fund (%)

0.81%
1.52%

1.03%

8.58%

17.21%

70.85%

B Loan &advance m Cash & Bank balance m Fixed asset

B Investment B Callloan B Other asset

Liabilities

Total liabilities increased to Tk. 310,321.59 million as of 31
December 2017 from Tk. 269,413.89 million in 2016 registering
a growth of 15.18%. This was mainly due to increase of deposits
and making of provision for taxation, loans, advances etc.
Borrowings from other banks, financial institutions and
agents have increased by 70.32% in 2017 in comparison

to previous year.

Deposits

Deposit growth still continued through expansion of branch
network in urban and rural areas within the country and
expansion of overseas operations to facilitate the wage-

Deposit Mix

23,883.15

3,563.74

76,899.94

—— 44,672.38

123,752.11

B Current deposits and other
accounts

Savings bank deposits
B Fixed deposits

H Bils payable B Term deposits
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earners, vigorous marketing of innovative and competitive
deposit products, quality counter services. The deposit
registered a growth of 13.03% in the reporting year over
the last year and stood at Tk. 272,771.32 million.

Operating & Net Profit

The year 2017 was another challenging year for the banking
sector due to various domestic and external factors beyond the
control. During the year average yield was 10.80% which was
competitive in the prevailing market yield percentage. Enduring
challenges with prudence our overall operating result was
satisfactory due to proper balance of deposit mix to minimize
the average cost of fund and maintained a stable margin.

NBL generated operating profit of Tk. 10,265.87 million in
2017 which was Tk. 10,753.13 million in 2016. Net Profit after
tax Tk. 4,696.01 million in 2017 after making provision for loan
loss and taxation, which was Tk. 5,567.87 million in 2016.

Income

Diversification of business to augment profitability mitigating
risks is the main focal point of our lending policy. Timely
prudent decisions contributed to overcome the challenges
of 2017. Consistent contribution from each segment
of business, earning capability from the core banking
operation has increased significantly during 2017. Major
contributory segments were interest on advances, Treasury
and other Investment income, fee and commission based
income. Total operating income of the bank registered a
growth of 3.11% and stood at Tk. 32,152.58 million in 2017
which was Tk. 31,183.85 million in 2016.

Expenses

Employee costs, maintenance of premises & equipments,
establishment expenses, printing, ITC expenses, CSR
activities etc. and expansion of branch network are the main
components of operating expenses besides the provisions
for Tax & Loan Loss. The management of the Bank gave
emphasis to keep the non-interest expenses at minimum
level since beginning of the year and also strengthened
the recovery drives of classified and written-off loans to
augment the profitability. Total operating expense of the
bank has increased by 3.99% and stood at Tk. 5,779.71
million in 2017 which was Tk. 5,557.84 million in 2016.
Main reason of such increas is more fund allocated for
CSR amounting Tk. 19.64 crore which was Tk. 9.64 crore
in 2016.

Cost to Income Ratio
Cost-to-income ratio of NBL continues consistency among

the banking industry in Bangladesh. Cost income ratio
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Loans & Advances (Taka in million)

I .05

36.02% in 2017 which was 34.11% in 2016 due to control
and monitoring by the management.

Loans and Advances

We have passed another challenging year in 2017 with
moderate growth due to continued low demand for credit by
the private sector and surplus liquidity. The real strength of
an organization is tested when it is able to respond to the
challenges the environment
throws up and turn them into
an advantage. Despite the
declining trend of interest rate,
demand for private sector
credit has remained largely
low even though we have
succeeded in keeping the
positive pace. Our strategic
priorities were growth and
profitability whilst maintaining
asset quality and recovery

248,467.15
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Industrywise Loans & Advances

3,494.22
3,463.13

2015

2016 of NPL to attain sturdiness

during the year of 2017 and

strengthening the foundations
for future growth. To cater the credit requirements of our
large and diversified clientele base, we have wide range of
loan products including agriculture, SME, industries, housing,
consumer durables, credit card and trade services etc. The
bank has always focused on the quality aspect of credit while
augmenting its credit portfolio. As on 31.12.2017 the total
credit portfolio reached to Tk. 248,467.15 million showing a
growth of 18.36% over previous year.

2017
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Agriculture 3,494.22 2,287.16 52.78%
Term Loan to Small Cottage Industries 3,463.13 1,866.81 85.51%
Term Loan to Large & Medium Industries 71,897.49  61,729.69 16.47%
Working capital to Industries 39,506.51  43,549.40 -9.28%
Export Credit 8,343.17 4,137.59 101.64%
Trade Finance 49,420.31  48,830.07 1.21%
Consumer Credit 1,500.35 903.09 66.14%
Credit Card 1,287.01 1,178.08 9.25%
Others 69,554.96  45,447.18 53.05%
Total 248,467.15 209,929.07

Financing RMG

The Ready Made Garments (RMG) industry is currently the
most important sector for Bangladesh economy contributing
significantly in the economic development. It has become the
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most important sector contributing in employment generation,
women empowerment, export earnings, savings & poverty
reduction. Considering its significance in the national economy,
NBL has been allocating substantial amount to finance different
RMG projects since inception to patronize this most lucrative
sector of the economy. We have continued to disburse loans to
the entrepreneurs for factory up gradation and improvement of
working atmosphere as per international standards.

During the year of 2017, NBL has extended financing for
total Tk. 41,618.36 million to support the entrepreneurs of
RMG sectors to achieve sustainable growth and competitive
edge of the industry as well as to provide perfect working
place for the readymade garments sector of Bangladesh
which has given our economy a strong footing, create jobs
for millions of people, especially for women.

Project & Syndication Financing

The economy of Bangladesh has grown rapidly in recent
years with impressive track record in many areas including
poverty reduction, increased life expectancy, literacy and per
capita income. Consequently, the demands for consumption,
energy, transport, telecommunications & infrastructural
development have increased substantially. In order to support
the growth prospects of our country, NBL is always vigilant
and extending credit facilities to different priority sectors.

From the very beginning, we are active partner of private
sector entrepreneurs to set up new as well as BMRE of
long-term infrastructure and industrial projects with special
focus on productive, eco-friendly and energy efficient
industries. In 2017, we have financed total Tk. 32,930.25
million in different projects.

Besides, we have continued our footprint in financing
different large scale project under syndication arrangement
with different banks to meet huge funding need of
entrepreneurs engaged in productive sectors including
Textile, Spinning, RMG, Real estate development,
Pharmaceuticals, Power Plant and Food Processing etc.

Agriculture & Rural Credit

Agriculture plays a vital role in Bangladesh economy and
the development of our country significantly depends upon
the productivity of rural areas. Realizing the importance of
agricultural finance increasing self-employment opportunities
and socio-economic development of the country, National
Bank Limited has been providing Agriculture credit facilities
through its own branches across the country since inception.
To support the unprivileged section of the society, the Bank
has undertaken direct lending facilities to landless and
marginalized farmers to help them acquire seeds, fertilizer,
irrigation tools & Agri materials etc. for cultivation with a view to
improving quantitative and qualitative Agri production thereby
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playing a positive impact of improving their lifestyle. Besides,
the Bank has been financing directly by its own network in
crops, fishery, poultry and livestock farming sector with the
same motto. In the Fiscal year 2016-2017, National Bank
Limited disbursed Agriculture loan of Tk. 355.03 crore among
25,562 farmers including 3044 women. Of which, Tk. 1.58
crore has been disbursed among 320 farmers for cultivation
of Pulse, Oil Seeds, Spices Maize under concessional rate
@ 4%. Up to December-2017 of the present financial year
2017-2018, National Bank Limited disbursed Agriculture loan
of Tk. 200.53 crore among 15,909 farmers including 1,923
women. Of which, Tk. 1.15 crore has been disbursed among
207 farmers for cultivation of pulse, Oil Seeds, Spices &
Maize under concessional rate @ 4%. With a view to make
Bangladesh self dependent in milk production, the Bank has
disbursed Tk. 5.00 crore among 759 dairy farmers including
714 women as allocated by Bangladesh Bank in 2016 and Tk.
2.00 crore among 259 dairy farmers including 221 women as
allocated by Bangladesh Bank in 2017 for purchase of Heifer
under Refinance Scheme of Bangladesh Bank.

Daridra Mukti

National Bank Limited has always been eager to streamline
credit facilities to the impoverish people. Particularly, the
Bank strives to provide banking facilities at the doorsteps
of people who have been deprived of such facilities. Since
inception, National Bank Limited has been working towards
transformation of fortune of the country’s mass people. The
Bank has been extending its helping hand to the marginal,
under privileged and low income generating people, and
the people of areas of natural and man-made disasters.
Many traditional livelihoods that evolve around the culture
and lives of rural people of Bangladesh are facing threat
of extinction due to the aggressive nature of technology-
oriented civilization. To resurrect those occupations of
people with low income and make their lives more vibrant,
National Bank Limited has introduced a loan scheme
named ‘Daridro Mukti’ with low interest rate, at easy terms
& conditions and without any collateral security under the
direction of Mr. Zainul Haque Sikder, valiant freedom fighter
and the Honorable Chairman of the Bank. ‘Daridra Mukti’
is mainly aimed to small entrepreneurs and professionals,
cottage and handicraft industries, and marginal & landless
farmers. These entrepreneurs, professionals and farmers
can open their Bank Account by depositing only Tk.10.00.
Potter, blacksmith, fisherman, tailors, flower-seller, fruit-
seller, vegetable-seller, hawker, rickshaw / van puller, small
& cottage industries, weavers, bakery item manufactures,
marginal businessmen & farmers of the under-privileged
areas and freedom fighters & their children are eligible to enjoy
this low interest rate based (simple), collateral security-free
and easily available loan facility. By December, 2017 Tk.9.25
crore was disbursed among 1,240 marginal & underprivileged
farmers, small entrepreneurs& professionals including 588
women. The loan has been disbursed for purchasing of 62
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power Tillers, cows for 715 Farms, cultivation of crops, fish
and small business & income generating sectors. Thus, Bank
plays a vital role in economic development of the country by
way of financing to the marginal and underprivileged people
for income generating activities.

SME & Women Entrepreneurs Financing

The role of Cottage, Micro, Small and Medium Enterprise
(CMSME) acts as the engine for the growth of the country’s
economy. Due to labor intensiveness and shorter lead
time of production, the CMSME sector can create huge
employment opportunities and its’ contribution is immense
for the economic growth. NBL expanded its CMSME
financing activities through its large network of 200 Branches
and attracting entrepreneurs in various fields of trade,
industry and service. NBL launched different new attractive
CMSME products for this sector. We are disbursing loan
among women entrepreneur at minimum 9% interest under
Bangladesh Bank refinance scheme. To develop cluster
based financing and ensure local and international market
access of locally produced handicraft items, we have
established an E-shop by our own fund at Jamalpur. We
have launched a specialized woman entrepreneur oriented
CMSME product at reasonable interest rate named Infolady
for providing health care, internet, computer study and mobile
phone services in the rural areas. Total disbursement in the
CMSME sector was BDT 36,052.30 million in 2017 which
was BDT 35,187.00 million in 2016. National Bank Limited
is always working to ensure quality of Loan in every step.

Retail & Consumer Loan

National Bank Limited introduced Retail loans for the fixed
income group specially service holders, professionals
and others for meeting their personal and family needs.
In this regard, we launched NBL Any Purpose Loan, NBL
Consumer Durable Loan, NBL Education Loan and NBL
Professional Loan products under Retail Loan Scheme.
Total disbursement target in this sector was BDT 350.00
million in 2017.

Lease Financing

Lease Financing is a substitute for debt financing and
hence expands the range of financing alternatives
available to businesses (and to individuals). It has become
progressively more usual nowadays to lease purchase
equipment, assets and vehicles. The scheme facilitates to
acquire capital machinery, equipment, medical instrument,
automobile, CNG refueling machinery and consumer
durable etc. Besides the demand of consumer durables
by the individuals, industrial entrepreneurs are showing
much interest in Lease Financing to increase production,
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restructuring through BMRE etc. To encourage potential
entrepreneurs, terms and conditions of the scheme have
been made competitive and easier. The Bank has already
sanctioned lease finance of Tk. 1,479.48 million up to
December 31, 2017 comprising machinery & equipment
Tk. 422.24 million and vehicle Tk. 1,057.24 million under
lease financing scheme.

House Building Finance

The rising cost of residential accommodation has pushed
up the demand for Home Loans in Bangladesh especially
in major cities. Home loan is the long term finance that
the individuals borrow from Banks or financial institutions
to buy apartments or to construct residential buildings or
renovate existing residential houses.

The steeprisesin the real estate prices in Bangladesh are mainly
due to the disparity in supply and demand of quality residential
accommodation. In our country, people belongs to the middle
income group are mainly the target market for the housing
loans. Sky rocketing cost of real estate makes owning a house
unaffordable to this group of people. They require affordable
long term finance to own a shelter of their dream. Keeping this
reality in mind, National Bank Limited (NBL) in 2007 introduced
02 (two) Housing Loan schemes for individuals.

A) Long Term “NBL Housing Loan” to construct or
purchase residential building or apartment and

B) Medium Term “Small House Loan”for repair, renovation,
extension etc of existing building or apartment.

NBL also provides House Building Loan (Commercial) and
House Building Loan (General) to Developers/ Individuals for
development/construction/purchase of apartment/commercial
complexes which does not fall within in the purview of NBL
Housing Loan or Small House Loan. In fact NBL's participation
in housing sector is long and broad as it provides wide range
of products to meet the need of the customers both in city
and urban areas through its all Branches. NBL exposure in
housing sector is Tk. 13,080.965 million up-to December
31, 2017 under its different house building loan Products.

Classifieds loans & advances

NPL management has become increasingly difficult in
recent years for the banks. Especially in 2014 & 2015, banks
in Bangladesh went through many up and downs. Political
instability, economic recession, production interruption etc.
of previous years have brought in a bad signal in the banking
arena. On the other hand, banking sector is regarded as
unstable and become the hot item of table talk across
the country and criticism due to various financial turmoil.
Moreover, in this competitive environment, it has become
a challenging task to retain previous investment sound and



oo Sfexcer oritecET u2 to invest in new ventures.
a3 AfafEfere 4w ¢ e Non performing loan (%) Under these circumstances,
"I§ [ o T 0 managing Loan & Advances
G e GTRHaT O is considered to be a tough
2059 I @ R o 10.35%  10.64% task. NPL as on December

2017 10.64%. Recovery of
30.68% | G fepifte At ) Tk. 4,732.20 million and Tk.
AR SICEIATFS - (Written 7or 401.45 million from classified
off) for @ aafaE 5.26% and Written- off accounts
W@ 8,90%.30  ffers 3.24% respectively. Following the
@R 8od.8¢ T T direction of Board of Directors
M RECR | CETEﬁT A J . along  with competent
ST FCE AMCF G 2013 2014 2015 2016 2017 and strategic steps of the

AEGAPIE w2 elfewr
el ARG ma fEr

IR FEACH ICAPS G AT e SR (<fqige
AT AW FEGF ARG FFA @ AFees 3 fofe
o Featz | WA I AT A AW @R AP 40
TS M7 SR TEAE G1eF o772 S Toiced MY
FIT A 0o 7% T |

[S[GREIC IR

Wi @ T Aifeirey AT 9 w0 qFfH PiEe T
S FCH GIeF RIS A Wi ifercey ses arger
T ACE | Aoq (AT, FFoi e -, TFeife sy
AT I NGO qeatais ey Rge S 0wy RS
TGIRY I STHET AT I AT |

WA 8

2059 AT (TR SWIfe TSR AR FIR ACHT F1T
3,0 ¢.vo e WRET ot Y9 (Wi 20,980 & wrmIfA
AE YCEACR | L SR ATt J0R A< T@AifS,
JIGT PeTl, e SR, b,
oI, (SISy (O, (IGIerere
AN, TS, FAT, (A
FRAEE FFAMS @ Sy

Import & Export (Taka in million)

authority, stepping to hard

line recovery policy and
taking legal procedures as per requirement has created a
ground of possibility for making the recovery more active
and successful in the forthcoming years. If we can retain
the growth of recovery success, NBL will be able to reach
a height of zeal in banking sector.

Foreign Trade

The Bank took part in foreign trade business in a prudent
manner by balancing the import and export business
to attain a consistent growth. The Bank put forth every
possible attempt to expand its external business by
establishing LC, negotiation of export bill, realization of
export proceeds, etc.

Import

The Bank opened a total 20,740 LCs amounting to USD
1085.60 million for facilitating import trade in 2017. The
main commodities were capital machinery, raw cotton,
scrap vessels, rice, wheat, edible oil, petroleum products,
yarn, fabrics, garment
accessories and other
permissible consumer items.
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knitwear, frozen food and fish, tanned leather, handicraft,
tea and jute goods.
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Offshore Banking Unit

Offshore Banking Unit (“OBU” or “the Unit”) is a separate
business unit of the Bank which operates its business
through a separate counter as governed under the
rules and guidelines vide Bangladesh Bank’s letter ref.
BRPD(P)744/(89)/2004-303 dated 25 January 2004. It
is a unique solution for banks across the globe to carry
out international banking business involving non-resident
foreign currency denominated assets and liabilities taking
the advantages of low or non-existent taxes/levies and
higher return on investment. In 2008 NBL opened its
Offshore Banking Unit (OBU) at Mohakhali Branch, Dhaka.
This venture added a new dimension in its innovative and
customer friendly business activities to the foreign investors
and local entrepreneurs invested in 100 % export based
industries. Recently NBL has opened its second OBU at
Dilkusha branch operating from November 02, 2016.

Total loans and advances made by the OBU is USD
64.94 million (Tk. 5,370.35 million) as on December 31,
2017 compared to USD 34.67 million in 2016. In 2017 the
OBU made export and import for USD 11.43 million (Tk.
915.45 million) and USD 9.22 million (Tk. 705.11 million)
respectively as against USD 43.79 million (Tk. 3,670.82
million) and USD 27.60 million (Tk. 2,165.66 million) in
2015. The operating profit of OBU is USD 1.10 million (Tk.
90.56 million) as on 31 December 2017 which was USD
1.32 million (Tk. 104.10 million) in 2016.

Homebound Foreign Remittance

Realizing the hurdles that the expatriate Bangladeshis
were facing in sending their hard-earned money to their
home, NBL, since inception emphasized on the necessity
to take measure to facilitate
the wage-earners. With this
notion arrangements have
been made with exchange
houses in different countries
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the agent of Western Union
Money Transfer, a global
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leader in money transfer services and remained lone
agent in the country till 2002. Furthermore, NBL entered
into a deal with ASA, a leading NGO, Social Islamic Bank
Limited (SIBL) and Eastern Bank Limited (EBL) for making
payments of inward remittances on behalf of NBL.

To ease the system for the remitter in abroad and the
beneficiary at home, NBL has been working relentlessly
upgrading different products and technology including
‘NBL QuickPay’, Online Banking, EFT and other
automated devices for uninterrupted speedy payments of
inward foreign remittance ensuring safety. All these are
a breakthrough which encouraged the wage-earners and
made them confident to use our channel.

By now, the bank made drawing arrangements with 40
exchanges companies located in 17 countries including
Kuwait, Qatar, Bahrain, Saudi Arabia, the UAE, Switzerland,
the UK, Italy, Canada, the USA, Greece, Spain, Jordan etc
and established fully owned subsidiaries in 5 countries
i.e. Singapore, Malaysia, Maldives, USA, Greece and
one partially (25% equity) owned Exchange Company in
Oman. In 2017, foreign remittance brought through the
channels of National Bank Ltd was USD 472.45 million of
which 23.60% is made through NBL’s subsidiaries.

NBL Securities Ltd.

NBL Securities Ltd. started the operation as separate
subsidiary company of NBL to provide the service of
brokerage house since March 2011. With the efficient
and experienced personnel, having latest information
technology, infrastructure facilities, the services offered
by the NBL Securities Limited includes, opening of BO
Accounts, trading in the share market, providing margin
facilities, counseling the investors in connection with
investment in share market etc.

NBL Capital & Equity Management Ltd.

Incorporated in February 2010 another subsidiary of NBL
started operation in June 2011 with a vision of doing
business of full-fledged Merchant Banking Operation.
This subsidiary also registered as Custody Depository
Participant in September 2011. The subsidiary provides
the services of Portfolio Management, Issue Management,
Underwriting, Corporate Advisory Services, Pre-IPO
placement and other capital market activities.

Capital & Equity Management

Besides Bank’s activities in capital market through its
subsidiary companies, the Bank itself is also playing a vital
role in the Capital Market since 2003. The Bank is engaged
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with the operation of its own portfolio in the capital market
along with IPO activities, Banker to the Issue Management,
Cash Dividend Distribution, Underwriting, Pre-IPO etc.

Card Business

Credit cards, as a new method of payment, have become
socially acceptable to the masses. This could be useful for
emergencies or something apparently expensive. Credit
Cards are a safe way to pay with a great impact on our
modern lives, changing our shopping habits and modes.
Easy access to money means that people spend, and this
benefits the economy.

National Bank Limited as the pioneer to introduce Credit
Card in 1997 among the local banks has been issuing
MasterCard & Visa credit cards to be used both, locally and
internationally. The bank also accepts these two branded
cards through its local outlets, issued elsewhere in the globe.
Though this product has gained momentum by this time, but
still there is lot of populations to be included under the facility
of such a global product. However, the prospects of card
business are highly dependent on technology, accessories,
supplementary activities and making the card use more
convenient ensuring security. To this end NBL launched the
premier product, Platinum Master Card in 2015.

Globally, immense importance has been given on the
security aspects of card use. National Bank has also
been working as to ensure security by applying the global
practices (issuing EMV/Chip Cards). Besides, National
Bank has launched Debit Card with EMV/Chip facility in
2016. With the firm conviction of serving the customers
and the nation as well, National Bank is also working to
establish ATM network at the strategically important places
through its existing 200 branches across the country.

Information Technology (IT)

Information Technology is an important catalyst to
safeguard the interest of customer and satisfying customer
demand. Information Technology Division is playing an
integral role with a vision to make National Bank Limited
a more efficient Bank in terms of service and profitability
with application of modern, reliable and tested technology.
To keep pace with fast changing technology and for
rendering modern services, NBL, as a financial institution,
implemented global leading Core Banking Solution
Temenos T24. Bank is also focusing on optimization of
delivery channels like internet banking, mobile services,
BEFTN, RTGS, ATM to facilitate customers at door steps.
Aligning with today’s banking service trend and customer
demand, Bank has launched several Utility bill collection
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services including BRTA Bill, DESCO, DPDC, WASA,
TITAS, BPDB and west Zone power distribution Company.
To facilitate uninterrupted service, Bank has established
data center with modern facilities and a second data center
as disaster recovery site at different location. As part of
Green banking and cost minimization Bank is moving
forward on paperless banking. Bank is using, NBL quick
pay patented in-House developed software across all
owned subsidiaries throughout the globe for remittance
channeling with faster delivery of services.

Reconciliation of Accounts

NBL has introduced on-line system for inter-branch
reconciliation of accounts. Head Office servers are
connected through dial-up internet with all NBL branches to
do the inter branch transaction among themselves. Thus, the
reconciliation work has become much faster and accurate.

Human Resources

By the end of 2017 NBL has a group of 4,602 committed
employees, serving at the Branches and Head Office, the
Bank prides itself on being a truly peerless organization,
combining the expertise and endeavor of experienced and
fresh talents.

NBL has pragmatic HR policy and guideline in order to
create efficient and effective work environment. Also NBL
HRD always hunts for the best talent of the country. Fresh
graduates are hired as Probationary Officer, Junior Officer
(General & cash) through IBA (DU) or BIBM. NBL HRD
also recruits other professionals through strict scrutiny.
Later on, from time to time HRD arranges different Basic
and professional training to improve employee productivity.

With a view to speeding-up employee’s zeal and to
make them confident to face the up-coming challenges,
and also to ensure that the existing employees are
developing their skills, knowledge and productivity, the
Bank established National Bank Training Institute (NBTI)
in the year 1987, the first ever training institute among
the private banks in Bangladesh. In 2010 it was housed
in its own premises at New Eskaton, Dhaka with modern
facilities. NBTI organizes Trainings, Workshops, Seminars
and Symposiums for officials to enhance and update their
professional knowledge. In addition to this, both local and
foreign trainings are also provided to on regular basis to
improve employee’s efficiency and productivity.
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Corporate Social Responsibility

NBL has always been a socially responsible corporate
body. CSR activity of NBL runs throughout the year. The
amount of its donation towards charitable work has always
been increasing over the years.

During the year under review, NBL retained its collective
concentration on activities for community welfare through
CSR initiatives. The Bank has provided financial support
directly or in partnership with others in wider area of social
life including disaster management, health Education, Sports
& culture, community development etc. at home & abroad.

Corporate governance

Now-a-days corporate governance has become very
important which ensures the accountability of the
Directors and Management towards the shareholders.
National Bank Limited is a good example of the good
corporate governance practice. NBL has complied with
the Bangladesh Securities & Exchange Commission’s
notification No. SEC/CMRRCD/2006-158/134/Admin/44
dated 07.08.2012 for ensuring corporate governance in the
company. The compliance status of NBL as per proforma
given under Condition-7 of the notification has been
presented in Corporate Governance Chapter of this report
for information of all concerned.

Investors’ Relation

The Board Directors receives feedback on investor
relations activity, along with regular reports of changes in
holdings of substantial shareholders and reports on share
price movements. A number of events are held throughout
the year to maintain an open dialogue with investors, of
which the AGM is the most important. In addition the board
also considering regular dialogue with the investors,

Bank’s website www.nblbd.com also provides easy
access to wealth information, press release, regulatory
announcements, new products, quarterly and half yearly
results, annual reports, event calendar and an to an archive
with detailed search interface as well as other information
for shareholders, investors, market participants, analyst
and others.

Shares of NBL

The Authorized Capital of the Bank is Tk. 30,000.00 million
while the paid-up capital is Tk. 23,704.53 million as of
December 31, 2017. NBL’s shares are being maintained
with Central Depository System since 2004. A total number
of 2,336.90 million shares have been recorded with the
CDS (Central Depository System) while 33.55 million
shares remained in script till 31.12.2017.
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The net asset value (NAV) per share was Tk. 17.03 in 2017
which was Tk.18.33 in 2016. The earnings per share (EPS)
Tk. 1.98 in 2017 & Tk.2.35 of 2016. Though capital market
showed ups and downs, NBL shares are still admired by
the investors due to the inner strength of the Bank.

Dividend

Board of Directors of National Bank Limited has been
pleased to recommend 12% stock dividend to the
shareholders based on the accounts for the year ended
December 31, 2017 upon considering bank’s financial
strength, capital base and net worth. The approval of the
honorable shareholders regarding dividend is expected to
receive at the Annual General Meeting.

Board and its Committees

The Board of Directors of the Bank metin 16 (Sixteen) meetings
during 2017 and issued specific directions in conducting affairs
of the Bank. On the other hand, the Executive Committee,
Audit Committee and Risk Management Committee of
the Board of Directors met in 11(Eleven), 07(Seven) and
04(Four) meetings respectively and gave valuable decisions
on various issues during the Period under review.

Election of Directors

In accordance with clauses 103 and 104 of the Articles of
Association of the Company, the following Directors will
retire at this Annual General Meeting:

1. Mrs. Monowara Sikder
2. Alhaj Khalilur Rahman
3. Mr. Zakaria Taher

As per Article 105 of the Articles of Association of the
company and as per companies act, 1994 the retiring
Directors are eligible for re-election.

Appointment of Auditors

The Financial Statements for the year ended 31 December
2017 has been audited by newly appointed external auditor
M/s. Rahman Mostafa Alam & Co., Chartered Accountants.

Conclusion

Though there have been some formidable challenges,
Bangladesh economy continued to show signs of
resilience in 2017. NBL has also achieved a worthy
performance despite some inherent banking weaknesses.
This success has only come out due to strong faith and
trust of its depositors, borrowers, oatrons, hell-wishers and
other stakeholders of the Bank. We would expect your
continuous support in the days to come.
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On behalf of the board of directors, | take this opportunity
to give them my heartfelt thanks to all my colleagues in
the Board for their continued support and contribution for
the well-being of the Bank. Their continued guidance also
inspired the management to remain vigilant round the clock
for taking prudent and effective decisions.

The Board of Directors also thanks and expresses gratitude
to all the shareholder of the bank, regulatory bodies
especially the Ministry of Finance, Bangladesh Bank,
Board of Revenue, Bangladesh Securities & Exchange
Commission, Dhaka Stock Exchanges Ltd. and Chittagong
Stock Exchange Ltd.

The Board of directors also gives thanks to the management

and employees of all levels for their continuous efforts to
attain our objectives.

Allah Hafez

On behalf of the Board of Directors

yo 21

Chairman
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Effective risk management for NBL

Accepting calculative risk is a beauty of the banking business. Effective management of risks is therefore critical for
sustainable performance of a Bank. As businesses are changing, which brings new risk horizons, NBL is coping with
the changes brought about by an ever evolving economy at the same time. The ability to anticipate threats, respond
and continually adapt is as critical a part of the risk management process as it ever has been. In the course of banking
operations, banks are invariably faced with different types of risks that may have a potentially negative effect on their
business. When banks deal with risks in banking, banks are primarily concerned with the possibilities of loss or decline in
asset values from events like economic slowdowns, unfavorable fiscal and trade policy changes, adverse movement in
interest rates or exchange rates, or falling equity prices. Risk management in bank operations includes risk identification,
measurement and assessment, and its objective is to minimize negative effects risks can have on the financial result and
capital of a bank. NBL is therefore required to form a special organizational unit for risk management. Also, NBL needs to
prescribe procedures for risk identification, measurement and assessment, as well as procedures for risk management.

Focusing Capital on the long term

National Bank Ltd’s capital management approach is driven by its desire to maintain a strong capital base to support
the development of its business, to meet regulatory capital requirements at all times and to maintain good credit ratings.
Strategic business and capital plans are drawn up to cover an eight years horizon and approved by the board. The plan
ensures that adequate levels of capital and an optimum mix of the different components of capital are maintained by the
Bank to support the strategy. The capital plan takes the following into account:

Forecast

demand Available supply
for capital to of capital and
support the capital raising

credit ratings options; and

Internal controls
Increases in demand and governance
for capital due to for managing the
business growth, Bank’s risk and
market shocks performance.
or stresses;

Regulatory
capital
requirements

National Bank Ltd uses a capital model to assess the capital demand for material risks, and support its internal capital
adequacy assessment. Each material risk is assessed, relevant mitigates are considered and appropriate levels of capital
are determined. The capital model is a key part of the Bank’s management disciplines.

Basel Ill, The Basel Committee on Banking Supervision published
Basel IlIl, a framework for the International Convergence of Capital
Measurement and Capital Standards (commonly referred to as L.
‘Basel II'), which replaced Basel Il Accord. Basel lll is structured Credit Risk

around three ‘pillars’: Bangladesh Bank has given a regulatory * Standardized Approach
framework for capital adequacy management and has formulated for Credit Risk

a guideline under Basel-Ill framework.

In order to comply with the Bangladesh Bank’s requirement, A/  AUEILCIANELS
NBL's Board of Directors approved a policy on Risk Based Capital * Standardized approach
Adequacy for National Bank Limited in December, 2009, which e Ll e
become effective since January, 2010.The Bank adopted the
following approaches to calculate Capital to Risk Weighted Assets
Ratio(CRAR) as per requirement of Minimum Capital Requirement
[MCR] (Pillar-I)

NBL has taken necessary steps to put in Internal Capital Adequacy
Assessment Process (ICAAP) to identify measure, monitor and control risks not captured under Pillar 1 of the Basel-lI
regime. The ICAAP lays down the principal process for risk management of risks other than Credit, Market and Operational
risks recognized under pillar one and regulatory capital.

Operational Risk
e Basic Indicator Approach
for Operational Risk
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The Bank meanwhile underscored the need for corporate and financial transparency and accordingly approved a Discloser
Policy for NBL by the Board of Directors which enabled the bank to comply with the Pillar-1ll requirement of Basel-lll
implementation.

Risk Management

To monitor, manage, and measure
various risks, banks are actively
engaged in risk management. In
NBL, the risk management function
contributes to the management of the
risks it faces continuously the risk of
its current portfolio of assets and other
exposures. The degree and types of
risk that a bank faces depend upon

a number of factors such as its size, ~ . < <
complexity business activities, volume ~ ~
technology operations etc. Risks are o S o

normally classified within 3 categories:

Risks inherent
to financial
management

Risks inherent
to operative
management

Risks inherent
to external
context

Every single risk may lead to direct and/or indirect damage to the organization, and business with financial implications
that may also be considerable in the short, medium and long term.

Risk Management Framework

In National Bank Ltd, risk management is a dynamic process interrelated with the philosophy, culture and functionalities
of the bank. Risk is clearly identified, measured, mitigated or minimized to shield capital and to maximize value for
shareholders. NBL affixes utmost priority to establish, maintain and upgrade risk management infrastructure, systems and
procedures. Required resources are allocated in this regard to improve capacity, skills and expertise of relevant resources
to enhance their risk management. Different policies and procedures are approved by Board of Directors of NBL. These
guidelines are regularly assessed time to time to update them. Recognizing the impacts of internal and potential risk
domains, the bank has laid down different risk managements processes consisting of definition, identification, analysis,
measurement, acceptance and proper management of risk profile.

Risk Management Process

The overall risk management process aims to reduce the bank’s overall risk level to one that is acceptable to both the
bank’s senior management and its regulatory supervisor. Following are the components of the Risk Management Process.

LA 4 L]

Identify * Establish the process for identifying and understanding business-level risks

Assess * Agree and implement measurement and reporting standards and methodologies.
Control * Establish key control processes and practices, including limit structures, impairment allowance criteria and reporting requirements

» Monitor the operation of the controls and adherence to risk direction and limits.
Monitoring e Provide early warning of control or appetite breaches
¢ Ensure that risk management practices and conditions are appropriate for the business environment.

* Interpret and report on risk exposures, concentrations and risk-taking outcomes.
Report e Interpret and report on sensitivities and Key Risk Indicators.
e Communicate with external parties
* Review and challenge all aspects of the risk profile
* Assess new risk-return opportunities
* Review and challenge risk management practices.

Manage
Challenge
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Capital Adequacy as per Basel-lll
As on December 31, 2017

(Figure in crore)

. Paticuas | Solo_| Consolidated

A. Eligible Capital

1. Tier-1 (Core Capital ) 3,360.63 3,357.21
2. Common Equity Tier-1 capital (CET-1) 3,360.63 3,357.21
8 Additional Tier - 1 Capital (AT-1) - -
4. Tier-2 Capital 856.76 856.76
5. Total Regulatory Capital (1+4) 4,217.39 4,213.97
B. Total Risk Weighted Assets (RWA) 34,575.10 34,764.94
C. Capital to Risk Weighted Assets Ratio (CRAR) (A5 / B)*100 12.20% 12.12%
D. Common Equity Tier-1 to RWA (A2/ B)*100 9.72% 9.66%
E. Tier -1 Capital to RWA (A1/ B)*100 9.72% 9.66%
F. Tier -2 Capital to RWA (A4/B)*100 2.48% 2.46%
G. Minimum Capital Requirement (MCR) 3,457.51 3,476.49
A2. Common Equity Tier-1 (Going Concern Capital)
1.1 Fully Paid-up Capital 2,370.45 2,370.45
1.2 Non-repayable Share premium account - -
1.3 Statutory Reserve 1,294.50 1,294.50
1.4 General Reserve - 3.87
1.5 Retained Earnings 315.74 308.47
1.6  Dividend Equalization Account - -
1.7 Minority interest in Subsidiaries - 0.01
1.8 Other (if any item approved by Bangladesh Bank)) - -
1.9 Sub-Total: (1.1 to 1.8) 3,980.69 3,977.31
Regulatory Adjustments:
1.10 Shortfall in provisions required against Non Performing Loans (NPLs) 552.09 552.09
1.11 Shortfall in provisions required against investment in shares - -
1.12 Remaining deficit on account of revaluation of investments in securities after
netting off from any other surplus on the securities. - -
1.13 Goodwill and all other intangible assets 26.14 26.14
1.14 Deffered Tax Assets (DTA) 27.58 27.61
1.15 Defined benefit pension fund assets - -
1.16 Gain on sale related to securitization transactions - -
1.17 Investment in own CET-1 investments/ shares - =
1.18 Reciprocal crossholdings in the CET-1 Capital of Banking, Financial and
Insurance Entities 14.25 14.25
1.19 Any investment exceeding the approved limit under section 26 ka (1) of Bank
Company Act 1991 (50% of investment) - -
1.20 Investments in subsidiaries which are not consolidated (50% of investment) - -
1.21 Other (if any) - -
1.22 Sub Total (1.10-1.21) 620.06 620.09
Total Common Equity Tier-1 Capital (1.9-1.22) 3,360.63 3,357.21

A3 Additional Tier-1 Capital
2.1 Non - cumulative irredeemable preference share - -
2.2 Instruments issued by the banks that meet the qualifying criteria for AT1 - -
2.3 Minority interest - -
2.4 Others (if any item approved by Bangladesh Bank) - -
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Capital Adequacy as per Basel-lll
As on December 31, 2017

(Figure in crore)

Regulatory Adjustments:

25
2.6
2.7

Investment in own AT-1 instrument/ share =
Reciprocal crossholdings in the AT-1 Capital of Banking, Financial and Insurance Entities -
Others (If any) -

Total Additional Tier-1 Capital Available -
A4 . Tier-2 Capital(Gone Concern Capital)

3.1 General Provision 556.52
3.2  All other preference shares -
3.3 Subordinated debt/ instruments issued by the Bank that meet the qualifying criteria
for Tier-2 Capital 275.00
3.4 Minority interest i.e. Tier-2 issued by consolidated subsidiaries to third parties -
3.5 Revaluation Reserve on 31 December 2014 (50% of Fixed Assets & Securities and
10% of Equities) 63.10
3.6  Other (if any item approved by Bangladesh Bank) -
Regulatory Adjustments:
3.7 Revaluation Reserve for Fixed Assets, Securities and Equities 37.86
3.8 Invetsment in own T-2 instruments/ Shares -
3.9 Reciprocal crossholdings in the Tier-2 Capital of Banking, Financial and Insurance Entities -
3.10 Any investment exceeding the approved limit u/s 26 ka(1) of Bank Company Act 1991 -
3.11 Others (if any) -
Total Tier-2 Capital 856.76
Risk Weighted Assets (RWA) for
A. Credit Risk 30,759.14
On- Balance sheet 27,884.84
Off-Balance sheet 2,874.30
B. Market Risk 1,544.42
C. Operational Risk 2,271.54
Total RWA (A+B+C) 34,575.10

Credit Risk on Banking Book
Total Exposures of Credit Risk

1. Funded
a) Domestic 33,269.30
b)  Overseas -
2. Non Funded
a) Domestic 3,018.53
b) Overseas -
Distribution of risk exposure by claims
A.  Claims on other Sovereigns & Central Banks 5,666.26
B. Claims on public sector entities -
C. Claims on Banks and NBFls 1,779.57
D.  Claims on Corporate 12,236.27
E. Claims on SME 3,216.54
F. Claims categorized as retail portfolio 392.75
G. Claims on Consumer Finance 414.47
H.  Claims fully secured by residential property 222.06

556.52

275.00

63.10

37.86

856.76

30,764.16
27,889.86
2,874.30
1,695.85
2,304.93
34,764.94

33,327.71

3,018.53

5,666.26
1,833.59
12,645.82
3,216.54
392.75
414.47
222.06
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Capital Adequacy as per Basel-lll
As on December 31, 2017

(Figure in crore)

l. Claims fully secured by commercial real estate 2,374.82 2,374.82
J. Others Categories:
Past Due Claims 4,923.37 4,923.37
Other Assets 2,043.18 1,638.03
Off-balance sheet items 3,018.53 3,018.53

Market Risk on Trading Book
The capital requirement for :

Interest Rate Related instruments 25.29 25.29

Equities 12414 139.28

Foreign Exchange Position 5.01 5.01

Commodities - -
Operational Risk

The capital requirement for operational risk 227.15 230.49
Maintenance of specific provision

Gross non performing assets (NPAs) (SS, DF, BL) 2,644.83 2,644.83

Non performing assets to outstanding loans and advances. 10.64% 10.48%
Movement of non performing assets

Opening balance 2,172.71 2,172.71

Addition 1,858.16 1,858.16

Reductions (1,386.04) (1,386.04)

Closing balance 2,644.83 2,644.83
Movement of specific provision

Opening balance 513.32 513.32

Release of Provision 30.21 30.21

Transfer from general provision - Unclassified Loan - -
Transfer from general provision - Off Balance Sheet - -
Recovery of write-off - -

Adjustment - -
Provision made during the period 145.70 145.70
Closing balance 689.24 689.24

Maintenance of regulatory capital
Amount of Tier-1 Capital

Fully Paid-up Capital 2,370.45 2,370.45
Statutory Reserve 1,294.50 1,294.50
General Reserve - 3.87
Retained Earnings 315.74 308.47
Minority interest - 0.01
Total 3,980.69 3,977.31

Regulatory adjustments from Tier - 1 Capital
Shortfall in provision 552.09 552.09
Goodwill and all intangible assets 26.14 26.14
Deffered Tax Asset (DTA) 27.58 27.61
Reciprocal Crossholding 14.25 14.25
620.06 620.09

72 ® Annual Report 2017



Capital Adequacy as per Basel-lll
As on December 31, 2017

(Figure in crore)

Total amount of Tier -2 capital (Net off deduction from Tier -2 Capital) 856.76 856.76
Total eligible capital 4,217.39 4,213.97
Capital Adequacy 12.20% 12.12%
Amount of regulatory capital to meet unforeseen loss
Amount to meet credit risk 3,075.91 3,076.42
Amount to meet market risk 154.44 169.59
Amount to meet operational risk 227.15 230.49
Some additional capital over MCR maintained by the Bank 759.88 737.47
A. Banking Book Assets
1. Cash in hand and balance with BB (excluding FC) 2,251.14 2,251.14
Balance with other banks (excluding FC) 694.50 726.39
2. Money at Call 360.13 360.13
3. Investment (HTM)
a. Government 3,731.91 3,731.91
b.  Qualifying (banks, etc.) 501.99 124.94
c. Others - -
4. Loans and advances
a. Classified (SS, DF & BL to be shown separately): 2,644.83 2,644.83
Substandard (SS) 21.37 21.37
Doubtful (DF) 448.25 448.25
Bad & Loss (BL) 2,175.22 2,175.22
b. Unclassified 22,201.88 22,595.46
Total loans and advances 24,846.71 25,240.30
5. Risk weighted assets
a. Below 100% RW 3,317.60 3,328.40
b. 100% RW 7,305.22 7,278.78
c. Above 100% RW 20,136.32 20,156.99
6. Rated status
a. Rated assets 4,755.48 4,755.48
b.  Unrated assets 30,313.76 30,457.93
7. Other assets including Fixed Assets 821.06 794.61
Total Banking Book Assets 33,207.43 33,229.42
B. Trading Book Assets
1. FC held in hand 5.11 19.42
2. FC held in BB & Nostro account 56.75 78.87
3. Investment (Trading)
a. Govt. (part of govt. HTM if held above the required SLR amount) - -
b. HFT 1,180.64 1,180.64
c. AFS (if any) 619.31 705.06
Total Trading Book Assets (1+2+3) 1,861.81 1,983.99
Total Assets (A+B) 35,069.24 35,213.41
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Risk Management Policy & Procedure

NBL has formulated a risk management policy, keeping in view the resources, expertise, strengths, and weaknesses. The
policy document reveal the risk management philosophy and guide the personnel in conducting the bank’s operations
in conformity with the risk-taking capability. NBL fix risk limits for different operational areas and activities and define
the boundary of potential loss within which the managers should operate. NBL also frequently revise delegationlimits in
accordance with changing market conditions.

Policies and procedures covering all the risk areas are essential for ensuring that risks are properly addressed and
protected for sustainable development of the bank. National Bank has approved policies and procedures in line with the
Bangladesh Bank’s Guidelines on managing Core Risks on Credit Risk Management, Foreign Exchange Risk Management,
Internal Control and Compliance, Asset and Liability Management, Information Risk Management and Money Laundering
Risk Management. At the same time NBL takes into account the challenges in the business environment in which NBL
operates, specific needs for particular type of operations or transactions and global best practices. These policies are
periodically reviewed and updated to keep pace with the changing operating and business environment, technology and
regulatory implications

Risk Management Organization

Risk management is performed at various levels
within NBL. At the highest level, the Board of Directors
determines the risk strategy, policy principles and limits,
as perrecommendation and suggestion by the Assets and
Liabilities Committee (ALCO), Management Committee
as well as the Credit Committee. The MANCOM, ALCO
regularly reviews the risk exposure of NBL’s activities
and portfolio. The MD, who is also a member of the
Board, is responsible for the implementation of NBL's
risk policy. NBL Risk Management is responsible for the
policy regarding interest rate, market, liquidity, currency

and operational risk, as well as for the credit risk policy STRATEGIC

at por'tfolio level. [BOD/AC/SRP]

In addition, implementation policy for risk management

is embedded within the Bank entities, with independent MACRO

risk control departments monitoring the risks that are

relevant for the entity in question. [RMD]

In NBL, risk is managed in three stages namely: Strategic o
level; Macro level and Micro Level. Strategic Level MICRO

consists of Audit Committee and Board of Directors and BUS[NESS/OPS

Supervisory Review Team (SRP); Macro level consists
of Risk Management Committee of the Bank.

Risk Management Division collects information from
branch and head office level; collect different secondary
data from Bangladesh Bank, BIBM, BIDS, BBS , WB,
IFC,ADB websites etc, print sources and prepare different
risk reports. RMD submits these reports regularly to
CEO and periodically to SRP team. Also Risk Report is
periodically submitted to Risk Management Committee
of the Board of Directors of NBL.
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Principles of Risk Management

The main objective of risk management is the protection of NBL's financial strength. Risk management is based on the
following principles:

Protecting the Bank’s financial strength

NBL controls risks in order to limit the impact of potential adverse events,
both on its capital and on its financial results. The risk appetite to be
proportional to the available capital.

Protecting NBL’s reputation

Reputation is essential for the proper performance of a banker’s profession
and needs to be diligently preserved.

Risk transparency

For a good insight into NBL'’s positions, it is vital to identify all risks. Risks
must always be considered as accurately as possible and documented in
order to be able to make sound business decisions.

N\

Management responsibility

NBL's business entities are individually responsible for their results as well
as for their risks associated with their operations. A balance is made
between risk and return, while of course duly observing the relevant risk
limits.

A4

Independent risk control

This is the structured process of identifying, measuring, controlling,
monitoring and reporting risks. In order to ensure integrity, the risk control
divisions operate independently of the business activities.

A4

To manage different risks, an extensive system, limits, process and controls based on the above principle is in operation
at NBL.

Risk Management Division

NBL organogram has been re-structured with inclusion of a separate Risk Management Division in line with the regulatory
requirement to address and supervise the existing and potential business and capital risks. Risk Management Unit (RMU)
of NBL has been re-named as Risk Management Division (RMD) duly approved in 338" meeting of the Board of Directors.

The Risk Management Division has direct reporting line to the Managing Director and CEO of the Bank with dotted line
reporting to the Risk Management Committee of the Board of Directors of the Bank. The Risk Management Division
is headed by an Executive Vice President who is under supervision of the Chief Risk Officer (CRO) of the Bank. The
Organogram of the RMD is given below which emphasizes on management of different risk profiles of the Bank:
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Organization Structure of Risk Management Division:

The Organogram of NBL has been re-structured. The Board approved re-structuring Organogram of Risk Management
Division in it's 376th Meeting.

Risk Management Committee
of the Board of Directors

\'v

Risk Committee of the
Board of Directors

(AMD/DMD)

Chief Risk Officer(CRO) J

7
Head of Division
(EVP/SVP/VP)
‘ CRM Desk [ ALM Desk ICC Desk AML Desk
N N N\
I I
4 "
Capital
ICT Desk FX Desk Management SUTEES 128
Desk Desk

This specialized Division cautions the bank against any financial and operational risk at macro level impacting the micro
functionalities. It oversees the management of various core risk management guidelines prescribed by Bangladesh Bank
and approved by the bank in different functional areas: credit, foreign exchange, asset and liability management, internal
control and compliance, money-laundering and information communication technology risks etc. apart from capital
adequacy risk.

+ Risk Management Division has been established for the following purposes:

»  Ensure quality assets as well as sustainable profit

« Improve compliance culture

*  Reduce cost of inefficiency

»  Strong risk management due-diligence reduces risk weighted assets under Basel-1l framework.
«  Strong risk focused risk management means comfortable reputation level.

« Highlight deficiency to the top management in time, and

+  Potential problem areas are quickly identified.

The RMD periodically reviews the risk status of the bank based on qualitative and quantitative Key Risk Indicators (KRI)
on different risk area; prepare a monthly Risk Management report.

“Risk analysis and reporting capabilities support the identification of opportunities as well as risks and it provides
an aggregate view of the overall risk portfolio. Risk mitigation strategies clearly aligned”
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Risk Report

To ensure compliance, National Bank Limited prepares Risk Assessment report in new format to inform the standing of the
bank to Bangladesh Bank in terms of credit risk, market risk, liquidity risk, operational risk, reputation risk, compliance risk,
core risk management, capital adequacy, bank’s resilience capacity, money laundering risk etc. The Risk Management
Division also supports the operational management decisions by providing relevant risk analysis. Monthly Risk Assessment
report is prepared in time and duly submitted to competent authority and Bangladesh Bank. In the year 2016, monthly risk
assessment reports were prepared and duly submitted to Bangladesh Bank.

Risk Assessment report is placed in the monthly meeting of the Risk Management Committee of the Management of
the Bank, analyzed and discussed. It is placed to the Chief Executive Officer and senior Management team. The Risk
Report is also placed and discussed in the periodical meeting of the Supervisory Review Process Team of the bank where
directional inputs are given for the bank.

Detailed update on risk management is also placed to the Risk Management Committee of the Board of Directors / Board
of Directors on periodic basis for their information, guidance and direction.

Risk Management Committee (RMC) of the Board

In accordance with Bank Company (Amendment) Act, 2013 and related BRPD Circular No: 11 dated October 27, 2013,
a Risk Management Committee has been formed by the Board of Directors to play an effective role in reducing ensued
and potential risks in the process of implementation of bank’s strategy and work-plan as devised by the board of directors
as well as efficient execution of related responsibilities of the board. Risk Management Committee will oversee whether
proper risk mitigation processes/methods are being applied and required capital and provisions are maintained by
management after they have duly identified and measured credit risk, foreign exchange risk, internal control & compliance
risk, money laundering risk, ICT risk, operating risk, interest risk, liquidity risk and other risks.

Following are the members of Risk Management Committee of Board of the Directors at present.

1. Ms. Parveen Haque Sikder Chairperson
2. Mr. Ron Haque Sikder Member
3. Mr. Md. Anwar Hussain Member

Duties and responsibilities of the committee are as follows:

Risk identification & control policy: Risk Management Committee will formulate and implement the appropriate
strategies for risk assessment and its control, monitor risk management policies & methods and amend it if necessary,
review the risk management process to ensure effective prevention and control measures, scrutinize whether appropriate
risk management measures are being put in place.

Construction of organizational structure: The committee is to ensure adequate organizational structure for managing
risk within the bank. The committee will supervise formation of separate management level committees and monitor their
activities for the compliance of instructions of lending risk, foreign exchange transaction risk, internal control & compliance
risk, money laundering risk, information & communication risk including other risk related guidelines.

Analysis and approval of Risk Management policy: Risk management policies & guidelines of the bank should be
reviewed annually by the committee. The committee will propose amendments if necessary and send it to the Board of
Directors for their approval. Besides, other limits including lending limit should be reviewed at least once annually and
should be amended, if necessary.

Storage of data & Reporting system: Adequate record keeping & reporting system developed by the bank management
will be approved by the risk management committee. The committee will ensure proper use of the system. The committee
will minute its proposal, suggestions & summary in a specific format & inform the Board of Directors.

Monitoring the implementation of overall Risk Management Policy: Risk Management Committee will monitor proper
implementation of overall risk management policies. They will monitor whether proper steps have been taken to mitigate
all risks including lending risk, market risk, and management risk.

Other responsibilities: Committee’s decision and suggestions should be submitted to the Board of Directors quarterly
in short form. Comply instructions issued time to time by the controlling body. Internal & external auditor will submit
respective evaluation report whenever required by the committee.
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All Risk Committee

As per Bangladesh Bank’s instructions (DOS circular letter no. 13 dated September 09, 2015), all commercial banks has
to establish a separate Risk Management Committee at management level or All Risk Committee consisting of the heads
of all core risk management of the bank for stronger and timely/ updated risk management activities. NBL has formulated
this Committee with the approval of BOD of NBL. CRO is the Chairman and Head of RMD in the member secretary of
the committee. The functions of All Risk Committee are set by the members of Board of Directors. All Risk Committee
is responsible for managing the all risks across the bank. All Risk Committee is also responsible for ensuring proper
application of sound risk management in banks i.e. for building the necessary infrastructure and taking various steps
for identification, assessment, monitoring and mitigating various risks involved with the banks as well as maintaining
adequate capital through reducing provisioning requirement their against. Present All risk Committee consists of following
Chairman and Members:-

Desianation Position in the
9 Committee

Mr. M. A Wadud Additional Managing Director & CRO Chairman
2. Mr. Wasif Ali Khan Additional Managing Director Member
3. Mr. A. S. M. Bulbul DMD & Company Secretary Member
4.  Mr. Abdus Sobhan Khan DMD & Head of Treasury Member
5.  Mr. Iftekhar Hossain Chowdhury SEVP & Head of ID Secretary
6. Lt. Col S M Sajjad Hossain (R) SEVP & Head of L & RD Member
7. Mr. Hossain Akhtar Chowdhury EVP & Head of CAD Member
8.  Mr. Kazi Kamal Uddin Ahmed EVP & Head of ITD Member
9.  Mr. Md. Moniruzzaman EVP & Head of IC & CD Member
10.  Mr. Munshi Abu Zakaria SVP & Head of GBD & AMLD Member
11.  Mr. Krishna Kamal Ghose SVP & Head of FAD Member
12.  Mr. Shahab Rashid Khan SVP & Head of HRD Member
13. Ms. Salima Akhter VP & Head of CRM-V Member
14. Ms. Hasina Sultana VP & Head of CRM-1 Member

Risk Management Committee at Management Level

Risk Management Committee of RMD holds monthly meeting where risk management initiatives, capital management
and risks sensitivities issues are discussed in details on the basis of information and data on the risk profile of the bank. A
copy of the Minutes of the Meeting is placed to the regulatory body along with the Risk Assessment Report (RAR). RAR is
also submitted to senior management for information and guidance. During 2017, twelve meetings were held in time and
reports submitted to all concerned. RMD’s Risk Management Committee suggests indicative risk mitigation measures to
ensure minimum risk with qualified capital adequacy.

NBL has taken necessary steps to put in Internal Capital Adequacy Assessment Process (ICAAP) to identify, measure,
monitor and control risks not captured under Pillar 1 of the Basel-lll regime.

Bank is equipped with SRP Team with necessary input/data and action plan to enter into a dialog with representatives of
Bangladesh Bank in order to justify risk management procedure of NBL & maintenance of adequate capital.

Internal Capital Adequacy Assessment Process (ICAAP)

Internal Capital Adequacy Assessment Process [ICAAP] guideline of NBL has been approved by the Board of Directors
in its 335th meeting held on 14.03.2013. ICAAP includes regulations of NBL's own supervisory review of capital positions
aiming to reveal whether it has prudent risk management and sufficient capital to cover its risk profile.

Besides this, as per instructions of Bangladesh Bank, Risk Management Division of NBL duly submitted the ICAAP
statements [Pillar 1l of Basel 11I] of December 2011, 2012, 2013, 2014, 2015 & 2016.
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Risk Appetite

Risk appetite is the quantum of risk the bank is willing to accept in the normal course of business in pursuit of its strategic
and financial objectives. The capital level, the liquidity profile, the liability structure, the cost of funds, and the targeted
return on funds largely influence the risk tolerance capacity of the bank. The market competition and the employee skills
and work culture also influence the risk appetite, because inadequate skills and bad ethics will generate higher risks, other
things remaining equal. Risk taken within “appetite” may rise to expected losses, but these should be covered by expected
earnings. The effectiveness of risk appetite can be mentioned as follows:

* Risk appetite improves management confidence and debate regarding the risk profile;

+ It re-balances the risk profile where breaches are indicated, thereby achieving a superior risk-return profile;
» Identifies unused risk capacity, and thus highlight the need to identify further profitable opportunities; and

» Improves executive management control and co-ordination of risk-taking across businesses.

*  The risk appetite for NBL for the year 2017 has been approved by the Board of Directors in its 412" meeting held
on 30.04.2018.

Capacity Building

The implementation of risk-based regulation i.e. Basel Ill means Capacity

that employees, as well as bank’s top management, will need to Building

be educated and trained to recognize risks and how to implement

risk management approaches. As part of NBL's Capacity building

initiative on risk management issues are being held regularly for

executives/officers of NBL in different regions and at National Bank

Training Institute (NBTI), Dhaka for strengthening risk management - Develop
across the bank. RMD plays a pivotal role in liaise with NBTI to Human
enhance risk understanding of all levels of the bank for sustainable poteptas
banking growth.

In the past years, Risk Management Division had undertaken the

following training programs:

* Risk based capital adequacy for banks according to s"'e‘::':f;:‘y
Basel-lll, internal capital adequacy assessment process and Sustainable
(ICAAP), Stress testing and credit rating Development

+ Risk Management & Related Reporting and capital of Bank
management

* Risk management in NBL and Credit rating in banking for risk weighted asset management

* Implementation of Basel lll & Risk Management in banks and Environmental Risk Management
* Implementation of Basel lll & Risk Management in banks

* Risk Management in NBL& Credit Rating in Banking for Risk Weighted Asset Management

» Basel lll — Practical Approach and Internal Capital Adequacy Assessment process(ICAAP) in line with Basel llI
& Reporting

+ Risk Based Capital Adequacy for Banks According to Basel |ll and Credit Rating for Risk Weighted Asset Management
» 347 executives/officers of the bank have undergone training in these programs.
e On “Loan sector code & Economic purpose code”

Capital Planning

Bank’s capital management approach is driven by its desire to maintain a strong capital base to support the development
of its business, to meet regulatory capital requirement at all times and to maintain good credit ratings. The purpose of
capital planning is to enable the institution to ensure capital adequacy under changing economic conditions, even at times
of economic recession. A capital plan of the Bank for eight years from 01 January 2010 to 31 December 2017 has been
prepared and approved by the Board of Directors in its 314th meeting held on 2.06.2010. Financial Administration Division
of NBL has prepared seven years capital growth plan from January, 2014 to December, 2020 which was approved by the
board of Directors of NBL in it's 350th meeting held on 01.10.2014.
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Stress Testing
The Stress Testing is a technique applied to ascertain the reaction of the bank under a set of exceptional, but plausible
assumptions through a series of battery tests.

NBL has undertaken Stress Testing to quantify the impact of change in number of risk factors on the assets and liabilities,
economic and financial systems and management. The following different areas are considered to ascertain the magnitude
of shock.

* The interest rate

*  The categories of Non-Performing Loan (NPL)

*  The movement of exchange rate

*  The force-sale value of collateral securities mortgaged
*  The concentration of large borrowers

e The liquidity position, and

e The capital etc.

Stress testing involves several shock levels.

Minor level
shocks

These represent small shocks to the risk factors.
The level for different risk factors can, however, vary.

Moderate level It envisages medium level of shocks and the level
shocks is defined in each risk factor separately.

It involves big shocks to all the risk factors and is

Major level - ;
J also defined separately for each risk factor.

shocks

| a__

Stress testing for credit risk assesses the impact of increase in the level of nonperforming loans (NPLs) of the Banks. RMD
has conducted stress testing quarterly as per directives of Bangladesh Bank and has presented the status of regulatory
capital under different shock level SRP meeting or all risk committee meeting. NBL has been submitting quarterly reports
on Stress testing to senior management / SRP Team/Risk Management Committee of the Board of Directors and to
Bangladesh Bank. Furthermore, RMD has replied the observation on the Stress Testing Report submitted quarterly and
has presented the same in the SRP meeting or all risk committee meeting.

Risks in Banking Sector

NBL is subject to various types of risk which are mentioned under the following chart:

Pillar | Risk

The first pillar deals with maintenance of regulatory capital calculated for three major components of risk that a bank
faces: credit risk, operational risk, and market risk. Other risks are not considered fully quantifiable at this stage. Capital to

Risk Weighted Assets Ratio (CRAR) is maintained as per pillar | risks in line with Risk Based Capital Adequacy Guidelines
of NBL.
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Change Risk

The second pillar deals with the regulatory response to the first pillar. It also provides a framework for dealing with all the
other risks a bank may face and gives bank a power to review their risk management system. This includes Residual Risk,
Credit Concentration Risk, Reputational Risk, Settlement Risk, Evaluation of Core Risk Management, Interest Rate Risk
in Banking Book, Strategic Risk, Liquidity Risk, Environmental & Climate Change Risk, Resilience Risk and other material
risks which are not covered under Pillar | risks, but related to NBL'’s business, operations and environment.

Pillar I

This pillar of Basel Il regime aims to complement the minimum capital requirements and supervisory review process by
developing a set of disclosure requirements which allows the market participants to gauge the capital adequacy of an
institution.

Market discipline supplements regulation as sharing of information facilitates assessment of the bank by others, including
investors, analysts, customers, other banks, and rating agencies, which leads to good corporate governance. The aim of
Pillar 3 is to allow market discipline to operate by requiring institutions disclose the financial information including capital,
risk exposures, risk assessment processes, and the capital adequacy of the institution. It must be consistent with the way
the senior management, including the board, assesses and manages the risks of the institution.

Credit risk

Credit risk is one of the major risks faced by the Bank. This can be described as potential loss arising from the failure of a
counter party to perform according to contractual arrangement with the Bank. The failure may arise due to unwillingness of the
counter party or decline in economic condition etc. Bank’s risk management has been designed to address all these issues.
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The favorable risk profile of NBL's loan portfolio is partly due to the bank’s prudent policy for accepting new clients.
Approval for any credit applications is decided by committees at different layers of management

The Board itself decides on the largest financing applications. For any loan, a key concept in NBL'’s policy for accepting
new clients is the ‘know your customer’ (KYC) principle, meaning that loans are granted only to clients known to NBL

compliant to regulatory due diligence.

A detailed credit risk assessment is done before extending loan. The
Credit Risk assessment includes borrower risk analysis, industry
risk analysis, historical financial analysis, and projected financial
performance, the conduct of the account, purpose of loan and security
of the proposed loan. The assessment originates from relationship
manager/account officer and approved by Credit Committee at different
layers of management. Bank’s business delegation determines the
approval level of any credit proposal. Executive Committee of the
Board/ Board of Directors approves the proposals beyond the authority
limit of the Management.

In determining Single borrower/Large Loan limit, the instructions of
Bangladesh Bank are strictly followed. Segregation of duties has been
established for Credit Approval, Relationship Management and Credit
Administration. Internal audit is conducted on periodical interval to
ensure compliance of Bank’s internal and regulatory policies. Asset
qualities of loans are determined as per Bangladesh Bank’s guidelines.

Mortgage documents are properly vetted by the Bank’s Legal
Counsel. He/she certifies that documentation, borrower’s legal
standing and enforcement of securities are in proper place. Finally,
Lawyer’s Satisfaction Certificate is obtained regarding documentation
of mortgaged properties.

The Bank has segregated duties of the officers/executives involved in

; )
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credit related activities such as credit approval, administration and monitoring and recovery.

—
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Credit Risk Management Division is entrusted with the duties of maintaining asset quality, assessing risk in lending to a
particular customer, sanctioning credit, formulating policy/strategy for lending operations.

I

“— Establishing the context “—
/ Risk assessment \
“—1 Risk Identification “—
Communication Monitoring and
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Risk grading of the accounts are done as per Bangladesh Bank’s guidelines. Any credit approval/ sanction is subject
to the banking regulations in force or to be imposed by the regulatory body from time to time and to the changes in the
Bank’s policy. This is specifically mentioned in the sanction letter issued to the customer. Data collection check list and
limit utilization format have been prepared for regular assessment. Internal Control and Compliance Division (ICCD)
independently reviews the risk grading at the time of auditing the branches.

Credit Risk Management in NBL

Once a credit is approved, its disbursement and monitoring is done
by the Credit Administration Division (independent from Credit Risk
Management). CAD looks into the compliance of the sanction of terms
based on documentation checklist and other processes and finally
issues disbursement authority to the branches for disbursement of
facilities. It monitors the asset qualities of different levels of credit
performances till they are classified as nonperforming.

All non-performing loans are duly monitored by Law and Recovery
Division of the Bank. They follow CRM policy and regulatory guidelines
to guard the assets from further quality deterioration. In extreme cases,
legal measures are undertaken to protect the interest of the bank.

Market Risk

Market Risk may occur from the possibility of loss to a bank caused by changes in the market variables. Treasury Division
manages the market risk and Asset Liability Committee [ALCO] monitors the activities of Treasury division in managing
the risk.

Market Risk occurs due to changes:

* in the market level of interest rates

*  prices of securities,

» foreign exchange and equities,

» the volatilities of those changes.
Market risk is analyzed and categorized under three subheadings namely interest rate risk; foreign exchange risk and
equity risk.
Interest Rate Risk
Interest rate risk means that the bank’s financial result and/or economic value — given its balance sheet structure — may
decline as a result of unfavorable movements in the money and capital markets.

This interest rate risk results mainly from mismatches between maturities of loans and funds available. If interest rates
increase, the rate for the liabilities, such as deposits, will be adjusted immediately, whereas the interest rate for the greater
part of the assets cannot be adjusted until later. Many assets, such as mortgages, have longer fixed-interest periods and
the interest rates for these loans cannot be adjusted until the next interest rate reset date.

Sometimes, client behavior affects the interest rate exposure; clients may repay their loans before contracted maturity or
withdraw their deposits earlier than expected/scheduled.

Foreign Exchange Risk

Foreign exchange risk is defined as the potential change in market prices. The foreign exchange risk of the Bank is
minimal as all the transactions are carried out on behalf of the customers against underlying L/C commitments and other
remittance requirements. Treasury Division independently conducts the transactions and the back office of Treasury is
responsible for verification of the deals and entries in the book of account. When assets in one currency exceed the
liabilities in the same currency then the currency miss-match may add value or erode value depending on the currency
movement. Foreign currency positions are recorded and managed on a daily basis by Treasury Division.
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NBL is committed to comply with the open position limit on foreign exchange prescribed by the regulatory authority. All
foreign exchange transactions are revalued at Mark-to-Market rate as determined by Bangladesh Bank at the month end.
Mid Office has been working as per instruction of Head Office. The Treasury Policy & Procedure Guideline has been
reviewed and updated in 2017. All nostro accounts are reconciled on monthly basis and outstanding entry beyond 30 days
is reviewed by the Management for its settlement. The nostro accounts are verified by the external auditors and reports
are submitted to Bangladesh Bank. These positions are placed to ALCO and managed on a daily basis by Treasury
Division.

Equity Risk

Equity risk is defined as loss due to change in market price of equity held. Mark to market valuations of the share investment
portfolios are done to measure and identify the risk. Mark to market valuations is done against a predetermined loss limit.
Investment account (Margin Account) where margin loan is allowed is monitored very closely against predetermined
margin requirement and margin ratio. Diversification is enforced as per Bank’s policy. At the time of providing margin loan
following factors are taken into consideration for proper equity risk management.

»  Security of investment

+ Fundamentals of the securities
* Liquidity of the securities

*  Reliability of earnings

«  Capital appreciation

* Risk factors

* Implication of taxes

NBL has significant equity participation in exchange houses and subsidiaries abroad.
Operational Risk

Operational risk is NBL’s exposure to potential losses that may be caused from inadequate internal processes or systems,
inadequate employee performance, external events and may also cause from the breach of compliance, contracts or
internal regulation.

Sources of Operational Risk
Operational Risk includes:

* IT (back up), interface, information and other system
failures and deficiencies, including viruses.

« confidentiality or security breaches
*  human error

+ fraud and theft Operational
. . Risk
* weakness in internal controls/supervision
* physical disasters involving people, premises or
equipment
+ delivery failures
y External Employee
«  regulatory/compliance failure Events performance

Residual Risk

Generally, collaterals are held against loans and advances to mitigate risks, but collaterals can pose additional risks (legal,
documentation and liquidity risks) which may deteriorate the impact of risk mitigation. For example [1] the liquidation of the
collateral is either problematic or time consuming due to error of documentation or delay in legal proceeding [2] collaterals
were valued inappropriately [e.g. overvaluation]. These will require the bank to keep aside cushion for capital buffer under
Pillar 1.

As such, bank takes extra pre-caution through process strengthening, CRM application, fair valuation and legal vetting.

84 e Annual Report 2017



Credit Concentration Risks

Credit concentration risk arises from distribution of exposures to customers. This risk may arises due to concentration of
exposures [assets] due to economic factors [sectoral], size of accounts on account of a single borrower, size of accounts
in the name of legally connected group of borrowers, assets distribution by regions [Dhaka, Chittagong, Khulna, Sylhet,
Rajshahi, Rangpur and Barisal etc.] assets by type of exposures [business lines: Government, PSE, Corporate, SME,
Capital Market, Consumer, Real Estates etc. Adverse impact of the concentration in credit may hamper asset quality and
seizure of income. Concentration in credit will require higher amount of capital buffer due to risks in these categories. NBL
has strategy to re-distribute credit concentration and borrowers’ exposures to reduce capital requirement for these risks.

Reputation Risk

Reputation risk is the current or prospective risk arising from negative perception of the image/brand of the bank on
the part of customers, counterparties, shareholders, investors or regulators. This restricts the bank’s ability to establish
new relationships or services or continue servicing existing relationships. This risk may expose the institution to litigation,
financial loss, or a decline in its customer base and business exposures.

Bank’s poor CAMELS rating, regulatory non-compliance, non-payment of bank’s commitment, customer complaints and
poor service quality, regulatory penalties etc. are factors that cause this risk. Pre-emptive management of these issues is
one of the vital responsibilities of the Bank.

Reputation risks are very difficult to measure and thus are difficult to manage. NBL is conscious about any symptomatic
indicator.

Settlement Risk

Settlement risk arises from non-realization of receivables against bills and counterparty’s commitments [both local and
foreign]. These are NBL's receivables and bank has to ensure strong supervision, monitoring and tracking for realization
of receivable in time. This often requires review of counterparty’s limit and exposures. The Bank’s monitoring and follow-
up tracking system address the cause of this risk.

Environmental and Climate Change Risk

Environmental risk is the uncertainty or probable losses that
originate from any adverse environmental or climate change
events (natural or manmade) and the non-compliance of the
country’s environmental regulations. Environment and climate
change risk can hamper the business stability of the borrowers
in respect of both- i) profitability and ii) reputation. This brings a
focus on planning and implementing policies and procedures
to mitigate environmental risks. NBL has formulated guideline
for addressing risk arising from environment. Environment
risk is assessed before sanctioning and disbursing any credit
facility to manufacturing concern. NBL encourages financing
to alleviate negative environmental impact on business
thereby mitigating / avoiding environmental risk.

Evaluation of Core Risks Management

Bangladesh Bank has introduced various guidelines on core risk areas: Credit Risk Management, Asset & Liability
Risk Management, Foreign Exchange Risk Management, Anti-Money Laundering, Internal Control & Compliance and
Information Communication & Technology etc. NBL has adopted these best practices and has introduced bank specific
core risk guidelines duly approved by the Board of Directors. The bank checks the potential deficiencies of the methods
and level of implementation of core risks management models.

These policy and procedural guidelines are followed vigorously by the bank. Any deviation is taken note of as non-
compliance. Accordingly, bank makes assessment about due diligence compliance and relevant applications on these
core risks guidelines.
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Interest Rate Risk in Banking Book

Interest rate risk is taken to be the current or prospective risk to banking book assets [not readily tradable assets] of the
balance sheet of bank arising from adverse movements in interest rates. A significant portion of NBL’s balance sheet
comprised of banking book assets which is subject to changes in interest rates, differences in maturities within products
or markets. Appropriate duration analysis, asset liability management and relevant MIS assist the Bank for addressing
this risk.

Strategic Risk

Strategic risks may result from changes in the business
environment and from adverse business decisions, or from
the ignorance of changes in the business environment.
Indicators of strategic risks include evidence of intervention of
Board of Directors in management and administration of the
bank, evaluation of credit-deposit ratio, percentage of total . VlSlON

operating expenses to total operating income, percentage

of classified loan to total outstanding loans/investment,

percentage of recovery of classified Iogn to total classified . MISSION
loan, percentage of written off loan to total classified loans,
percentage of interest waiver to total classified loans,
weighted average cost of fund, percentage of borrowing from . STRATEGYZS
call money market to total deposit, nos. of cases rescheduling I <
[1 time, 2 times, 3 times] etc. as prescribed by the regulatory
authority. Strong monitoring and management of classified
loans, emphasized application of CRM guidelines, re-
visit for strategy of re-scheduling of loans, customer exit
policy, realistic business plans, technological development
and improvement of information flow proper financial and
business analysis assist NBL to manage adverse impact of
this risk.

Liquidity Risk

Liquidity risk is the current or prospective threat to bank’s earnings and capital as a result of the possibility that it will face
difficulties to honor bank’s short-term payment obligations at any point in time.

Such a situation means that the Bank will not be able to meet
its obliga—tions as they fall due. It is the risk where both the
volume and timing of (potential) cash inflows and outflows
are not adequately matched. In such situation, a shortfall
arises at any point in time that cannot be made up by selling
assets or by obtaining refinancing because:

+ the market for the asset in question has inadequate
liquidity;

« the Bank has insufficient (liquid) assets to sell or to
pledge in order to obtain refinancing;

« the Bank is insufficiently solvent and as a result has
insufficient borrowing capacity;

«  The Bank has insufficient funding relationships.
*  The demand for assets to be sold is absent or declining
*  Adverse reputation risks

The mechanism for controlling liquidity risks reflects the nature, size and complexity of the activities that the Bank carries
out.
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NBL manages its liquidity in such a way that it avoids running into liquidity constraints. That is asset means, that asset
and liability positions, both on- and off- the balance sheet are matched in such a way that the Bank is able to meet its
obligations immediately and continuously without adversely affecting its solvency. Mismatches are assumed exclusively
in an orderly manner and assets that are held, inter alia, for the purposes of liquidity management must be able to be sold
quickly and without significant losses. The Bank continues to diversify its funding sources and maintain balance sheet in
such ratios that enable it to raise the necessary funding on an ongoing basis.

To address the liquidity risk the Bank is regularly monitoring the following
» the overall liquidity of the bank
* payment obligations
» the salability of assets and the liquidity of the various financial markets;
» off-balance sheet commitment and exposures
+ the borrowing capacity of the bank;
» concentrations of risk in the funding,
» correlations with other risks, for example credit risks and market risks;
« simulations of earnings and capital under various scenarios.

NBL has an approved Liquidity Contingency Plan(LCP) to address any adverse impact of liquidity risk.
Information and Communication Technology Risk

Risk in information and communication technology is a
threat to business operation.

Transformation of business processes in response to
technology driven customer’s needs and services brings
changes in information technology platform of NBL. Any
technology up gradation is a costly value added proposition
in the bank to meet the challenge of business competency
and service level excellence. NBL has been making sizeable
investment in the technological development of the bank and
Bank’s Board of Directors lend support to management in
this direction. NBL has taken steps to automate its business
processes, data management, accounts to reflect real time
on line banking through Straight Through Processing (STP)
and initiatives for implementation Temenos-24, a world class banking solution has been implemented.

The bank recognizes that ICT risks may relate to business continuity, system redundancy, outsourcing and exposure to
critical images, operational risks etc. as well. Adequate protection and maintenance of the ICT assets are critical to bank’s
sustainability. NBL has adopted measures to protect the information and communication platform from unauthorized
access, modification, virus, disclosure and destruction in order to ensure business continuity, data safety and security
thereby protecting customer’s interest at large. NBL’'s ICT Policy and Procedure Guidelines has been updated in these
direction to manage the relevant risks pro-actively.

Resilience capacity of NBL

Bank’s own resilience capacity indicates the capacity of a bank’s financially strained body to recover its size and shape
after deformation caused especially by compressive stress. In short it indicates the total flexibility of the Bank to adapt to
any internal or external shock.

Adverse impact on different indicators such as: Capital to Risk Weighted Asset Ratio (CRAR), Non-performing Loan
(NPL), Return on Assets (ROA) (Monthly); Return on Equity (ROE) (Monthly), Net Interest Margin (NIM) (Monthly);
Advance Deposit Ratio (ADR), Statutory Liquidity Requirement (SLR) (13%), Cash Reserve Ratio (CRR) (6.50%) etc. are
regarded as imperative indicators of Resilience risk management.
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Asset Liability Management

The Asset Liability Committee (ALCO), a high-level committee of the Bank and chaired by the Managing Director including
top management of Senior Executives of the bank , risk faced by a bank due to a mismatch between assets and liabilities
either due to liquidity or changes in interest rates. Liquidity is an institution’s ability to meet its liabilities either by borrowing
or converting assets. It provides standing and exception reports on limit adherence, forecasts capital ratios, proposes
respective measures to be taken and implements those according to board decisions. ALCO reviews liquidity requirement
of the Bank, the maturity of assets and liabilities, deposit and lending, pricing strategy and the liquidity contingency plan.
The primary objective of Bank’s ALCO is to monitor and avert significant volatility in Net Interest Income (NII), return on
assets, investment value and exchange earnings. The ALCO also monitors the Capital Adequacy Ratio on monthly basis.
The Board approves all risk management policies, set limits and reviews compliance on a regular basis in view to provide
cost effective funding to finance the asset growth and trade related transactions, optimize the funding cost, increase
spread with the lowest possible liquidity.

Supervisory Review Process Team [SRP Team] of NBL

SRP (Supervisory Review Process) is the senior level of Risk Management in NBL. The team consists of Managing Director
and CEO as the head of SRP team, the Additional Managing Directors; all the Deputy Managing Directors; Head of Risk
Management; Head of Financial Administration Division; Head of Treasury, Head of IC&CD, and Chief Risk Officer (CRO).

NBL's Supervisory Review Process (SRP) team has been duly approved by the Board of Directors of the Bank.

Following are the members of SRP Team at present.

Desianation Position in the
9 Committee

1. Mr. Choudhury Moshtag Ahmed Managing Director Chairman
2. Mr. Wasif Ali Khan Additional Managing Director Member
3.  Mr. M. A Wadud Additional Managing Director & CRO Member
4.  Mr. A. S. M. Bulbul DMD & Company Secretary Member
5.  Mr. Abdus Sobhan Khan DMD & Head of Treasury Member
6.  Mr.lftekhar Hossain Chowdury SEVP & Head of RMD & ID Secretary
7. Lt Col S M Sajjad Hossain (R) SEVP & Head of L & RD Member
8.  Mr. Hossain Akhtar Chowdhury EVP & Head of CAD Member
9.  Mr. Md. Moniruzzaman EVP & Head of IC & CD Member
10.  Mr. Krishna Kamal Ghose SVP & Head of FAD Member
11.  Mr. Shahab Rashid Khan SVP & Head of HRD Member
12. Ms. Salima Akhter VP & Head of CRM-V Member
13. Ms. Hasina Sultana VP & Head of CRM-I Member

The SRP team is primarily responsible for:
+ Board and senior management oversight for capital and risk management
«  Sound capital assessment through identification of risks
»  Comprehensive assessment of risks
*  Monitoring and reporting on risk exposure and risk profile
* Review of internal control process for risk management and capital assessment.

The SRP team takes up any dialogue on compliance issue with the Bangladesh Bank, as and when called by of Supervisory
Review Evaluation Process (SREP) directive of the Bangladesh Bank. The Bank emphasized proper understanding of the
risk management process to ensure governance and due diligence in overall risk compliance.

Meetings of SRP Team were held regularly. In the year 2017, six (6) SRP meetings were held. Those SRP meetings
discussed the Risk Status of NBL, Capital Adequacy, Risk Management report in line with Bangladesh Bank, Stress
Testing, Basel- Il implementation, Credit Rating, ICAAP Statement, Capacity Building of NBL and relevant risks and MIS.
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All members who attended the SRP Team meetings discussed and reviewed the risk status of NBL in relation to the capital
adequacy, risk management paper, stress testing and Bangladesh Bank compliance issues etc.

Rating of Clients/Obligors of National Bank Ltd.

NBL is consistently pursuing its clients for credit rating as capital requirement increases for the Bank if it holds risky
assets. National Bank has nominated eight recognized External Credit Assessment Institutions’ (ECAIls) namely (i) Credit
Rating Information & Services Ltd. (CRISL) (ii) Credit Rating Agency of Bangladesh (CRAB) (iii) National Credit Rating
Itd (NCRL) (iv) Emerging Credit Rating Ltd (v) ARGUS Credit Rating Services Limited (ACRSL) (vi) ACRL and (vi))WASO
Credit Rating Company (BD) Ltd (viii) BDRL ( for SME clients).

The significance of Credit Rating can be understood from the following reasons
»  Credit rating gives an insight on the credit worthiness/ financial status of a business concern.
* Ithelps to compare a company'’s credit worthiness against other companies in similar markets or industries nationwide.
*  Credit rating is an important tool to rationalize Risk Weighted Assets of the bank.
»  Credit rating is a tool to reduce Credit Risk.
» Rating allows constant monitoring of business accounts and the industry.
»  Credit Rating facilitates balance sheet growth.

For safeguarding the capital of the Bank, credit rating is very crucial. National Bank is placing more emphasis on credit
rating for this purpose. All the branches are always recommended to encourage customers for completing credit rating. In
credit assessment of the borrower, credit rating has been taken as an important consideration.

Risk Measurements, Monitoring and Control Functions

NBL has different risk measurement systems that capture all
material sources of risks and assess the effect of the relevant
risk changes consistent with scope of the activities. The
assumptions underlying the system are clearly understood
by senior management, risk managers and all others at
decision making and operations levels.

The Bank has established and enforced operating limits
and other practices that maintain exposures within levels
consistent with the internal policies and measures. NBL
has Early Alerts Accounts tracking system which calls for
monitoring supervision and timely action of all accounts i
indicating potential material risks. The Policies and Limits
are reviewed from time to time.

The bank has information systems for measuring,
monitoring, controlling and reporting exposures. Reports are
provided periodically to the Bank’s Board of Directors, Risk
Management Committee of the Board of Directors, SRP team, and senior management.

Internal control system involves regular independent reviews and evaluations of the effectiveness of the system and,
where necessary, ensuring that appropriate revisions or enhancements of internal controls are made. The results of such
reviews are available to the relevant supervisory authorities.

Risk Monitoring and Control Measures taken by NBL are as under:
» Policy and Procedural Guidelines have been updated in 2016 and implementation is regularly monitored;

*  Regular review of system and network by Management Committee (MANCOM) and Asset & Liability Committee
(ALCO), Supervisory Review Process (SRP) Team

* Management through Internal Control and Compliance Division controls operational procedure of the Bank

* Internal Control and Compliance Division also undertakes periodical and special audit of the branches and
departments at Head Office for review of the operation and compliance of statutory/ internal policy requirement.
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* Risk based audit by internal audit division;
»  Segregation of duties and multi-tier approval procedure;

* IT Audit is conducted on a regular basis;

+ Establishment of a Data Center for backup of data and information

* Regular testing of system’s back-up procedure and contingency plan.
* Presence of Liquidity Contingency Plan

*  Monthly meeting of the Risk Management Committee

*  Periodic Meeting of the Supervisory Review Process Team

*  Monthly Risk Management Paper (RMP) prepared by the Risk Management Division of the bank highlighting
different risks in business and operations as risk mitigating suggestion.

»  Periodic review meeting on operational and other risks by Audit Committee of the Board of Directors

« Disaster recovery site for ICT operation

«  Stress Testing results presented to Higher Management, SRP Team, Audit Committee and the Board of Directors
«  Compliance to regulatory standards and reporting

* Inter- active communication and meeting by Risk Management Division with concerned divisions/hierarchy for
risk management compliance.

* Review of capital plan
» Diversification of assets and liabilities portfolio as well as addressing concentration risks.
* Review of all credit and portfolio in lending on regular interval.

Basel Il

The banking regulatory and supervisory authorities are focusing attention on
two key issues: implementation of the new capital adequacy framework in
banking institutions and transition to a foolproof risk-based bank supervision
system. The New Basel Capital Accord i.e. Basel Ill is more risk sensitive
than the previous Capital Accord. Basel Ill (or the Third Basel Accord) is the
global regulatory standard on bank capital adequacy, stress testing and market
liquidity risk agreed upon by the members of the Basel Committee on Banking
Supervision in 2010-11. The third installment of the Basel Accords (after Basel
I, Basel Il) was developed in response to the deficiencies in financial regulation
revealed by the late-2000s financial crisis. Basel Il strengthens bank capital
requirements and introduces new regulatory requirements on bank liquidity and
bank leverage.

BASEL Il

Basel Ill will require banks to hold 4.5% of common equity (up from 2% in Basel
II) and 6% of Tier | capital (up from 4% in Basel Il) of risk-weighted assets
(RWA). Basel Il also introduces additional capital buffers, (i) a mandatory
capital conservation buffer of 2.5% and (ii) a discretionary countercyclical buffer,
which allows national regulators to require up to another 2.5% of capital during

periods of high credit growth. BCISGI 1l
\

In addition, Basel Ill introduces a minimum leverage ratio and two required
liquidity ratios. The leverage ratio is calculated by dividing Tier 1 capital by the
bank’s average total consolidated assets; the banks are expected to maintain
the leverage ratio in excess of 3%. The Liquidity Coverage Ratio requires a bank
to hold sufficient high-quality liquid assets to cover its total net cash outflows
over 30 days; the Net Stable Funding Ratio requires the available amount of
stable funding to exceed the required amount of stable funding over a one-year period of extended stress.

Bangladesh Bank has undertaken initiative to implement Basel Ill in Bangladesh. In this regard, Bangladesh Bank has
issued a circular (No:7) from BRPD dated March 31, 2014 and subsequently it was amended by another circular (No:18)
from BRPD dated December 21, 2014 where Bangladesh Bank has given an action plan or roadmap with detail instructions
to implement the Basel Ill from January 2015 to December 2019 in Bangladesh. Capital Adequacy Ratio requirement will
increase phase by phase from 10.00% to 12.50% from the 2015 to 2019.
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Bangladesh Bank also issued another circular (No: 01) from DOS dated January 01, 2015 regarding implementation of
Basel Ill Liquidity Ratios. Two new ratios introduced namely (1) Liquidity Coverage Ratio and (II) Net Stable Funding Ratio
for the implementation of Basel Ill.

Bangladesh Bank has given following road map related to Basel Ill implementation to the entire banking industries
operating in Bangladesh which will implement within 2019 phase by phase.

Minimum Common Equity Tier-1 (CET-1) Capital Ratio 4.50% 4.50% 4.50% 4.50% 4.50%
Capital Conservation Buffer - 0.625% 1.25% 1.875% 2.50%
Minimum CET-1 plus Capital Conservation Buffer 4.50% 5.125% 5.75% 6.375% 7.00%
Minimum T-1 Capital Ratio 5.50% 5.50% 6.00% 6.00% 6.00%
Minimum Total Capital Ratio 10.00% 10.00% 10.00% 10.00% 10.00%
Minimum Total Capital plus Capital Conservation Buffer 10.00% 10.625% 11.25% 11.875% 12.50%
Phase-in of deductions from CET1

Excess Investment over 10% of a bank’s equity in the equity 20% 40% 60% 80% 100%

of banking, financial and insurance entities.

Phase-in of deductions from Tier 2 Revaluation Reserve (RR)

RR for Fixed Assets, Securities and Equity Securities 20% 40% 60% 80% 100%
Leverage Ratio 3.00% 3.00% 3% Migration to Pillar1
Readjustment

Liquidity Coverage Ratio 2100% 2100% 2100% 2100% 2100%
(From Sep)

Net Stable Funding Ratio 2100% 2100% >100% 2100% 2100%
(From Sep)

Basel Unit

Basel unit has been formed in NBL as per Bangladesh Bank instructions (letter no. DOS (CAMS) 1157/01(11)-A-2015-9344
dated 25/06/2015) to implement the regulatory requirement of Basel Il as per Basel lll road map given by BB in the Basel
[l guidelines. In addition to scheduled risk management activities, Executives and officers of Risk Management Division
are also acting in Basel Unit with the members of FAD and Treasury Division combined.

Members of Basel Unit

1. Mr. A S M Bulbul Deputy Managing Director Chairman
2. Mr. AbdusSobhan Khan DMD & Head of Treasury Member
&, Mr. Kazi Kamal Uddin Ahmed EVP & Head of IT Member
4. Mr. Md. Moniruzzaman EVP & Head of ICCD Member
& Mr. Krishna Kamal Ghose SVP & Head of FAD Member
6. Ms. Hasina Sultana VP & Head of CRM-1 Member
Working Team
1. Mr. Mohammed Enamul Kaiser AVP, Financial Administration Division Member
2 Mr. Abu Shamim Al Mamun PO, Treasury Division Member
38 Mr. Gazi Md. Shihabuddin SEO, Risk Management Division Member
4 Mr. Md. Hasan Taraq FEO, Risk Management Division Member
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As member of Basel Unit, Basel Unit performs following jobs -

Prepare action plan for implementation of Basel Il in the bank and review the implementation status according
to the requirement;

Prepare and review capital plan of NBL;
Communicate with the issues related to Basel implementation to the Bank;
Prepare quantitative impact studies and accountability for the compliance of Basel accords; and

Arrange customized training program according to the Training Need Assessment

Basel-Ill implementation

The transition of Basel Il regulatory standards is monitored on a continuous basis by NBL. The monitoring operation
cover the adoption of Basel Ill standards relating to leverage, liquidity, and higher loss absorbency requirement through
quality capital enhancement. Risk Management Division of NBL has undertaken the following necessary initiatives for the
compliance of Bangladesh Bank initiatives.

Several workshops were conducted by RMD in NBTI on Risk Based Capital Adequacy for Banks according to
Basel lll, credit rating for RWA management, Basel lll: Practical Approach and ICAAP in line with Basel Ill and
reporting, implementation of Basel lll & Risk management in banks, Risk Management & Related Reporting and
capital management and etc..

NBL had an extensive plan for arranging similar types of workshop and training program in Dhaka and different
regional areas like Chittagong, Sylhet, and Khulna etc.

Communicated Basel Il and related circulars to all Branches, regional offices, Head office level and subsidiaries.

NBL analyzed the different capital raising options to strengthen capital to cope up with Basel Ill regulatory
requirement in a planned way.

NBL is also working to review the Risk Based Capital Adequacy Guideline in line with newly issued Basel Il
Guideline of Bangladesh Bank.

MIS in the bank had been strengthening to cope up the need of Basel-lll.

Policy and procedural guidelines were being amended, aligned and re-adopted for smooth transaction to Basel-
IIl'in due course.

NBL formulated different strategies & techniques related to Basel Il guideline of Bangladesh Bank.

IT platform is being developed and positioned to take up the challenges ahead.

Conclusion

The role of risk management has been becoming more important for the banks around the world. Good risk management
practices are vital not only for the success of individual banks, but also for the safety and soundness of the banking
system. Banks in the process of financial intermediation are confronted with various kinds of financial and non-financial
risks. These risks are highly interdependent and one area of risk may affect the other risk categories. This emphasizes
the importance of considerable attachment of top management in the process of Risk Management. Risk management in
NBL is a prime focus and has been given a priority for strategic development.
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The world has seen much focus on economic progress and
mankind has made giant steps in its journey through time.
The side effects of the development process have, however,
also been equally enormous — loss of biodiversity, climatic
change, environmental damage, etc. Social issues such
as, poverty alleviation have also become more important
as the world has progressed economically.

Green Bankingis promoting environmentalfriendly practices
through banking activities. A Green bank considers all the
social and environmental/ecological factors with an aim to
protect the environment and conserve natural resources.
It is also called as an ethical bank or a sustainable bank.
The promotion of environmental friendly practices comes
in many forms; using online banking, paying bills online
instead of mailing them, using energy efficient equipments
in banking operation and so on.

Banks play an important role in development of the
economy. Green Banking is a new initiative throughout the
world. The banks should go green and play a pro-active
role to take environmental and ecological aspects as part
of their lending principle, which would force industries to go
for mandated investment for environmental management,
use of appropriate technologies and management systems.

Governance of NBL’s Green initiatives

The implementation of Green banking initiatives as

per Bangladesh Bank guidelines is continuing. The
implementation of process of National Bank Limited is
guided by a formal arrangement of the bank as follows:-

Green Banking Unit to oversee the Green Banking
activities of National Bank Limited

As an environmentally cautious bank, NBL has to play due
role in mitigating environmental hazards through green
banking. As per the guidelines of Bangladesh Bank, a
Green Banking Unit (GBU) has been formed, approved by
the Board of Directors of the Bank. National Bank’s Green
Banking Committee consists of the following members:-
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Managing Director & CEO Convener of Green Banking

Head of Risk Management Division Head of Green Banking Unit
Head of CRM-I Member
Head of Systems & Operations Member
Head of Information Technology Member
Head of General Banking Division Member
Head of Financial Administration Division Member

A Green Banking Policy to systematize
NBL’s green initiatives

The Green Banking Policy of National Bank Limited has
been formulated and approved by the Board of Directors
in September 2012. The Green Banking Policy of the
bank highlights the NBL's structure as well as the yearly
implementation requirement of green banking in the bank.
National Bank’s Green Banking Policy has been reviewed
in September 2014. The revised Green Banking Policy
reflected the new changes of economy wide green banking
implementation plan.

Green Strategic Plan to attain green
banking objectives

The Green Strategic Plan for the year 2014 and 2015
has been approved by the Board of Directors of NBL in
2014. As per BRPD Circular No.02 dated February 27,
2011, Banks are required to formulate strategic plan for
the implementation of green banking. On the basis of this
circular, National Bank Limited adoptedstrategic plan for
the year 2014 and 2015 for the implementation of green
banking.

The strategic plan of the bank specified detailed goals
setting, delegations of responsibility, fixation of start date
and completion date as well as midpoint review time. In
addition to these, appropriate steps to attain the goals are
specified in the plan.

Green Banking initiatives by National Bank
Limited

As per policy guidelines for Green Banking from
Bangladesh Bank, National Bank’s environmental activities
and performance are outlined.

Introduction of alternative energy in
branches

We invested for improving the energy efficiency of
our operations. As part of this, National Bank Limited
introduced solar energy in branches. A number of NBL
branchesintroduced solar power as alternative source of
energy. The process is continuing.



Green Finance to facilitate environmental
friendly projects

Banks are the facilitating party of business establishment
and expansion. Banks support businesses by providing
funds and green finance aims to support environmentally
supported projects and initiatives. National Bank Limited
expands credit for establishing Effluent Treatment Plant
in textiles, RMG, tannery, ship breaking etc and jig-jag/
HHK/Tunnel in brickfield projects to save environment
from probable pollution from the projects’ operations. In
addition to these financing facilities, National Bank Limited
also provides working capital to support projects having
Effluent Treatment Plant and other environmental friendly
technology.

Implementation of core banking software
as a platform for online banking

National Bank Limited has implemented Temenos 24, a
globally reputed core banking solution as a core banking
software. National Bank Limited is committed to integrate
banking products, initiatives and operations towards
achievement of green banking initiatives gradually.

Any branch Banking

The Bank is currently providing any branch banking
facilities to all its branches.The bank provides customers
the facility to operate different accounts from any branch of
the Bank across Bangladesh. Any branch banking facilities
brings convenience and ease of banking transactions. As
customers can bank from anywhere across the country,
energy and resources saved by some extent.

SMS banking

In addition to any branch banking facilities, National Bank
Limited already introduced SMS banking consisting of
facilities including account balance enquiry, last transaction
enquiry, mini statement, instant transaction notification
and cheque clearance as one of the prime initiatives of
providing online banking and paperless banking.

Deposit
Shopping
Insurance

Credit

Sell Bills

Transaction cun
Check Taxes

= “Inquiry Currency

BDT 10,911.30 million has been disbursed for installation of environmental
friendly technology in 2017.

BDT 1,599.08 million has been disburshed to the projects having
enviormental friendly technology and production process in 2017.

BDT. 1,897.046 million has been disburshed for installation of environmental
friendly technology in 2016.

BDT 365.60 million has been disburshed to the projects having environmental
friendly technology and production process in 2016.

Introduction of debit card & Internet

banking

National Bank is going to introduce debit card and internet
banking services as part of entering new era in providing
financial services. Internet banking services is going to
be started within a very short span of time. NBL'’s internet
banking will be a major development toward green banking
for the bank.

Fast and reliable remittance services
through NBL Quick Pay

Through NBL Quick Pay National Bank Limited inward
remittance and outward transfer becomes much easier.
National Bank Limited provides the services with a vast
network of NBL's exchange houses around the world.

Green Office Guide to uphold environment
by efficient use of resources

To ensure efficient use of resources in the office and
to minimize bank’s direct operational impact to the
environment, a Green Office Guide has been introduced
by the bank. The Green office Guide highlights the efficient
use of resources in the office as well as guidelines to train
and aware employees and customers. The Green Office
Guide has been circulated to branches, regional offices
and Head Office Divisions.
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Sustainable Practices

We have the practices of using resources in the responsible ways.

To reduce the usage of paper To reduce energy consumption

® We practice double side printing. ® National Bank Limited uses energy ecient bulbs in its
® We send soft copies of statements through email oces.
whenever possible rather than sending hard copies. ® NBL ensures sharing of printers and copy machines
® We process documents electronically using scan ® NBL uses electronic communication between/
option on a copier when appropriate rather than among branches/Head Oce by minimizing manual
printing hard copies. communication.

Bl [ 1 [

Environmental Risk Rating

National Bank Limited started rating of projects having environmental impact. On the basis of Environmental Risk
Management Guidelines provided by Bangladesh Bank, National Bank Limited conducts environmental risk rating. The
bank has Environmental Risk Management guideline duly approved by the Board of Directors. Any new projects eligible for
rating are rated. As on December 2017, NBL has total 171 rated project financed. The status of that rating is given below.

Environmental Risk 2017
Grading

) Low Risk 69 43

No. of rated projects financed as on year end Moderate Risk 68 45
High Risk 34 16
Total 171 104

Programs to aware employees and customers

National Bank Limited regularly arranges programs to aware employees and customers regarding environmental
degradation and responsibilities of the people working in banking arena. The Bank arranged 4 training programs for
employees covering 185 employees in 2017. It is expected that those employees would contribute in the attainment of
bank’s Green Banking objectives. This is also a continuous initiative.

The bank has taken initiatives for green branches. NBL's Green Banking Policy indicates the essential requirement
and features of a green branch. NBL has been reporting all the initiatives and status of green banking to the regulatory
authority periodically. Bank’s strategic level including Board of Directors/ Audit Committee / Risk Management Committee
of the Board of Directors is also being informed about the development in green banking.

Green banking has continued to evolve in the recent years and is expected to become an even greater driving force
behind banks competitive strategies. As environmental issues gain greater attention, pressure is being placed on all
industries, including financial services, to implement “green” initiatives. Banks conduct numerous business processes that
can be considered green practices.

96 ® Annual Report 2017



(K &s
EXTENSIVE KNOW-HOW, TAILOR-MADE SERVICES AND

FINANCIAL SOUNDNESS---

MAKES NBL A HIGH PERFORMANCE BANK IN THE
FINANCIAL SECTOR

Our peoples

The human capital policy of National Bank is based on the recognition that its people are its most valuable asset. Prudent
development, deployment and management of its human resources have been a key contributor to the Bank’s record
of success. We have found that sensitivity to the needs and aspirations of individual employees is as conducive to
successful human resources management as an accurate assessment of employee Capabilities, potentials and attitudes.
Recruitment policy of the Bank is at the initial level and experienced officers or executives. Employees join either as
Probationary Officer or as Management Trainees. Midcareer recruitment takes place only in relation to specialized job
positions

Our employees are the bedrock of our success. They bring
our products to life, give a face to National Bank and enable
our customers to experience our vision and value proposition.
That is why NBL’s responsibility as an employer is to create
the best possible working conditions for its employees. We
ensure an atmosphere of respect and appreciation in which
our employees can achieve their best possible performance.
The Board of Directors firmly believes that actively nurturing
corporate culture and common values has a decisive impact
on long-term economic success. The values we share and
stand for create a sense of identity, while also providing
orientation and reliability — which in turn are the prerequisites
for activating existing potential and mobilizing inner strengths.
An extra boost during periods of growth is one result, but the
main outcome is stability and reliability.

Giving Priority to People

The Bank’s Human Capital policy places people at the centre. The Bank’s recruitment and career development policies
provide equal opportunities for all citizens in the country, irrespective of their race, religion, caste or gender. The Bank’s
people are its most valuable asset and the manner in which the Bank has managed its people has been a crucial
contributor to the Bank’s success. The Bank has focused on nurturing and building the skills and competencies of staff at
various levels and grades to meet current needs and to create a wealth of knowledge for the future needs of the Bank.
The Bank’s goal is to aspire at all times to be ‘the employer of first choice’. Through the compassionate management of
its human capital the Bank would like to create a dedicated team who are passionate about what they do and who on their
own initiate, direct and synergies their common creativity towards achieving continuous excellence and greater levels of
customer convenience.

Knowledge Acquisition

Structured knowledge acquisition is a key aspect of the Bank’s knowledge management strategy. The Bank’s knowledge
acquisition plan for 2017 was formulated keeping in mind the rapid growth of the Bank, the branch expansion, other
initiatives and the challenging political context. An exhaustive skills inventory was done early in the year in order to assess
skill gaps that exist and to determine concretely the training and developmental interventions that need to be made.
The HRM Division interacted closely with the line managers and specifically with the Operations Division to review the
Bank’s skills inventory. The inventory also included a detailed assessment of knowledge gaps at the branch level and the
identification of appropriate.
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Knowledge Enhancement

The Bank has sought to develop skills and competencies at all levels. At the managerial level it has sought to develop a
pool of managerial talent that is equipped with the skills to respond to strategic needs, succession challenges, challenging
political environments, and to be ready to power organizational changes for the future. The Bank’s front-line staff interacts
with millions of customers and the Bank has focused on giving them the technical and product knowledge skills so that they
are well placed to push the bar of customer convenience higher and higher. The National Bank Training Institute (NBTI) of
the Bank provided training in several areas that included technical skills, soft skills, branch manager orientation, IT, back
office, structured training for banking trainees, training for management trainees, Junior Executive Officer development
programmes.

Training and Education

All newly recruited employees are inducted through a comprehensive orientation programme prior to their placement.
Further, they are provided with on the job training based on standard training modules in addition to customized training

programmes as needed.

Understand what your responsibilites are to be a supervisory/team leader position
Qualities of a supervisor
Expectiations of management and fellow colleagues

\\

Understand the team dynamics
Team formation, Competencies
Performance, Delegation methods

Communication

Make effective dicisions
Manage resources correctly
Understand the commercial implications as a result of poor team actions

Development \\\\

Understand the needs and support your strategic partner-Human Resources
Role Plays in an open forum to give you confidence within the workplace and deal with them successfully
Develop SMART plans and implementation of improvements within the workplace.

Responsibilities

Teamwork

‘One Bank One Family’

The Bank consolidated the ‘One-Bank One- Family’ concept since its inception and sought to create a work culture that
excites and motivates staff. The Bank’s goal is to make it ‘the best place’ to work in by creating an exciting, healthy, caring
and productive environment for all levels of staff. Feedback was obtained from line managers with a view to enhancing the
work environment and to providing prompt and appropriate welfare services. NBL recurrently arranges cultural programs,
annual picnics etc for their staffs.
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Nurturing Our Potential

The Bank is committed at all times to ensuring that its
people develop to their utmost potential and to equip
them to face the challenges of the new millennium
effectively and with dignity. The Bank constantly seeks
to create an environment fully conducive to learning
and development and to provide the opportunity for
the staff to add value at all times, to each of them
individually and to the Bank, collectively. Transparency
is practiced in all our activities and regular dialogue is
promoted amongst all levels of staff.

Diversity and equal opportunity

The Bank’s Goal is to aspire at all times to be the
employer of first choice. Through the compassionate
management of its human capital the Bank creates a
dedicated team who is passionate about what they do.
The Bank Management provides diversification in their responsibility and equal opportunity for all level of human capital.

Leadership and management capability

Leaders throughout the organization play a critical role in bringing our values to life for colleagues. NBL has continued its
focus on developing and strengthening leadership and management skills with the launch of new Group wide Executive
Development and Leadership and Management programmes. Using a shared Leadership language these have placed a
particular emphasis on Performance Management and leading during a period of sustained rapid change.

Wages Policy and Labour Management Relations

The policy and regime adopted by the Bank with regard to wages is based on collective bargaining agreements covering
specific categories of employees, and on market surveys carried out from time to time.

Health Plan

The physical and mental well-being of our staff is important to us, especially considering the stressful effects of the
performance driven culture. Effective counselling for employees plays pivotal role in this respect. Towards achieving the
objective of a healthy workforce, the Bank has in place a comprehensive medical scheme for all permanent employees
for treatment of severe injury of the staff and his/her family members medical bills at the Bank’s expense.

Benefits Policy and Regime

The Bank has short medium and long term benefits policy for the employees in addition to the regular salary and other
benefits. The Bank provides various short term benefits to its employees like incentive bonus, medical services, leave
fare assistance etc. Long term benefits include Provident Fund, Gratuity, superannuation fund, loan on various schemes
at a concessional rate etc.

Future Outlook

HR plans to further improve the Bank’s high quality of staff intake by strengthening recruitment processes in the job
market generally. The division will also continue addressing the issue of employee and executive retirements, which are
expected to spike in the next few years. If not properly monitored and creatively managed, the approaching demographic
shift could lead to excessive vacancies in important staff and management positions - and even a possible leadership
vacuum in some divisions. HR will continue launching initiatives that enhance managerial skills and fast-track high-
potential employees. Having considered the feedback received through the Employee Engagement Survey, another key
strategy is to address on a planned way. With expansion of branch network and business experience and fresh officer will
be recruited on continuous basis.
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Corporate Social Responsibility (CSR) for the benefit of
our Shareholders, Customers, Employees & Society

Sustainability supplements

NBL is one of the largest Private sector commercial banks
in Bangladesh with assets base of Tk. 350,692.42 million
with 14,62,824 customers, 89,483 shareholders and 4,602
employees around the country. NBL is continuously working
for optimizing the value of all its stakeholders, business and
the society. We do our utmost to create value for all internal
and external stakeholders by establishing understandable
and measurable links between bank’s operations and their
positive impact upon stakeholders’ expectations.

Corporate

Workplace Social Marketplace

The Bank’s CSR is rooted in its Corporate Governance Responsibilities

philosophy, which in turn is woven around Bank’s commitment
to ethical practices in the conduct of its business, while
striving in the constant quest to grow with profits and
enhance shareholders value and align interests of the
shareholders, stakeholders and society through adoption
of best international practices and standards. Being a good
corporate citizen and showing that you care on the one hand
and being a successful business on the other, are flip sides
of the same coin.

At NBL, we are aware of our responsibility towards our business partners, customers, local community, public authorities
and others along with environmental protection. We also recognize the importance of health and well being of employees,
their training and skill development, equality of opportunities and ensuring congenial working atmosphere.

& B A |
NBL donated 16000 pcs sarees & lungies to President's Relief Fund. The Directors of NBL Mr. Rick Haque Sikder & Mr. Ron Haque Sikder
and the Director of Sikder Group Mr. John Haque Sikder handed over the sarees and lungies to the Honorable President at Bangabhaban.
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National Bank Limited has donated Tk.5.00 crore to Prime Minister’s Relief Fund under its CSR activities to support the Rohingya Refugees.
The Directors of NBL Mr. Rick Haque Sikder & Mr. Ron Haque Sikder are seen in the photograph along with others.

Corporate social Responsibility is an integral part of our overall business operations and we make every effort to ensure
transparent business practices along with compliance with all regulatory requirements. We recognize that the success of
any business depends upon trust and ethical behavior, the society expects and has accordingly given due importance to
its duty towards the society.

In order to institutionalize its duty to the society, the bank has established a foundation in 1989 devoted to the cause
of charity, social welfare and other benevolent activities towards the advancement and betterment of the society. NBL
sustainability framework includes:

Customer servicing and loyalty

Being customer-centric is a top priority of NBL. We try to do the very best for our customers and make sure that their needs
are met along with maintaining confidentiality. We have wide array of products and services to meet up the diversified
requirements of the customers from different niche.

Employee satisfaction

Qualified, motivated and effective human resources, along with a high retention rate of those quality persons, are essential
to the peak performance of our business. We will empower our people, invest in their development and reward people
according to their contribution to overall corporate performance

During the year under review, about 192 personnel newly recruited along with investment of total sum of Tk. 6.43 million
on training and development of its human resources. Total 1,545 officials took part in 32 training and workshop programs
conducted by NBTI and since establishment of this institution, many comprehensive and foundation training programs are
being conducted successfully by their own arrangement.

NBL also provides medical benefits to the employees and their family members regularly. About Tk. 15.88 million was
spent for the purposes during the year of 2017.

Environmental stewardship

The bank continuously strives to ensure that its operations are environment-friendly and discourages financing that may
adversely affect the environment and the society. The bank has been monitoring persistently on the environmental and
social impact of different undertakings. The Bank take confirmation of compliance by clients by way of Clearance Certificate
from Department of Environment to the effect that concerned projects will not have any adverse impact on environment.

NBL believes in green Industrialization. It is a common practice of our bank to take supporting documents regarding
clearance from all the concerned Government Authorities to establish each project. NBL takes maximum possible care to
protect the environmental pollution by the projects financed/to be financed. In this regard, NBL encourages establishing
Effluent Treatment Plants (ETP) of relevant industrial set up to protect water and soil from pollution and also confirm the
regulatory requirement in financing brick filed to minimize the air pollution.
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National Bank Ltd. donated 75,000 pcs blankets in Prime Minister's Relief Fund. Director of NBL, Mr. Rick Haque Sikder and DMD of
the bank Mr. A.S.M. Bulbul are seen in the photograph along with others.

Community Development

The banks had significant community investments by way of donations to initiatives of Civil Society Organizations (CSOs),
NGOs and institutions involved in health, education and culture; for social and environmental improvement including
nutrition, health and education in the disadvantaged population segments. NBL has been working consistently to foster
Socio Economic development of the country with special focus on following core areas:

Education

NBL believes that education is the most dominant intercession for changing lives and the society. Knowledge and skills
impact self-esteem, way of living, earnings and standard of living. Keeping in mind the paramount necessity of education,
the bank has established National Bank Public School & College in Moghbazar, Dhaka where 553 students are studying
in the school section from class I to X, while 39 students are at the college section. In 2017, 123 students appeared at the
SSC examination and 38 at the HSC examination and in the SSC examination 116 students and in the HSC examination
32 students came out successfully. NBL gave crest and monthly scholarship among the children of the bank’s officials
who have got excellent academic result in SSC, HSC examinations. The Bank has also been accommodating prospective
graduates of recognized universities for completing their internship regularly.

Health

Health is wealth and foundation of happy, prosperous, and meaningful life. Our efforts enable employees and others to
live healthier through education and medical services. We have spent total Tk. 46.38 million during the year of 2017 for
this purpose.

Art, Culture & Sports

Bangladesh is famous for its rich cultural history. Arts and culture represents the intellect and creativity of society as well
of country. We help support our long heritage of performing and fine arts through different activities. We have historical
tradition of patronizing and sponsoring sports and culture of the country. In 2017, we have spent about Tk. 3.31 million for
promoting and arranging different sports and cultural events.

Disaster relief

National Bank has along history of helping people and the society in times of needs. For the cause of philanthropic activities
NBL and individual employees have provided funds to deliver humanitarian relief to victims of numerous disasters round
the year. NBL also contributes to the Prime Ministers Relief Fund for the sake of helping the poor and helpless people at
the time of necessity. In 2017, an amount of Tk. 121.69 million has been spent for disaster and relief functions including
Tk. 60.00 million to Prime Ministers Relief Fund for the help of the victims on different disasters.
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Corporate Social Responsibilities Taka in Lac
B

Staff 2017 2016
Education 9.04 37.50
Disaster/Relief 616.89 386.37
Shareholders Prime Minister Relief Fund 600.00 275.00
Health 463.79 72.18

Welfare of freedom fighter - 2.00

' . Development of religious institution 34.95 8.85
Cllent & SOCIety Sports & Culture 330.90 32.65
Others 67.62 217.22

N J

Contribution To National Exchequer

NBL, being one of the leading private commercial banks and leading profit making banks has been continuously contributing
significant amount to the National Exchequer of our country. During the year 2017 we have paid off Tk. 1,826.04 million
as corporate tax on its earnings. Besides, the bank ensures meticulous compliance with statutory body’s directives for
realization of taxes at sources/excise duties from different types of constituent of its banking business portfolio.

Contribution To Martyred Army Officers Killed In BDR Carnage

National Bank Limited has contributed significantly and continuously to the Government for the martyred Army Officers
killed in BDR carnage. In 2009 NBL has contributed over Tk.5.52 million for the BDR carnage, martyred Army Officers.
Additionally we are paying Tk.2.40 million each year to the family members of martyred army officers.

Welfare of Freedom Fighters

Freedom fighters, the valiant hero of our country sacrificed a lot during the liberation war. We always remember with
worship the utmost sacrifice made by them and our Board and Management always have active consideration to help for
the cause of well being of the family members of freedom fighters.

Future Plan

NBL is constantly working for the socio economic development of the country and to stay alongside the people at the time
of necessity. NBL has supported activities for further development and promotion of education, community development,
society and environmental quality for all stakeholders, so as to achieve its business growth along with the nation’s stable
and sustainable development and will continue so in future. Considering our obligations to the society at large we make
significant amount of budgetary allocation for CSR activities every year.
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Corporate Governance

Corporate Governance of National Bank is defined as the framework by which the Bank
is directed and controlled and the relationships between the management, the Board of
Directors, shareholders and other stakeholders, such as employees, clients and lenders.

The aim of the Corporate Governance framework is to ensure disclosure and transparency, to define the responsibilities
of the Board and the management, to define the rights and role of shareholders and stakeholders, to ensure the equitable
treatment of shareholders and to avoid conflicts of interests.

It is the objective of the management and the Board to have transparent and effective internal controls within the
organization.

The Bank has a special section on its website for Corporate Governance. Information provided in this section includes the
composition of the Board of Directors.

Statutory bodies

Shareholders’ meetings

The supreme authority in the Bank’s affairs, within the limits established by the Articles of Association and statutory law,
rests with legitimate shareholders’ meetings. Shareholders’ meetings may be attended by shareholders, their proxies and
advisors. The Managing Director has full rights to speak and submit motions at shareholders’ meetings. Shareholders’
meetings are open to representatives of the press and the stock exchanges. The Bank also gives shareholders the
opportunity to vote electronically on issues being discussed at a shareholders’ meeting.

The Board of Directors

The Board of Directors is the supreme authority in the Bank’s affairs between shareholders’ meetings. It handles the Bank’s
affairs and ensures that its organisation and operation are at all times in correct and appropriate order. The Board ensures
adequate supervision of the accounts and disposal of the Bank’s property. The Board is, among other things, responsible
for setting business objectives, strategy and business plans, formulating risk policies, confirming key aspects of the Bank’s
internal organisation and making decisions on the establishment or closure of branches and foreign subsidiaries.

The Board of Directors has established working procedures, setting out in further detail the performance of its duties.
These procedures set forth, e.g., the area of responsibility of the Board of Directors and Chairman, Board meetings
procedures, Board sub-committees, confidentiality rules, the authorisation of the Board to make decisions on individual
transactions, the eligibility criteria for Board members, the handling of information on individual customers by the Board
and the participation of Board members in the boards of directors of subsidiaries and associated companies.

The Board has established a formal and transparent procedure for developing policy on executive remuneration and
for fixing the remuneration packages of the Executive Chairman and the Managing Director. No director is involved in
deciding his or her own remuneration.

Board Committees
Executive Committee

The Managing Director consults with the Executive Committee on matters of special importance to the Bank.

The Board’s Executive Committee makes decisions on credits and exposure to related parties. Seven Board members
are members of the Executive Committee. The Managing Director is the Ex-officio and attends meetings of the Executive
Committee.

Audit Committee

The Audit Committee maintains regular contact with both external and internal auditors and ensures that complaints and
observations from the auditors are acted upon.
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Furthermore, the Audit Committee discusses accounting principles and changes thereto. The Audit Committee consults
and advises the Board on the scope of internal audits. The Committee keeps under review the scope and results of the
audit and its cost-effectiveness and the independence and objectivity of the auditors. In the event that the auditors also
provide a substantial amount of non-audit services to the Bank, the committee must keep the nature and extent of such
services under review.

Risk Management Committee

As per BRPD circular No.11 dated October 10, 2013 a Risk Management Committee has been formed consisting of the
three members of the Board. The committee is responsible for analysis of Risk Management process of the Bank and
monitoring of implementation of overall risk management policy and report to the Board. The committee also provides
necessary suggestions and guidelines to the Management.

Management

The Managing Director and Board of Directors are jointly responsible for the management of the Bank. The Managing
Director is responsible for day-to-day operations and in this respect observes the policy and directions of the Board of
Directors. The day-to-day operations do not include measures which are unusual or extraordinary. Such measures are
only taken by the Managing Director pursuant to special authorization from the Board of Directors unless waiting for a
decision from the Board of Directors would seriously disadvantage the operation of the Bank. In such cases the Board of
Directors is promptly notified of the measures.

Accounts, auditing and internal auditor

AChartered Accountant firm enlisted by Bangladesh Bank and BSEC and member of the Institute of Chartered Accountants
of Bangladesh (ICAB) is elected as auditor at each Annual General Meeting (AGM) for a term of one year. The auditor
examines the books of account and other documents as much as required for providing an independent opinion on
Financial Statements. The auditors do not engaged in any other service of the Bank except audit of financial statements.

Management Information System(MIS) Committee

The Management Information System (MIS) Committee is harmonizing all the divisions under the same umbrella. The
Sr. Executive Vice President of International Division, Executive Vice President of Credit Administration, Executive Vice
President of Information Technology Division and Executive Vice President of Internal Control and Compliance Division
and Senior Vice President of Financial Administration Division, are the members of MIS Committee.

Management Committee

The Management Committee is the Bank’s permanent collegiate executive body. The members of the Management
Committee are the divisional heads. Under the authority of the members, it oversees the day-to-day running of the NBL,
prepares decisions for Directors and ensures that these are implemented. The members of the Management Committee
are responsible solely to the Bank.

Assets and Liabilities Management Committee (ALCO)

The ALCO maintains an overview of the Bank’s Balance Sheet, proposes policies concerning the structure of assets and
liabilities and the coordination of risk, capital, funding and liquidity matters.

Anti-money laundering Committee

Money laundering poses a significant risk to the financial sector globally and to society as a whole. The Bank is firmly
committed to participating in international efforts to combat money laundering, fraud, or other financial crimes, including
the financing of terrorists or terrorist operations. Accordingly, the Bank has implemented a comprehensive anti-money
laundering programme to take all reasonable and appropriate steps, which includes, among other things, written policies
and procedures, designated anti-money laundering personnel, staff training and special monitoring software.
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Procurement Committee

The Additional Managing Director is acting as convener of the committee. The Deputy Managing Director, EVP of Credit
Administration Division, SVP of Financial Administration Division and Vice President of Agriculture Division are the

members of the Committee. The head of System and Operation Division is working as member Secretary.

Budget Committee

The responsibilities of the Budget Committee include, but are not limited to:

* Coordinating the preparation of the capital and operating estimates while the annual capital and operating

budgets are being developed;

* Making recommendations on the capital and operating budgets;

»  Reviewing other matters that may have a significant impact on a future budget, upon request from the Executive

Committee.

Supervisory Review Team

NBL has a Supervisory Review process team under Basel regime headed by Managing Directors and Senior executives
are the members of the team.

Executive
Committee

Audit Committee

Risk Management
Committee
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Statement of Integrity of Financial Statements

We hereby certify that the Financial Statements of National Bank Limited (the Bank) as at and for the year ended December
31,2017 have been prepared in accordance with Bangladesh Financial Reporting Standards (BFRS), the “First Schedule”
(Sec 38) of the Bank Companies Act 1991 (amended in 2013) and as per BRPD circular No. 14 dated June 25, 2003,
other Bangladesh Bank circulars, the Company Act 1994, the Securities & Exchange Rule 1987 other laws and rules
applicable in Bangladesh. The accounting policies used in preparation of these Financial Statements are appropriate and
consistently applied by the Bank. In the case the provisions and circulars issued by Bangladesh Bank differ with those
of other regulatory authorities and accounting standards, the provisions and circulars issued by Bangladesh Bank shall
prevail with adequate disclosures. Comparative information has been rearranged wherever necessary to conform to the
current year presentation.

The estimate and judgments were made on a prudent and reasonable basis in order that the Financial Statements reflect
in a true and fair manner, the form and substance of transactions and present the state of affairs reasonably. To ensure
this the Bank has taken proper and sufficient care to introduce a system of internal control and accounting records for
safeguarding assets and detecting and preventing frauds as well as irregularities through ongoing review. Operations of
all branches and head office are continuously reviewed through on site inspection to ensure compliance of internal and
other regulatory issues. However, there are inherent limitations that should be recognized in weighing the assurances
provided by any system of internal controls and accounting.

We certify to the Board that:

i. We have reviewed the Financial Statements of the Bank for the year 2017 and to the best of our knowledge and
belief:

a) these statements do not contain any materially untrue statement or omit any material fact or contain statements
that might be misleading;

b) these statements together present a true and fair view of the Company’s affairs and are in compliance with
existing accounting standards and applicable laws;

i. There are, to the best of knowledge and belief, no transaction entered into by the Company during the year which are
fraudulent, illegal or violation of the Company’s code of conduct.

\

(u

Head of Finance/CFO Managing Director
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Certificate on Compliance of Conditions of Corporate Governance
Guidelines for the year ended on 31 December, 2017 to the Shareholders
of National Bank Limited

We have examined the compliances of Corporate Governance Guidlines by National Bank Limited (the “Company”) for the year ended
on 31 December, 2017 as required under clause 7(i) of the Bangladesh Securities and Exchange & Commission (BSEC) notification
SEC/CMRRCD/2006-158/134/Admin/44 dated on 7th August 2012 and SEC/CMRRCD/2006-158/147/Admin/48 dated 21 July 2013.

The Company’s Responsibilities

Those charged with governance and management of the Company are responsible for complying with the conditions of corporate
governance guidelines. Those charged with the governance of the Company are also responsible for stating in the director’s report
whether the Company has complied with the conditions of corporate governance guidelines.

Our Responsibilities

The complince of conditions in the aforesaid notification and reporting the status of compliance is the responsibility of the Management
of the Company. Our responsibility is to certity whether the company is in compliance with the said conditions of corporate governance
based on our examination. For the purpose of issuing this certificate our examination was limited to the procedures as adopted by the
Management of the Company for ensuring compliance to the conditions of Corporate Governance Guidlines and implementation status
thereof.

Opinion

To the best of our information and according to the explanations given to us, we certify that, the company has complied with conditions
of corporate governance guidelines as stipulated in the above mentioned notification issued by BSEC.

Dated, Dhaka; M& (O .

2018, May 06 Mak & Co.
Chartered Accountants

108 ® Annual Report 2017



Compliance report under condition No. 7.00 of BSEC
Notification No. SEC/CMRRCD/2006-158/134/Admin/44 dated 07.08.2012

Status of compliance with the conditions imposed by the commission’s Notification No. SEC/CMRRCD/2006-158/134/Admin/44
dated 07.08.2012 issued under section 2CC of the Securities and Exchange Ordinance 1969:

Compliance Status
CO’;ld't'O” Title (Put  in the appropriate column) I?(imarl;s
o if any
Complied Not complied

Board of Directors:

1.1 Board'’s size shall not be less than 5 and more than 20 (twenty) v =

1.2 Independent Director:

1.2 (i) Independent director: At least 1/5th of the total number of v =
directors.

1.2 (ii) For the purpose of this clause “independent director” means a director:

1.2 (ii) a) Independent director does not hold any share or holds less v =

than one percent (1%) shares of total paid up capital.

1.2 (ii) b) Independent Director is not a sponsor of the company and v -
is not connected with the company’s Sponsor Or Director Or
Shareholder who holds 1% or more shares of the company
(certain family members are also required to comply with this
requirement).

1.2 (ii) c) Independent director does not have any other relationship, v =
whether pecuniary or otherwise, with the company or its
subsidiary/associated companies.

1.2 (i) d) Independent directors are not the members, directors or v =
officers of any stock exchange.

1.2 (i) e) Independent director is not the shareholder, director or officers v =
of any member of Stock Exchange or an Intermediary of the
capital market.

1.2 (i) f) Independent director is/was not the partners or executives v -
during preceding 3 (three) years of concerned company’s
statutory audit firm.

1.2 (ii) 9) Independent directors is not the independent director in more v =
than 3 (three) listed companies.

1.2 (ii) h) Independent director is not convicted by a court of competent v -
jurisdiction as a defaulter in payment of any loan to a bank or
a non-bank financial institution (NBFI).

1.2 (i) i) Independent director has not been convicted for a criminal v -
offence involving moral turpitude.

1.2 (iii) The independent director(s) shall be appointed by the Board v =
of Directors and approved by the Shareholders in the Annual
General Meeting (AGM).

1.2 (iv) The post of independent directors cannot remain vacant for v =
more than 90 days.

1.2 (v) The Board shall lay down a Code of Conduct of all Board v =
Members and Annual Compliance of the Code to be recorded.

1.2 (vi) The tenure of office of an Independent Directors shall be for 4 =
a period of 3 (three) years which may be extended for 1 (one)
term only.

1.3 Qualification of Independent Director (ID):

1.3 (i) Independent director shall be knowledgeable individual with v =

integrity who is able to ensure required compliance.

1.3 (ii) The independent director must have at least 12 (twelve) years 4 -
of corporate management/ professional experiences along
with other requisites.
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Condition

No.

3 (iii)
1.4

1.5
1.5 (i)

1.5 (ii)

1.5 (iii)
1.5 (iv)

1.5 (v)

5 (vi)

1.5 (vii)

1.5 (viii)

5 (ix)

1.5 (x)

1.5 (xi)

5 (xii)

1.5 (xiii)

1.5 (xiv)

1.5 (xv)
1.5 (xvi)

1.5 (xvii)

1.5 (xviii)

g National Bank Limited

Title

In special cases above qualification may be relaxed by the
Commission

Separate Chairman and CEO and their clearly defined roles
and responsibilities.

Directors Report to Shareholders

Industry outlook and possible future developments in the
industry.

Segment-wise or product-wise performance.

Risks and concerns

Discussion on cost of goods sold, gross profit margin and net
profit margin

Discussion on continuity of any Extra-Ordinary gain or loss

Basis for related party transaction- a statement of all related
party transactions should be disclosed in the annual report

Utilization of proceeds from public issues, right issues and/ or
through any others instruments.

An explanation if the financial results deteriorate after the
company goes for IPO, RPO, Rights Offer, Direct Listing etc.

If significant variance occurs between Quarterly Financial
performance and Annual Financial Statements the management
shall explain about the variance on their Annual Report.

Remuneration to directors including independent directors.

The financial statements prepared by the management of the
company present fairly its state of affairs, the results of its
operation, cash flows and changes in equity.

Proper books of account of the company have been
maintained.

Appropriate accounting policies have been consistently applied
in preparation of the financial statements and that the accounting
estimates are based on reasonable and prudent judgment.

International Accounting Standards (IAS)/ Bangladesh
Accounting Standards (BAS)/ International Financial
Reporting Standards (IFRS?/ Bangladesh Financial Reporting
Standards (BFRS), as applicable in Bangladesh, have been
followed in preparatlon of the financial statements and any
departure there-from has been adequately disclosed.

The system of internal control is sound in design and has
been effectively implemented and monitored.

There are no significant doubts upon the company’s ability to
continue as a going concern.

Significant deviations from the last year’s operating results
of the company shall be highlighted and the reasons thereof
should be explained.

Key operating and financial data of at least preceding 5 (five)
years shall be summarized.
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(Put ' in the appropriate column)

Complled Not complied

N/A

N/A

N/A

N/A

REINENES
(if any)

Cost of Fund, operatin
& net profit and relate
ratios are provided.
Details are given
Highlights on the
activates of the Bank.

NBL does not have
such gains or loss.

No significant
variance occurred.

No significant
deviation



Condition
(\[oR

1.5 (xix)
1.5 (xx)
1.5 (xxi)
1.5 (xxi) a)

1.5 (xxi) b)

1.5 (xxi) ¢)
1.5 (xxi) d)
1.5 (xxii)

1.5 (xxii)a)
1.5 (xxii)b)
1.5 (xxii)c)

2.0
21

22

3 (iii)

3.1
3.1()
3.1 (ii)

3.1 (iii)

3.1 (iv)

3.1 (v)

3.1 (vi)

Compllance Status
Title (Put'in the appropriate column) Remarks

(if any)
Complied Not complied

If the com any has not declared dividend (cash or stock) for N/A -
the year, t e reasons thereof shall be given.

The number of Board meetings held during the year and v -
attendance by each director shall be disclosed.

The pattern of shareholding shall be reported to disclose the aggregate number of shares (along with name
wise details where stated below) held by:

Parent/Subsidiary/Associated Companies and other related v
parties (name wise details);

Directors, Chief Executive Officer, Company Secretary, Chief v -
Financial Officer, Head of Internal Audit and their spouses
and minor children (name wise details);

Executives (top five salaried employees of the company other v -
than stated in 1.5(xxi)b);

Shareholders holding ten percent (10%) or more voting v -
interest in the company (name wise details).

In case of appointment/re-appointment of a Director the Company shall disclose the following information to
the Shareholders:

a brief resume of the Director; v =
Nature of his/her expertise in specific functional areas. v -
Names of companies in which the person also holds the v -

directorship and the membership of committees of the board.
Chief Financial Officer, Head of Internal Audit & Company Secretary:

Appointment of CFO, Head of Internal Audit and Company Secretary v -
and their clearly defined roles, responsibilities and duties.

Attendance of CFO and the Company Secretary at Board of v -
Directors meeting

Audit Committee:

Audit Committee shall be the sub-committee of the Board of v -
Directors.
The Audit Committee shall assist the Board of Directors in v -

ensuring that the financial statements reflect true and fair view
of the state of affairs of the Company and in ensuring a good
monitoring system within the business.

The Audit Committee shall be responsible to the Board of v -
Directors. The duties of the Audit Committee shall be clearly

set forth in writing.

Constitution of the Audit Committee:

The Audit Committee shall be composed of at least 3 members. v -

Constitution of Audit Committee with Board Members
including one Independent Director.

All members of the Audit Committee should be “financially v -
literate” and at least 1 (one) member shall have accounting or
related financial management experience.

Filling of Casual Vacancy in Committee N/A -
The Company Secretary shall act as the secretary of the v -
Committee.

The quorum of the Audit Committee meeting shall not v -

constitute without at least 1 independent director.

Annual Report 2017 e 111



/4]

g National Bank Limited

Compliance Status

Condition Title (Put ' in the appropriate column) Remarks
No. (if any)
Complied Not complied

3.2 Chairman of the Audit Committee:

3.2 (i) Chairman of the Audit Committee shall be an Independent Director. v -

3.2 (ii) Chairman of the audit committee shall remain present in the v -
Annual General Meeting (AGM).

33 Role of Audit Committee:

3.3 (i) Oversee the financial reporting process. v =

3.3 (ii) Monitor choice of accounting policies and principles. v -

3.3 (i) Monitor Internal Control Risk management process. v -

3.3 (iv) Oversee hiring and performance of external auditors. v -

3.3 (v) Review along with the management, the annual financial v -
statements before submission to the board for approval.

3.3 (vi) Review along with the management, the quarterly and half yearl?/ v -
Financial Statements before submission to the Board for approval.

3.3 (vii) Review the adequacy of internal audit function. v -

3.3 (viii) Review statement of significant related party transactions v -
submitted by the management.

3.3 (ix) Review Management Letters/ Letter of Internal Control v -
weakness issued by statutory auditors.

3.3 (x) When money is raised through Initial Public Offering (IPO)/ N/A -
Repeat Public Offering (RPO)/Rights Issue the company shall
disclose to the Audit Committee about the uses/ applications
of funds by major category (capital expenditure, sales and
marketing expenses, working capital, etc.T), ona <1uarterly basis,
as a part of their quarterly declaration of financial results.

3.4. Reporting of the Audit Committee

3.41 Reporting to the Board of Directors

3.4.1 (i) The Audit Committee shall report on its activities to the Board v -
of Directors.

3.4.1 (ii) The Audit Committee shall immediately report to the Board of Directors on the following findings, if any:

3.4. (i) a) Report on conflicts of Interests. No such conflicts

3.4.1(ii) b) Suspected or presumed fraud or irregularity or material defect No such fraud or
in the internal control system; irregularities

3.4.1 (ii) c) Suspected infringement of laws, including securities related No such infringement
laws, rules and regulations; of laws

3.4.1 (ii)d)  Any other matter which shall be disclosed to the Board of No such case
Directors immediately.

3.4.2 Reporting of anything having material financial impact to the No such case
Commission.

815 Reporting to the Shareholders and General Investors. v -

4 External/Statutory Auditors should not be engaged in:

4 (i) Appraisal or valuation services or fairness opinions. v -

4 (ii) Financial information systems design and implementation. v -

4 (iii) Book-keeping or other services related to the accounting v -

records or financial statements.
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Condition

5 (iii)

5 (iv)

7 (ii)

Broker-dealer services.

Actuarial services.

Internal audit services.

Any other service that the Audit Committee determines.

No partner or employees of the external audit firms shall
possess any share of the company thez audit at least during
the tenure of their audit assignment of that Company.

Audit/certification services on compliance of corporate
governance as required under clause (i) of condition no. 7.

Subsidiary Company:

Provisions relating to the composition of the Board of Directors
of the holding company shall be made applicable to the
composition of the Board of Directors of the subsidiary company.

At least 1 (one) independent director on the Board of Directors
of the holding company shall be a director on the Board of
Directors of the subsidiary company.

The minutes of the Board meeting of the subsidiary company
shall be placed for review at the following Board meeting of
the holding company.

The Minutes of the respective Board meeting of the holding
company shall state that they have reviewed the affairs of the
Subsidiary Company also.

The Audit Committee of the holding company shall also review
the Financial Statements, in particular the investments made
by the Subsidiary Company.

Duties of Chief Executive Officer (CEO) and Chief Financial Officer (CFO):

They have reviewed financial Statements for the year and that
to the best of their knowledge and belief:

These financial statements do not contain any materially
untrue statement or omit any material fact or contain
statements that might be misleading.

These financial statements together present a true and fair
view of the company’s affairs and are in compliance with
existing accounting standards and applicable laws.

There are, to the best of knowledge and belief, no transactions
entered into by the company during the year which are
fraudulent, illegal or violation of the company’s code of conduct.

Reporting and Compliance of Corporate Governance:

The company shall obtain a Certificate from a Professional
Accountant/ Secretary (CA/CMA/CS) regarding compliance
of conditions of Corporate Governance Guidelines of the
Commission and shall send the same to the shareholders
along with the Annual Report on a yearly basis.

The directors of the company shall state, in accordance with
the Annexure attached, in the directors’ report whether the
company has complied with these conditions.

Compliance Status
Title (Put'in the appropriate column) Remarks

(if any)
Complied Not complied
v

[ S

v

v

v

NBL have Seven
subsidiaries. NBL Securities
Ltd & NBL Capital & Equity

Management Ltd. situated
in Bangladesh other five
subsidiaries are outside

of the country. Out of
seven subsidiaries two
subsidiaries complied with
this condition.
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Compliance of Section 1.5 (xx):
Board Meeting held during the year 2017 and attended by each Director:

No. of Meetings held in
Composition of the Board 2017

16 09

01. Mr Zainul Haque Sikder

02. Mrs Monowara Sikder 16 09
03. Ms Parveen Haque Sikder 16 07
04. Alhaj Khalilur Rahman 16 13
05. Mr Moazzam Hossain 16 11
06. Mr Rick Haque Sikder 16 12
07. Mr Ron Haque Sikder 16 14
08. Mr Zakaria Taher 16 05
09. Mr Mabroor Hossain 16 12
10. Mr Md Anwar Hussain 16 14
11. Mr Md. Mahbubur Rahman Khan 16 13
12. Mr. A KM Enamul Hoque Shameem 16 08

Note : Directors who could not attend the meetings were granted leave of absence by the Board.

Compliance of Section 1.5 (xxi): The Pattern of Shareholding:

(i) Parent/ Subsidiary/ Associated companies and other related parties: Yes

(if) Directors, Managing Director, Company Secretary, Chief of Financial Administration, Head of Internal Control &
Compliance and their Spouses:

Mr. Zainul Haque Sikder 47,409,248 Mrs. Monowara Sikder 47,409,174
Mrs. Monowara Sikder 47,409,174  Mr. Zainul Haque Sikder 47,409,248
Ms. Parveen Haque Sikder 47,409,256  Mr. Salauddin Khan 2,461,768
Alhaj Khalilur Rahman 119,857,488 Late Delowara Begum -

Mr. Moazzam Hossain 101,213,592 Mrs.llya R. Hossain 12,268,301
Mr. Rick Haque Sikder 47,409,229 - -

Mr. Ron Haque Sikder 47,409,229 - -

Mr. Zakaria Taher 50,858,420  Mrs. Nazneen Ahmed 100,000
Mr. Mabroor Hossain 47,423,733  Mrs. Nadia Munawar Siddique -

Mr. Md. Anwar Hussain 5,512,802 Mrs. Nazma Begum -

Mr. Md Mahbubur Rahman Khan - Mrs. Salina Mahbub -

Mr. A KM Enamul Hague Shameem - Mrs. Tahmina Khatoon 48,960
02. Managing Director - Mr. Choudhury Moshtaq Ahmed -

03. Company Secretary-- Mr. A S M Bulbul 8,856
04. Head of Internal Control & Compliance - Mr. Md. Moniruzzaman -

05. Head of Financial Administration - Mr. Krishna Kamal Ghose 273
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(iii) Executives (Top five salaried employees of the company other than Directors, Managing Director, Company Secretary,
Chief Financial Officer, Head of Internal Control and Compliance):

01. Additional Managing Director - Mr. Wasif Ali Khan Nil
02. Additional Managing Director - Mr. M A Wadud Nil
03. Deputy Managing Director - Mr. Abdus Sobhan Khan 6,514
04. Deputy Managing Director - Mr. Shah Syed Abdul Bari Nil
05. Deputy Managing Director - Mr. Syed Rais Uddin 1,669

(iv) Shareholders holding ten percent (10%) or more voting interest in the company: Nil.

Executive Committee Meeting

No. of Meetings held in 2017
Composition of the Committee
01. 11 06

Ms Parveen Haque Sikder

02. Mrs Monowara Sikder 11 05
03. Alhaj Khalilur Rahman 11 09
04. Mr Moazzam Hossain 11 07
05. Mr Rick Haque Sikder 11 09
06. Mr Ron Haque Sikder 11 10
07. Mr. A KM Enamul Hoque Shameem 11 05

Audit Committee Meeting

No. of Meetings held in 2017
Composition of the Committee
7 7

Mr Md Anwar Hussain
02. Mr. Mabroor Hossain 7 -
03. Mr Md. Mahbubur Rahman Khan 7 7

Risk Management Committee Meeting

No. of Meetings held in 2017
Composition of the Committee
4 8

Ms Parveen Haque Sikder
02. Mr Ron Haque Sikder 4 4
03. Mr Md Anwar Hussain 4 4
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Status of Compliance of Bangladesh Bank Guideline for
Corporate Governance

(BRPD circular no. 16 dated 24.07.2003)

Particulars Compliance
status

1 Responsibilities and authorities of the Board of Directors

(a) Work planning and strategic management

i) The Board shall determine the objectives and goals and to this end shall chalk out strategies and work plan on Complied
annual basis. It shall specially engage itself in the affairs of making strategies consistant with the determined
objectives and goals and in the issues relating to structural change and reorganization for enhancement
of institutional efficiancy and other relevant policy metters. It shall analyze/monitor at quarterly rest the
development of implementation of work plan.
Complied

i) The Board shall have its analytical review incorporated in the Annual Report as regard the success/
failure in achieving the business and other targets as set out in its annual work plan and shall apprise
the shareholders of its opinions/recommendations on future plan and strategies. It shall set the Key
Performance Indicator (KPI) for the CEO and other senior executives and have it evaluated at times.

(b) Loan and Risk Management

i) The policies, procedures, strategies etc. in respect of appraisal of loan/investment proposal, sanction, Complied
disbursment, recovery, reschedulement and write-off thereof shall be made with the Board’s approval
under the purview of the existing laws, rules and regulations. The Board shall specifically distribute the
power of sanction of loan/investment and such distribution should desirably be made among the CEO
and his subordinate executives as much as possible. No director, however, shall interface, directly or
indirectly, into the process of loan approval.

i)  The Board shall frame policies for risk management and get them complied with and shall at quarterly Complied
rest the compliance thereof. omplie

(c) Internal Control Management

i)  The Board shall be vigilant on internal control system of the Bank in order to attain and maintain Complied
satisfactory qualitative standards of its loans /investments portfolio. It shall review at quarterly rest the
report submitted by its audit committee regarding the compliance of recommendations made in internal
and external audit report and Bangladesh Bank inspection reports.

(d) Human Resources Management and Development

i) Policies relating recruitment, promotion, transfer, disciplinary and punitive measures human resources Complied
development etc. and service rules shall be framed and approved by the Board. The Chairman and the
Directors shall in no way involve themselves and interfere into or influence over any administrative affairs
including recruitement pomotion transfer and disciplinery measures as executed under the set service
rules. No member of the Board of Director shall be included in the to the immediate two tiers below the
CEO shall, however rest upon the Board. Such recruitment and promotion shall have to be carried out
complying with the service rules i.e. policies for recruitment and promotion.

i)  The Board shall focus its special attention to the development of skills of the Bank’s staff in different fields Complied
of its business activities including prudent appraisal of loan / investment proposals and to the adoption
of modern electronic and information technologies and introduction of effective Management Information
System (MIS). The Board shall get this programs incorporated in its annual work plan.

(e) Financial Management

i) The Annual Budget and the statutory Financial Statements shall finally be prepared with the approval Complied
of the Board. It shall at quarterly rest review /monitor the positions in respect of the Bank’s income,
expenditures, liquidity, non-performing assets, capital base and adequacy, maintenance of loan loss
provision and steps taken for recovery of defaulted loans including legal measures.

i) The Board shall frame the policies and procedures for Bank’s purchase and procurement activities
and shall accordingly approve the distribution of power for making such expenditures. The Maximum
possible delegation of such power rest on the CEO and his sub-ordinates. The decision on matter
relating to infrastructure development and purchase of land, building, vehicle etc. for the purpose of
Banking business shall however be adopted with the approval of the Board.

Complied
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(f) Formation of supporting committees

i)  For decision on urgent matters an executive committee whatever name called, may be formed with the Lol
directors. There shall be no committee of the board other than the Executive Committee and the Audit
Committee. No alternate director shall be included in these committees.

(g9) Appointment of CEO

The Board shall appoint a competent CEO for the Bank with the approval of Bangladesh Bank. Complied

2 Responsibilities of the Chairman of the Board

a) As the chairman of the board of directors (or chairman of any committee formed by the board or any Complied
director) does not personally possess the jurisdiction to apply policymaking or executive authority, he/
the Ifhall not participate in or interfere into the administrative or operational and routine affairs of the

an

b) The chairman may conduct on-site inspection of any Bank branch or financing activities under the Complied

purview of the oversight responsibilities of the board. He may call for any information relating to Bank’s

operation or ask for investigation into any such affairs; he may submit such information or investigation

report to the meeting of the board or the executive committee and if deemed necessary, with the approval

of the board, he shall effect necessary action thereon in accordance with the set rules through the CEO.

However any complaint against the CEO shall have to be apprised to Bangladesh through the board

along with the statement of the CEO.

¢) The chairman may be offered an office-room, a personal secretary/assistant, a telephone at the office i
and a vehicle in the business-interest of the Bank subject to the approval of the board. Complied

3 Responsibilities of Adviser

The adviser whatever name called, shall advise the Board of Directors or the CEO on such issue only Complied
for which he is engaged in terms of conditions of his appointment. He shall neither have to access to the

process of decision-making nor shall have the scope of effecting executive authority in any matters of the

Bank including financial, administrative or operantional affairs

4 Responsibilities and Authorities of CEO

The CEO of the Bank whatever named called, shall discharge the responsibilities and effect the Complied
authorities as follows:

a) In terms of financial business and administrative authorities vested upon him by the Board, the CEO Complied
shall discharge his own responsibilities. He/She shall remain accountable for achievement of financial
and other business targets by means of business plan, efficient implementation thereof and prudent
administrative and financial management.

b) The CEO shall ensure compliance of Bank Companies Act, 1991 or other laws/ regulations and if in
discharge of routine function of the Bank. Complied

¢) The CEO shall report to the Bangladesh Bank of issues in violation of Bank Companies Act, 1991 or Complied
other laws /regulations and if required, may apprise the Board post facto.

d) The recruitement and promotion of all staff of the Bank except those in the two tiers below him/her shall Complied

rest on the CEO. He/She shall act in such cases in accordance with the approved service rules on the
basis of human resources policies and approved delegation of employees as approved by the Board.
The Board or Chairman of any committee of the Board or any Director shall not get approved of interfere
into such affairs. The authorities relating transfer of and disciplinary measures against the staff, except
those at one tier below the CEO shall rest on him, which he shall apply in accordance with the approved
service rules. Besides, under the purview of the human resources policy as approved by the Board, he/
she shall nominate officers for training etc.
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Status of Compliance of Bangladesh Bank Guideline for
Corporate Governance
| Nameofthestandarss | _ Ref [ Status |

First-time Adoption of Bangladesh Financial Reporting Standards BFRS-1 Not applicable
Share-based Payment BFRS-2 Not applicable
Business Combinations BFRS-3 Applied
Insurance Contracts BFRS-4 Not applicable
Non-current Assets Held for Sale and Discontinued Operations BFRS-5 Not applicable
Exploration for and Evaluation of Mineral Resources BFRS-6 Not applicable
Financial Instruments: Disclosures BFRS-7 Applied*
Operating Segments BFRS-8 Applied*
Consolidated Financial Statements BFRS-10 Applied

Joint Arrangements BFRS-11 Not applicable
Disclosure of Interests in other Entities BFRS-12 Applied

Fair Value Measurement BFRS-13 Applied
Presentation of Financial Statements BAS-1 Applied*
Inventories BAS-2 Not applicable
Statement of Cash Flows BAS-7 Applied
Accounting Policies, Changes in Accounting Estimates and Errors BAS-8 Applied
Events after the Reporting Period BAS-10 Applied
Construction Contracts BAS-11 Not applicable
Income Taxes BAS-12 Applied
Property, Plant and Equipment BAS-16 Applied
Leases BAS-17 Applied
Revenue BAS-18 Applied
Employee Benefits BAS-19 Applied
Accounting for Government Grants and Disclosure of Government BAS-20 Not applicable
The Effects of Changes in Foreign Exchages Rates BAS-21 Applied
Borrowing Costs BAS-23 Applied
Related Party Disclosures BAS-24 Applied
Accounting and Reporting by Retirement Benefit Plans BAS-26 Not applicable
Consolidated and Separate Financial Statements BAS-27 Applied
Investments in Associates BAS-28 Not applicable
Interests in Joint Ventures BAS-31 Not applicable
Financial Instruments: Presentation BAS-32 Applied*
Earnings per Share BAS-33 Applied
Interim Financial Reporting BAS-34 Applied
Impairment of Assets BAS-36 Applied
Provisions, Contingent Liabilities and Contingent Assets BAS-37 Applied
Intangible Assets BAS-38 Applied*
Financial Instruments: Recognition and Measurement BAS-39 Applied*
Investment Property BAS-40 Not applicable
Agriculture BAS-41 Not applicable

*Subject to some departure to comply with local law.
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Report of the Audit Committee of the Board
For the year ended December 31, 2017

The Audit Committee of the Board was duly constituted by the Board of Directors of the Bank in
accordance with the BRPD Circular Number 11 dated October 27,2013 of Bangladesh Bank.

The objectives of the Audit Committee are to assist the Board of Directors mainly in the following areas:

»  Establishing a culture of adequate internal control system to ensure that sufficient risk management system is in
place to manage core risk of the Bank and that financial reports disclosed by the Bank are reliable for its users.

« Developing an adequate Information Technology (IT) and MIS System and establishing sufficient control system
in IT operation to protect against any inherent risk.

»  Ensuring true and fair presentation of financial statements in compliance with Bangladesh Accounting Standards/
Bangladesh Financial Reporting Standards and applicable regulatory requirements.

» To review the internal audit procedure of the Bank and to ensure that the internal audit can continue their
activities without any limitations. To review the efficiency and effectiveness of internal audit and to review whether
management is complying with recommendations made by the internal audit.

+  Torecommend appointment of external and special auditors, review audit work and reports submitted by external
and special auditors and to ensure compliance and regularization of recommendations made by the external and
special auditors.

*  Reporting to the Board of Directors on mistakes, fraud and forgeries and other irregularities to ensure compliance
and regularization.

«  Ensure compliance with all applicable legal and regulatory rules and regulations and the directives made by the
Board of Directors of the Bank.

In pursuance of its objectives, the Audit Committee of the Board held 7 meetings during the year 2017. The Committee
reviewed compliance of policies issues, regulations and applicable laws in general and interim reports submitted by
Bank’s Internal Control & Compliance Division as well as reports submitted by external and special auditors.

Upon review of reports of Bank’s Internal Control & Compliance Division, the Audit Committee issued a number of
instructions and provided suggestions/guidelines to improve the state of operation, documentation and loan portfolio/risk
management.

The Committee instructed for immediate compliance of all issues pointed out in the reports and to submit compliance
reports by all branches stressing the need on the part of Flead of branches to hold periodic reviews to the end.The
Committee reviewed:

Loan portfolio/risk management issues.
Policy issues on information technology (IT) and system audit. Anti Money Laundering and internal control.

The Committee instructed all operational/monitoring units to:
*  Follow regulations meticulously in respect of Know Your Customer (KYC) in account opening.

* Intensify recovery of past due loans and initiate early warning reports for loans which show deteriorating
conditions.

*  The Committee also reviewed the financial statements as of December 31, 2017 audited by Rahman Mostafa
Alam & Co., Chartered Accountants.

ot

Chairman
Audit Committee of the Board
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Statement of Directors’ responsibilities in respect of the

Annual Report and the Financial Statements

The Directors are responsible for preparing the Annual Report and the financial statements in accordance with applicable
law and regulations.

Company law requires the directors to present the report along with the financial statements for each financial year in
accordance with BFRSs and BASs as adopted by The Institute of Chartered Accountants of Bangladesh (ICAB) and
applicable laws and regulations.

The financial statements are required by law to present fairly the financial position and the performance of the Company
and to comply with Bank Companies At 1991, the rules and regulations issued by the Bangladesh Bank, the Companies
Act 1994, the Securities and Exchange Rules 1987 and other applicable laws and regulations.

In preparing these financial statements, the directors are required to:

+ select suitable accounting policies and then apply them consistently;
* make judgment and estimates that are reasonable and prudent;
+ state whether they have been prepared in accordance with BAS and BFRSs as adopted by the ICAB; and

»  prepared the financial statements on going concern basis unless it is in appropriate to presume that the Company
will continue in business.

Disclosure of information with reasonable accuracy at any time the financial position of the Company and enables them
to ensure that its financial statements comply with the Companies Act 1994 and have general responsibility for taking
such steps as are reasonably open to them to safeguard the assets of the Company and to prevent and detect fraud and
other irregularities.

The Directors confirm that the Annual Reports together with Directors’ Report and the financial statements have been
prepared in compliance with the law, rules and regulatory guidelines and compliance of SEC notification no.: SEC/
CMRRD/2006-158/134/Admin/44 dated August 07, 2012.

On behalf of the Board of Directors,

yo 2.1

Chairman
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’ig National Bank Limited

Independent Auditors’ Report to the Shareholders

For the year ended December 31, 2017

Report on the financial statements

We have audited the accompanying consolidated financial statements of National Bank Limited and its subsidiaries (together referred to
as the “Group”) as well as the separate financial statements of National Bank Limited (the “Bank”) which comprise the consolidated and
separate balance sheets as at December 31, 2017, consolidated and separate profit and loss statements, consolidated and separate
statements of changes in equity, consolidated and separate cash flow statements, separate liquidity statement for the year then ended,
and a summary of significant accounting policies and other explanatory notes 01 to 43 and annexures A to E there to.

Management’sresponsibility for the financial statements and internal controls

Management is responsible for the preparation and fair presentation of these consolidated financial statements of the Group and
separate financial statements of the Bank that give a true and fair view in accordance with Bangladesh Financial Reporting Standards
(BFRSs) as explained in the note 2.1 and for such internal control as management determines is necessary to enable the preparation
of consolidated financial statements of the Group and also separate financial statements of the Bank that are free from material
misstatement, whether due to fraud or error. The Banking Companies Act 1991 and the Bangladesh Bank Regulations require the
management to ensure effective internal audit, internal control and risk management functions of the Bank. Management is also
required to make a self-assessment on the effectiveness of anti-fraud internal controls and report to Bangladesh Bank on instances of
fraud and forgeries.

Auditors’ responsibility

Our responsibility is to express an opinion on these consolidated financial statements of the Group and the separate financial statements
of the Bank based on our audit. We conducted our audit in accordance with Bangladesh Standards on Auditing (BSAs). Those standards
require that we comply with ethical requirements and plan and perform the audit to obtain a reasonable assurance about whether the
consolidated financial statements of the Group and the separate financial statements of the Bank are free from material misstatements.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the consolidated financial
statements of the Group and the separate financial statements of the Bank. The procedures selected depend on our judgment, including
the assessment of the risks of material misstatement of the consolidated financial statements of the Group and the separate financial
statements of the Bank, whether due to fraud and error. In making those risk assessments, we consider internal control relevant to the
entity’s preparation and fair presentation of the consolidated financial statements of the Group and the separate financial statements
of the Bank that give a true and fair view in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion the effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of accounting estimates made by management as well as evaluating the overall
presentation of the consolidated financial statements of the Group and also the separate financial statements of the Bank.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.
Opinion

In our opinion, the consolidated financial statements of the Group and also the separate financial statements of the Bank give a true and
fair view of the consolidated financial position of the Group and the separate financial position of the Bank as at December 31, 2017, and
of its consolidated and separate financial performance and cash flows for the year then ended in accordance with Bangladesh Financial
Reporting Standards (BFRSs) as explained in note 2.1.

Report on other legal and regulatory requirements

In accordance with the Companies Act 1994, Bangladesh Securities and Exchange Rules 1987, the Banking Companies Act 1991 and
the rules and regulations issued by Bangladesh Bank, we also report the following:

(a) we have obtained all the information and explanations which to the best of our knowledge and belief were necessary for the
purposes of our audit and made due verification thereof;

(b) tothe extent noted during the course of our audit work performed on the basis stated under the Auditors’ Responsibility section
in forming the above opinion on the consolidated financial statements of the Group and the seperate financial statements of
the Bank and considering the reports of the management to Bangladesh Bank on anti-fraud internal controls and instances of
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fraud and forgeries as stated under the Management’s Responsibility section for the financial statements and internal control:

(i) internal audit, internal control and risk management arrangements of the Group and the Bank as disclosed in note 2.12
of the financial statements appeared to be materially adequate;

(i) nothing has come to our attention regarding material instances of forgery or irregularity or administrative error and
exception or anything detrimental committed by employees of the Bank and its related entities;

(c) financial statements of all subsidiaries of the Bank which have been audited by other auditors have been properly reflected in
the consolidated financial statements;

(d) in our opinion, proper books of account as required by law have been kept by the Group and the Bank so far as it appeared
from our examination of those books and proper returns adequate for the purpose of our audit have been received from
branches not visited by us;

(e) the consolidated balance sheet and consolidated profit and loss statement of the Group and the separate balance sheet and
separate profit and loss statement of the Bank together with the annexed notes dealt with by the report are in agreement with
the books of account and returns;

(f)  the expenditures incurred during the period were for the purposes of the Bank’s business;

(g9) the consolidated financial statements of the Group and the separate financial statements of the Bank have been drawn up
in conformity with prevailing rules, regulations and accounting standards as well as related guidance issued by Bangladesh
Bank;

(h) adequate provisions have been made for investments and other assets of the Bank which are in our opinion, doubtful of
recovery;

(i) the records and statements submitted by the branches have been properly maintained and consolidated in the financial
statements of the Bank;

(i) theinformation and explanations required by us have been received and found to be satisfactory; and
(k) Capital to risk-weighted assets ratio as required by the Bangladesh Bank has been maintained adequately during the year;

(I)  we have reviewed over 80% of the risk weighted assets of the Bank and we have spent around 4,340 person hours for the

audit of the books and account of the Bank.

Dated: Dhaka Rahman Mostafa’Alam & Co.
April 30, 2018 Chartered Accountants
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’ig National Bank Limited

Consolidated Balance Sheet
As at December 31, 2017

PROPERTY AND ASSETS

Cash

In hand (including foreign currencies)

Balance with Bangladesh Bank and its agent bank
(including foreign currencies)

Balance with other banks and financial institutions
In Bangladesh
Outside Bangladesh

Money at call and on short notice

Investments
Government
Others

Loans and advances
Loans, cash credits, overdrafts, etc.
Bills purchased and discounted

Fixed assets including premises, furniture and fixtures
Other assets

Non-banking assets

Total assets

LIABILITIES AND CAPITAL

Liabilities

Borrowings from other banks, financial institutions and agents
Deposits and other accounts

Current deposit and other accounts

Bills payable

Savings bank deposits

Fixed deposits

Term deposit

Subordinated bonds
Other liabilities
Total liabilities

Shareholders’ equity

Total shareholders’ equity
Paid-up capital

Statutory reserve

General reserve

Other reserve

Retained earnings

Non-controlling (minority) interest

Total liabilities and shareholders’ equity
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12
13

14
15

16.2
17
18
19
20

2007 L o016 |
22,772,012,358 21,075,416,567
3,432,689,173 2,620,733,655
19,339,323,185 18,454,682,912
7,986,190,345 3,317,476,214
7,263,894,546 1,214,892,984
722,295,799 2,102,583,230

3,601,300,000

3,091,300,000

57,425,482,643 57,297,627,568
49,125,479,645 49,553,106,806
8,300,002,998 7,744,520,762
252,402,955,944 213,915,345,195

245,654,534,937

6,748,421,007

209,925,328,534
3,990,016,661

2,916,642,139
4,693,683,468
335,820,241

3,199,858,007
4,322,003,722
335,820,241

352,134,087,138

306,554,847,514

5,212,267,540 3,115,330,473
272,602,092,316 240,719,966,698
23,882,039,031 21,659,650,401

3,563,740,137
44,672,378,291
123,752,106,294

76,731,828,563

5,611,244,593
39,622,907,587
104,278,221,622
69,547,942,495

2,750,000,000
31,232,769,831

1,024,000,000
25,581,266,446

311,797,129,687

270,440,563,617

40,336,957,451

36,114,283,897

23,704,534,940
12,944,994,585
38,683,490
563,904,806
3,084,723,413

19,753,779,120
11,392,420,005
52,527,544
1,091,968,708
3,823,506,459

40,336,841,234
116,217

36,114,201,836
82,061

352,134,087,138

306,554,847,514




Consolidated Balance Sheet
As at December 31, 2017

OFF-BALANCE SHEET ITEMS
Contingent liabilities
Acceptances and endorsements
Letters of guarantee

Irrevocable letters of credit

Bills for collection

Other contingent liabilities

Other commitments

Lease rental commitments

Documentary credits and short term trade-related transactions
Forward assets purchased and forward deposits placed
Undrawn note issuance and revolving underwriting facilities

Undrawn formal standby facilities, credit lines and other commitments

Spot and forward foreign exchange rate contracts
Other exchange contracts

Total off-balance sheet items including contingent liabilities

BDT
56,558,702,285 46,987,503,918
20,940,105,122 15,019,255,460

21 10,893,558,984 10,113,772,243
18,987,834,721 17,255,783,485

5,737,203,458

4,598,692,730

82,870,600

82,870,600

56,641,572,885

46,987,503,918

Accompanying notes 01 to 43 form an integral part of these financial statements.

e (2

Managing Director (CC) Director

] ?Dlr ctor

Signed in terms of our separate report of even date.

Rebmipblod-fP A%

Rahman Mostafa Alam & Co.
Chartered Accountants

Dated: Dhaka
April 30, 2018

Chairman
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’ig National Bank Limited

Consolidated Profit and Loss Statement
For the year ended December 31, 2017

207 | oot6 |

Interest income 22 22,517,073,480 18,964,101,306
Less: Interest paid on deposits and borrowings, etc. 23 16,106,469,182 14,868,513,346
Net interest income 6,410,604,298 4,095,587,960
Investment income 24 7,594,737,512 10,415,188,620
Commission, exchange and brokerage 25 1,817,425,090 1,542,690,402
Other operating income 26 601,751,674 546,384,979

10,013,914,276 12,504,264,001
Total operating income 16,424,518,574 16,599,851,961
Salaries and allowances 27 3,874,881,338 3,740,555,641
Rent, taxes, insurance, electricity, etc. 28 722,270,878 717,160,353
Legal expenses 29 19,348,996 26,611,944
Postage, stamp, telecommunication, etc. 30 77,822,812 73,824,078
Stationery, printing, advertisement, etc. 31 92,685,612 111,796,937
Managing Director’s salary and allowances 32 845,000 10,148,295
Directors’ fees and other benefits 33 3,912,494 7,413,095
Auditors’ fees 34 1,547,588 1,944,750
Charges on loan losses 9,647,081 31,872,356
Repairs, maintenance and depreciation 35 649,672,064 651,597,608
Other expenses 36 574,205,482 411,543,814
Total operating expenses 6,026,839,345 5,784,468,871
Profit before provision 10,397,679,229 10,815,383,090

Provision for loans and advances

Specific provision 15.2(a) 1,457,000,000 1,112,000,000
General provision(Including off-balance sheet items) 15.2(b) 1,046,000,000 1,218,000,000
Provision for good borrowers 15.2(d) - -
2,503,000,000 2,330,000,000
Provisions for other classified assets 15.4 - -
Total provision 2,503,000,000 2,330,000,000
Total profit before taxes 7,894,679,229 8,485,383,090
Provision for taxation
Current tax 15.1 3,228,571,806 2,871,561,618
Deferred tax 15.6 (132,175,307) 5,262,147
3,096,396,499 2,876,823,765
Net profit after tax 4,798,282,730 5,608,559,325
Net profit after tax attributable to:
Non-controlling interest 34,156 6,516
Equity holders of parent company 4,798,248,574 5,608,552,809
Net profit after taxation without non-controlling interests 4,798,248,574 5,608,552,809
Retained earnings brought forward from previous year 3,823,506,459 2,488,521,769
8,621,755,033 8,097,074,578
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Consolidated Profit and Loss Statement
For the year ended December 31, 2017

27 | oo6 |

Appropriations

Statutory reserve 17 (1,552,574,580) (1,684,626,800)

Transferred from general reserve (overseas operation) 18,405,000 -

Adjustment for prior year(overseas operation) (14,237,228) -

Dividend paid by overseas subsidiaries (37,868,992) (12,361,439)

Dividend

Bonus shares 20% for 2016 and 15% for 2015 (3,950,755,820) (2,576,579,880)
(5,537,031,620) (4,273,568,119)

Retained earnings carried forward 3,084,723,413 3,823,506,459

Earnings per share (EPS) restated 39 2.02 2.37

Accompanying notes 01 to 43 form an integral part of these financial statements.

R R v

Managing Director (CC) Director } yDirgctor Chairman

Signed in terms of our separate report of even date.

Rebmentlonfef/ 4 F

Dated: Dhaka Rahman Mostafa Alam & Co.
April 30, 2018 Chartered Accountants
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Consolidated Cash Flow Statement
As at December 31, 2017

A)

B)

C)

D)
E)

F)
G)

Managing Director (CC)

Cash flows from operating activities
Interest received

Interest paid

Income from Investment

Fees, commission, exchange and brokerage
Cash paid to employees

Cash paid to suppliers

Income taxes paid

Received from other operating activities
Paid for other operating activities

Operating profit before changes in operating assets and liabilities

Increase/(decrease)in operating assets and liabilities
Sale of trading securities

Purchase of trading securities

Loans and advances to other banks

Loans and advances to customers

Other assets

Deposits from other banks

Deposits from customers

Other liabilities

Net cash from operating activities

Cash flows from investing activities

Proceeds from sale of Government and unquoted securities
Investment made during the year (Govt. and unquoted securities)
Purchase of property, plant and equipment

Sale proceeds of fixed assets

Net cash used in investing activities

Cash flows from financing activities

Borrowings from other banks, financial institutions and agents
Issued / (Redemption) of sub-ordinated bonds

Net cash from/(used in) financing activities

Net increase/(decrease) in cash and cash equivalents (A+B+C)
Effects of exchange rate changes on cash and cash equivalents

Cash and cash equivalents at beginning of the year
Cash and cash equivalents at end of the year (D+E+F)

Cash and cash equivalents at end of the year

Cash in hand (including foreign currencies)

Balances with Bangladesh Bank and its agent bank (s)
Balances with other banks and financial institutions
Money at call and on short notice

Prize bonds

15.1

7,190,676,779

1,819,572,790
(3,879,638,832)
(1,071,486,085)

207 | oo6 |
21,655,618,942 18,947,443,529
(15,348,261,622) (13,794,562,689)

5,239,350,547

1,541,232,004
(3,558,117,031)
(1,168,820,062)

(1,826,042,439) (2,367,642,260)
600,522,929 554,308,088
(574,205,122) (393,786,174)
8,566,757,340 4,999,405,952
6,524,050,272 79,177,010
(6,556,128,256) (38,714,801)
(37,252,599,311) (20,898,609,318)
(58,903,350) (587,483,952)
(395,775,712) 7,065,014,688
32,277,901,330 12,024,988,610
121,755,518 (981,705,233)
(5,339,699,509) (3,337,332,996)
3,227,057,831 1,662,072,956

529,982,115,084
(529,978,104,773)
(209,061,471)
1,811,246

126,663,601,594
(127,541,944,025)
(857,349,988)
114,818

(203,239,914)

(1,735,577,601)

2,096,937,067
1,726,000,000

(1,046,429,541)
(256,000,000)

3,822,937,067 (1,302,429,541)
6,846,754,984 (1,375,934,186)
27,542,038 3,718,362
6,874,297,022 (1,372,215,824)
27,490,521,181 28,862,737,005
34,364,818,203 27,490,521,181

3,432,689,173
19,339,323,185
7,986,190,345
3,601,300,000

2,620,733,655
18,454,682,912
3,317,476,214
3,091,300,000

5,315,500 6,328,400
34,364,818,203 27,490,521,181

Accompanying notes 01 to 43 form an integral part of these financial statements.

S (2

Director

) lDir ctor

Chairman
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’ig National Bank Limited

Balance Sheet
As at December 31, 2017

PROPERTY AND ASSETS

Cash

In hand (including foreign currencies)

Balance with Bangladesh Bank and its agent bank
(including foreign currencies)

Balance with other banks and financial institutions
In Bangladesh
Outside Bangladesh

Money at call and on short notice

Investments
Government
Others

Loans and advances
Loans, cash credits, overdrafts, etc.
Bills purchased and discounted

Fixed assets including premises, furniture and fixtures

Other assets
Non-banking assets
Total assets

LIABILITIES AND CAPITAL
Liabilities

Borrowings from other banks, financial institutions and agents

Deposits and other accounts
Current deposit and other accounts
Bills payable

Savings bank deposits

Fixed deposits

Term deposit

Subordinated bonds
Other liabilities

Total liabilities
Shareholders’ equity
Total shareholders’ equity
Paid-up capital

Statutory reserve

Other reserve

Retained earnings

Total liabilities and shareholders’ equity
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12
13

14
15

16.2
17
19
20

2017

22,628,888,704

21,020,835,955

3,289,565,519
19,339,323,185

2,566,153,043
18,454,682,912

7,446,025,979 3,059,969,383
6,944,956,722 1,133,106,050
501,069,257 1,926,863,333

3,601,300,000

60,338,451,526

3,091,300,000

60,665,879,535

49,125,479,645
11,212,971,881

49,553,106,806
11,112,772,729

248,467,148,359 209,929,074,511
241,718,727,352 205,939,057,850
6,748,421,007 3,990,016,661
2,882,032,808 3,165,699,513
4,992,750,075 4,348,184,857
335,820,241 335,820,241
350,692,417,692 305,616,763,995
5,212,267,540 3,060,342,586

272,771,315,415

241,329,876,862

23,883,154,407
3,563,740,137

21,659,650,401
5,611,244,593

44,672,378,291 39,622,907,587
123,752,106,294 104,278,221,622
76,899,936,286 70,157,852,659
2,750,000,000 1,024,000,000

29,588,011,799

23,999,669,691

310,321,594,754

269,413,889,139

40,370,822,938 36,202,874,856
23,704,534,940 19,753,779,120
12,944,994,585 11,392,420,005

563,904,806 1,091,968,708

3,157,388,607

3,964,707,023

350,692,417,692

305,616,763,995




Balance Sheet
As at December 31, 2017

OFF-BALANCE SHEET ITEMS

Contingent liabilities 56,558,702,285 46,987,503,918
Acceptances and endorsements 20,940,105,122 15,019,255,460
Letters of guarantee 21 10,893,558,984 10,113,772,243
Irrevocable letters of credit 18,987,834,721 17,255,783,485
Bills for collection 5,737,203,458 4,598,692,730

Other contingent liabilities - -

Other commitments 82,870,600 -
Lease rental commitments = =

Documentary credits and short term trade-related transactions = =
Forward assets purchased and forward deposits placed - -
Undrawn note issuance and revolving underwriting facilities - -
Undrawn formal standby facilities, credit lines and other commitments = =

Spot and forward foreign exchange rate contracts 82,870,600 -
Other exchange contracts - -
Total off-balance sheet items including contingent liabilities 56,641,572,885 46,987,503,918

Accompanying notes 01 to 43 form an integral part of these financial statements.

e S AR v

Managing Director (CC) Director ) ;Dirgctor Chairman

Signed in terms of our separate report of even date.

Rebmnlonfef/ 4 F

Dated: Dhaka Rahman Mostafa Alam & Co.
April 30, 2018 Chartered Accountants
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g National Bank Limited

Profit and Loss Statement

For the year ended December 31, 2017

2017
BDT

2016
BDT

Interest income 22 22,546,172,578 18,947,931,710
Less: Interest paid on deposits and borrowings, etc. 23 16,107,005,511 14,872,877,573
Net interest income 6,439,167,067 4,075,054,137
Investment income 24 7,469,850,778 10,381,246,307
Commission, exchange and brokerage 25 1,543,832,515 1,327,775,031
Other operating income 26 592,730,768 526,901,359
9,606,414,061 12,235,922,697
Total operating income 16,045,581,128 16,310,976,834
Salaries and allowances 27 3,771,415,051 3,646,683,620
Rent, taxes, insurance, electricity, etc. 28 681,283,233 677,391,440
Legal expenses 29 19,348,996 26,524,444
Postage, stamp, telecommunication, etc. 30 73,006,561 69,729,628
Stationery, printing, advertisement, etc. 31 89,797,472 108,881,842
Managing Director’s salary and allowances 32 845,000 10,148,295
Directors’ fees and other benefits 33 3,824,294 6,046,513
Auditors’ fees 34 500,000 500,000
Charges on loan losses 9,647,081 31,872,356
Repairs, maintenance and depreciation 85) 631,587,587 639,702,053
Other expenses 36 498,452,951 340,362,642
Total operating expenses 5,779,708,226 5,557,842,833
Profit before provision 10,265,872,902 10,753,134,001
Provision for loans and advances
Specific provision 15.2(a) 1,457,000,000 1,112,000,000
General provision (including off-balance sheet items) 15.2(b) 1,046,000,000 1,218,000,000
Provision for good borrowers 15.2(d) - -
2,503,000,000 2,330,000,000
Provision for other classified assets 15.4 - -
Total provision 2,503,000,000 2,330,000,000
Total profit before tax 7,762,872,902 8,423,134,001
Provision for taxation
Current tax 15.1 3,199,036,225 2,850,000,000
Deferred tax 15.6 (132,175,307) 5,262,147
3,066,860,918 2,855,262,147
Net profit after tax 4,696,011,984 5,567,871,854
Retained earnings brought forward from previous year 3,964,707,023 2,658,041,849
8,660,719,007 8,225,913,703
Appropriations
Statutory reserve 17 (1,552,574,580) (1,684,626,800)
Dividend
Bonus shares 20% for 2016 and 15% for 2015 (3,950,755,820) (2,576,579,880)
(5,503,330,400) (4,261,206,680)
Retained earnings carried forward 3,157,388,607 3,964,707,023
Earnings per share (EPS) restated 39 1.98 2.35

Accompanying notes 01 to 43 form an integral part of these financial statements.

e (2

Managing Director (CC) Director ], Dirgctor Chairman

4L

Rahman Mostafa/Alam & Co.
Chartered Accountants

Signed in terms of our separate report of even date.

Dated: Dhaka
April 30, 2018
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’ig National Bank Limited

Cash Flow Statement
For the year ended December 31, 2017

A)

B)

C)

D)
E)

F)
G)

At

Managing Director (CC)

Cash flows from operating activities

Interest received

Interest paid

Income from investment

Fees, commission, exchange and brokerage

Cash paid to employees

Cash paid to suppliers

Income taxes paid 15.1
Received from other operating activities

Paid for other operating activities

Operating profit before changes in operating assets and liabilities
Increase/(decrease) in operating assets and liabilities

Sale of trading securities-quoted shares

Purchase of trading securities-quoted shares

Loans and advances to other banks

Loans and advances to customers

Other assets 37
Deposits from other banks

Deposits from customers

Other liabilities 38

Net cash from operating activities

Cash flows from investing activities

Proceeds from sale of Government and unquoted securities
Investment made during the year (Govt. and un-quoted securities)
Purchase of property, plant and equipment

Sale proceeds of fixed assets

Net cash used in investing activities

Cash flows from financing activities

Borrowings from other banks, financial institutions and agents
Issued / (Redemption) of sub-ordinated bond

Net cash from/(used in) financing activities
Net increase/(decrease) in cash and cash equivalents (A+B+C)
Effects of exchange rate changes on cash and cash equivalents

Cash and cash equivalents at beginning of the year
Cash and cash equivalents at end of the year (D+E+F)
Cash and cash equivalents at end of the year

Cash in hand (including foreign currencies)

Balances with Bangladesh Bank and its agent bank (s)
Balances with other banks and financial institutions
Money at call and on short notice

Prize bonds

2017 2016

21,684,718,040
(15,348,797,951)
7,167,596,208
1,543,832,515
(3,776,084,345)
(1,003,154,356)
(1,826,042,439)

18,931,273,933
(13,798,926,916)
5,274,124,548
1,327,775,031
(3,462,878,428)
(1,108,613,799)
(2,367,642,260)

591,502,023 534,824,468
(498,452,591) (322,605,002)
8,535,117,104 5,007,331,575
5,167,677,861 79,177,010

(4,801,850,190) (38,714,801)
(37,303,062,410) (21,181,261,886)
(331,788,822) (545,062,420)
(395,775,712) 7,065,014,688
31,837,214,265 12,151,956,926
93,053,821 (1,123,110,292)
(5,734,531,187) (3,592,000,775)
2,800,585,917 1,415,330,800

529,082,115,084
(529,978,104,773)
(208,778,021)
1,811,246

126,663,601,594
(127,541,944,025)
(857,349,988)
114,818

(202,956,464)

(1,735,577,601)

2,151,924,954
1,726,000,000

(837,451,291)
(256,000,000)

3,877,924,954 (1,093,451,291)
6,475,554,407 (1,413,698,092)
27,542,038 3,718,362
6,503,096,445 (1,409,979,730)
27,178,433,738 28,588,413,468

33,681,530,183

27,178,433,738

3,289,565,519
19,339,323,185
7,446,025,979
3,601,300,000
5,315,500

2,566,153,043
18,454,682,912
3,059,969,383
3,091,300,000
6,328,400

33,681,530,183

27,178,433,738

Accompanying notes 01 to 43 form an integral part of these financial statements.

Director
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g National Bank Limited

Notes to the financial statements
For the year ended December 31, 2017

1.

General information

1.1

1.2

1.3

1.4

Status of the Bank

National Bank Ltd (NBL / the Bank) is incorporated in Bangladesh as a public limited company on 15 March 1983 under the
Companies Act 1913. It obtained license from Bangladesh Bank to carry out banking business on 22 March 1983. The Bank
has been engaged in banking activities through its two hundred(200) branches including sixteen (16) SME/Agri-branches
throughout the country. The Bank is listed with both Dhaka Stock Exchange Ltd and Chittagong Stock Exchange Ltd.

Principal activities

The principal activities of NBL are to provide a comprehensive range of financial services, personal and commercial banking,
trade service, cash management, treasury, security and custodian services.

Offshore Banking Unit (OBU)

The Offshore Banking unit, a separate business unit of NBL, governed under the Rules and guidelines of Bangladesh Bank.
This Unit gives loans and advances (on and off-balance sheet exposures) and takes deposits only in freely convertible foreign
currencies to and from non-resident persons or institutions, fully foreigner owned EPZ companies, etc. The Bank obtained the
Offshore Banking permission from Bangladesh Bank vide letter no. BRPD/(P-3)744(97)/2008-2005 dated 01 June 2008. The
unit commenced its operation from September 2008 and its office is located at 9, Mohakhali, Dhaka 1212.The second unit of
Offshore Banking has started operation from November 2016 and its office is located at 48, Dilkusha, Dhaka.

Subsidiaries of the Bank

The Bank has seven (7) subsidiaries as presented below. All the subsidiaries of NBL have been in operations on the same
reporting date of 31 December.

NBL Securities Ltd.

NBL Securities Ltd is a majority owned subsidiary company of NBL, incorporated as a Public Limited Company with the
Registrar of Joint Stock Companies and Firms in Dhaka, Bangladesh bearing registration no. C-82154/10 dated 01 February
2010 under the Companies Act 1994 having registered office at 18, Dilkusha C/A (4th floor), Dhaka. The main objectives of
the company are to carry on the business as a Stock Broker/ Stock Dealer of Stock Exchanges and other related business
in connection with dealing of listed securities. Other objectives of the Company are to buy, sell, hold or otherwise acquire
or invest the capital of the Company in shares and fixed income securities, etc. It has Corporate Trading Right Entitlement
Certificate of Dhaka Stock Exchange and Chittagong Stock Exchange and the license of depository participants of Central
Depository Bangladesh Limited.

NBL Capital and Equity Management Ltd.

NBL Capital and Equity Management Ltd is a majority owned subsidiary company of NBL, incorporated as a private limited
company with the Registrar of Joint Stock Companies and Firms in Dhaka, Bangladesh vide registration no. C-82157/10
dated 01 February 2010 under the Companies Act 1994. The functions of Merchant Banker were separated from NBL by
forming a subsidiary company namely, NBL Capital and Equity Management Ltd as per Bangladesh Bank’s BRPD Circular
no. 12 dated 14 October 2009. Bangladesh Securities and Exchange Commission (BSEC) thereafter issued a full-fledged
Merchant Banker certificate bearing no. MB - 66/2011 dated 09 June, 2011 in favour of NBL Capital and Equity Management
Ltd with effect from the same. Meanwhile the company registered as a custody depository participant by the BSEC bearing
registration no. SEC/Registration/CDBL-DP-357 on 15 September , 2011. The main objectives of the company are to carry
out the activities as a full-fledged Merchant Banker like, Issue Management, Portfolio Management, Underwriting, Corporate
Advisory Service, etc. as per BSEC (Merchant Banker and Portfolio Manager) Regulations 1996.

NBL Money Transfer Pte Ltd (Singapore)
NBL Money Transfer Pte Ltd (Singapore) is a fully owned subsidiary company of NBL and incorporated as a private limited
Company and domiciled in Singapore. The registered office and main place of business is located at 10A Roberts Lane,

Singapore 218289. The Company has a branch at Blk 134 Jurong Gateway Road, #01-311, Singapore 600134. The principal
activity of the Company is that of money remittance agency.
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NBL Money Transfer Sdn Bhd (Malaysia)

NBL Money Transfer Sdn Bhd (Malaysia) is a fully owned subsidiary company of NBL. This company is a limited liability
private company, incorporated and domiciled in Malaysia. The registered office of the company is located at Suite 4.33A,
Level 4, Pertama Complex, Jalan Tuanku Abdul Rahman, 50100 Kuala Lumpur. The principal place of business of the
company is located at nos. 12 & 14, Ground Floor, Jalan Lebuh Pudu, 50050 Kuala Lumpur. The company is principally
engaged in business of currency remittance services.

NBL Money Transfer (Maldives) Private Ltd

NBL Money Transfer(Maldives) Private Ltd is a fully owned subsidiary of NBL. It incorporated under the Act no. 10/96 in the
Republic of Maldives on 29 August 2011. It commenced its commercial operations on 23 December 2011. The Company is a
private limited company incorporated and domiciled in Maldives. The address of its registered office is situated at Gadhamoo
Building (Ground floor), Boduthakurufaanu Magu, Henveiru, Male. The objective of the company is to operate in the area of
money remittance and money exchange businesses.

NBL Money Transfer Payment Foundation SA (Greece)

NBL Money Transfer Payment Foundation SA (Greece) is a fully owned subsidiary company of NBL.This company was
incorporated as a private limited company and domiciled in the Greece. The registered office and main place of business
is located at 6, Theatrou Street 105 52, Athens, Greece. The principal activity of the company is that of money remittance
agency.

NBL Money Transfer Inc. (USA)

NBL Money Transfer Inc. (USA) is a fully owned subsidiary company of NBL. This Company was incorporated on 9 March
2011 under the laws of the State of New York. On 11 June 2013 the company received license as an international money
transmitter from the State of New York Department of Financial Services. NBL Money Transfer INC maintains its offices in
New York. NBL Money Transfer signed a paying agent agreement with NBL. NBL distributes all funds to beneficiaries in
Bangladesh.

2. Basis of preparation of financial statements and significant accounting policies

21

ii)

Statement of compliance

The consolidated financial statements of the Group and the financial statements of the bank have been prepared for the year
ended 31 December 2017 in compliance with the Bangladesh Financial Reporting Standards (BFRS), Bangladesh Accounting
Standards (BAS),Bangladesh Bank circulars, the Bank Companies Act 1991, the Companies Act 1994, Bangladesh
Securities and Exchange Ordinance 1969, Bangladesh Securities and Exchange Rules 1987, Listing Regulations of Dhaka
and Chittagong Stock Exchanges and Bangladesh Financial Reporting Interpretations (BFRI) as adopted by the Institute
of Chartered Accountants of Bangladesh, and other applicable laws and regulations. In case any requirement of the Bank
Companies Act 1991 and provisions and circulars issued by Bangladesh Bank (BB) differ those of BFRS, the requirements of
the Bank Companies Act 1991, provisions and circulars issued by BB shall prevail. Material departure from the requirements
of BFRS are as follows:

Presentation of financial statement

BFRS: As per BAS 1, a complete set of financial statements comprises of statement of financial position, comprehensive
income statement, changes in equity, cash flows statement, adequate notes comprising summary of accounting policies and
other explanatory information is required to be presented. As per para 60 of BAS 1, the entity shall also present current and
non-current assets and current and non-current liabilities as separate classifications in its statement of financial position.

Bangladesh Bank: The presentation of the financial statements in prescribed format (i.e. balance sheet, profit and loss
account, cash flow statement, changes in equity, liquidity statement) and certain disclosures therein are guided by the First
Schedule (section 38) of the Bank Companies Act 1991 and BRPD Circular no. 14 dated 25 June 2003 and subsequent
guidelines of BB. In the prescribed format there is no option to present assets and liabilities under current and non-current
classifications.

Investment in shares, mutualfunds and other securities

BFRS: As per requirements of BAS 39 “Financial Instruments: Recognition and Measurement” investment in shares and
securities generally falls either under “at fair value through profit and loss account” or under “available for sale” where any
change in the fair value (as measured in accordance with BFRS 13 “Fair Value Measurement”) at the year-end is taken to
profit and loss account or revaluation reserve respectively.
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i)

iv)

v)

vi)

Bangladesh Bank: As per BRPD circular no. 14 dated 25 June 2003 investments in quoted shares and unquoted shares
are revalued at the year end at market price and as per net assets value (NAV) of last audited balance sheet respectively. As
per instruction of DOS circular letter 03 dated 12 March 2015, investment in mutual fund (closed-end) is revalued at lower of
cost and higher of market value and 85% of NAV. As such, provision is made for any loss arising from diminution in value of
investment; otherwise investments are recognised at cost.

Revaluation gains/losses on Government securities

BFRS: As per requirement of BAS 39 where securities will fall under the category of Held for Trading (HFT), any change in
the fair value of HFT assets is recognised through profit and loss account. Securities designated as Held to Maturity (HTM)
are measured at amortised cost method and interest income is recognised through the profit and loss account.

Bangladesh Bank: HFT securities are revalued on the basis of marked to market and at year end. Any gains on revaluation
of securities which have not matured as at the balance sheet date are recognised in other reserves as part of equity and
any losses on revaluation of securities which have not matured as at the balance sheet date are charged in the profit and
loss account. Interest on HFT securities including amortisation of discount are recognised in the profit and loss account.
HTM securities which have not matured as at the balance sheet date are amortised at the year end and gains or losses on
amortisation are recognised in other reserve as part of equity.

HTM

Investments classified as HTM are non-derivative financial instruments with fixed or determinable future receipt on maturity
that the Bank’s management has the intention and ability to hold till maturity. These particular investments have been
revalued as marked to market as at 31 December 2017, the revaluation gains on such securities have been shown in the
financial statements as part of equity.

HFT

Investments classified as HFT are acquired mainly for the purpose of selling and repurchasing. Such investments are
measured at marked to market method and any changes in the marked to market method are recognised in every week
during the reporting year as per DOS circular letter no. 05 dated 28 January 2009.

Provision on loans and advances/investments

BFRS: As per BAS 39 an entity should start the impairment assessment by considering whether objective evidence of
impairment exists for financial assets that are individually significant. For financial assets that are not individually significant,
the assessment can be performed on an individual or collective (portfolio) basis.

Bangladesh Bank: As per BRPD circular No.14 dated 23 September 2012, BRPD circular No. 19 dated 27 December 2012
and BRPD circular No. 05 dated 29 May 2013 a general provision @ 0.25% to 5% under different categories of unclassified
loans (good/standard loans) has to be maintained regardless of objective evidence of impairment. Also provision for sub-
standard loans, doubtful loans and bad losses has to be provided @ 20%, 50% and 100% respectively for loans and
advances depending on the duration of overdue. Again as per BRPD circular no. 10 dated 18 September 2007 and BRPD
circular no. 14 dated 23 September 2012, a general provision @ 1% is required to be provided for all off-balance sheet
exposures. Such provision policies are not specifically in-line with those prescribed by BAS 39.

Recognition of interest in suspense

BFRS: Loans and advances to customers are generally classified as ‘loans and receivables’ as per BAS 39 and interest
income is recognised through effective interest rate method over the term of the loan. Once a loan is impaired, interest
income is recognised in profit and loss account on the same basis based on revised carrying amount.

Bangladesh Bank: As per BRPD circular no. 14 dated 23 September 2012, once a loan is classified (other than bad
loss),interest on such loans are not allowed to be recognised as income, rather the corresponding amount needs to be
credited to an interest suspense account, which is presented as liability in the balance sheet.

Other comprehensive income (OCI):
BFRS: As per BAS 1: OCl is a component of financial statements or the elements of OCI are to be included in a single OCI.

Bangladesh Bank: Bangladesh Bank has issued templates for financial statements which will strictly be followed by all
banks. The templates of financial statements issued by Bangladesh Bank do not include Other Comprehensive Income nor
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vii)

viii)

ix)

X)

xi)

xii)

xiii)

Xiv)

XV)

are the elements of Other Comprehensive Income allowed to be included in a single OCI statement. As such the Bank does
not prepare the other comprehensive income statement. However, elements of OCI, if any, are shown in the statements of
changes in equity.

Financial instruments — presentation and disclosure

In several cases Bangladesh Bank guidelines categorise, recognise, measure and present financial instruments differently
from those prescribed in BAS 39. As such full disclosure and presentation requirements of BFRS 7: “Financial Instruments:
Disclosures” and BAS 32 “Financial Instruments: Presentation” cannot be made in the financial statements.

Financial guarantees

BFRS: As per BAS 39, financial guarantees are contracts that require an entity to make specified payments to reimburse the
holder for a loss it incurs because a specified debtor fails to make payment when due in accordance with the terms of the
debt instrument. Financial guarantee liabilities are recognised initially at their fair value, and the initial fair value is amortised
over the life of the financial guarantee. The financial guarantee liability is subsequently carried at the higher of this amortised
amount and the present value of any expected payment when a payment under the guarantee has become probable.
Financial guarantees are included within other liabilities.

Bangladesh Bank: As per BRPD 14, financial guarantees such as letter of credit, letter of guarantee will be treated as off-
balance sheet items. No liability is recognised for the guarantee except the cash margin.

Cash and cash equivalents
BFRS: Cash and cash equivalent items should be reported as cash item as per BAS 7 “Statement of Cash Flows”

Bangladesh Bank: Some cash and cash equivalent items such as ‘money at call and on short notice’, treasury bills,
Bangladesh Bank bills and prize bonds are not shown as cash and cash equivalents. Money at call and on short notice
presented on the face of the balance sheet, and treasury bills, prize bonds are shown in investments.

Non-banking asset

BFRS: No indication of non-banking asset is found in any BFRS.

Bangladesh Bank: As per BRPD 14, there must exist a face item named Non-banking asset.
Cash flow statement

BFRS: The cash flow statement can be prepared using either the direct method or the indirect method. The presentation is
selected to present these cash flows in a manner that is most appropriate for the business or industry. The method selected
is applied consistently.

Bangladesh Bank: As per BRPD circular no. 14, cash flow is the combination of direct and indirect methods.
Balance with Bangladesh Bank: (Cash Reserve Requirement)

BFRS: Balance with Bangladesh Bank should be treated as other asset as it is not available for use in day to day operations
as per BAS 7.

Bangladesh Bank: Balance with Bangladesh Bank is treated as cash and cash equivalents.
Presentation of intangible asset

BFRS: An intangible asset must be identified and recognised, and the disclosure must be given as per BAS 38: “Intangible
Assets”.

Bangladesh Bank: There is no regulation for intangible assets in circular no. BRPD 14.
Off-balance sheet items

BFRS: There is no concept of off-balance sheet items in any BFRS; hence there is no requirement for disclosure of off-
balance sheet items on the face of the balance sheet.

Bangladesh Bank: As per BRPD circular no. 14, off-balance sheet items (e.g. Letter of credit, Letter of guarantee, etc) must
be disclosed separately on the face of the balance sheet.

Loans and advances/Investments net of provision

BFRS: Loans and advances/Investments should be presented net of provision.
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2.2

23

24

2.5

2.6
2.6.1

2.6.2

Bangladesh Bank: As per BRPD 14, provision on loans and advances/investments are presented separately as liability and
can not be netted off against loans and advances.

Basis of preparation of financial statements

The financial statements of the Bank as at 31 December 2017 have been prepared on a going concern basis under the
historical cost convention and in accordance with the “First Schedule” of the Bank Companies Act 1991 and as per BRPD
circular no. 14 dated 25 June 2003, other Bangladesh Bank Circulars, BFRS, BASs, the Companies Act 1994, Bangladesh
Securities and Exchange Rules 1987, the listing Regulations of the Stock Exchanges and other laws and rules applicable in
Bangladesh.

Basis of consolidation

The financial statements of the Bank include the financial statements of main operation of NBL and its two business unit
namely, “Offshore Banking Units” operating in Bangladesh.

The consolidated financial statements include the financial statements of the Bank and seven subsidiary companies namely,
NBL Securities Ltd, NBL Capital and Equity Management Ltd, NBL Money Transfer Pte Ltd (Singapore), NBL Money Transfer
Sdn Bhd (Malaysia), NBL Money Transfer (Maldives) Private Ltd, NBL Money Transfer Payment Foundation SA (Greece),
and NBL Money Transfer Inc. (USA) operating in Bangladesh and in others countries.

The consolidated financial statements have been prepared in accordance with BAS-27: ‘Separate Financial Statements’ and
BFRS-10: ‘Consolidated Financial Statements.” The consolidated as well as separate financial statements are prepared for
a common financial year ended on 31 December 2017.

Consolidated financial statements of the group and separate financial statements of the Bank comprise of Balance Sheet,
Profit and Loss Statement, Statement of Changes in Equity, Cash Flow Statement, Liquidity Statement and relevant notes
and disclosures.

Use of estimates and judgment

Preparation of the financial statements in conformity with BFRS/BAS requires management to make judgments, estimates
and assumptions. These judgments, estimates and assumptions affect the application of accounting policies and the reported
amount of assets and liabilities as well as income and expenses in the financial statements presented. Actual result may
differ from the estimates and assumption made.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised
in the period in which the estimate is revised and in any future period affected.

Functional and presentation currency

The financial statements have been prepared and presented using Bangladeshi Taka (BDT) which is the functional currency
of NBL.

Assets and basis of their valuation
Loans and advances

Loans and advances are stated in the Balance Sheet on a gross basis. General provisions on unclassified and contingent
assets, specific provisions for classified loans and interest suspense account thereon are shown under other liabilities.

Loans and advances are written-off to the extent that (i) there is no realistic prospect of recovery and (ii) against which
legal cases are pending as per guidelines of Bangladesh Bank. However, the write-off will not reduce the claim against the
borrower. Detailed memorandum records for all of such written off accounts are maintained.

Lease finance

To comply with BAS-17: ‘Leases’, the books of account for leasing operation has been prepared under finance method of
accounting since assets leased to customers under agreements transfer substantially all the risks and rewards associated
with ownership, other than legal title, to the customers and all leases are full payout leases.

In accordance with the said standard, the aggregate lease receivables are recorded as gross lease receivables while the
excess of gross lease receivables over the total acquisition cost including interest during the period of acquiring the lease
equipment constitutes the unearned lease income.
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At the execution of each lease, a portion of the unearned lease is recognised as revenue income in the period in which it is
matured. The balance of the unearned lease income is amortised to revenue on a monthly basis over the primary lease term
yielding a constant rate of return over the period.

Investments
Investments are classified broadly in three categories and accounted for as under.
a) Held to maturity

Held-to-maturity investments are non-derivative financial assets with fixed or determinable payments and fixed maturities
that the Bank management has the intention and ability to hold to maturity. If the Bank were to sell other than an insignificant
amount of held-to-maturity assets, the entire category would be reclassified as available for sale.

b) Held for trading

Investments classified in this category are acquired principally for the purpose of selling or repurchasing in short trading or
if designed as such by the management. After initial recognition, investments are measured at fair value and changes are
recognised in the profit and loss statement or revaluation reserve account as expense/income for the period as per provision
of Bangladesh Bank circulars and BAS-39: ‘Financial Instruments: Recognition and Measurement'.

c) Sale and repurchase agreement

Securities sold under re-purchase agreement (REPO) at a fixed price on future date, the arrangement is accounted for as
normal sale (out right sale) and the securities should be derecognised from the books.

d) Revaluation

As per Bangladesh Bank DOS circular letter no. 5 dated 28 January 2009, HFT securities are revalued each week using
‘Marked to Market’ concept and HTM securities are amortised once a year according to Bangladesh Bank guidelines. The
HTM securities are also revalued if these are reclassified to HFT category with the Board approval. Value of investment has
been determined as follows :

tems _______________| Applicable accounting value

Government treasury bills (HTM) At present value

Government treasury bills (HFT) At market value

Bangladesh Government treasury bonds At present value

Prize bond At cost

BHBFC-debenture Face value

Investments in shares Book value

Foreign investment in share and FDR At rolling exchange rate on Balance Sheet date

Fixed assets and depreciation

All fixed assets are stated at cost less accumulated depreciation as per BAS-16: ‘Property, Plant and Equipment.’ Land is
measured at cost.

Depreciation is charged for the year using straight line method on all fixed assets other than land at the following rates:

Category of fixed assets Rate of depreciation

Land Nil
Building 2.50%
Furniture, fixtures 10.00%
General equipment 20.00%
Computer equipment 33.33%
Vehicles 20.00%
Books 20.00%

On additions to fixed assets depreciation is charged from the date of acquisition and no depreciation is charged in the year of
disposal of the same. Gain or loss on sale of fixed assets is recognised in profit and loss statement as per provision of BAS
16 “Property, Plant and Equipment”.
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2.6.6

2.7
271

2.7.2

Non-banking assets

The Bank has shown non-banking assets acquired by virtue of decree from Artha-Rin-Adalat at its market value as required
by BRPD circular no. 14 dated 25 June 2003. Out of total non-banking assets, possession of some is required to be obtained
by the Bank.

Other assets

Other assets include all other financial assets, fees and other unrealised income receivable, advance for operating and
capital expenditure and stocks of stationery and stamps.

Liabilities and provisions
Employees benefits
a) Short term benefits

Short-term benefits are employee benefits which fall due wholly within twelve month after the end of the period in which the
employees render the related service. The Bank provides various short term benefits to its employees like incentive bonus,
medical services, leave fare assistance etc.

b) Post-employment benefits

i) Defined contribution plan

Defined contribution plan is post employment benefit plan under which an entity pays a fixed contributions into a separate
entity (Fund) and will have no legal or constructive obligations to pay further. Obligation for contributions to defined contribution
plan is recognised as an expense in the profit and loss statement when it is due.

Provident fund

The benefits of provident fund are given to the employees of the Bank in accordance with the recognised Provident Fund,
Rules as per section 2(52) of Income Tax Ordinance 1984. The Provident Fund was recognised with effect from 31 March
1987. The Fund is operated by a Board of Trustees consisting of 6 (six) members of the Bank. All confirmed employees of
the Bank contribute 10% of their basic salary as subscription to the Fund. The Bank also contributes equal amount to the
Fund. Interest earned from the investments of fund is credited to the members account on yearly basis.

ii) Defined benefit plans

Defined benefit plans are post employment benefit plans other than defined contribution plans. The defined benefit plans of
the Bank to its employees include:

Gratuity

The Bank operates a funded gratuity scheme with effect from 01 July 2005, which is administered by a Board of Trustees
consisting of 4 (four) members. Provision has been made for liabilities under gratuity scheme in compliance with BAS-19:
‘Employee Benefits.’

Superannuation fund

The Bank operates a Superannuation Fund govern by a Board of Trustees consisting of 5 (five) members. The death-cum-
survival benefits are given to the employees as per the eligibility narrated in the Trust Rules. The fund got recognition from
the National Board of Revenue with effect from 01 July 2005, as per Part-A of First Schedule of Income Tax Ordinance 1984.
The Bank contributes to the fund annually as per superannuation fund rules.

c) Other benefits

Other benefits include leave encashment, house building loan, computer and car loan at a concessional rate.

Provision for liabilities

A provision is recognised in the Balance Sheet when the Bank has a legal or constructive obligation as a result of a past
event and it is probable that an outflow of economic benefit will be required to settle the obligations, in accordance with BAS-
37: ‘Provisions, Contingent Liabilities and Contingent Assets.’
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2.7.3 Provision for loans and advances

2.7.4

2.7.5

Provision against classified loans and advances is made on the basis of periodical review by the management and instruction
contained in BCD circular no. 12 dated 04 September 1995, BRPD circular no. 16 dated 06 December 1998, BRPD circular
no. 09 dated 14 May 2001, BRPD circular no. 02 dated 15 February 2005, BRPD circular no. 05 dated 27 April 2005 and
BRPD circular no. 32 dated 27 October 2010, BRPD circular no. 14 dated 23 September 2012, BRPD circular no. 05 dated
29 May 2013 and BRPD circular no. 08 dated 02 August 2015. The provisioning rate as per Bangladesh Bank circulars are
as follows:

Business unit Rates of provisions

Standard SMA SS DF BL
g House building and professional 2% 2% 20% 50% 100%
>
g Other than house building and 5% 5% 20% 50% 100%
O professional to setup business
Small and medium enterprise 0.25% 0.25% 20% 50% 100%
BHs/MBs/ SDs against shares 2% 2% 20% 50% 100%
Short term agri-credit 2.5% - 5% 5% 100%
All others 1% 1% 20% 50% 100%

Provision against Off-balance sheet items

Provision against Off Balance Sheet items have been kept @ 1.00% as per BRPD circular no. 08 dated 07 August 2007,
BRPD circular no. 10 dated 18 September 2007 and BRPD circular no. 14 dated 23 September 2012.

Provision for taxation
a) Current tax

Current tax is expected tax payable on taxable income for the year, using tax rates enacted or substantially enacted at the
reporting date, and any adjustment payable in respect of previous years. Provision for current income tax has been made @
40% as prescribed in the Financial Act 2017 of the profit made by the Bank after considering major taxable allowances and
disallowances.

b) Deferred tax

Deferred tax is calculated on the taxable/ deductible temporary differences between tax base amount and carrying amount
of assets and liabilities as required by BAS-12: ‘Income Tax’.

Taxable temporary differences are temporary differences that will result in taxable amounts in determining taxable profit/
(loss) for future periods when the carrying amount of the asset or liability is recovered or settled.

Deductible temporary differences are differences that will result in amounts that are deductible in determining taxable profit/
(loss) of future periods when the carrying amount of asset or liability is recovered or settled.

Off-balance sheet items have been disclosed under contingent liabilities and other commitments as per Bangladesh Bank

The revenues during the year are recognised complying all conditions of revenue recognition as prescribed in BAS-18:

The interest receivable is recognised on accrual basis. Interest on loans and advances ceases to be taken into income when
such advances are classified. It is then kept in interest suspense account and in memorandum account. Interest on classified

2.8 Off-balance sheet items
guidelines.
2.9 Revenue recognition
‘Revenue Recognition.’
2.9.1 Interest income
advances is accounted for on a cash receipt basis.
2.9.2 Investment income

Income on investment is recognised on realisation and accrual basis where applicable.
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2.9.5

2.9.6

210

2.1

212
2121

Fees and commission income

Fees and commission income arise on services provided by the Bank are recognised on a cash receipt basis. Commission
charged to customers on letters of credit and letters of guarantee is credited to income at the time of effecting the transactions.

Dividend income on shares

Dividend income from shares is recognised during the period in which they are actually received. Stock dividend is recognised
as income in the year in which it is sold.

Interest paid on borrowings and deposits

Interest paid on borrowings and deposits is calculated on a day basis and recognised on accrual basis.
Management and other expenses

Expenses incurred by the Bank are recognised on actual or accrual basis whenever necessary.
Shareholders’ equity

Authorised capital

Authorised capital is the maximum amount of share capital that the Bank is authorised by its Memorandum and Articles of
Association.

Paid-up capital

Paid up capital represents total amount of share capital that has been paid in full by the ordinary shareholders. Holders
of ordinary shares are entitled to receive dividends as declared from time to time and are entitled to vote at shareholders’
meetings. In the event of winding-up of the company, ordinary shareholders rank after all other shareholders and creditors
and are fully entitled to receive any residual proceeds of liquidation.

Statutory reserve

Statutory reserve has been maintained @ 20% of profit before tax in accordance with provisions of section 24 of the Bank
Companies Act 1991 until such reserve equal to its paid-up capital together with the share premium. Statutory reserve
transferred in yearly basis.

Non-controlling (minority) interest

Minority interest (non-controlling interest) in business is an accounting concept that refers to the portion of a subsidiary
company’s stock that is not owned by the parent company. NBL holds 99.99% of equity of NBL Securities Ltd, 99.95% of
equity of NBL Capital and Equity Management Ltd, 100% of equity of NBL Money Transfer Pte Ltd (Singapore),100% of
equity of NBL Money Transfer Sdn Bhd (Malaysia), 100% of equity of NBL Money Transfer (Maldives) Private Ltd, 100% of
equity of NBL Money Transfer Payment Foundation SA (Greece) and 100% of equity of NBL Money Transfer Inc. (USA) .
Minority interest belongs to a sponsor Director of the Bank and is reported on the consolidated balance sheet to reflect the
claim on assets belonging to the other non-controlling shareholder. Also, minority interest is reported on the consolidated
income statement reflects as a share of profit belonging to the minority shareholder.

Foreign currencies translation and balance with other banks

Amount in foreign currency are translated in accordance with the principles set forth in BAS-21: ‘The Effects of Changes in
Foreign Exchange Rates.’ As per this standard monetary items not denominated in BDT and cash transactions not completed
at the reporting date are translated into BDT using current market rates. Non-monetary items carried at fair value are translated
into BDT using current market price at the reporting date and non-monetary items carried at cost are translated using the rate
applicable at the time of acquisition. Transaction rates are used to translate the items related to income and expenses.

Risk management
Asset Liabilities Management.

The Asset Liability Committee (ALCO) of the Bank monitors market risk and liquidity risk of the Bank. The market risk is defined
as potential change in earnings due to change in rate of interest, foreign exchange rates which are not of trading nature. ALCO
reviews liquidity requirement of the Bank, the maturity of assets and liabilities, deposit and lending, pricing strategy and the liquidity
contingency plan. The primary objective of the ALCO is to monitor and avert significant volatility in Net Interest Income (NII), return on
assets, investment value and exchange earnings. The ALCO also monitors the Capital Adequacy Ratio on monthly/quarterly basis.
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2.12.6

213

Money laundering risk management

Money laundering risk is defined as the loss of reputation and expenses incurred as penalty for being negligent in prevention
of money laundering. For mitigating the risks, the Bank has a designated Chief Compliance Officer at Head Office and
Compliance Officer at branches, who independently review the transactions of the accounts to verify suspicious transactions.
Manuals for prevention of money laundering have been established and transaction profile has been introduced. Training
has been continuously given to all categories of officers and executives for developing awareness and skill for identifying
suspicious activities.

Credit risk management

“Credit Risk is defined as potential loss arising from the failure of a counter party to meet financial obligations as per
contractual agreement with the Bank. For maintaining steady growth of the Bank and for economic development of the
country, NBL manages credit risk meticulously. NBL extends credit facilities to different clients in different sectors after doing
due diligence and mitigating risk factors properly as per guidelines set by Bangladesh Bank, Executive Committee of the
Board of Directors and Management Credit Committee of the Bank."

The Bank has segregated duties of the executives/officers involved in credit related activities. A separate marketing division
has been formed at Head Office which is entrusted with the duties of maintaining effective relationship with the customer,
marketing of credit products, exploring new business opportunities etc. Moreover, credit approval, administration, monitoring
and recovery functions have been segregated. For this purpose, three separate units have been formed namely Credit Risk
Management Division, Credit Administration Division and Law and Recovery Division. Credit Risk Management Division
is entrusted with the duties of maintaining asset quality, assessing risk involved in lending, sanctioning credit, formulating
policy/strategy for lending operation. Credit Risk Grading (CRG) is also made for individual borrowers. Credit Administration
Division monitor the overall administration of advances after sanction and disbursement. A separate desk has been created
in Law and Recovery Division to handle top 20 defaulters.

Foreign exchange risk management

Foreign exchange risk is defined as the potential change in earnings arising due to change in market prices. The foreign
exchange risk of the Bank is minimal as all the transactions are carried out on behalf of the customers against underlying L/C
commitments and other remittance requirements.

Treasury Department independently conducts the transactions and the back office of treasury is responsible for verification
of the deals and passing of their entries in the books of account. All foreign exchange transactions are revalued at mark-to-
market rate at the month-end. All Nostro accounts are reconciled on monthly basis and outstanding entries are reviewed by
the management for its settlement on regular basis.

Internal control and compliance management

Operational loss may arise from error and fraud due to lack of internal control and compliance. Management, through Internal
Control and Compliance Division controls operational procedure of the Bank. Internal Control and Compliance Division
undertakes periodical and special audit of the branches and departments at Head Office for review of the operation and
compliance of statutory requirement. The Audit Committee of the Board subsequently reviews the reports of the Internal
Control and Compliance Division.

ICT Risk Management

Transformation of business processes in response to technology driven customer’'s needs and services has brought in
tremendous change in information technology platform in the bank. NBL has adopted measures to protect the information
and communication platform from unauthorized access, modification, virus, disclosure and destruction in order to ensure
business continuity, data safety and security thereby protecting customer’s interest at large.

Earnings per share (EPS)

EPS have been calculated in accordance with BAS-33: ‘Earnings per Share,” which is shown on the face of the Profit and
Loss Statement. This has been calculated by dividing the net profit after tax by the weighted average number of ordinary
shares outstanding as on December 31, 2017.
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2.16

217

218
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2.20
i)
i)

Cash flow statement

Cash flow statement has been prepared in accordance with BAS-7: ‘Statement of Cash Flows’ and under the guidelines of
Bangladesh Bank BRPD circular no.14 dated 25 June 2003. The cash flow statement shows the structure of changes in
cash and cash equivalent during the financial year. It is segregated into operating activities, investing activities and financial
activities.

Statement of changes in equity

Statement of changes in equity has been prepared in accordance with BAS-1: ‘Presentation of Financial Statements’ and
under the guidelines of Bangladesh Bank BRPD circular no.14 dated 25 June 2003.

Statement of liquidity

The liquidity statement has been prepared in accordance with the remaining maturity grouping of the value of the assets and
liabilities as on the reporting date.

Reconciliation of inter-bank/books of accounts

Books of account in regard to inter bank (in Bangladesh and outside Bangladesh) as well as inter-branches are reconciled
at a regular interval.

Off-setting financial assets and financial liabilities

Financial assets and financial liabilities are set off and the net amount reported in the Balance Sheet when, and only when
the Bank has a legal right to offset the recognised amount and intends either to settle on a net basis or to realise the asset
and settle the liability simultaneously.

Income and expenses are presented on a net basis only when permitted by the accounting standards or for gains or losses
arising from a group of similar transaction.

Subordinated bonds

Considering the regulatory, legal, present market condition and future capital requirement of the Bank, the NBL issued
subordinated bonds valuing BDT 275 crore during the period in 1st tannsche . This is eligible for Tier-Il capital as per Basel
Il Guidelines of Bangladesh Bank. Details of terms and conditions are as follows:

Issue size :  BDT 400 crore
First tranchse issue . BDT 275 crore
Issue objectives . Raising of Tier -Il capital to meet the requirement under Basel-Il|
Issue arranger . RSA Capital Limited
Nature of instrument :  Un-secured, non-convertible, subordinated bond
Mode of placement . Private placement
Listing : Unlisted
Security : Unsecured
Rating status of the issue : A2
Redemption : Paid annually on prorata basis to bond holders in installment of 20% per year
commencing at the third anniversary of the bonds from the date of issue.
Redemption value : Atpar
Tenure . T years
Coupon rate : Base rate +2.50 % Margin
margin
General

Figures appearing in these financial statements have been rounded to the nearest BDT.

Figures of previous year have been rearranged wherever necessary to conform to current year’s presentation.
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3. Cash
31 In hand (including foreign currencies)

Local currency
Foreign currencies

4. Balance with Bangladesh Bank and its agent bank (including foreign currencies)

Balance with Bangladesh Bank
Local currency
Foreign currencies

Balance with agent bank (Sonali Bank Ltd)

Gow I mak
o6 | IR
3,238,482,309 2,554,934,948 3,238,445,755 2,554,872,593
194,206,864 65,798,707 51,119,764 11,280,450
3,432,689,173 2,620,733,655 3,289,565,519 2,566,153,043
18,474,656,534 6,830,044,789 18,474,656,534 16,830,044,789
66,413,268 708,270,094 66,413,268 708,270,094
18,541,069,802 7,538,314,883 18,541,069,802 17,538,314,883
798,253,383 916,368,029 798,253,383 916,368,029
19,339,323,185 18,454,682,912 19,339,323,185 18,454,682,912

An amount of BDT 4,000,000 has been marked as lien with Bangladesh Bank upto 30 June 2018 against TT discounting facilities

by various branches of NBL.

41 Cash Reserve Requirement (CRR) and Statutory Liquidity Ratio (SLR)

Cash Reserve Requirement (CRR) and Statutory Liquidity Ratio (SLR) have been calculated and maintained in accordance
with Section 33 of Banking Companies Act 1991, BRPD circular no. 11 and 12, dated 25 August 2005 and DOS circular
no. 6 dated 05 October 2005, MPD circular no. 116/2010-1712 & 04 dated 01 December 2010 and MPD circular no. 01

dated 23 June 2014.

The Cash Reserve Requirement on the Bank’s time and demand liabilities @ 6.50% has been calculated and maintained
with Bangladesh Bank in local currency and 13% Statutory Liquidity Ratio on the same liabilities has also been maintained
in the form of cash in hand, balance with Bangladesh Bank and its agent bank (Sonali Bank Ltd), TT in transit and
unencumbered approved securities. CRR and SLR maintained by the Bank are shown below:

Cash Reserve Requirement (CRR)

Average time and demand liabilities
(excluding inter-bank deposits)

Required reserve

(6.50% on average time and demand liabilities)
Actual reserve maintained

Surplus

Statutory Liquidity Ratio (SLR)
Average time and demand liabilities

(excluding inter-bank deposits)

Required reserve

(13% on average time and demand liabilities)
Actual reserve maintained (excluding CRR)
Surplus

Composition of CRR and SLR maintained*

Cash in hand

Balance with agent bank (Sonali Bank Ltd)
Unencumbered approved securities

(HTM, HFT and reverse REPO)

* As per statement submitted to Bangladesh Bank

260,165,317,000 223,011,579,250

260,165,317,000

223,011,579,250

16,910,745,605

17,178,337,490

14,495,752,651

15,187,825,568

16,910,745,605

17,178,337,490

14,495,752,651

15,187,825,568

267,591,885

692,072,917

267,591,885

692,072,917

260,165,317,000

223,011,579,250

260,165,317,000

223,011,579,250

33,821,491,210

28,991,505,302

33,821,491,210

28,991,505,302

54,719,226,432 55,272,321,416 54,719,226,432 55,272,321,416
20,897,735,222 26,280,816,114 20,897,735,222 26,280,816,114
3,289,565,519 2,566,153,043 3,289,565,519 2,566,153,043
798,253,383 916,368,029 798,253,383 916,368,029

50,631,407,530

51,789,800,344

50,631,407,530

51,789,800,344

54,719,226,432

55,272,321,416

54,719,226,432

55,272,321,416
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5. Balance with other banks and financial institutions

In Bangladesh - in local currencies (note 5.1)
Outside Bangladesh (note 5.2) (Annex - B)

5.1 Inside Bangladesh

5.1.1 Current accounts
Agrani Bank Ltd
Janata Bank Ltd
Rupali Bank Ltd
Standard Chartered Bank
Sonali Bank Ltd

5.1.2 Short-notice deposit accounts

Eastern Bank Ltd
Janata Bank Ltd

National Credit and Commercial Bank Ltd

First Security Islami Bank Ltd
Dhaka Bank Ltd

Standard Chartered Bank
Trust Bank Ltd

5.1.3 Fixed deposit accounts (in local currency)

ICB Islamic Bank Ltd
NRB Global Bank Ltd
Union Bank Ltd

Other financial institutions

Bank balance of subsidiaries

5.2 Outside Bangladesh

5.2.1 Fixed deposits accounts (interest bearing) :

JP Morgan Chase Bank, Singapore

Social Islami Bank Ltd, OBU
Eastern Bank Ltd, OBU
BRAC Bank Ltd, OBU
Mercantile Bank Ltd OBU

2 | %016

In demand deposit accounts (non-interest bearing):

Standard Chartered Bank, Mumbai
Standard Chartered Bank, Frankfurt

Mashreq Bank, New York

JP Morgan Chase Bank, New York
Standard Chartered Bank, New York

Sonali Bank Ltd, Kolkata
Sonali Bank Ltd, London
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7,263,894,546| [ 1,214,892,984| [  6,944,956,722|[  1,133,106,050
722,295,799) | 2,102,583,230 501,069,257 | 1,926,863,333
7,986,190,345 _ 3,317,476,214 _ 7,446,025979 _  3,059,969,383
55,623,556 44,071,458 55,623,556 44,071,458
141,888,764 99,888,474 141,888,764 99,888,474
62,967 63,542 62,967 63,542
6,139,502 23,570,912 6,139,502 23,570,912
20,558,781 41,370,901 20,558,781 41,370,901
224,273,570 208,965,287 224,273,570 208,965,287
156,381 156,623 156,381 156,623
594,105 572,827 594,105 572,827
103,746 102,508 103,746 102,508
81,778 80,139 81,778 80,139
191,138 186,086 191,138 186,086
1,007,064 1,007,064 1,007,064 1,007,064
22,348 425 55,819,311 22,348,425 55,819,311
24,482,637 57,924,558 24,482,637 57,924,558
66,200,515 66,216,205 66,200,515 66,216,205
1,500,000,000 .||  1,500,000,000 -
1,280,000,000 .|| 1,280,000,000 -
2,846,200,515 66,216,205  2,846,200,515 66,216,205
3,850,000,000 800,000,000 3,850,000,000 800,000,000
6,944,956,722  1,133,106,050  6,944,956,722  1,133,106,050
318,937,824 81,786,934 - -
7,263,894,546 _ 1,214,892,984 _ 6,944,956,722 _ 1,133,106,050
44,575,300 42,420,486 44,575,300 42,420,486

- 275,457,700 - 275,457,700

- 236,106,600 - 236,106,600

- 393,511,000 - 393,511,000

82,700,000 : 82,700,000 -
127,275,300 947,495,786 127,275,300 947,495,786
6,515,040 52,061,165 6,515,040 52,061,165
1,348,606 350,601 1,348,606 350,601
30,957,597 133,223,773 30,957,597 133,223,773
169,455,524 226,758,552 169,455,524 226,758,552
20,477,719 183,133,568 20,477,719 183,133,568
18,170,672 32,848,664 18,170,672 32,848,664
3,476,707 1,297,026 3,476,707 1,297,026
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Mashreq Bank, Mumbai

State Bank of India, Kolkata

United Bank, Karachi

NABIL Bank, Nepal

Standard Chartered Bank, Colombo
Myanmar Foreign Trade, Myanmar
AB Bank Ltd, Mumbai

Bank of Bhutan, Thimpu

ICICI Bank Ltd. Mumbai

HDFC Bank Ltd. India

Commerz Bank, Frankfurt

Uni Credito Italino SPA, Italy

Alpha Bank AE, Athens

BOT, Tokyo

Union Bank of Switzerland, Switzerland
Habib Bank AG, Zurich

Habib Bank, Karachi

Habib American Bank, New York
Standard Chartered Bank, Singapore
Wachovia Bank, New York

Citibank N.A, New York

Bank Balance of subsidiaries

Details are shown in Annex B.

5.3 Maturity grouping of balance with other banks and financial institutions

On demand

Up to 1 month

More than 1 month but not more than 3 months
More than 3 months but not more than 1 year
More than 1 year but not more than 5 years
More than 5 years

6. Money at call and on short notice
Call money
With banking companies (note 6.1)
With non-banking financial institutions

6.1 Call Money - with banking companies

ICB Islamic Bank Ltd

AB Bank Ltd

Mercantile Bank Ltd

Pubali Bank Ltd

The City Bank Ltd

National Credit & Commerce Bank Ltd
BRAC Bank Ltd

With Financial Institutions

17,991,572 30,928,362 17,991,572 30,928,362
506,295 481,820 506,295 481,820
2,581,516 2,456,723 2,581,516 2,456,723
9,076,604 8,815,352 9,076,604 8,815,352
762,917 2,281,629 762,917 2,281,629
11,400 52,168 11,400 52,168
11,653,646 58,984,813 11,653,646 58,984,813
888,176 8,241,304 888,176 8,241,304
3,163,959 3,011,010 3,163,959 3,011,010
10,701,224 40,520,762 10,701,224 40,520,762
3,763,342 2,206,761 3,763,342 2,206,761
44,319 2,229,591 44,319 2,229,591
19,801,269 16,555,283 19,801,269 16,555,283
68,879 2,834,686 68,879 2,834,686
373,010 276,373 373,010 276,373
190,382 77,587 190,382 77,587

- 39,258,185 - 39,258,185

17,322,904 85,872,428 17,322,904 85,872,428
973,182 957,311 973,182 957,311

- 29,826,399 - 29,826,399

23,517,496 13,825,651 23,517,496 13,825,651
373,793,957 979,367,547 373,793,957 979,367,547
221,226,542 175,719,897 - -
595,020,499 1,155,087,444 373,793,957 979,367,547
722,295,799 2,102,583,230 501,069,257 1,926,863,333
1,138,231,893 1,424,943,136 598,067,527 1,167,436,305
2,382,700,000 78,721,087 2,382,700,000 78,721,087
3,074,482,637 1,747,495,786 3,074,482,637 1,747,495,786
1,324,575,300 100,000 1,324,575,300 100,000
66,200,515 66,216,205 66,200,515 66,216,205
7,986,190,345 3,317,476,214 7,446,025,979 3,059,969,383

3,601,300,000

3,091,300,000

3,601,300,000

3,091,300,000

3,601,300,000

3,091,300,000

3,601,300,000

3,091,300,000

91,300,000 91,300,000 91,300,000 91,300,000

- 900,000,000 - 900,000,000

- 900,000,000 - 900,000,000
610,000,000 - 610,000,000 -
- 800,000,000 - 800,000,000
200,000,000 - 200,000,000 -
1,200,000,000 400,000,000 1,200,000,000 400,000,000

2,101,300,000
1,500,000,000

3,091,300,000

2,101,300,000
1,500,000,000

3,091,300,000

3,601,300,000

3,091,300,000

3,601,300,000

3,091,300,000
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7. Investments

Government (note 7.1)
Others (note 7.2)

71 Government

Bangladesh Bank bills
Treasury bills (note 7.1.1)
Treasury bonds (note 7.1.2)
Prize bonds

Treasury bills

182 days treasury bills
364 days treasury bills

Treasury bonds

2 years Bangladesh Government treasury bonds
5 years Bangladesh Government treasury bonds
10 years Bangladesh Government treasury bonds
15 years Bangladesh Government treasury bonds
20 years Bangladesh Government treasury bonds

7.2 Others

Share (quoted and unquoted) (note 7.2.1)
Subordinated bond
Fixed capital investment in Myanmar (note 7.2.2)

7.21 In ordinary shares (quoted and unquoted)

Quoted

Banking Companies

Non-Bank Financial Institutions
Insurance companies

Fuel & Power

Mutual Fund
Telecommunication companies
Textiles

Cement Industry

Engineering Companies

Paper & Printing
Pharmaceuticals & Chemicals
Travel & Leisure

Information Technology
Tannery Industry
Miscellaneous

Investment made by subsidiary
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49,125,479,645
8,300,002,998

49,553,106,806
7,744,520,762

49,125,479,645
11,212,971,881

2 | %016

49,553,106,806
11,112,772,729

57,425,482,643

57,297,627,568

60,338,451,526

60,665,879,535

49,120,164,145

5,996,166,000
2,473,091,203
41,077,521,203

49,120,164,145

5,996,166,000
2,473,091,203
41,077,521,203

5,315,500 6,328,400 5,315,500 6,328,400
49,125,479,645 49,553,106,806 49,125,479,645 49,553,106,806
- 990,677,600 - 990,677,600

- 1,482,413,603 - 1,482,413,603

- 2,473,091,203 - 2,473,091,203

600,176,400 27,725,802 600,176,400 27,725,802
3,895,438,278 5,859,834,849 3,895,438,278 5,859,834,849
26,667,371,284 21,063,666,535 26,667,371,284 21,063,666,535
10,133,389,281 8,472,047,215 10,133,389,281 8,472,047,215
7,823,788,902 5,654,246,802 7,823,788,902 5,654,246,802

49,120,164,145

41,077,521,203

49,120,164,145

41,077,521,203

7,895867,998  7,140,585652  10,808,836,881  10,508,837,619
400,000,000 600,000,000 400,000,000 600,000,000
4,135,000 3,935,110 4,135,000 3,935,110
8,300,002,998 __ 7,744,520,762 _ 11,212.971,881 __ 11,112,772,729
5136,994,434  5290,379,421 5136,994,434  5290,379,421
355,200,882 94,969,850 355,200,882 94,969,850
115,437,485 110,878,042 115,437,485 110,878,042
327,059,835 139,017,640 327,059,835 139,017,640
39,726,692 17,436,704 39,726,692 17,436,704
16,218,412 3,144,274 16,218,412 3,144,274
12,942,297 23,040,043 12,942,297 23,040,043
9,537,862 17,468,286 9,537,862 17,468,286
22,916,223 138,765,207 22,916,223 138,765,207
3,458,080 - 3,458,080 -
39,139,611 4,080,192 39,139,611 4,080,192
39,747,599 39,747,599 39,747,599 39,747,599
27,711,617 21,950,297 27,711,617 21,950,297
14,652,786 100,630 14,652,786 100,630
32,361,527 - 32,361,527 -
6,193,105,342  5900,978,185  6,193,105342  5,900,978,185
857,536,718 381,934,220 - -
7,050,642,060 __ 6,282,912,405 __ 6,193,105,342 __ 5000,978,185
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7.2.2

7.3

Un-quoted

Karma Sangsthan Bank Ltd

Gulf Overseas Exchange LLC, Oman
Central Depository (Bangladesh) Ltd
Industrial & Infrastructure Development Fin. Co. Ltd
Society for Worldwide Inter Bank Financial
Telecommunication (SWIFT)

NBL Securities Ltd

NBL Capital & Equity Management Ltd

NBL Money TRN SDN BHD Malaysia

NBL Money Transfer Pte. Ltd

NBL Money Transfer (Maldives) PVT. Ltd
NBL Money Transfer Inc., USA

NBL Money Trans. Payment Foundation SA Greece
Bangladesh Rating AgencyLtd

Lanka Bangla Securities Ltd

BD Venture Ltd

Membership with DSE & CSE

MSF Asset Management

Placement to Pacific Denims Ltd.

90,000,000 90,000,000 90,000,000 90,000,000
26,864,600 25,546,025 26,864,600 25,546,025
6,277,770 6,277,770 6,277,770 6,277,770
33,483,820 33,483,820 33,483,820 33,483,820
7,435,799 6,201,683 7,435,799 6,201,683

- - 3,999,940,000 3,999,940,000

- - 249,865,000 249,865,000

- - 20,304,400 17,543,900

- - 18,516,300 16,283,220

- - 16,540,000 15,740,440

- - 79,392,000 70,831,980

- - 35,947,901 29,981,647

4,165,900 4,165,900 4,165,900 4,165,900
4,998,049 4,998,049 4,998,049 4,998,049
20,000,000 20,000,000 20,000,000 20,000,000
650,000,000 650,000,000 - -
2,000,000 2,000,000 2,000,000 2,000,000

- 15,000,000 - 15,000,000
845,225,938 857,673,247 4,615,731,539 4,607,859,434
7,895,867,998 7,140,585,652 10,808,836,881 10,508,837,619
6,207,037,298 5,035,524,043

Market value of the investments in quoted shares

Fixed capital investment in Myanmar

Fixed capital investment represents FDR for USD 50,000 bearing interest @ 1 % p.a. maintained with Myanmar Foreign
Trade Bankfor Representative Office of National Bank Ltd in Myanmar, translated into BDT using the rate prevailing at 31

December of the corresponding year.
Maturity wise grouping on investments

On demand

Up to 1 month

Over 1 month but not more than 3 months
Over 3 months but not more than 1 year
Over 1 year but not more than 5 years
Over 5 years

8. Loans and advances
Loans, cash credits, overdrafts, etc (note 8.1)
Bills purchased and discounted (note 8.2)

8.1

Loans, cash credits, overdrafts, etc
In Bangladesh

Secured overdrafts
Cash credit

Loans (general)
House building loans
Lease finance

108,533,922 6,166,410,461 108,533,922 6,166,410,461
714,605,760 327,832,121 714,605,760 327,832,121
4,652,955,578 4,148,335,749 4,652,955,578 4,148,335,749
22,162,793,778 22,693,631,644 22,162,793,778 22,693,631,644
29,786,593,605 23,961,417,593 32,699,562,488 27,329,669,560
57,425,482,643 §7,297,627,568 60,338,451,526 60,665,879,535
245,654,5634,937  209,925,328,634  241,718,727,352  205,939,057,850
6,748,421,007 3,990,016,661 6,748,421,007 3,990,016,661
252,402,955,944 _ 213,915,345,195 _ 248,467,148,359 _ 209,929,074,511
59,915,815,685 46,600,571,017 59,915,815,685 46,600,571,017
56,974,636,224 49,175,543,175 56,974,636,224 49,175,543,175
94,951,485,118 83,695,596,459 97,164,647,189 85,445,596,459
14,432,736,207 12,677,045,053 14,432,736,207 12,677,045,053
161,813,980 119,255,119 161,813,980 119,255,119
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2017 [ 2016 | 2017 [ 2016 |
Loan against trust receipts 5,467,587,305 5,067,191,003 5,467,587,305 5,067,191,003
Payment against documents 901,735,247 631,329,770 901,735,247 631,329,770
Credit card 1,287,012,872 1,178,089,529 1,287,012,872 1,178,089,529
Margin loan 6,148,969,656 5,736,270,684 - -
other loans and advances 5,412,742,643 5,044,436,725 5,412,742,643 5,044,436,725
245,654,534,937  209,925,328,534 241,718,727,352  205,939,057,850
Outside Bangladesh - - - -
245,654,534,937  209,925,328,534 241,718,727,352  205,939,057,850
8.2 Bills purchased and discounted
In Bangladesh
Local bills purchased and discounted 1,264,532,300 1,449,751,186 1,264,532,300 1,449,751,186
Foreign bills/documents purchased and discounted 5,483,888,707 2,540,265,475 5,483,888,707 2,540,265,475
6,748,421,007 3,990,016,661 6,748,421,007 3,990,016,661
Outside Bangladesh - - - -
6,748,421,007 3,990,016,661 6,748,421,007 3,990,016,661
252,402,955,944 213,915,345,195 248,467,148,359  209,929,074,511
8.3 Maturity wise grouping of loans and advances including bills purchased and discounted repayable
On demand 11,181,021,676 3,073,667,461 11,181,021,676 3,073,667,461
Up to 1 month 24,846,714,836 21,328,938,306 29,816,057,803 21,328,938,306
More than 1 month but not more than 3 months 42,239,415,221 42,657,876,611 3,478,540,077 42,657,876,611
More than 3 months but not more than 1 year  59,632,115,606 53,741,143,950 59,632,115,606 53,741,143,950
More than 1 year but not more than 5 years 75,008,158,479 71,720,147,817 75,008,158,479 71,720,147,817
More than 5 years 39,495,530,126 21,393,571,050 69,351,254,718 17,407,300,366
252,402,955,944 213,915,345,195 248,467,148,359  209,929,074,511
8.4 Loans and advances including bills purchased and discounted classified into
In Bangladesh
Loans 128,764,083,028  114,149,214,342  124,828,275,443  110,162,943,658
Cash credits 56,974,636,224 49,175,543,175 56,974,636,224 49,175,543,175
Overdrafts 59,915,815,685 46,600,571,017 59,915,815,685 46,600,571,017
Bills purchased and discounted 6,748,421,007 3,990,016,661 6,748,421,007 3,990,016,661
252,402,955,944 213,915,345,195 248,467,148,359  209,929,074,511
Outside Bangladesh - - - -
252,402,955,944 213,915,345,195 248,467,148,359  209,929,074,511
8.5 Loans and advances on the basis of significant concentration
8.5.1 Loans and advances to directors, executives and others
Advances to directors and their allied concerns 207,348,352 381,822,703 207,348,352 381,822,703

Advances to CEO, senior executives and other staffs
Advances to customers (groupwise)
Industrial advances

Other customers
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1,543,044,000
79,144,393,162

1,253,789,000
74,411,720,035

1,543,044,000
79,144,393,162

1,253,789,000
74,411,720,035

75,646,144,307 55,745,815,828 75,646,144,307 55,745,815,828
95,862,026,123 82,122,197,629 91,926,218,538 78,135,926,945
252,402,955,944  213,915,345,195  248,467,148,359  209,929,074,511
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8.5.2 Loans and advances allowed to each customer exceeding 10% of Bank’s total capital

Total loans and advances (funded and non-funded)*

No. of customers
Classified amount thereon

Measures taken for recovery of classified loans

A I BT N
12,068,060,000 10,520,680,000

20 22

N/A N/A

*The amount represents the sum of total loans and advances to each customer exceeding 10% of total capital of the Bank (i.e.
BDT 421.74 crore being 10% of total capital of BDT 4,217.39 crore) as at December 31, 2017.

Details are shown in Annex C.

8.5.3
(Including bills purchased and discounted)

Agriculture

Term loan to small cottage industries
Term loan to large and medium industries
Working capital to industries

Export credit

Trade finance

Consumer credit

Credit cards

Others

8.5.4 Geographical location-wise grouping

In Bangladesh
Dhaka Division
Chittagong Division
Khulna Division
Sylhet Division
Rangpur Division
Barisal Division
Rajshahi Division

Outside Bangladesh

8.6 Grouping as per classification rules

Unclassified:
Standard
Special mentioned account

Classified:
Sub-standard
Doubtful
Bad/loss

Industry wise concentration of loans and advances

3,494,220,959
3,463,132,295
71,897,493,766

2,287,1569,737
1,866,806,765
61,729,686,796

3,494,220,959
3,463,132,295
71,897,493,766

2,287,159,737
1,866,806,765
61,729,686,796

39,506,513,429 43,549,400,257 39,506,513,429 43,549,400,257
8,343,174,949 4,137,587,953 8,343,174,949 4,137,587,953
49,420,306,068 48,830,073,526 49,420,306,068 48,830,073,526
1,500,348,563 903,088,617 1,500,348,563 903,088,617
1,287,012,872 1,178,089,529 1,287,012,872 1,178,089,529
73,490,753,043 49,433,452,015 69,554,945,458 45,447,181,331
252,402,955,944  213,915,345,195  248,467,148,359  209,929,074,511
1565,245,967,667  132,965,158,313  151,310,160,082  128,978,887,629
72,421,088,240 62,498,236,257 72,421,088,240 62,498,236,257
5,779,190,449 4,640,553,985 5,779,190,449 4,640,553,985
1,271,929,773 1,135,700,958 1,271,929,773 1,135,700,958
3,609,228,480 2,884,017,794 3,609,228,480 2,884,017,794
2,024,392,957 1,542,021,190 2,024,392,957 1,542,021,190
12,051,158,378 8,249,656,698 12,051,158,378 8,249,656,698
252,402,955,944  213,915,345,195  248,467,148,359  209,929,074,511
252,402,955,944  213,915,345,195  248,467,148,359  209,929,074,511
203,163,601,944  181,592,954,195  199,227,794,359  177,606,683,511
22,791,028,000 10,595,273,000 22,791,028,000 10,595,273,000
225,954,629,944  192,188,227,195 222,018,822,359  188,201,956,511
213,651,000 1,122,964,000 213,651,000 1,122,964,000
4,482,503,000 1,536,550,000 4,482,503,000 1,536,550,000
21,752,172,000 19,067,604,000 21,752,172,000 19,067,604,000
26,448,326,000 21,727,118,000 26,448,326,000 21,727,118,000
252,402,955,944  213,915,345,195  248,467,148,359  209,929,074,511
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8.7

Particulars of loans and advances

i) Loans considered good in respect of which
the Bank is fully secured

ii) Loans considered good against which the
Bankholds no security other than the debtors’
personal guarantee

iii) Loans considered good secured by the personal
undertaking of one or more parties in addition to
the personal guarantee of the debtors

iv) Loans adversely classified; provision not
maintained there

v) Loans due by directors or officers of the
Bank or any of them either separately or
jointly with any other persons.

vi) Loans due from companies or firms in
which the directors of the bank have interest
as directors, partners or managing agents or
in case of private companies, as members.
vii) Maximum total amount of
advancesincluding  temporary  advances
made at any time during the year to directors
or managers or officers of the bank or any of
them either separately or jointly with any other

person.
viii) Maximum total amount of advances
including temporary advances granted during
the year to the companies or firms in which
the directors of the bank are interested as
directors, partners or managing agents or in
the case of private companies, as members.
ix) Due from banking companies

x) Information in respect of classified loans

advances

a) Classified loans for which interest is not
credited to income

b) Provision kept against classified loans and
advances (note 15.2a)

c) Interest credited to interest suspense

account(note 15.3)
xi) Cumulative amount of written-off loans:

Opening balance

Amount written-off during the year
Amount recovered / provision realeased
During the year against written-off loans
Waiver for final settlement

Balance of written-off loans and advances yet to be recovered

The amount of classified and written-off loans
for which law suits have been filed
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201,415,552,075

192,206,412,648

197,479,744,490

2 | %016

188,220,141,964

20,066,815,986 9,303,152,521 20,066,815,986 9,303,152,521
30,920,587,883 12,405,780,026 30,920,587,883 12,405,780,026
252,402,955,944  213,915,345,195 _ 248,467,148,359 _ 209,929,074,511

1,750,392,352

1,635,611,703

1,750,392,352

1,635,611,703

207,348,352

381,822,703

207,348,352

381,822,703

1,750,392,352

1,635,611,703

1,750,392,352

1,635,611,703

207,348,352

381,822,703

207,348,352

381,822,703

26,448,326,000

21,727,118,000

26,448,326,000

21,727,118,000

6,892,351,864

5,133,220,377

6,892,351,864

5,133,220,377

9,830,085,612 9,073,309,173 9,830,085,612 9,073,309,173
18,030,987,000 18,227,872,000 18,030,987,000 18,227,872,000
(321,753,000) (105,150,000) (321,753,000) (105,150,000)
(44,462,000) (91,735,000) (44,462,000) (91,735,000)
17,664,772,000 18,030,987,000 17,664,772,000 18,030,987,000
46,434,140,000 46,434,140,000 46,434,140,000 46,434,140,000
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10.

8.8

Bills purchased and discounted
(Maturity wise grouping of bills purchased and discounted)

Payable within 1 month 1,124,736,835

665,002,777

1,124,736,835

2o | 7ot6

665,002,777

More than 1 month but less than 3 months 2,249,473,670 1,330,005,554 2,249,473,670 1,330,005,554
More than 3 months but less than 6 months 3,374,210,502 1,995,008,330 3,374,210,502 1,995,008,330
More than 6 months - - - -
6,748,421,007 3,990,016,661 6,748,421,007 3,990,016,661
Fixed assets including premises, furniture and fixtures
Cost / Revaluation:
Land 669,006,396 669,006,396 669,006,896 669,006,896
Building 1,463,692,042 1,463,692,042 1,463,692,042 1,463,692,042
Furniture and fixtures 999,397,726 967,348,193 999,397,726 967,348,193
General equipments 1,027,183,538 976,240,129 1,027,183,538 976,240,129
Computer and accessories 1,399,041,778 1,307,360,452 1,399,041,778 1,307,360,452
Vehicles 267,823,419 261,926,326 267,823,419 261,926,326
Books 1,482,691 1,465,611 1,482,691 1,465,611
5,827,628,090 5,647,039,649 5,827,628,090 5,647,039,649
Less: Accumulated depreciation 2,945,595,282 2,481,340,136 2,945,595,282 2,481,340,136
Written down value at the end of the year 2,882,032,808 3,165,699,513 2,882,032,808 3,165,699,513
Subsidiary companies balance 34,609,331 34,158,494 - -
2,916,642,139 3,199,858,007 2,882,032,308 3,165,699,513
Details are shown in Annex A.
Other assets
Income generating - - - -
Non-income generating (note 10.1) 4,693,683,468 4,322,003,722 4,992,750,075 4,348,184,857
4,693,683,468 4,322,003,722 4,992,750,075 4,348,184,857
10.1  Non-income generating other assets
Stock of stationery 32,690,257 36,612,104 32,690,257 36,612,104
Stamps in hand 3,948,690 3,731,688 3,948,690 3,731,688
Suspense account (note 10.1.1) 499,333,255 396,470,897 499,333,255 396,470,897
Advance and deposits 5,354,197 5,379,354 5,354,197 5,379,354
Interest and other receivables 1,488,093,468 1,175,317,072 1,488,093,468 1,175,317,072
Sundry assets (note 10.1.2) 253,478,248 273,795,346 253,478,248 273,795,346
Demand draft paid without advice 5,310,433 6,940,506 5,310,433 6,940,506
Bill purchased account - credit card 318,846,560 244,692,915 318,846,560 244,692,915
Inter-branch adjustment account (net) (note 10.1.3) 206,802,382 431,900,458 206,802,382 431,900,458
Payment made against claim made by EBL
for guarantee issued by BCCI 13,683,225 13,683,225 13,683,225 13,683,225
Advance against cash assistance 3,795,598 4,575,500 3,795,598 4,575,500
Advance against branches* 15,356,321 2,445,707 15,356,321 2,445,707
Advance against NBL Towers 1,280,874,000 1,020,874,000 1,280,874,000 1,020,874,000
Advance against fixed assets 541,709,826 531,709,826 541,709,826 531,709,826
Others 24,407,008 173,875,124 323,473,615 200,056,259
4,693,683,468 4,322,003,722 4,992,750,075 4,348,184,857

* The amount represents advance against new branches and for existing branchesrepair, renovation and maintenance.
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10.1.1 Suspense account

Sundry debtors 185,090,468 161,012,982 185,090,468 161,012,982
Advance against TA/DA 292,010 789,551 292,010 789,551
Advance against postage 16,379 18,288 16,379 18,288
Encashment of PSP/ BSP 126,079,703 133,852,610 126,079,703 133,852,610
Encashment of wage earners development bond 187,854,695 100,797,466 187,854,695 100,797,466

499,333,255 396,470,897 499,333,255 396,470,897

10.1.2 Sundry assets

Cash remittance 18,500,000 23,000,185 18,500,000 23,000,185
Advance rent 203,313,999 231,057,717 203,313,999 231,057,717
Clearing adjustment account 2,077,036 310,986 2,077,036 310,986
Protested bill 15,398,887 14,900,000 15,398,887 14,900,000
Unexpired insurance premium 14,188,326 4,526,458 14,188,326 4,526,458

253,478,248 273,795,346 253,478,248 273,795,346

10.1.3 Inter-branch adjustment account

Inter-branch adjustment account represents outstanding Inter-branch and Head Office transactions (net) originated but yet
to be responded at the balance sheet date. However, the same has been adjusted subsequently.

11. Non- banking Assets

335,820,241

335,820,241

335,820,241

335,820,241

335,820,241

335,820,241

335,820,241

335,820,241

The Bank was awarded absolute ownership on few mortgaged properties through the verdict of Honourable High Court under
section 33(7) of The Artha Rin Adalat Ain 2003 (Money Loan Court Act). These were recorded as a non-banking assets. The value
of assets received in adition to the loan outstanding or written off loans was kept as reserve aganist non-banking assets. The

details are as follows in branches wise:
Sl no. Branches

1 Bangshal 1,400,000 1,400,000
2  Dilkusha 231,074,500 231,074,500
3  Dinajpur 2,566,000 2,566,000
4 Elephant road 450,000 450,000
5  Foreign exchange 8,660,000 8,660,000
6 Jessore 75,900 75,900
7 Jhalakathi 500,000 500,000
8  Saidpur 382,841 382,841
9  Malibagh 2,627,000 2,627,000
10 Mohakhali 21,265,000 21,265,000
11 Kawran bazar 15,019,000 15,019,000
12 Rajshahi 1,305,000 1,305,000
13  Rangpur 43,775,000 43,775,000
14  Narayangon;j 6,720,000 6,720,000
Total 335,820,241 335,820,241

12. Borrowings from other banks, financial institutions and agents
In Bangladesh (note 12.1.1) 3,894,935,105 3,115,330,473 3,894,935,105 3,060,342,586
Outside Bangladesh (note 12.1.2) 1,317,332,435 - 1,317,332,435 -
5,212,267,540 3,115,330,473 5,212,267,540 3,060,342,586
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2017 [ 2016 | 2017 [ 2016 |
12.1.1 In Bangladesh
Export Development Fund (EDF) 2,479,723,062 2,399,193,994 2,479,723,062 2,399,193,994
Agricultural credit on special program 689,656,489 609,137,482 689,656,489 609,137,482
Investment Corporation of Bangladesh - 54,987,887 - -
Bangladesh Bank - 900,000 - 900,000
Janata Bank 700,000,000 - 700,000,000 -
ADB loan 25,555,554 51,111,110 25,555,554 51,111,110
3,894,935,105 3,115,330,473 3,894,935,105 3,060,342,586
12.1.2 Outside Bangladesh
Emirates NBD 432,442,435 - 432,442,435 -
Emirates Islami Bank 884,890,000 - 884,890,000 -
1,317,332,435 - 1,317,332,435 -
5,212,267,540 3,115,330,473 5,212,267,540 3,060,342,586
12.2  Security wise breakup of borrowing from other banks, financial Institutions and agents
Secured borrowings - - - -
Unsecured borrowings 5,212,267,540 3,115,330,473 5,212,267,540 3,060,342,586
5,212,267,540 3,115,330,473 5,212,267,540 3,060,342,586
12.3  Maturity-wise grouping of borrowings
Repayable
On demand 700,000,000 900,000 700,000,000 900,000
Up to 1 month 57,471,374 - 57,471,374 -
More than 1 month but within 3 months 547,385,183 2,399,193,994 2,035,219,020 2,399,193,994
More than 3 months but within 1 year 3,907,410,983 715,236,479 2,419,577,146 660,248,592
More than 1 year but within 5 years - - - -
More than 5 years - - - -
5,212,267,540 3,115,330,473 5,212,267,540 3,060,342,586
13. Deposits and other accounts (note 13.1)
Current deposit and other accounts (note 13.2) 23,882,039,031 21,659,650,401 23,883,154,407 21,659,650,401
Bills payable (note 13.3) 3,563,740,137 5,611,244,593 3,563,740,137 5,611,244,593
Savings deposit 44,672,378,291 39,622,907,587 44,672,378,291 39,622,907,587
Fixed deposit 123,752,106,294  104,278,221,622  123,752,106,294  104,278,221,622
Term deposit (note 13.4) 76,731,828,563 69,547,942,495 76,899,936,286 70,157,852,659
272,602,092,316  240,719,966,698  272,771,315,415 _ 241,329,876,862

The Bank Management advised to various branches to take necessary steps for depositing the amount of unclaimed deposits
through head office following the Bangladesh Bank guidelines.

13.1 Deposit and other account
Deposit from banks (in Bangladesh) (note 13.1.1)
Other than bank

13.1.1 Deposit from banks (in Bangladesh)

A. In current account

AB Bank Limited

Al-Arafah Islami Bank Ltd
BRAC Bank Ltd
Bangladesh Krishi Bank Ltd

11,597,798,389

11,993,574,101

11,597,798,389

11,993,574,101

261,004,293,927  228,726,392,597  261,173,517,026 ~ 229,336,302,761
272,602,092,316 _ 240,719,966,698 _ 272,771,315,415 _ 241,329,876,862
4,388 - 4,388 -

1,302,420 2,970,317 1,302,420 2,970,317
7,294,278 1,331,988 7,294,278 1,331,988
808,317 1,468,667 808,317 1,468,667
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Dutch Bangla Bank Ltd 17,769 18,690 17,769 18,690
The Hongkong and Shanghai Banking Corporation Ltd - 34,860 - 34,860
Islami Bank Bangladesh Ltd 2,140,181 90,524,516 2,140,181 90,524,516
Jamuna Bank Ltd 8,297,537 3,007,585 8,297,537 3,007,585
Mercantile Bank Ltd 35,242,507 1,033,655 35,242,507 1,033,655
Prime Bank Ltd 43,905 44,825 43,905 44,825
Bangladesh Development Bank Ltd 802,030 - 802,030 -
Rajshahi Krishi Unnayan Bank 9,231 557,111 9,231 557,111
Shahjalal Islami Bank Ltd 6,629 10,049 6,629 10,049
Southeast Bank Ltd 11,513,263 10,000 11,513,263 10,000
EXIM Bank Ltd 6,349 - 6,349 -
67,488,804 101,012,263 67,488,804 101,012,263
B. In short notice deposit accounts
Bank Asia Ltd 827,800 803,938 827,800 803,938
BRAC Bank Ltd 8,755,961 4,323,786 8,755,961 4,323,786
Dhaka Bank Ltd 3,643,371 637,854 3,643,371 637,854
Dutch-Bangla Bank Ltd 5,974,483 4,482,290 5,974,483 4,482,290
EXIM Bank Ltd 709,656 22,849,193 709,656 22,849,193
Jamuna Bank Ltd 2,017,251 3,530,254 2,017,251 3,530,254
Janata Bank Ltd 35,273 858812 35,273 35,312
Mercantile Bank Ltd 3,028,899 4,960,849 3,028,899 4,960,849
Prime Bank Ltd - 339 - 339
Pubali Bank Ltd 625,939 608,288 625,939 608,288
Rajshahi Krishi Unnayan Bank 276,733,333 841,208,708 276,733,333 841,208,708
Standard Chartered Bank 3,036,296 3,084,050 3,036,296 3,084,050
Bangladesh Development Bank Ltd - 665,630 - 665,630
Souteast Bank Ltd 6,422 8,290 6,422 8,290
The Premier Bank Ltd 1,436,986 265,838 1,436,986 265,838
306,831,670 887,464,619 306,831,670 887,464,619
C. Term deposit accounts

Rajshahi Krishi Unnayan Bank 1,723,477,915 815,202,219 1,723,477,915 815,202,219
Agrani Bank Ltd 2,000,000,000 1,000,000,000 2,000,000,000 1,000,000,000
Mutual Trust Bank Ltd - 999,985,000 - 999,985,000
United Commercial Bank Ltd - 999,985,000 - 999,985,000
Bank Asia Ltd 1,000,000,000 999,985,000 1,000,000,000 999,985,000
Commercial Bank of Ceylon Plc - 189,985,000 - 189,985,000
Trust Bank Ltd - 999,985,000 - 999,985,000
AB Bank Ltd - 999,985,000 - 999,985,000
IFIC Bank Ltd - 500,000,000 - 500,000,000
National Credit & Commerce Bank Ltd - 500,000,000 - 500,000,000
Janata Bank Ltd 500,000,000 - 500,000,000 -
Uttara Bank Ltd 1,000,000,000 999,985,000 1,000,000,000 999,985,000
Pubali Bank Ltd 1,000,000,000 - 1,000,000,000 -
Southeast Bank Ltd 500,000,000 - 500,000,000 -
Rupali Bank Ltd 2,000,000,000 2,000,000,000 2,000,000,000 2,000,000,000
Dutch Bangla Bank Ltd 1,000,000,000 - 1,000,000,000 -
BASIC Bank Ltd 500,000,000 - 500,000,000 -

Total (A+B+C)
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13.1.2 Maturity-wise grouping
Deposits from banks
Repayable
On demand
Up to 1 month
Over 1 month but within 6 months
Over 6 months but within1 year
Over 1 year but within 5 years
Over 5 years but within 10 years

From others payable
Repayable

On demand

Up to 1 month

Over 1 month but within 6 months
Over 6 months but within1 year
Over 1 year but within 5 years
Over 5 years but within 10 years

13.2 Current deposit and other accounts

Current deposit

Foreign currency deposit

Exchange company Taka account
Exporters’ foreign currencies account
Sundry deposits

13.3  Bills payable

Payment order
Demand draft

13.4 Term deposit

Short notice deposit

Non-resident foreign currency deposit
Resident foreign currency deposit
Non-resident investment Taka account
Monthly saving scheme

Special deposit scheme

14. Subordinated bonds

67,488,804
7,761,366,334
3,646,210,583

122,732,668

101,012,263
887,464,619
10,189,895,000
815,202,219

67,488,804
7,761,366,334
3,646,210,583

122,732,668

2o | 7ot6

101,012,263
887,464,619
10,189,895,000
815,202,219

11,597,798,389

11,993,574,101

11,597,798,389

11,993,574,101

19,711,339,775 17,609,344,857 19,892,361,141 17,609,344,857
15,459,950,720 15,006,600,319 15,440,187,674 15,005,934,689
62,656,318,463 32,251,887,259 62,616,824,925 32,251,887,259
67,844,444,037 35,839,296,717 67,867,972,668 35,839,296,717
67,763,399,356  104,616,636,525 67,787,329,042  104,616,636,525
27,568,841,577 23,402,626,920 27,568,841,577 24,013,202,714
261,004,293,927  228,726,392,597 261,173,517,026  229,336,302,761
272,602,092,316 _ 240,719,966,698  272,771,315,415 _ 241,329,876,862
14,483,572,393 12,598,301,905 14,483,572,393 12,598,301,905
296,316,037 489,086,841 297,431,413 489,086,841
472,941,491 393,610,747 472,941,491 393,610,747
221,099,244 235,636,595 221,099,244 235,636,595
8,408,109,866 7,943,014,313 8,408,109,866 7,943,014,313
23,882,039,031 21,659,650,401 23,883,154,407 21,659,650,401
3,5635,046,225 5,558,185,669 3,535,046,225 5,558,185,669
28,693,912 53,058,924 28,693,912 53,058,924

3,563,740,137

5,611,244,593

3,563,740,137

5,611,244,593

27,989,175,700 19,564,466,978 28,157,283,423 20,174,377,142
345,590,452 704,471,454 345,590,452 704,471,454
267,160,313 234,867,665 267,160,313 234,867,665
311,912 890,092 311,912 890,092
32,368,519,502 28,185,414,958 32,368,519,502 28,185,414,958
15,761,070,684 20,857,831,348 15,761,070,684 20,857,831,348
76,731,828,563 69,547,942,495 76,899,936,286 70,157,852,659
2,750,000,000 1,024,000,000 2,750,000,000 1,024,000,000
2,750,000,000 1,024,000,000 2,750,000,000 1,024,000,000

Bank issued subordinated bonds valuing BDT 275 crore during the year in 1st tranche out of total approved amount of Tk. 400.00
crore.The process of redemption is paid annually on prorata basis to bond holders in installment of 20% per year commencing at
the 3rd year from the issued date. Coupon rate of the bond isbase rate plus 2.50 % margin and redemeed at par at 7 years.
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Sl. no. Bond Holders
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A. K. Khan & Company Ltd

Agrani Bank Ltd

Bangladesh Commerce Bank Ltd
Bangladesh Development Bank Ltd
Central Depository Bangladesh Ltd
Delta Life Insurance Company Ltd
Dutch-Bangla Bank Ltd

Eastland Insurance Company Ltd
Janata Bank Ltd

Mercantile Bank Ltd

National Credit and Commerce Bank Ltd
National Life Insurance Company Ltd
One Bank Ltd

Prime Bank Ltd

Pubali Bank Ltd

Rupali Bank Ltd

SABINCO Ltd

Sadharan Bima Corporation

Sonali Bank Ltd

Standard Bank Ltd

Trust Bank Ltd

Mutual Trust Bank Ltd

Uttara Bank Ltd.

Totals

15 Otbher liabilities

Un-paid dividend
Provision for bonus
Tax liability (note 15.1)

Provision for loans & advances (including off-B/S items) (note 15.2)

Interest suspense account (note 15.3)
Provision for other assets (note 15.4)
Provision for gratuity (note 15.5)

Deferred tax liabilities/(assets) (note 15.6)
ATM card holders’ accounts

Foreign currencies adjustment account
Bills payable account MPS (CCD)
Adjusting account credit

Provision for LFA

Clearing adjusting account

Others

15.1

Tax liability

Provision for current tax
Opening balance
Add: Provision made during the year

Less: Adjustment made during the year
Closing balance

Advance income tax

Opening balance

Add: Paid during the year

Less: Adjustment made during the year
Closing balance
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- 20,480,000

250,000,000 81,920,000

- 20,480,000

- 40,960,000

- 122,880,000

- 20,480,000

- 40,960,000

- 20,480,000

- 81,920,000

- 20,480,000

- 20,480,000

- 20,480,000

250,000,000 40,960,000

- 81,920,000

- 40,960,000

900,000,000 102,400,000

- 81,920,000

100,000,000 40,960,000

500,000,000 81,920,000

- 20,480,000

- 20,480,000

250,000,000 -
500,000,000

Bank |

016 |

- 20,480,000

250,000,000 81,920,000

- 20,480,000

- 40,960,000

- 122,880,000

- 20,480,000

- 40,960,000

- 20,480,000

- 81,920,000

- 20,480,000

- 20,480,000

- 20,480,000

250,000,000 40,960,000

- 81,920,000

- 40,960,000

900,000,000 102,400,000

- 81,920,000

100,000,000 40,960,000

500,000,000 81,920,000

- 20,480,000

- 20,480,000

250,000,000 -
500,000,000

2.750,000.000

1,024.000.000

2,750.000.000

1,024.000.000

10,009,092 10,009,092 10,009,092 10,009,092
284,898,598 304,395,477 284,898,598 304,395,477
4,169,084,122 2,766,554,755 3,983,942,543 2,610,948,757
12,467,485,849 8,922,354,362 12,467,485,849 8,922,354,362
9,830,085,612 9,073,309,173 9,830,085,612 9,073,309,173
580,216,455 1,385,862,133 106,620,772 912,266,450
100,000,000 100,000,000 100,000,000 100,000,000
(67,408,627) 64,766,680 (68,412,506) 63,762,801
12,108,148 3,555,609 12,108,148 3,555,609
292,904,553 190,931,612 292,904,553 190,931,612
5,471,733 11,916,026 5,471,733 11,916,026
2,401,328,766 1,643,121,206 2,401,328,766 1,643,121,206
93,655,125 90,294,562 93,655,125 90,294,562
35,257 38,666 35,257 38,666
1,052,895,148 1,014,157,093 67,878,257 62,765,898
31.232.769.831 25,581.266.446 29.588.011.799 23.999.669.691

14,915,514,115 12,043,952,497 14,729,066,595 11,879,066,595
3,228,571,806 2,871,561,618 3,199,036,225 2,850,000,000
18,144,085,921 14,915,514,115 17,928,102,820 14,729,066,595
5,702,603,874 - 5,702,603,874 -
12,441,482,047 14,915,514,115 12,225,498,946 14,729,066,595
12,148,959,360 9,781,317,100 12,118,117,838 9,750,475,578
1,826,042,439 2,367,642,260 1,826,042,439 2,367,642,260

13,975,001,799 12,148,959,360 13,944,160,277 12,118,117,838
5,702,603,874 - 5,702,603,874 -
8,272,397,925 12,148,959,360 8,241,556,403 12,118,117,838
4,169,084,122 2,766,554,755 3,983,942,543 2,610,948,757




Notes to the financial statements
For the year ended December 31, 2017

15.2

A I BT N

Status of pending assessments

All the assessments of the Bank have been completed and necessary provisions have been made in the books of account
except the assessment for the assessment years 1991-92, 1992-93 pending in Honorable High Court Division due to
appeal filed by the Deputy Commissioner of Taxes. Adequate provisions for those assessment years have been made in
the books of account. If any further provision is required it will be made upon receipt of final assessment order.

Provision for loans and advances (including off - balance sheet items)
(a) Specific provision against loans and advances

Opening balance 5,133,220,377 3,976,166,022 5,133,220,377 3,976,166,022
Fully provided debt written-off - - - -
Release of provision 302,131,487 45,054,355 302,131,487 45,054,355

Transfer from general provision unclassified loans - - - -
Transfer from general provision off-balance sheet items - - - -
Provision made during the year 1,457,000,000 1,112,000,000 1,457,000,000 1,112,000,000

6,892,351,864 5,133,220,377 6,892,351,864 5,133,220,377

(b) General provision against unclassified loans and advances (including provision for OBU)

Opening balance 3,303,669,347 1,724,782,141 3,303,669,347 1,724,782,141
Transferred from/to other provision 643,000,000 360,887,206 643,000,000 360,887,206
Transferred from provision against off B/S items = = = =
Provision made during the year 1,046,000,000 1,218,000,000 1,046,000,000 1,218,000,000
Closing balance 4,992,669,347 3,303,669,347 4,992,669,347 3,303,669,347
(c) General provision against Off Balance Sheet items(including provision for OBU)

Opening balance 475,510,048 531,510,048 475,510,048 531,510,048
Provision made during the year - - - -
Transferred to/from other provision 97,000,000 (56,000,000) 97,000,000 (56,000,000)
Closing balance 572,510,048 475,510,048 572,510,048 475,510,048
Sub total (a)+ (b)+ (c) 12,457,531,259 8,912,399,772 12,457,531,259 8,912,399,772
(d) Provision for good borrowers

Opening balance 9,954,590 10,000,000 9,954,590 10,000,000
Provision made during the year - - - -
Paid during the year - 45,410 - 45,410
Closing balance 9,954,590 9,954,590 9,954,590 9,954,590
Total (a+b+c+d) 12,467,485,849 8,922,354,362 12,467,485,849 8,922,354,362

Particulars of required provision for loans and advances as on December 31, 2017 are as under:
(BDT in crore)

Particulars [ Rate |

General provision
On unclassified loans (including SMA) 222,018,822,359 Various 5,973,746,000
222,018,822,359 5,973,746,000

Specific provision
On substandard loans 213,651,000 66,678,000 20% 13,335,600
On doubtful loans 4,482,503,000 2,141,049,000 50% 1,070,524,500
On bad and loss loans 21,752,172,000 11,329,394,000 100% 11,329,394,000
26,448,326,000 12,413,254,100
Total 248,467,148,359 18,387,000,100

As per Bangladesh Bank total required provision against loans and advances is BDT. 1,838.70 crore against which Bank maintained
an amount of BDT. 1,188.50 crore and the balance amount will be provided within December 31, 2020 @ 30% in 2018 & 2019 and
40% in 2020 as per Bangladesh Bank approval letter reference no. DBI-1/82/2018-1337 dated April 30, 2018.
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15.3

15.4

15.5

15.6

Interest suspense account

Opening balance

Add: Amount transferred to “interest suspense”

account during the year

Less: Amount credited to income
Interest waived during the year
Amount written-off during the year

Closing balance
Provision for other assets

Provision for fall in market price of shares
Opening balance

Less: Transferred to other provision
Less: Adjusted during the year

Add: Addition during the year

Closing balance

Provision for other classified assets
Opening balance

Add: Transferred from other provision
Closing balance

Provision for gratuity

A I A N
9,073,309,173 6,504,948,417 9,073,309,173 6,504,948,417
4,676,149,715 4,927,627,028 4,676,149,715 4,927,627,028

13,749,458,888 11,432,575,445 13,749,458,888 11,432,575,445
3,916,935,026 2,325,421,561 3,916,935,026 2,325,421,561
2,438,250 33,844,711 2,438,250 33,844,711
3,919,373,276 2,359,266,272 3,919,373,276 2,359,266,272
9,830,085,612 9,073,309,173 9,830,085,612 9,073,309,173
1,343,595,683 1,650,482,889 870,000,000 1,176,887,206
(800,000,000) (306,887,206) (800,000,000) (306,887,206)
(65,645,678) - (65,645,678) -
477,950,005 1,343,595,683 4,354,322 870,000,000
42,266,450 40,266,450 42,266,450 40,266,450
60,000,000 2,000,000 60,000,000 2,000,000
102,266,450 42,266,450 102,266,450 42,266,450
580,216,455 1,385,862,133 106,620,772 912,266,450

The gratuity fund is administered by a Board of Trustee consisting of four (4) members. Total fund balance as on December
2017 stood at BDT. 125.92crore considering contribution for the year 2017 against which fund liability for eligible employees
stood at BDT. 120.03 crore The movement is as under:

Opening balance
Add: Provision during the year

Less: Transferred to fund account
Closing balance

Deferred tax (assets)/liabilities

Deferred tax assets:
Opening balance

Add: Addition during the year
Closing balance

Deferred tax liabilities:

Opening balance

Add: Addition during the year
Closing balance

Net deferred tax (assets)/liabilities
Deferred tax charge/(credit)
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100,000,000 80,000,000 100,000,000 80,000,000
100,000,000 100,000,000 100,000,000 100,000,000
200,000,000 180,000,000 200,000,000 180,000,000
100,000,000 80,000,000 100,000,000 80,000,000
100,000,000 100,000,000 100,000,000 100,000,000
126,334,359 109,688,206 126,016,685 109,370,532
149,795,277 16,646,153 149,795,277 16,646,153
276,129,636 126,334,359 275,811,962 126,016,685
191,101,039 169,192,739 189,779,486 167,871,186
17,619,970 21,908,300 17,619,970 21,908,300
208,721,009 191,101,039 207,399,456 189,779,486
(67,408,627) 64,766,680 (68,412,506) 63,762,801
(132,175,307) 5,262,147 (132,175,307) 5,262,147
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16. Share capital
16.1  Authorised capital
3,000,000,000 ordinary shares of BDT 10 each
16.2 Issued, subscribed and fully paid-up capital

No. of shares

30,000,000,000

30,000,000,000

Amount in Taka

2017 2016 2017 2016
Issued for cash 23,730,000 23,730,000 237,300,000 237,300,000
Issued for other than cash (bonus share) 2,346,723,494 1,951,647,912 23,467,234,940 19,516,479,120
Total 2,370,453,494 1,975,377,912 23,704,534,940 19,753,779,120

16.3 Percentage of shareholdings at the closing date

Category 2017 2016
No. of shares % No. of shares %

Sponsors and Directors 662,562,734 28.0% 552,135,620 28.0%
Financial institutions 462,244,540 19.5% 413,722,113 21.0%
Foreign investors 74,515,934 3.1% 57,331,737 2.9%
Non-resident Bangladeshi 9,537,711 0.4% 8,179,935 0.4%
General public 1,161,592,575 49.0% 944,008,507 47.8%

2,370,453,494 100.0% 1,975,377,912 100.0%

16.4 Statement of slab list as on 31 December 2017

Group/ type No. of share No.
b P holders of shares

% of share

holding
De-materialization 85,211 2,336,903,584 98.58%
Materialization 4,272 33,549,910 1.42%
89,483 2,370,453,494 100%

De-materialization

Range No. of share No.
9 holders of shares

% of share

holding

Less than 500 21,396 3,831,179 0.16%
500 to 5,000 41,244 80,619,300 3.40%
5,001 to 10,000 9,504 69,392,989 2.93%
10,001 to 20,000 6,273 90,383,963 3.81%
20,001 to 30,000 2,199 55,019,018 2.32%
30,001 to 40,000 1,081 37,851,797 1.60%
40,001 to 50,000 793 36,439,505 1.54%
50,001 to 100,000 1,480 106,492,849 4.49%
100,001 to 1,000,000 1,042 258,531,538 9.91%
Over 1,000,000 199 1,598,341,446 67.43%

85,211 2,336,903,584 98.58%

Materialization

)
Range No. of share No. % of s_hare
holders of shares holding

Less than 500
500 to 5,000

2,484
1,391

360,530
2,578,082

0.02%
0.11%
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5,001 to 10,000
10,001 to 20,000
20,001 to 30,000
30,001 to 40,000
40,001 to 50,000
50,001 to 100,000
100,001 to 1,000,000
Over 1,000,000

16.5 Capital adequacy ratio

Core capital (Tier - 1)

Paid up capital (note 16.2)
Statutory reserve (note 17)
General reserve (note 18)
Non-controlling (minority) interest
Retained earnings (note 20)

Less:

For short provision against quoted shares
For short provision against loans and advances

Intangible assets
Deferred tax assets

Reciprocal cross holding of banking and NBFI shares

Supplementary capital (Tier-ll)

General provision maintained against unclassified loan
General provision on off-balance sheet exposure

Subordinated bonds
Other reserve

Less: Regulatory adjustment for revaluation reserve (60%)

A) Total capital

B) Total risk weighted assets
C) Required capital

D) (Deficit)/Surplus (A-C)

Capital adequacy ratio:

On core capital - against standard of minimum 6.00%

On supplementary capital

On total capital - including capital conservation

buffer 11.25% and 10.625%

| Growp K Bank |
| 2016 | [ 2016 |
179 1,258,285 0.05%

98 1,417,467 0.06%

49 1,166,865 0.05%

18 632,054 0.03%

12 527,789 0.02%

20 1,372,249 0.06%

15 4,789,626 0.20%

6 19,446,963 0.82%

4,272 33,549,910 1.42%

23,704,534,940| [ 19,753,779,120| [ 23,704,534,940] [ 19,753,779,120
12,944,994,585| | 11,392,420,005| | 12,944,994,585| | 11,392,420,005
38,683,490 52,527,544 - -
116,217 82,061 - -
3,084,723.413||  3,823506,459||  3,157,388,607||  3,964,707,023
39,773,052,645  35022,315189  39,806,918,132  35,110,906,148
5,520,902,236||  2,292,900,000||  5,520,902,236||  2,292,900,000
261,373,612 366,299,885 261,373,612 366,299,885
276,129,636 126,334,359 275,811,962 126,016,685
142,540,516 85,127,865 142,540,516 85,127,865
6,200,946,000  2,870,662,109  6,200,628,326  2,870,344,435
33,572,106,645 _ 32,151,653,080 _ 33,606,289,806 _ 32,240,561,713
4,992,669,347| [ 3,303,669,347| [  4,992,669,347| [  3,303,669,347
572,510,048 475,510,048 572,510,048 475,510,048
2,750,000,000( |  1,024,000,000(|  2,750,000,000| |  1,024,000,000
630,977,076 630,977,076 630,977,076 630,977,076
(378,586,246) (252,390,830) (378,586,246) (252,390,830)
8,567,570,225  5,181,765,641 8,567,570,225  5,181,765,641
42,139,676,870 _ 37,333,418,721 _ 42,173,860,031 _ 37,422,327,354
347,649,400,000 285035,358,961 345751,000,000 283,628,774,988
39,110,557,500  30,285,006,890  38,896,987,500  30,135,557,342
3,029,119,370 _ 7,048,411,831 3,276,872,531 __ 7,286,770,012
9.66% 11.28% 9.72% 11.37%

2.46% 1.82% 2.48% 1.82%

12.12% 13.10% 12.20% 13.19%

Risk weighted Assets of the Bank has calculated as per BRPD circular no. 18 dated 21 December 2014 . As per the circular
implementation of Basel-lll has been started with effect from January 2015 and calculated on solo and consolidated basis.

Full implementation will be effective from 2019.
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17. Statutory reserve
Opening balance
Add: Addition during the year (20% of pre-tax profit)
Closing balance

18. General reserve

Opening balance
Add: Addition during the year (overseas subsidiaries)

Less: Adjustment during the year
Transferred from general reserve (overseas oper.)

Closing balance

19. Other reserve
Revaluation reserve (Govt. treasury bills and bonds) (note 19.1)
Revaluation reserve (foreign investment) (note 19.2)
Revaluation reserve (property) (note 19.3)

11,392,420,005

1,552,574,580

9,707,793,205
1,684,626,800

11,392,420,005
1,552,574,580

2o | 7ot6

9,707,793,205
1,684,626,800

19.1 Revaluation reserve (Govt treasury bills and bonds)

Opening balance
Add: Addition during the year

Less: Adjustment during the year
Closing balance

19.2 Revaluation reserve (foreign investment)
Opening balance
Addition/(Adjustment) during the year
Closing balance

19.3 Revaluation reserve (property)
Opening balance
Less: Adjustment during the year
Closing balance

12,944,994,585 _ 11,392,420,005 _12,944,994,585 _11,392,420,005
52,527,544 53,192,892 - -
4,560,946 - - -
57,088,490 53,192,892 - -

- (665,348) - -
(18,405,000) - ; )
(18,405,000) (665,348) - -
38,683,490 52,527,544 - -
169,269,984 715,620,880 169,269,984 715,620,880
24,279,896 5,992,902 24,279,896 5,992,902
370,354,926 370,354,926 370,354,926 370,354,926
563,904,806 __ 1,091,968,708 563,904,806 __ 1,091,968,708
715,620,880  3,636,199,404 715,620,880  3,636,199,404
671,590,631 1,995,215,346 671,590,631 1,995,215,346
1,387,211,511 5,631,414,750  1,387,211,511 5,631,414,750
1,217,941527  4,915,793,870 1217,941,527  4,915,793,870
169,269,984 715,620,880 169,269,984 715,620,880
5,992,902 8,376,292 5,992,902 8,376,292
18,286,994 (2,383,390) 18,286,994 (2,383,390)
24,279,896 5,992,902 24,279,896 5,992,902
370,354,926 370,354,926 370,354,926 370,354,926
370,354,926 370,354,926 370,354,926 370,354,926

Revaluation of foreign investments has been made in 2015 as per BAS -21 “ Effect of changes in Foreign Exchange
Rates”. On the other hand, Govt. treasury bill and bonds have been valued at market price as per Bangladesh Bank BRPD

Circular No. 05 dated October 31, 2005.
20. Retained earnings
Opening balance
Adjustment for prior year(overseas operation)
Transferred from general reserve (overseas operation)
Add: Post-tax profit for the year

Less: Dividend

(Bonus share 20% for 2016 and 15% for the year 2015)
Transfer to statutory reserve
Transfer from general reserve (overseas operation)
Dividend paid by overseas subsidiaries

Closing balance

3,823,506,459  2,488,521,769  3,964,707,023  2,658,041,849
(14,237,228) - - -
18,405,000 - - -
4798248574  5608,552,809  4,696,011,984  5567,871,854
8,625,922,805  8,097,074,578  8,660,719,007  8,225913,703
3,950,755,820  2,576,579,880  3,950,755,820  2,576,579,880

1,552,574,580

37,868,992

1,684,626,800

12,361,439

1,552,574,580

1,684,626,800

5,541,199,392

4,273,568,119

5,503,330,400

4,261,206,680

3,084,723,413 3,823,506,459

3,157,388,607

3,964,707,023
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21. Letters of guarantee
Directors
Government
Banks and other financial institutions
Others

ess: Margin

o Gow Ik
I 016 |
3,562,730,332 2,487,869,023 3,562,730,332 2,487,869,023
55,787,500 565,902,300 55,787,500 565,902,300
7,868,247,632 7,565,137,873 7,868,247,632 7,565,137,873
11,486,765,464 10,618,909,196 11,486,765,464 10,618,909,196
593,206,480 505,136,953 593,206,480 505,136,953
10,893,558,984 10,113,772,243 10,893,558,984 10,113,772,243

21.1 A case was filed by Eastern Bank Ltd, successor of BCCI, against National Bank Ltd (NBL) at Artha Rin Adalat - 3,
Dhaka for guarantee issued by NBL in favour of EBL, which has been decreed against NBL on 04 January 2004 for BDT
27,366,450 plus interest @ 18% p.a. from 01 October 1994 to the date of payment. Against the decreed amount, NBL has
made an appeal which is pending with the Honorable High Court, Dhaka. Before filing the appeal, the Bank has paid BDT
13,683,225 being 50% of the principal decreed amount which is included under other assets in these financial statements.

Provision for BDT 13,683,225 was made in 2006 and the balance of BDT 13,683,225 was made in 2007.

22. Interestincome
Interest on advances
Interest on money at call and short notice
Interest on placement with other banks
Interest on foreign currency balances

23. Interest paid on deposits and borrowings, etc
Interest on deposits
Interest on borrowings
Discount

24. Investment income
Dividend on shares
Local
Overseas

Interest on treasury bills and bonds
Interest on debenture and bonds

Gain on Government securities

Profit from sale of share of listed company
Prize bonds

25. Commission, exchange and brokerage
Commission
Exchange gain net off exchange losses
Brokerage

26. Other operating income
Locker rent
Credit card and ATM
Confirmation charges
Gain from sales of assets
Remittance income
Other receipts
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22,165,216,968 18,738,512,331 22,194,316,066 18,722,342,735
116,877,972 21,401,125 116,877,972 21,401,125
207,832,521 168,701,480 207,832,521 168,701,480
27,146,019 35,486,370 27,146,019 35,486,370
22,517,073,480 18,964,101,306 22,546,172,578 18,947,931,710
14,512,172,273 12,303,747,906 14,512,708,602 12,321,522,914
281,988,913 430,942,420 281,988,913 417,531,639
1,312,307,996 2,133,823,020 1,312,307,996 2,133,823,020
16,106,469,182 14,868,513,346 16,107,005,511 14,872,877,573
370,338,298 337,822,010 347,257,727 317,925,437
38,641,336 5,370,829 38,641,336 5,370,829
408,979,634 343,192,839 385,899,063 323,296,266
5,053,435,403 4,513,966,981 5,053,435,403 4,513,966,981
45,501,989 42,919,441 45,501,989 42,919,441
1,279,457,293 5,473,634,932 1,279,457,293 5,473,634,932
807,341,093 41,381,027 705,534,930 27,335,287
22,100 93,400 22,100 93,400
7,594,737,512 10,415,188,620 7,469,850,778 10,381,246,307
1,095,796,501 1,026,132,800 820,056,226 812,675,827
718,748,089 514,299,582 720,895,789 512,841,184
2,880,500 2,258,020 2,880,500 2,258,020

1,817,425,090

1,542,690,402

1,543,832,515

1,327,775,031

6,206,325 5,424,425 6,206,325 5,424,425
15,459,610 14,650,682 15,459,610 14,650,682
3,911,339 2,906,421 3,911,339 2,906,421
1,228,745 101,763 1,228,745 101,763
26,706,202 34,092,010 26,706,202 34,092,010
548,239,453 489,209,678 539,218,547 469,726,058
601,751,674 546,384,979 592,730,768 526,901,359




Notes to the financial statements
For the year ended December 31, 2017

27.

28.

29.

30.

31.

32.

33.

34.

Salaries and allowances

Basic salary

Allowances

Bonus

Bank’s contribution to provident fund
Gratuity

Provision for the year

Paid during the year

Rent, taxes, insurance, electricity, etc.

Rent, rates and taxes
Insurance
Electricity

Legal expenses

Law charges
Other professional charges

Postage, stamp, telecommunication, etc

Telephone - office

Telephone - residence
Telegram, telex, fax and e-mail
Postage

Stationery, printing, advertisement, etc

Printing and stationery
Publicity and advertisement

Managing Director’s salary and allowances
Basic salary

Allowance

Bonus

Bank’s contribution to provident fund

Directors’ fees and other benefits
Fees

Other benefits

Haltage, traveling and other
Refreshment

1,750,932,173
1,386,720,618

1,664,639,847
1,336,082,412

1,647,465,886
1,386,720,618

2o | 7ot6

1,570,767,826
1,336,082,412

348,705,175 351,652,556 348,705,175 351,652,556
138,097,098 128,046,200 138,097,098 128,046,200
250,426,274 260,134,626 250,426,274 260,134,626
100,000,000 100,000,000 100,000,000 100,000,000
150,426,274 160,134,626 150,426,274 160,134,626

3,874,881,338 3,740,555,641 3,771,415,051 3,646,683,620
430,253,375 432,915,075 389,265,730 393,146,162
188,829,384 178,265,231 188,829,384 178,265,231
103,188,119 105,980,047 103,188,119 105,980,047
722,270,878 717,160,353 681,283,233 677,391,440
17,511,620 25,026,940 17,511,620 25,026,940
1,837,376 1,585,004 1,837,376 1,497,504
19,348,996 26,611,944 19,348,996 26,524,444
19,744,209 16,157,417 14,927,958 16,157,417
488,509 551,418 488,509 551,418
51,138,903 42,963,071 51,138,903 42,963,071
6,451,191 14,152,172 6,451,191 10,057,722
77,822,812 73,824,078 73,006,561 69,729,628
76,491,394 90,924,849 73,603,254 88,009,754
16,194,218 20,872,088 16,194,218 20,872,088
92,685,612 111,796,937 89,797,472 108,881,842
450,000 4,831,523 450,000 4,831,523
350,000 3,843,620 350,000 3,843,620

- 990,000 - 990,000

45,000 483,152 45,000 483,152
845,000 10,148,295 845,000 10,148,295
1,632,200 4,345,582 1,544,000 2,979,000
1,506,462 1,766,486 1,506,462 1,766,486
773,832 1,301,027 773,832 1,301,027
2,280,294 3,067,513 2,280,294 3,067,513
3,912,494 7,413,095 3,824,294 6,046,513

Each Director is paid an amount of BDT 8,000 per board meeting and per committee meeting attended as per BRPD circular letter

no. 11 dated 04 October 2015.

Auditors’ fees

1,547,588

1,944,750

500,000

500,000
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35.

36.

37.

Repair, maintenance and depreciation
A. Depreciation

Buildings

Furniture and fixture

General equipments

Computer equipments

Vehicles

Books

B. Repairs and maintenance
Office premises

Furniture and fixtures
Vehicles

Equipments

Totals (A+B)

Other expenses

Car expenses

Credit card expenses
Entertainment
Traveling expenses
Donations
Subscriptions
Periodicals
Cartage/freight
Medical expense
Overseas expenses
Uniform and liveries
Training expenses
Loss on sale of share/ property/ asset
Miscellaneous

Changes in other assets

A. Balance at the beginning of the year
Stock of stationery

Stamps in hand

Suspense account

Advance deposits

Sundry assets

Demand draft paid without advice

Bill purchase account - credit card
Inter-branch adjustment account (Net)

Payment made against claim made by EBL for guarantee issued by BCCI

Advance against cash assistance
Advance against branches
Advance against NBL Tower
Advance against fixed assets
Others
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|  Group N 000 Bank |
[ 2016 | [ 2016 |
36,806,796 35,070,053 36,806,796 35,070,053
83,755,953 83,538,563 83,755,953 83,538,583
89,011,725 98,428,888 89,011,725 98,428,888
266,775,523 200,012,276 266,775,523 200,012,276
15,493,313 22,779,022 15,493,313 22,779,222
18,555 63,491 18,555 63,491
491,861,865 439,892,513 491,861,865 439,892,513
12,993,317 9,111,882 12,993,317 9,111,882
4,732,382 4,064,737 4,732,382 4,064,737
6,635,304 7,080,940 6,635,304 7,080,940
133,449,196 191,447,536 115,364,719 179,551,981
157,810,199 211,705,095 139,725,722 199,809,540
649,672,064 651,597,608 631,587,587 639,702,053
126,252,600 81,500,160 126,252,600 81,500,160
598,630 694,023 598,630 694,023
59,522,842 54,689,208 59,522,842 54,689,208
19,816,660 21,517,605 19,816,660 21,517,605
196,483,317 96,419,118 196,483,317 96,419,118
3,816,379 3,245,636 3,816,379 3,245,636
1,516,126 1,701,172 1,516,126 1,701,172
26,424,297 25,073,182 26,424,097 25,073,182
15,878,827 6,782,729 15,878,827 6,762,729
5,090,701 4,083,986 5,090,701 4,083,986
10,591,633 8,930,091 10,591,633 8,930,091
6,430,658 7,495,026 6,430,658 7,495,026
360 5,607 360 5,607
101,782,452 99,406,271 26,029,921 28,225,099
574,205,482 411,543,814 498,452,951 340,362,642
36,612,104 33,669,893

3,731,688 2,995,814

396,470,897 318,620,741

5,379,354 5,167,189

273,795,346 251,145,697

6,940,506 14,145,177

244,692,915 390,395,666

431,900,458 85,232,463

13,683,225 13,683,225

4,575,500 3,871,781

2,445,707 27,580,522

1,020,874,000  1,030,482,000

531,709,826 352,765,232

200,056,259 98,049,965

3,172,867,785

2,627,805,365
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B. Balance at the end of the year

Stock of stationery 32,690,257 36,612,104
Stamps in hand 3,948,690 3,731,688
Suspense account 499,333,255 396,470,897
Advance deposits 5,354,197 5,379,354
Sundry assets 253,478,248 273,795,346
Demand draft paid without advice 5,310,433 6,940,506
Bill purchase account - credit card 318,846,560 244,692,915
Inter-branch adjustment account (Net) 206,802,382 431,900,458
Payment made against claim made by EBL for
guarantee issued by BCCI 13,683,225 13,683,225
Advance against cash assistance 3,795,598 4,575,500
Advance against branches 15,356,321 2,445,707
Advance against NBL Tower 1,280,874,000 1,020,874,000
Advance against fixed assets 541,709,826 531,709,826
Others 323,473,615 200,056,259
3,504,656,607 3,172,867,785
Net changes (A-B) (331,788,822) (545,062,420)
38. Changes in other liabilities
A. Balance at the beginning of the year
Un-paid dividend 10,009,092 10,009,092
Provision for bonus 304,395,477 323,640,835
ATM card holders’ accounts 3,555,609 35,500
Foreign currencies adjustment account 190,931,612 1,292,978,086
Bills payable account MPS (CCD) 11,916,026 4,931,883
Provision for LFA 90,294,562 89,055,351
Clearing adjusting account 38,666 34,149
Others 62,765,898 76,332,338
673,906,942 1,797,017,234
B. Balance at the end of the year
Un-paid dividend 10,009,092 10,009,092
Provision for bonus 284,898,598 304,395,477
ATM card holders’ accounts 12,108,148 3,555,609
Foreign currencies adjustment account 292,904,553 190,931,612
Bills payable account MPS (CCD) 5,471,733 11,916,026
Provision for LFA 93,655,125 90,294,562
Clearing adjusting account 35,257 38,666
Others 67,878,257 62,765,898
766,960,763 673,906,942
Net Changes (A-B) 93,053,821 (1,123,110,292)
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T EETI A BT

39. Earnings per share (EPS) Restated

(a) Net profit after tax 4,798,282,730 5,608,559,325 4,696,011,984 5,567,871,854
(b) Number of ordinary shares outstanding 1,975,377,912 1,975,377,912 1,975,377,912 1,975,377,912
(c) Issue of bonus shares during the year 20% of (b) 395,075,582 395,075,582 395,075,582 395,075,582
(d) Number of ordinary shares outstanding (d=b+c) 2,370,453,494 2,370,453,494 2,370,453,494 2,370,453,494
Earnings per share (EPS) (a/d) 2.02 2.37 1.98 2.35

Earnings per share (EPS) has been computed by dividing the basic earnings by the number of ordinary shares outstanding as of
December 31, 2017 in terms of BAS 33: “Earnings Per Share (EPS)”. EPS for the year ended December 31, 2016 was restated
for the issues of bonus share in 2017 for the year 2016.

40. Number of employees
The number of employees engaged for the whole year or part thereof who received a total remuneration of BDT 36,000 per annum

or above were 4,602.

41. Audit committee
An audit committee of the Board has been constituted by the Board of Directors of the Bank so that the committee can play an
effective role in formulating an efficient and secured banking system. The audit committee consist of the following members:

Sl. Status with the Educational

Name Status with NBL . "
no. committee qualification
)

i Mr. Md. Anwar Hussain Independent Director Chairman B.Sc Engr. (Civil)
ii)  Mr. Mabroor Hossain Director Member Graduate
iii)  Mr. Md. Mahbubur Rahman Khan Independent Director Member

During the year under review, the audit committee of the Board conducted 7 (seven) meetings in which, among others, the
following issues were discussed:

i) Review of Bank's financial statements and recommended for consideration of the Board.

i)  Review of draft audited financial statements of subsidiary companies of the Bank.

iii)  Review of internal control and compliance system of the Bank.

iv)  Review of internal audit reports of different branches. Identification of minor/major lapses and compliances there against.
v)  Guidelines for audit program during the year 2018.

vi)  Review of working of the credit administration division of the Bank.

vii) Review of Green Banking and stress Testing of the Bank.

42. Event after the Balance Sheet date
No material event had occurred after the balance sheet date except declaration of 12% stock dividend.
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43. Related party disclosures
i) Name of the Directors and the entities in which they have interest as on 31 December 2017:

Percentage
(%) of holding/
interest in the

Name of the firms / companies in which Directors

Name of Directors Status with the Bank are associated as proprietor, partner, director,
managing agent, guarantor, employee etc.

concern
Mr. Zainul Haque Sikder Chairman Chairman
Z H Sikder Women'’s Medical College & Hospital (Pvt) Ltd. 9.40%
Sikder Real Estate Ltd. 10.00%
Sikder Pharmaceuticals Ltd. 15.00%

Z H Sikder University of Science & Technology
Monowara Sikder Medical College and Hospital
Alhaj Mokforuddin Sikder Foundation

Zarina Sikder Trust

Mrs. Monowara Sikder Director Managing Director
Z H Sikder Women'’s Medical College & Hospital (Pvt) Ltd. 9.40%
Sikder Real Estate Ltd. 20.00%
Sikder Pharmaceuticals Ltd. 15.00%

Monowara Sikder Medical College and Hospital
Sikder Organic Market (Pvt) Ltd.

Vice Chairperson

Z H Sikder University of Science & Technology
Member

Alhaj Mokforuddin Sikder Foundation

Zarina Sikder Trust

Ms. Parveen Haque Sikder Director Chairperson
Millennium International School 34.80%
Mandy Dental College & Hospital
J & M Builders (Pvt) Ltd. 50.00%
Western Bowling & Fitness Centre 100.00%
Jeffrey Institute of Health Science & Technology 100.00%
Powertech Holdings Ltd. 50.00%

Golden Barn Kingdom (Pvt) Ltd.

ISO Tech Group

Vice Chairperson

Z H Sikder Women'’s Medical College & Hospital (Pvt) Ltd. 9.40%
Sikder Real Estate Ltd. 10.00%
Director

Sikder Pharmaceuticals Ltd. 10.00%
Treasurer

Z H Sikder University of Science & Technology

Proprietor

Z M Real Estate

Member

Monowara Sikder Medical College and Hospital

Alhaj Mokforuddin Sikder Foundation

Zarina Sikder Trust
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Percentage

(%) of holding/
interest in the

Name of the firms / companies in which Directors

Name of Directors Status with the Bank are associated as proprietor, partner, director,
managing agent, guarantor, employee etc.

concern

Alhaj Khalilur Rahman Director Chairman

KDS Garments Ind. Ltd. 50.15%

KDS Apparels Ltd. 49.88%

KIY Steel Ind. Ltd. 95.00%

KDS Fashion Ltd. 0.86%

Steel Accessories Ltd. 50.00%

KDS Logistics Ltd. 43.24%

KDS IDR Ltd. 45.00%

KDS Cotton Poly Thread Ltd. 14.67%

KDS Accessories Ltd. 46.92%

KDS Poly Ind. Ltd. 74.00%

Managing Director

KDS Textile Mills Ltd. 20.27%

KYCR Coil Ind. Ltd. 9.21%

KY Steel Mills Ltd. 98.00%

Sky Securities Ltd. 42.46%

Shareholder

Al-Arafah Islami Bank Ltd. 8,103,123 shares

Pragati Insurance Ltd. 2,952,385 shares

Pragati Life Insurance Ltd. 242,711 shares
Mr. Moazzam Hossain Director Chairman

Hosaf International Ltd. 22.93%

Hosaf Gene Cure Pharma Co. Ltd. 36.67%

Hosaf Proficient Energy Ltd. 50.00%

Shahjibazar Electric Generation Ltd. 32.00%

Managing Director

EnergyPrima Ltd. 30.43%

Hosaf Meter Industry Ltd. 97.89%

Citi Link Apartment Ltd. 99.98%

H F Power Limited 0.60%

Director

Euro Knitting & Dyeing Inds. Ltd. 11.46%

Proprietor

Hosaf Consultancy 100.00%

Shareholder

United Hospital Ltd. 0.42%

Pragati Life Insurance Ltd. 0.01%

Pragati Insurance Ltd. (Sponsor) 1.57%
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Percentage
(%) of holding/
interest in the

Name of the firms / companies in which Directors

Name of Directors Status with the Bank are associated as proprietor, partner, director,
managing agent, guarantor, employee etc.

concern
Mr. Rick Haque Sikder Director Chairman

Power Pac Holdings Ltd. 50.00%
R & R Holdings Ltd. 50.00%
PowerPac Mutiara Keraniganj Power Plant Ltd. (100 MW) 50.00%
PowerPac Keraniganj-1l Power Plant Ltd. (161 MW) 50.00%
PowerPac Mutiara Khulna Power Plant Ltd. (100 MW) 50.00%
PowerPac Mutiara Jamalpur Power Plant Ltd.(100 MW) 50.00%
Director
Z H Sikder Women'’s Medical College & Hospital (Pvt) Ltd. 9.40%
Sikder Pharmaceuticals Ltd. 10.00%
Sikder Real Estate Ltd. 10.00%
Managing Director
R & R Aviation Ltd. 81.90%
BEL Construction SDN BHD Ltd. 80.00%
Managing Partner
PowerPac 50.00%
A1 Trade Center 50.00%
Proprietor
The River 100.00%
Member

Z H Sikder University of Science & Technology
Monowara Sikder Medical College and Hospital
Alhaj Mokforuddin Sikder Foundation

Zarina Sikder Trust

Mr. Ron Haque Sikder Director Managing Director
R & R Holdings Ltd. 50.00%
PowerPac Holdings Ltd. 50.00%
PowerPac Mutiara Keraniganj Power Plant Ltd. (100 MW) 50.00%
PowerPac Keraniganj-Il Power Plant Ltd. (161 MW) 50.00%
PowerPac Mutiara Khulna Power Plant Ltd. (100 MW) 50.00%
PowerPac Mutiara Jamalpur Power Plant Ltd.(100 MW) 50.00%
Director
Z H Sikder Women'’s Medical College & Hospital (Pvt) Ltd. 9.40%
Sikder Pharmaceuticals Ltd. 10.00%
Vice Chairman
Sikder Real Estate Ltd. 10.00%
Managing Partner
Power Pac 50.00%
A1 Trade Center 50.00%
Member

Z H Sikder University of Science & Technology

Monowara Sikder Medical College and Hospital

Alhaj Mokforuddin Sikder Foundation

Zarina Sikder Trust

Shareholder

R & R Aviation Ltd. 18.00%
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Percentage
(%) of holding/
interest in the

Name of the firms / companies in which Directors

Name of Directors Status with the Bank are associated as proprietor, partner, director,
managing agent, guarantor, employee etc.

concern
Mr. Zakaria Taher Director Chairman
Purbachal Drillers Ltd. 50.00%
T S Holdings Ltd. 60.00%
Microgenix BD Ltd. 25.00%
Zyta Garments Ltd. 60.00%
T S Packaging Ltd. 40.00%
Director
Jeans Culture Ltd. 40.00%
Enam Labels Ltd. 12.00%
Managing Director
Armana Fashions Ltd. 50.50%
Armana Ltd. 40.00%
Armana Apparels Ltd. 50.00%
Zyta Apparels Ltd. 51.00%
Denimach Ltd. 15.00%
Denimach Washing Ltd. 10.00%
Denitex Ltd. 20.00%
Officina (BD) Ltd. 33.00%
Sponsor shareholder
Pragati Life Insurance Ltd. 275,997 shares
Pragati Insurance Ltd. 272,890 shares
TSCO Power Ltd. 49.50%
T S Transformer Ltd. 34.50%
Mr. Mabroor Hossain Director Director
Hosaf Meter Industry Ltd. 0.49%
Hosaf International Ltd. 1.42%
Hosaf Gene Cure Pharma Co. Ltd. 18.00%
Euro Knitting & Dyeing Inds. Ltd. 25.00%
Hosaf Proficient Energy Ltd. 40.00%
EnergyPrima Ltd. 0.04%
Shahjibazar Electric Generation Ltd. 10.00%
Infozillion Teletech BD Ltd. 22.00%
H F Power Limited 0.60%
Shareholder
Pragati Life Insurance Ltd 3.25%
Pragati Insurance Ltd. 0.01%
Proprietor
M H Holdings 100.00%
Mr. Md. Anwar Hussain Independent Director Chairman

Western Agro Products Ltd.
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Percentage
(%) of holding/
interest in the

concern

Name of the firms / companies in which Directors

Name of Directors Status with the Bank are associated as proprietor, partner, director,
managing agent, guarantor, employee etc.

Mr. Md. Mahbubur Rahman Khan  Independent Director Managing Director
Himalaya Trading Co. Ltd.
Hotel Raffles Inn
Proprietor
M/s. Mahbubur Rahman Khan
Mr. AK M Enamul Hogue Shameem Independent Director Member
Trustee Board, Stamford University, Bangladesh

Founder & President
Port City International University

Mr. Choudhury Moshtaq Ahmed Managing Director Nil Nil
i) Significant contracts where bank is a party and wherein Directors have interest: Nil
iii)Shares issued to Directors and executives without consideration or exercisable at discount: Nil

iv) Related party transactions

N f 2017
Name of the party Nature of relation AL
transaction BDT (000)

Alhaj Khalilur Rahman, Chairman and

KDS Garments Ltd Mr. Salim Rahman, Managing Director of LG 2.500.00
KDS Garments Limited and Director of the
Bank.
Z H Sikder Women'’s Medical Common Director Loan (Gen) & LC 89,093.79
College and Hospital (Pvt) Ltd
Rick Haque Sikder and others Director SOD 118,264.56
NBL Securities Ltd Subsidiary Loan 2,213,100.00
Total 2,422,958.35

v) Lending policies to related parties
Related parties are allowed loans and advances as per general loan policy of the bank.

vi)  Business other than banking business with any related concern of the Directors as per section 8(2) of the Banking
Companies Act 1991: Nil
vii)  Investments in the securities of Directors and their related concern : Nil

For National Bank Limited

e | (2

Managing Director (CC) Director ) ; Dirgctor Chairman

Annual Report 2017 ® 175




€16°669'G9L '€ 9€L'0vEI8Y'C  G0E'G8E'9 €16°268'6EY  826'2€8°L10°C 679°6€0°LV9'G  L96°C€0V'9 886'67€°2G8 829°€60'96.L'Y 9102 ‘}€ Jaquisoaq 1e sy

808°C€0'288'C 28C'G6G'SY6'c  612'909°'/C  G98°198°L6Y  9EL'OVE'L8Y'T 060'829°'£28'G  085'681'8C 120'8.L'80C 679°6€0°LV9'G 102 ‘J€ J8quisoeq je sy
rie'vy LLY'8EY') - G6G'gl 2e6'6LY'L %0002 169°C8Y'L - 080°LL L19'Gov'L syoog
GSE'8.8'C ¥90°Gv6°2¥e 185'¥v9 €Le'e6Y'S) 8€€'960'82¢C %000C  6l¥'€Z8'L9C Ge0'sze’l 8zicel'L 92€'926'19¢2 SOIIYSA

656°60. L€ 618°1€€20°) vyy1E6'8L  €26'GL2°99C  OVL'/8¥'9LL %EECEE  8LLIYO'GEEL  €LL'EE6'8L 661 719°0LL 2GY'09€°L0€"} Juswdinba Jsynduwon

66€°G0L 921 6€1'8L0°1G8 8€LCIE'S GZL'110'68 26S'8CY'L9. %000C  8€G°€8L'/20°}  0STTIE'S 6G9°G0E9S 621°0¥2'9.6 Juswdinba |esusg
198'8.0°16€ G98'81£'809 065'899°C £66'GGL €8 29v'1€2°12G %000}  9C.L'/6E'666 221'699°C GG9'8LL Ve €61°8v€'L96 SaIN)xl} pue ainjuin4
vZL'602°'9vC’) 816°C8Y'LLC - 96.'908°9€ 2T1'9/9°'081 %08°C Zr0'ce9'e9r’l - - Zr0'269°€o’L Buipiing
968900699 - - - - %000 968°900°699 - - 968900699 pueq

1102 Jeak 1102
‘L€ Jaquiaoe ay) Buung ‘L0 Alenuep
le [ejol uonippy w

L10¢ seok Juswisnipe

/|lesodsiq

‘1€ Jaquiade( ay} Buung
1e anjeA :

UMOP USHUAA uoneroaidsq uolen|eAsy /1s09

£10Z ‘L€ 19qwe0aq 1e sy
o xouy S19SSVY paXl4 JO |a|npayds

’ National Bank Limited

176 ® Annual Report 2017



Balance with other Banks and Financial Institutions
(Outside Bangladesh)

As at December 31, 2017

2017 2016

; Currency f . ; :
Particulars Amount in Conversion : Amount in Conversion ;
Name Foreign Rate Per Unit Amé’sqt n Foreign Rate Per Amé)gq_t n
Currency F.C Currency Unit F.C

In fixed deposit accounts (interest bearing) with:

JP Morgan Chase Bank, Singapore usb 539,000.00 82.7000 44,575,300  539,000.00 78.7022 42,420,486
Social Islami Bank Ltd OBU usD - 82.7000 - 3,500,000.00 78.7022 275,457,700
Eastern Bank Ltd OBU usD - 82.7000 - 3,000,000.00 78.7022 236,106,600
BRAC Bank Ltd OBU usD - 82.7000 - 5,000,000.00 78.7022 393,511,000
Mercantile Bank Ltd. OBU usD 1,000,000.00 82.7000 82,700,000 - 78.7022 -
Sub-total 127,275,300 947,495,786

In demand deposit accounts (non interest bearing) with:

Mashreq Bank, New York usD 374,336.12 82.7000 30,957,597 1,692,757.93 78.7022 133,223,773
JP Morgan Chase Bank New York usD 2,049,038.98 82.7000 169,455,524 2,881,222.53 78.7022 226,758,552
Standard Chartered Bank, New York usD 247,614.50 82.7000 20,477,719 2,326,918.03 78.7022 183,133,568
Standard Chartered Bank, Mumbai ACU 78,779.20 82.7000 6,515,040  661,495.67 78.7022 52,061,165
Sonali Bank, Kolkata ACU 219,717.92 82.7000 18,170,672  417,379.23 78.7022 32,848,664
Mashreq Bank, Mumbai ACU 217,552.26 82.7000 17,991,572  392,979.64 78.7022 30,928,362
State Bank of India, Kolkata ACU 6,122.07 82.7000 506,295 6,122.07 78.7022 481,820
United Bank, Karachi ACU 31,215.43 82.7000 2,581,516 31,215.43 78.7022 2,456,723
NABIL Bank , Nepal ACU 109,753.37 82.7000 9,076,604  112,008.97 78.7022 8,815,352
Standard Chartered Bank, Colombo ACU 9,225.11 82.7000 762,917 28,990.66 78.7022 2,281,629
Myanmar Foreign Trade Bank Yangon ACU 137.85 82.7000 11,400 662.85 78.7022 52,168
AB Bank Ltd., Mumbai ACU 140,914.70 82.7000 11,653,646  749,468.42 78.7022 58,984,813
Bank of Bhutan, Thimpu ACU 10,739.74 82.7000 888,176  104,715.04 78.7022 8,241,304
ICICI Bank Ltd., Mumbai ACU 38,258.27 82.7000 3,163,959 38,258.27 78.7022 3,011,010
HDFC Bank, India ACU 129,398.11 82.7000 10,701,224  514,861.87 78.7022 40,520,762
Commerz Bank, Frankfurt EURO 38,211.41 98.4874 3,763,342 26,865.36 82.1415 2,206,761
Standard Chartered Bank, Frankfurt EURO 13,693.18 98.4874 1,348,606 4,268.26 82.1415 350,601
Uni Credito Italino SPA, Italy EURO 450.00 98.4874 44,319 27,143.30 82.1415 2,229,591
Alpha Bank AE Athens EURO 201,053.83 98.4874 19,801,269  201,545.91 82.1415 16,555,283
Sonali Bank, London GBP 31,331.03 110.9669 3,476,707 13,462.00 96.3472 1,297,026
BOT Tokyo JPY 94,264.00 0.7307 68,879 4,205,140.93 0.6741 2,834,686
Union Bank of Switzerland CHF 4,442.74 83.9594 373,010 3,605.74 76.6480 276,373
Habib Bank Zurich CHF 2,267.55 83.9594 190,382 1,012.25 76.6480 77,587
Habib Bank, Karachi ACU - 82.7000 - 498,819.41 78.7022 39,258,185
Habib American Bank usb 209,466.79 82.7000 17,322,904 1,091,105.81 78.7022 85,872,428
Standard Chartered Bank, Singapore SGD 15,767.43 61.7210 973,182 17,637.38 54.2774 957,311
Wachovia Bank, New York usbD - 82.7000 - 378,977.96 78.7022 29,826,399
Citibank N.A New York usD 284,371.17 82.7000 23,517,496 175670.45 78.7022 13,825,651
Sub-total 373,793,957 979,367,547

Grand total 501,069,257 1,926,863,333
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Status of large loan

As at December 31, 2017
(Figures in crore)

Name of the borrower Non-funded Lot
outstanding

Maisha Group 1,551.77 89.22 1,640.99
2 S Alam Group 696.69 444 .51 1,141.20
3 S Alam Super Edible Qils Ltd. 616.46 185.90 802.36
4 Basundhara Group 222.76 562.48 785.24
5  Saad Musa Group 707.18 65.08 772.26
6  NASSA Group 652.37 107.43 759.80
7 FMC 716.62 38.18 754.80
8  Beximco Group 734.06 4.50 738.56
9  West Marine Shipyard Ltd. 528.80 - 528.80
10 Ehsan Group 478.44 - 478.44
11 Index Power & Energy Unit 443.77 25.04 468.81
12 Masud & Brothers 315.62 139.65 455.27
13  Pacific Group 454.45 - 454.45
14  Dekko Group 185.95 233.49 419.44
15  Millenium Group 389.39 3.39 392.78
16  Chittagong Syndicate 338.73 27.05 365.78
17 S A Group 353.69 5.86 359.55
18 Khaleque Group 327.52 - 327.52
19  Abul Khair Group 248.56 39.13 287.69
20 TK Group 46.16 88.16 134.32

Total 10,008.99 2,059.07 12,068.06

Status on REPO and Reverse REPO

As at December 31, 2017
Annex D

A. i) Disclosure regarding outstanding REPO
As per DOS Circular No. 06 dated July 15, 2010.
(Figures in crore)

Counter party Agreement date Reversal date Amount BDT

Agrani Bank Ltd. 28.12.2017 01.01.2018 100.01
Janata Bank Ltd. 28.12.2017 01.01.2018 50.16
Total 150.17

ii) Disclosure regarding outstanding Reverse REPO
(Figures in crore)

Counter party Agreement date Reversal date Amount BDT
Nill - - -
Total -
B. Disclosure regarding overall Transaction of REPO and Reverse REPO
Counter party outstanding outstanding outstanding
during the year during the year during the year
REPO/ALS
With Bangladesh Bank = = -
Other Banks & FIS 18.57 330.99 9.84

Reverse REPO
With Bangladesh Bank = - -
Other Banks & FIS 15.08 199.72 26.38
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Structural Liquidity Profile

As at December 31, 2017

*As per Bangladesh Bank DOS circular no. 02 dated 29 March 2011.

Particulars

1-3
months

3-12
months

(BDT in crore)

more than

Assets (Inflow)

Cash in hand (LCY+FCY)

Balance with Bangladesh Bank (LCY)
Balance with Bangladesh Bank (FCY)
Balance with other banks and financial institutions
Money at call and on short notice
Investment in G-SEC

Other Investment (Share, Debenture and
bond, MFU and others)

Loans and advances

Bills purchased and discounted

Reverse REPO with Bangladesh Bank
Reverse REPO with Others

Fixed assets including premises, furniture
and fixtures

Other assets

Non-banking assets

Other receivables

Total Inflows

Liabilities (Outflows)

Borrowing from Bangladesh Bank
(Refinances etc)

REPO/LS with Bangladesh Bank
REPO with other banks and fis.
Borrowing from other banks and fis.
Money at call and on short notice
Demand Deposits

Savings bank deposit

Fixed Deposit

Bills Payable

Provision and other liabilities
Capital and Reserve

Total Outflows

Letter of Credit/Guarantees (Net of margin)
Other OBS Items (Net of margin)
Available Balance with BB (FCY)
Net Nostro a/c balance

Net Mismatch

Cumulative Net Mismatch

Medium Term Funding Ratio (MTF):
Maximum Cumulative Outflow (MCO):

328.95
156.32
104.70
251.00

0.53

1,086.12
6.89

1,934.51

1.57

150.00
70.00
525.57
51.86
340.22
35.72

1,174.94
9.86
54.52
6.64
50.11
751.94
751.94

153.08

10.96

(1,218.62)
(466.68)

0.779
18.83%

230.00

118.85

2,851.55
27.56

3,227.96

34.46

84.10
54.28
2,933.24
351911
0.55
3,142.54
216.81
691.55

(822.94)
(1,289.62)

305.00
82.85
277.31

3,478.79
75.79

4,219.74

96.65

120.90
60.31
5,141.14
35.34
73.91
5,528.25
858.30
1,474.53

(3,641.34)
(4,930.96)

128.00
312.43
641.01

6,210.85
6.89

7,299.18

175.85

2,102.60

60.31
4,526.94

70.68
1,108.01
8,044.39
1,681.92

(2,427.13)
(7,358.09)

1,901.52
21.00

7,148.12

9,070.64

2,788.58
3,739.07
2,785.04

9,312.69

(242.05)
(7,600.14)

5 years

1,691.15

15.75
2,752.56
459.28

2,883.56

288.20

1,286.29
33.58

9,410.37

859.16
20.39
4,204.62
5,084.17

4,326.20
(3,273.94)

328.95
1,847.47
783.45
351.00
5,062.02
1,5617.98

23,678.74
137.80

288.20

1,286.29
33.58

35,315.48

319.49

150.00

5,703.23
4,020.51
17,180.99
356.37
1,202.86
4,204.62
33,208.07
2,835.88
2,602.22
6.64
50.11
(3,273.94)
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Highlights on the activities of the Bank

As at December 31, 2017

(BDT in Million)
Y S N T

Paid-up Capital 23,704.53 19,753.78
2 Total Capital (Tier-I+Il) 42,173.86 37,422.33
3 Capital Surplus/ (Deficit) 3,276.87 7,286.77
4 Total Assets 350,692.42 305,616.76
5 Total Deposits 272,771.32 241,329.88
6 Total Loans and Advances 248,467.15 209,929.07
7 Total Contingent Liabilities and Commitments 56,641.57 46,987.50
8 Advance / Deposit Ratio (%) 89.03% 84.66%
9 Percentage of Classified Loans against total Loans and Advances 10.64% 10.35%
10 Profit after Provision & Tax 4,696.01 5,5667.87
11 Amount of Classified Loans 26,448.33 21,727.12
12 Provision kept against Classified Loans 6,892.35 5,133.22
13 Provision Surplus / (Deficit) against classified loans (5,520.90) (2,292.90)
14 Cost of Fund (including operating cost) 7.63% 7.78%
15 Interest Earning Assets 308,507.13 265,750.99
16 Non-interest Earning Assets 42,185.29 39,865.77
17 Return on Investment (ROI) 12.35% 17.26%
18 Return on Assets (ROA) 1.43% 1.90%
19 Income from Investment 7,469.85 10,381.25
20 Earnings per Share (Taka) 1.98 2.35
21 Net income per Share (Taka) 1.98 2.35
22 Price Earning Ratio (Times) 6.57 3.62
23 Net Assets Value per share (Taka) 17.03 18.33
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’ig National Bank Limited

Off-shore Banking Unit, Bangladesh

Balance Sheet
As at December 31, 2017

PROPERTY AND ASSETS
Cash

In hand (including foreign currencies) - - 5 -
With Bangladesh Bank - 5 - -
(Including foreign currencies)

Balance with other banks and financial institutions 3
(On current and other accounts):

In Bangladesh 1,573,869.86 130,159,038 3,180,818.12 250,337,384
Outside Bangladesh

1,573,869.86 130,159,038 3,180,818.12 250,337,384

Money at call and short notice - - - -
Investment - - - -
Loans and advances 4
i) Loans, cash credits, overdrafts, etc.
In Bangladesh - - 3,697,104.55 290,970,261
Outside Bangladesh - - - -
- - 3,697,104.55 290,970,261

ii) Bills purchased and discounted
Payable in Bangladesh 64,937,743.91 5,370,351,421 30,968,137.98 2,437,260,589
Payable outside Bangladesh

64,937,743.91 5,370,351,421 30,968,137.98 2,437,260,589

64,937,743.91 5,370,351,421 34,665,242.53 2,728,230,850
Fixed assets 5 264.52 21,876 356.76 28,078
Other assets 6 946,176.97 78,248,835 500,461.32 39,387,407
Non-Banking assets - - - -
Total assets 67,458,055.26 5,578,781,170 38,346,878.73 3,017,983,719
CAPITAL AND LIABILITIES
Borrowings from other banks, financial 7
institutions and agents
In Bangladesh 47,915,310.53 3,962,596,181 33,781,466.00 2,658,675,693
Outside Bangladesh 15,929,050.00 1,317,332,435 - -
63,844,360.53 5,279,928,616 33,781,466.00 2,658,675,693
63,844,360.53 5,279,928,616 33,781,466.00 2,658,675,693
Deposits and other accounts 8
Current deposits and other accounts 2,136,077.70 176,653,626 3,548,116.49 279,244,574
Term deposits 868,066.00 71,789,058 857,004.00 67,448,100
3,004,143.70 248,442,684 4,405,120.49 346,692,674
Other liabilities 9 609,551.03 50,409,870 160,292.24 12,615,352
Total liabilities 67,458,055.26 5,578,781,170 38,346,878.73 3,017,983,719

Capital / shareholders Equity
Retained earnings broght forward from profit and loss account - - - -
Total liabilities and shareholders equity 67,458,055.26 5,578,781,170 38,346,878.73 3,017,983,719

Off - balance sheet items

Contingent liabilities

Acceptance and endorsements 1,997,600.00 165,201,520 3,135,400.00 246,762,878
Letter of guarantee - Banks - - - -
Letter of guarantee - Others 80,500.00 6,657,350 80,500.00 6,335,527
Bills for collection 2,909,500.00 240,615,650 3,899,800.00 306,922,840
Irrevocable letters of credit 811,900.00 67,144,130 1,073,600.00 84,494,682

Other commitments

5,799,500.00 479,618,650 8,189,300.00 644,515,927
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Off-shore Banking Unit, Bangladesh

Profit and Loss Account

For the year ended December 31, 2017

Interest income

Interest paid on deposits and borrowings
Net interest income

Commission, exchange and brokerage
Other Operating Income

Total operating income

Salary and allowances

Rent, taxes, Insurance, electricity etc.
Postage, stamps, telecommunication etc.
Repair, maintenance and depreciation
Other operating expenses

Total operating expenses

Profit before provision

Less: General Provision against UC Loan
Profit before income tax

Less. Provision for income tax

Net Profit after taxation

Balance of Profit brought forward
Effect of changes in exchange rate
Retained Earnings carried forward

Less: Retained earnings transferred to central operation

10
11

12
13

14
15
16
17
18

2.8

23

2017

w0 eor J uso J eOT

2,445,302.53 202,226,519 2,138,419.33 168,298,306
1,516,622.14 125,424,651 1,084,697.05 85,368,044
928,680.39 76,801,868 1,053,722.28 82,930,262
79,670.41 6,588,743 153,926.93 12,114,388
133,781.39 11,063,721 183,168.04 14,415,731
1,142,132.19 94,454,332 1,390,817.25 109,460,381
28,417.89 2,350,159 38,346.24 3,017,933
10,082.83 833,850 12,719.86 1,001,081
3,488.24 288,477 15,866.60 1,248,736
92.24 7,628 765.60 60,254
5,000.00 413,500 424.59 33,416
47,081.20 3,893,614 68,122.89 5,361,420
1,095,050.99 90,560,718 1,322,694.36 104,098,961
1,095,050.99 90,560,718 1,322,694.36 104,098,961
1,095,050.99 90,560,718 1,322,694.36 104,098,961
1,095,050.99 90,560,718 1,322,694.36 104,098,961
1,095,050.99 90,560,718 1,322,694.36 104,098,961
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— National Bank Limited

Off-shore Banking Unit, Bangladesh

Cash Flow Statement
For the year ended December 31, 2017

A)

B)

C)

D)
E)
F)

Cash flows from operating activities
Interest Income

Interest paid

Commission, exchange and brokerage
Received from other operating activities
Paid to employees

Paid to supplier
Paid for operating expenses
Operating profit before changes in operating assets and liabilities

(Increase)/decrease in operating assets:

Loan and advances to customers

Other Assets

Increase/(decrease) in operating liabilities:
Effect of Changes in exchange rate

Deposits from Banks

Customers' deposits and other accounts
Borrowing from other banks and financial institutions
Other liabilities

Net cash used in operating activities

Cash flows from investing activities
Changes in fixed assets
Fund placement

Cash flows from financing activities

Profit remitted to Head Office

Net cash used in financing activities

Net increase in cash and cash equivalents (A+B+C)
Opening cash and cash equivalents

Closing cash and cash equivalent (D+E)

Closing cash and cash equavalents

Cash In hand (including foreign currencies)

Balances with Bangladesh Bank and its agent bank (s)
Balances with other Banks and Financial Institutions
Money at call and short notice

Prize bonds
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2017

2016

2,445,302.53 202,226,519 | | 2,138,419.33 168,298,306
(1,516,622.14) | | (125,424,651) | | (1,084,697.05) (85,368,044)
79,670.41 6,588,743 153,926.93 12,114,388
133,781.39 11,063,721 183,168.04 14,415,731
(28,417.89) (2,350,159) (38,346.24) (3,017,933)
(13,571.07) (1,122,327) (29,167.58) (2,295,552)
(5,000.00) (413,500) (424.59) (33,416)
1,095,143.23 90,568,346  1,322,878.84 104,113,480
(30,272,501.38) | | (2,642,120,571) | | 1,772,579.98 132,149,149
(445,715.76) (38,861,428) 65,704.95 5,056,824

- (1,426) - (109)
(1,400,976.79) (98,249,990) 124,619.80 10,672,085
30,062,894.53 | | 2,621,252,923 | | (4,782,050.00) | | (368,571,882)
449,258.90 37,794,518 (271,475.65) (21,278,566)
(1,607,040.50)  (120,185,974)  (3,090,620.92)  (241,972,499)
(511,897.27) (29,617,628)  (1,767,742.08) _ (137,859,019)

| (1,095,050.99) | | (90,560,718) | | (1,322,694.36) | | (104,098,961) |

(1,095,050.99) (90,560,718)  (1,322,694.36) _ (104,098,961)
(1,606,948.26)  (120,178,346)  (3,090,436.44)  (241,957,980)
3,180,818.12 250,337,384  6,271,254.56 492,295,364
1,573,869.86 130,159,038 __ 3,180,818.12 250,337,384
1,573,869.86 130,159,038  3,180,818.12 250,337,384
1,573,869.86 130,159,038 _ 3,180,818.12 250,337,384




Off-shore Banking Unit, Bangladesh

Notes to the Financial Statements
For the year ended December 31, 2017

1

Status

Offshore Bank is a Bank located outside the country of residence of depositors, typically in the low tax jurisdiction (or tax haven) that provides
financial and legal advantage. Offshore Banking Unit (the Unit), a separate business unit of National Bank Limited, is governed under the
Rules and guideline of Bangladesh Bank. The Bank obtained the Offshore Banking permission vide letter No. BRPD/(P-3)744(97)/2008-
2005 dated 01 June 2008. The unit commenced its operation from September, 2008 and its office is located at 9 Mohakhali, Dhaka. The

second unit of the Offshore Bank has started its operation in November 2016 and its office is located at 48, Dilkusha, Dhaka.

2 Significant Accounting policy
2.1 Basis of accounting

The Unit maintains its accounting records in USD from which accounts are prepared according to the Bank Companies Act
1991, Bangladesh Financial Reporting Standards (BFRS), Bangladesh Accounting Standards (BAS) and other applicable

directives issued by Bangladesh Bank.
2.2 Loans and advances

a) These are stated in the Balance Sheet on gross basis and accumulated specific and general provisions for bad and

doubtful debts being shown under other liabilities.

b) Interest income is recognised on accrual basis to comply with the BAS-18 “Revenue”, but cease to be taken into
income in case of classified loans & advances. Interest on classified loans will be kept in interest suspense account

and accounted for as income on cash receipt basis.

c) Provision for Loans and Advances is made on the basis of period end review by the management and instructions
contained in Bangladesh Bank BRPD circular 19 & 20 dated December 2005, BRPD circular No. 14 dated September

23, 2012, BRPD Circular No. 05 dated May 29, 2013.
2.3 Common expenses

a. Expenditure for audit fees has not been separately accounted for in the Financial Statements.
b. Provision for taxation, loans & advances and against off-Balance Sheet items have not been seperately accounted for
in these Financial Statements. These are accounted for in the central accounts of NBL.

2017

[ USD | BDT [ UsD | BDT
3 Balance with other Banks and Financial Institutions
Inside Bangladesh
NBL Mohakhali Branch 783,765.61 64,817,416 2,132,718.45 167,849,634
Placement with NBL 492,067.53 40,693,985 298,000.00 23,453,256
Head Office ID 298,036.72 24,647,637 750,099.67 59,034,494
1,573,869.86 130,159,038 3,180,818.12 250,337,384
3.1 Balance with other Banks and Financial Institutions
(according to remaining maturity grouping)
Payable
On demand 1,573,869.86 130,159,038 3,180,818.12 250,337,384
Within one month - - - -
More than one month but not more than three months - - - -
More than three months but not more than one year - - - -
More than one year but not more than five years - - - -
More than five years - - - -
1,573,869.86 130,159,038 3,180,818.12 250,337,384
4 Loans and advances
4.1 Loans, Cash Credit, Overdraft etc.
4.1.1 Inside Bangladesh
Loans - - 3,635,594.55 286,129,289
Cash Credit - - - -
Loan against TR - - 61,510.00 4,840,972
Secured Overdraft - - - -
- - 3,697,104.55 290,970,261
4.1.2 Outside Bangladesh - - - -
- - 3,697,104.55 290,970,261
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Off-shore Banking Unit, Bangladesh

National Bank Limited

Notes to the Financial Statements
For the year ended December 31, 2017

4.2

4.3

4.4

4.5

4.6

4.7

Bills purchased and discounted
4.2.1 Inside Bangladesh
Local Bill Purchased
Foreign Bill Purchased

4.2.2 Outside Bangladesh

Maturity grouping of loans and advances
including bills discounted and purchased
Payable on demand

Less than three months

More than three months but less than one year
More than one year but less than five years

Maturity analysis of bills purchased and discounted
Within one month

More than one month but less than three months
More than three months but less than six months

Loans and Advances on the basis of

Significant Concentration

4.51 Loans and Advances to Directors,
Executive and Others
Advance to Directors and their allied
concerns(including Ex-Directors)
Advances to CEO & Managing Director
Advances to Other executives and staffs
Advances to Customers (Group wise)
Industrial Advances

Industry-wise Concentration of loans and advances
Air way sector (BBAW)

Pharmaceuticals Industries

Textile & Garments Industry

Cement Industry

Others

Geographical location-wise concentration of
Loans and advances

Inside Bangladesh

Dhaka Division

Chittagong Division

Khulna Division

Rajshahi Division

Barishal Division

Sylhet Division

Outside Bangladesh
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64,937,743.91

5,370,351,421

30,968,137.98

2,437,260,589

64,937,743.91

5,370,351,421

30,968,137.98

2,437,260,589

64,937,743.91

5,370,351,421

30,968,137.98

2,437,260,589

64,937,743.91 _5,370,351,421 _ 34,665,242.53
59,626,265.25  4,922,822,136 3,230,513.79
5,411,478.66 447,629,285  28,229,786.24
- - 3,204,942.50

2,728,230,850

254,248,542
2,221,746,283
252,236,025

64,937,743.91

5,370,351,421

34,665,242.53

2,728,230,850

59,5626,265.25
5,411,478.66

4,922,822,136
447,529,285

3,230,513.79
27,737,624.19

254,248,542
2,183,012,047

64,937,743.91

5,370,351,421

30,968,137.98

2,437,260,589

64,937,743.91

5,370,351,421

34,665,242.53

2,728,230,850

64,937,743.91

5,370,351,421

34,665,242.53

2,728,230,850

320,000.00 26,464,000 320,000.00 25,184,704
888,486.67 73,477,848 888,486.67 69,925,856
3,873,838.78 320,366,467 3,873,838.78 304,879,634
2,884,942.50 238,584,745 2,884,942.50 227,051,322
56,970,475.96  4,711,458,361  26,697,974.58  2,101,189,334
64,937,743.91 _5,370,351,421 _ 34,665,242.53 _ 2,728,230,850
64,937,743.91  5,370,351,421  34,665,242.53  2,728,230,850
64,937,743.91  5,370,351,421  34,665,242.53  2,728,230,850
64,937,743.91 _5,370,351,421 _ 34,665,242.53 _ 2,728,230,850




Off-shore Banking Unit, Bangladesh

Notes to the Financial Statements
For the year ended December 31, 2017

4.8

4.9

Classified, unclassified, doubtful and bad
loans & advances

Unclassified

Standard

Special Mention Account

Classified
Sub-standard
Doubtful
Bad/Loss

Total

Particulars of loans and advances

i)
i)

ii)

iv)

v)

Vi)

vii)

viii)

X)

Debt considered good in respect of which
the bank is fully secured

Debt considered good for which the bank
holds no other security than the debtor’s
personal security

Debts considered good and secured by the
personal security of one or more parties in
addition to the personal security of the debtors
Debts considered doubtful or bad, not
provided for

Debts taken by directors or executives or
any of them taken jointly or separately with
other persons

Debts due by directors or officers of the
bank or any of them either severally or
jointly with any other person and debts
due by companies or firms in which the
directors, partners or managing agent or in
the case of private companies as members
Maximum total amount of advances, including
temporary advances made at any time during the period
to directors or managers or officers of the bank or any
of them either severally or jointly with any other persons
Maximum total amount of advances,
including temporary advance granted
during the period to the companies or
firms in which the directors of the bank
are interested as directors, partners or
managing agents or, in case of private
companies as members

Due from other banking companies

Classified loans and advances on which no
interest is credited to income

2017

64,937,743.91

5,370,351,421

34,665,242.53

2,728,230,850

64,937,743.91  5,370,351,421  34,665,242.53  2,728,230,850
64,937,743.91  5,370,351,421  34,665,242.53  2,728,230,850
64,937,743.91  5,370,351,421  34,665,242.53  2,728,230,850
64,937,743.91  5,370,351,421  34,665,242.53 _ 2,728,230,850
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Off-shore Banking Unit, Bangladesh

Notes to the Financial Statements
For the year ended December 31, 2017

2017
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5 Fixed Assets
Furnitures, fixtures and fittings 1,807.35 149,468 1,807.35 142,242
Office equipments 8,291.02 685,667 8,291.02 652,522
10,098.37 835,135 10,098.37 794,764
Accumulated depreciation 9,833.85 813,259 9,741.61 766,686
264.52 21,876 356.76 28,078
6  Other assets
Stationery in hand - - - -
Adjusting account debit 946,176.97 78,248,835 500,461.32 39,387,407
946,176.97 78,248,835 500,461.32 39,387,407
7 Borrowings from other Banks, Financial Institutions and Agents
In Bangladesh
Head office, ID 47,915,310.53  3,962,596,181 33,781,466.00 2,658,675,693
Bangladesh Bank - - - -
47,915,310.53  3,962,596,181 33,781,466.00 2,658,675,693
Outside Bangladesh 15,929,050.00 1,317,332,435 - -
63,844,360.53 _ 5,279,928,616 _ 33,781,466.00 _ 2,658,675,693
7.1 Classification based on types of security
Secured - - - -
Unsecured 63,844,360.53 5,279,928,616  33,781,466.00  2,658,675,693
63,844,360.53  5,279,928,616 _ 33,781,466.00  2,658,675,693
7.2 Maturity grouping of borrowings from other
Banks, Financial Institutions and Agents
Payable on demand - - - -
Payable within one month 47,915,310.53  3,962,596,181 33,781,466.00 2,658,675,693
More than one month but less than three months 5,229,050.00 432,442,435 - -
More than three months but less than 1 year 10,700,000.00 884,890,000 - -
More than 1 year but less than 5 years - - - -
63,844,360.53  5,279,928,616 _ 33,781,466.00  2,658,675,693
8 Deposits and other accounts
Current and other accounts
Current account 621,538.95 51,401,271 295,832.48 23,282,667
Sundry deposits 1,514,538.75 125,252,355 3,252,284.01 255,961,907
2,136,077.70 176,653,626 3,548,116.49 279,244,574
Term deposits 868,066.00 71,789,058 857,004.00 67,448,100
3,004,143.70 248,442,684 4,405,120.49 346,692,674
8.1 Maturity grouping of deposits and other accounts
Payable on demand 621,538.95 51,401,271 295,832.48 23,282,667
Payable within one month 26,460.00 2,188,242 26,460.00 2,082,460
More than one month but less than three months 455,444.00 37,665,219 455,444.00 35,844,445
More than three months but less than one year 1,900,700.75 157,187,952 3,627,384.01 285,483,102
More than one year but less than five years - - - -
3,004,143.70 248,442,684 4,405,120.49 346,692,674
9 Other liabilities
Adjusting Account Credit 609,551.03 50,409,870 160,292.24 12,615,352
FC Adjusting Account - - - -
Provision for Off-Balance Sheet Items - - - -
Provision for unclassified Loans and advances - - - -
609,551.03 50,409,870 160,292.24 12,615,352
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Off-shore Banking Unit, Bangladesh

Notes to the Financial Statements
For the year ended December 31, 2017

10

1

12

13

14

15

16

17

18

19

Interest income

Interest on Advances

Interest on Money at Call and Short Notice
Interest on fund placement with HO, ID
Interest on Foreign Currency Balances

Interest paid on deposits and borrowings
Interest on Deposits

Interest on Borrowings

Discount

Commission, exchange and brokerage
Commission

Exchange gain net off exchange losses
Brokerage

Other Operating Income

Shipping Guarantee, Handling charges, service charges etc.

Postage

Courier

SWIFT

Remittance Income
Miscelleneous

Salaries and allowances
Basic Salary

Allowances

Bank’s contribution to PF
Bonus

Rent, taxes, Insurance, electricity etc.
Rent Office
Electricity

Postage, stamps, telecommunication etc.
Telephone Office

Courier

Internet

SWIFT charges

Repair, maintenance and depreciation
Depreciation
Furnitures, fixtures, fittings etc.

Repair & maintainance
Office Equipments
Furnitures and fixtures

Other operating expenses
Registration and renewal fees
Stationary

General

2,437,411.90 201,573,964  2,045274.21 160,967,580
7,890.63 652,555 93,145.12 7,330,726
—2.445302.53 _ 202,226,519 __ 2.138.419.33 __ 168,298.306_
14,662.00 1,212,547 8,374.00 659,052
1,501,960.14 124,212,104  1,076,323.05 84,708,992
1,516.622.14 __ 125424.651 _ 1.084.697.05 85.368.044
79,670.41 6,588,743 153,907.90 12,112,890

. - 19.03 1,498

79.670.41 6.588.743 153.926.93 12,114,388
120,499.84 9,965,337 134,624.04 10,595,208
9.00 744 303.00 23,847
3,403.00 281,428 17,976.00 1,414,751
4,216.00 348,663 20,659.00 1,625,909
1,050.00 86,835 3,280.00 258,143
4,603.55 380,714 6,326.00 497,873
133,781.39 11,063.721 183.168.04 14.415.731
13,245.87 1,095,433 17,442.16 1,372,736
13,709.96 1,133,814 19,159.87 1,507,924
1,462.06 120,912 1,744.21 137,273
28.417.89 2,350,159 38.346.24 3,017,933
9,639.87 797,217 12,206.19 960,654
442.96 36,633 513.67 40,427
10.082.83 833.850 12.719.86 ____ 1,001,081
13.33 1,102 61.74 4,859
171.55 14,187 9,773.21 769,173
875.55 72,408 3,283.50 258,419
2,427.81 200,780 2,748.15 216,285
3.488.24 288,477 15.866.60 1,248,736
92.24 7,628 184.48 14,519

92.24 7,628 184.48 14,519

- 349.31 27,491

- - 231.81 18,244

- - 581.12 45,735

92.24 7.628 765.60 60,254
5,000.00 413,500 - -

i - 424.59 33.416

5.000.00 413,500 424.59 33.416

19.1 Fixed assets of this unit are appearing in the books net off depreciation.
19.2 Assets and liabilities have been converted into Taka currency @ US$ 1 = Tk 82.70 which represents the year-end mid rate

of exchange as at December 31, 2017.

19.3 Previous year’s figures have been rearranged, where considered necessary, to conform to current year’s presentation.
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’ig National Bank Limited

Off-shore Banking Unit, Bangladesh
Statement of Liquidity in US Dollar & BDT

(Maturity analysis of assets and liabilities)
As at December 31, 2017

Maturity
within

Maturity
within
1to 3 3to12

months months

ASSETS

Cash in hand - = = - - -
Balance with other banks and

Maturity
within 1
month

Maturity
within
1 to 5 years

Maturity
over 5 years

Particulars

financial institutions 1,573,869.86 - - - - 1,573,869.86
Money at call and short notice - - - - - -
Investment - - - - - -
Loans & advances to customers - 33,503,015.17  28,229,786.24 3,204,942.50 - 64,937,743.91
Fixed assets 7.69 15.38 241.45 - 264.52
Other assets - 946,176.97 - - - 946,176.97
Non-banking assets - - - - - -
Total Assets 1,573,877.55  34,449,207.52  28,230,027.69 3,204,942.50 - 67,458,055.26
LIABILITIES

Borrowings from other banks

financial institutions 47,915,310.53 5,229,050.00 10,700,000 - - 63,844,360.53
Deposits & other accounts 647,998.95 455,444.00 1,900,700.75 - - 3,004,143.70
Other liabilities - 609,551.03 - - - 609,551.03
Total Liabilities 48,563,309.48 6,294,045.03  12,600,700.75 - - 67,458,055.26
Net Liquidity Difference (46,989,431.93)  28,155,162.49  15,629,326.94 3,204,942.50 - -

Particulars

ASSETS
Cash in hand

Balance with other banks and

financial institutions

Money at call and short notice

Investment

Loans & advances to customers

Fixed assets
Other assets

Non-banking assets

Total Assets

LIABILITIES

Borrowings from other
financial institutions
Deposits & other accounts

Other liabilities

Total Liabilities
Net Liquidity Difference

banks
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Maturity
within 1
month

130,159,674

3,962,596,181
53,589,513
4,016,185,694
(3,886,026,020)

Maturity
within
1to 3

months

2,770,699,355
1,272
78,248,835

2,848,949,462

432,442,435
37,665,219
50,409,870

520,517,524

2,328,431,938

Maturity
within
3to 12
months

2,334,603,322
19,968

2,334,623,290

884,890,000
157,187,952
1,042,077,952
1,292,545,338

Maturity
within
1 to 5 years

265,048,744

265,048,744

265,048,744

Maturity
over 5 years

Total
Amount

130,159,038

5,370,351,421
21,876
78,248,835

5,578,781,170

5,279,928,616
248,442,684
50,409,870
5,578,781,170
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’ig National Bank Limited

NBL Money Transfer Pte. Ltd., Singapore

(Incorporated in the Republic of Singapore under the Companies Act, Chapter 50)
Company Registration Number 1996078682

Date of Incorporation: 1 November 1996

Directors Date of appointment
Parveen Haque Sikder 19 June 2007
Sohail Hasan 19 June 2007
A F M Shariful Islam 1 January 2016
Shareholder Number of shares held
National Bank Ltd. 1,000,000
Company Secretary Date of appointment
M Sambasivam 1 December 2008
Registered office Place of business
10A Roberts Lane Main place of business
Singapore 218289 10A Roberts Lane
Singapore 218289
Branch
Blk 134 Jurong Gateway Road
#01-311
Singapore 600134

70 Tuas South Avenue 1
Singapore 637285

S C Mohan PAC

Chartered Accountants

8 Burn Road

#07-07 Trivex

Singapore 369977

DBS Bank Ltd Janata Bank Limited
National Bank Limited Sonali Bank Limited

Uttara Bank Limited Seylan Bank

Islami Bank Limited IPAY

Pubali Bank Limited Dutch-Bangla Bank Limited
Bangladesh Krishi Bank Bank Syariah Mandari
ICICI Bank
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NBL Money Transfer Pte. Ltd., Singapore

Directors’ Report

For the year ended December 31, 2017

The directors are pleased to present their statement to the member together with the audited financial statements of NBL Money
Transfer Pte. Ltd. (the “Company”) for the financial year ended 31 December 2017.

OPINION OF THE DIRETORS

In the opinion of the directors;

a) thefinancial statements of the Company are drawn up so as to give a true and fair view of the financial position of the Company
as at 31 December 2017, and the financial performance, changes in equity and cash flows for the Company for the year then
ended; and

b)  at the date of this statement, there are reasonable grounds to believe that the Company will be able to pay its debts as and
when they fall due.

DIRECTORS

The directors of the Company in office at the date of this statements are:
Parveen Haque Sikder

Sohail Hasan
A F M Shariful Islam
ARRANGEMENTS TO ENABLE DIRECTORS TO ACQUIRE SHARES OR DEBENTURES

Neither at the end of nor at any time during the financial year was the Company a party to any arrangement whose objects are, or one
of whose objects is, to enable the directors of the Company to acquire benefits by means of the acquisition of shares in, or debentures
of the Company or any other body corporate.

DIRECTORS’ INTERESTS IN SHARES AND DEBENTURES

According to the register of directors’ shareholdings kept by the Company under section 164 of the Singapore Companies Act, Chapter
50 (the “Act”), the directors of the Company who held office at the end of the financial year had no interests in the shares or debentures
of the Company and its related corporations except as stated below:

In the Company: - None

In the Holding Company - National Bank Limited

“Ordinary shares of Tk.10 each fully paid”
At 1 Jan 17 At 31 Dec 17

Parveen Haque Sikder 39,507,715 39,507,715

SHARE OPTIONS

There were no share options granted during the financial year to subscribe for unissued shares of the Company.

There were no shares issued during the financial year by virtue of the exercise of options to take up unissued shares of the Company.
There were no unissued shares of the Company under option at the end of the financial year.
Auditors

S C Mohan PAC have indicated their willingness to accept re-appointment.
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NBL Money Transfer Pte. Ltd., Singapore

Independent Auditors’ Report
To the Shareholders of NBL Money Transfer Pte. Ltd.
(Incorporated in the Republic of Singapore)

Company Registration Number 1996078682

Report on the Audit of the Financial Statements

Opinion

We have audited the financial statements of NBL Money Transfer Pte. Ltd. (the Company), which comprise the statement of financial
position as at 31 December 2017, and the statement of profit or loss and other comprehensive income, statement of changes in

equity and statement of cash flows for the year then ended, and notes to the financial statements, including a summary of significant
accounting policies.

In our opinion, the accompanying financial statements are properly drawn up in accordance with the provisions of the Companies Act,
Chapter 50 (the Act) and Financial Reporting Standards in Singapore (FRSs) so as to give a true and fair view of the financial position
of the Company as at 31 December 2017 and of the financial performance, changes in equity and cash flows of the Company for the
year ended on that date.

Basis for Opinion

We conducted our audit in accordance with Singapore Standards on Auditing (SSAs). Our responsibilities under those standards are
further described in the Auditor's Responsibilities for the Audit of the Financial Statements section of our report. We are independent of
the Company in accordance with the Accounting and Corporate Regulatory Authority (ACRA) Code of Professional Conduct and Ethics
for Public Accountants and Accounting Entities (ACRA Code) together with the ethical requirements that are relevant to our audit of the
financial statements in Singapore, and we have fulfilled our other ethical responsibilities in accordance with these requirements and
the ACRA Code. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and Directors for the Financial Statements

Management is responsible for the preparation of financial statements that give a true and fair view in accordance with the provisions of
the Act and FRSs, and for devising and maintaining a system of internal accounting controls sufficient to provide a reasonable assurance
that assets are safeguarded against loss from unauthorised use or disposition; and transactions are properly authorised and that they
are recorded as necessary to permit the preparation of true and fair financial statements and to maintain accountability of assets. In
preparing the financial statements, management is responsible for assessing the Company’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless management either
intends to liquidate the Company or to cease operations, or has no realistic alternative but to do so. The directors’ responsibilities include
overseeing the Company’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement,
whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with SSAs will always detect a material misstatement when it
exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements. \

As part of an audit in accordance with SSAs, we exercise professional judgement and maintain professional scepticism throughout the
audit. We also:

. Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and
perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Company’s internal control.
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NBL Money Transfer Pte. Ltd., Singapore

Independent Auditors’ Report
To the Shareholders of NBL Money Transfer Pte. Ltd.

(Incorporated in the Republic of Singapore)

Company Registration Number 1996078682

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by management.

Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the
Company’s ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However,
future events or conditions may cause the Company to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether the
financial statements represent the underlying transactions and events in a manner that achieves fair presentation.

We communicate with the directors regarding, among other matters, the planned scope and timing of the audit and significant audit
findings, including any significant deficiencies in internal control that we identify during our audit.

Report on Other Legal and Regulatory Requirements

In our opinion, the accounting and other records required by the Act to be kept by the Company have been properly kept in accordance
with the provisions of the Act.

We have examined the statement of transactions and profit/loss for remittance transactions of the Company, for the accounting period
from 1 January 2017 to 31 December 2017.

Based on appropriate sample checks conducted, in our opinion and to the best of the information and according to the explanation given

to us:

(a)
(b)

()

the statement of transactions and profit/loss submitted by the Company to the Monetary Authority of Singapore in respect of

its operations was properly drawn up so as to give a true and fair view of the Company’s operations;

accounting and records of transactions including relevant registers and copies of customer identification documents have

been properly maintained by the Company; and

there has been no contravention by the Company of any conditions, restrictions, obligations or other requirements provided

under any of the following:

(i) Corruption, Drug Trafficking and Other Serious Crimes (Confiscation of Benefits) Act (Cap. 65A);

(i) Money-changing and Remittance Businesses Act (Cap. 187);

(i)  Terrorism (Suppression of Financing) Act (Cap. 325);

(iv)  Money-changing and Remittance Businesses Regulations 2005;

(v)  Monetary Authority of Singapore (Anti-terrorism Measures) Regulations 2002;

(vi) Monetary Authority of Singapore Notice to Money-changing and Remittance Licensees on Prevention of Money
Laundering and Countering the Financing of Terrorism, and other Notices;

(vii) any other applicable laws; and

(viii) any conditions, restrictions or requirements which may be imposed on the Company by the Monetary Authority of

Singapore.

We did not note any exceptions, which require us to inform the Monetary Authority of Singapore.

S C Mohan PAC
Public Accountants and
Chartered Accountants
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- National Bank Limited

NBL Money Transfer Pte. Ltd., Singapore
ASSETS

Statement of Financial Position
Non-current assets

At as December 31, 2017
Plant and equipment 4
Deferred tax asset 11

Current assets

Other receivables 5
Fixed deposit 6
Cash and cash equivalents 7

Total assets

EQUITY AND LIABILITIES

Capital and reserves

Share capital 8
Accumulated loss

Non-current liabilities
Deferred tax liability
Current liabilities
Amount due to holding company 9
Accrued operating expenses
Provision for taxation

11

10

Total equity and liabilities

NBL Money Transfer Pte. Ltd., Singapore

2017

2016

96,931 108,862
19,824 19,824
116,755 1 28,686
354,723 476,335
321,380 318,071
1,678,738 1,276,065
2,354,841 2,070,471

2,471,596

2,199,157

1,000,000 1,000,000
(10,697) (10,815)
989,303 989,185
6,416 6,416
1,466,513 1,179,704
9,364 23,852
1,475,877 1,203,556

2,471,596 2,199,157

Statement of Profit or Loss and Other Comprehensive Income

m 2017 2016
$ $

For the year ended December 31, 2017

Revenue 12
Less: expenses

Security charges

Employee benefit expenses

Depreciation

Other operating expenses

13
10

Profit/ (Loss) before tax
Income taxes

Current year income tax

Over provision of prior year tax
Deferred tax

Net profit/ (loss) for the year - which represent total comprehensive income/ (loss) for the year

802,708 750,537
97,982 86,071
281,114 251,250
38,621 38,631
384,873 478,307
802,590 854,259
118 (103,722)

- 684

- 17,633

5 18,317

118 (85,405)

The notes form an integral part of and should be read in conjunction with this statement.
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NBL Money Transfer Pte. Ltd., Singapore

Statement of Changes in Equity
For the year ended December 31, 2017

Share Accumulated
Share .. .
) application (loss)/ retained Total
capital i .
monies earnings
Balance as at 1 January 2016 800,000 - 274,590 1,074,590
Total comprehensive income for the year - - (85,405) (85,405)
Issue of shares 8 200,000 - (200,000) -
Balance as at 31 December 2016 1,000,000 - (10,815) 989,185
Total comprehensive profit for the year - - 118 118
Balance as at 31 December 2017 1,000,000 - (10,697) 989,303

NBL Money Transfer Pte. Ltd., Singapore

Statement of Cash Flows
For the year ended December 31, 2017

Operating activities

Profit/ (Loss) before tax 118 (103,722)
Adjustments for:

Depreciation 4 38,621 38,631
Operating cash flows before changes in working capital 38,739 (65,091)
Decrease/ (Increase) in operating receivables 121,612 (168,251)
Increase in operating payables 272,321 370,945
Cash generated from operations 432,672 137,603
Income tax paid - (34,488)
Net cash generated from operating activities 432,672 103,115
Investing activities

Purchase of plant and equipment 4 (26,690) (61,011)
Net cash used in investing activities (26,690) (61,011)
Financing activities

Pledge of fixed deposit (3309) (18071)
Net cash used in financing activities (3,309) (18,071)
Net increase in cash and cash equivalents 402,673 24,033
Cash and cash equivalents at beginning of year 1,276,065 1,252,032
Cash and cash equivalents at end of year 7 1,678,738 1,276,065

The notes form an integral part of and should be read in conjunction with this statement.
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NBL Money Transfer Pte. Ltd., Singapore

Notes to the Financial Statements
For the year ended December 31, 2017

These notes form an integral part and should be read in conjunction with the accompanying statement of financial position, statement
of profit or loss and other comprehensive income, statement of changes in equity and statement of cash flows.

1. STATEMENT OF COMPLIANCE

The Company has complied in all material respects with applicable Financial Reporting Standards (“FRS”) and each applicable
Interpretation of a FRS, effective for the financial year in the preparation of the financial statements.

FRS and INT FRS issued but not yet effective

At the date of authorisation of these statements, the following FRS and INT FRS that are relevant to the Company were issued but
not effective:

Description Effective date
(annual periods beginning on or after)

FRS 115 Revenue from Contracts with Customers 1 January 2018
FRS 109 Financial Instruments 1 January 2018
FRS 116 Leases 1 January 2019
Improvements to FRSs (December 2016)

- FRS 101 First-Time Adoption of Financial Reporting Standards 1 January 2018

The directors expect that the adoption of the standards above will have no material impact on the financial statements in the period
of initial application, except for the following as indicated below.

FRS 115 Revenue from Contracts with Customers
FRS 115 establishes a five-step model that will apply to revenue arising from contracts with customers. Under FRS 115, revenue
is recognised at an amount that reflects the consideration which an entity expects to be entitled in exchange for transferring goods

or services to a customer. The principles in FRS 115 provide a more structured approach to measuring and recognising revenue
when the promised goods and services are transferred to the customer i.e. when performance obligations are satisfied.

Key issues for the Company include identifying performance obligations, accounting for contract modifications, applying the
constraint to variable consideration, evaluating significant financing components, measuring progress toward satisfaction of a
performance obligation, recognising contract cost assets and addressing disclosure requirements.

Either a full or modified retrospective application is required for annual periods beginning on or after 1 January 2018 with early
adoption permitted. The Company is currently assessing the impact of FRS 115 and plans to adopt the new standard on the
required effective date.

2. CORPORATE INFORMATION AND PRINCIPAL ACTIVITY

The Company is domiciled and incorporated in Singapore, as a private limited company (Company Registration Number
199607868Z).

The registered office and main place of business is located at 10A Roberts Lane, Singapore 218289. The Company has two
branches which are operated at Blk 134 Jurong Gateway Road, #01-311, Singapore 600134 and 70 Tuas South Avenue 1,
Singapore 637285.

The principal activity of the Company is that of money remittance agency. There have been no significant changes in the principal
activity of the Company.

Holding Corporation

The immediate and the ultimate holding company is National Bank Limited, a company incorporated in Bangladesh, which has 100
percent equity interest in the Company.

The directors have authorised the financial statements for issue in accordance with a resolution of the directors on the date of the
Directors’ Statement.
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NBL Money Transfer Pte. Ltd., Singapore

Notes to the Financial Statements
For the year ended December 31, 2017

3. SIGNIFICANT ACCOUNTING POLICIES

a.

Basis of Financial Statements preparation

The financial statements have been drawn up in accordance with the provisions of the Singapore Companies Act, Chapter 50
and Singapore Financial Reporting Standards (FRS) including related Interpretations of FRS (INT FRS).

Basis of measurement

The financial statements have been prepared on the historical cost basis except as otherwise described in the notes below.
Functional and presentation currency

These financial statements are presented in Singapore dollars, which is the Company’s functional currency.

Significant accounting estimates and judgements

The preparation of the financial statements in conformity with FRS requires management to exercise its judgement in the
process of applying the Company’s accounting policies.

It also requires the use of estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure
of contingent assets and liabilities at the date of the financial statements and the reported amounts of revenues and expenses
during the financial year. Although these estimates are based on management’s best knowledge of current events and actions,
actual results may differ from those estimates.

The critical accounting estimates and assumptions used and area involving a high degree of judgements are described as
below:

Depreciation of plant and equipment

Plant and equipment are depreciated on a straight-line basis over their estimated useful lives. Management estimates the useful lives
of plant and equipment to be within 5 years. The carrying amount of the Company’s plant and equipment are disclosed in Note 4.

Changes in the expected level of usage and technological developments could impact the economic useful lives and the
residual values of these assets, therefore future depreciation charges could be revised.

Plant and equipment and depreciation
Plant and equipment are stated at cost less accumulated depreciation and impairment losses, if any.

The cost of an item of plant and equipment is recognised as an asset if, and only if, it is probable that future economic benefits
associated with the item will flow to the Company and the cost of the item can be measured reliably.

Depreciation is provided on a straight-line basis so as to write-off the cost or valuation of the assets over their estimated useful
lives. The annual rates of depreciation used are:

Furniture and fittings 5 years
Office renovations 5 years
Office equipment 5 years
Computer 5 years
Air conditioners 5 years

Fully depreciated plant and equipment are retained in the financial statements until they are no longer in use and no further
charge for depreciation is made in respect of these plant and equipment.

The carrying values of plant and equipment are reviewed for impairment when events or changes in circumstances indicate
that the carrying values may not be recoverable.

The useful lives and depreciation method are reviewed at each financial year end to ensure that the method and period of
depreciation are consistent with previous estimates and the expected pattern of consumption of the future economic benefits
embodied in the items of plant and equipment.

An item of plant and equipment is derecognised upon disposal or when no future economic benefits are expected from its use
or disposal. Any gain or loss arising on derecognition of the asset is included in the profit and loss account in the year the asset
is derecognised.
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NBL Money Transfer Pte. Ltd., Singapore

Notes to the Financial Statements
For the year ended December 31, 2017

d.

Financial assets

Financial assets are recognised on the Company'’s statement of financial position when the Company becomes a party to the
contractual provisions of the instrument.

Initial recognition

All financial assets are recognised on a trade date where the purchase of a financial asset is under a contract whose terms
require delivery of the financial asset within the timeframe established by the market concerned, and are initially measured at
fair value, plus transaction costs, except for those financial assets classified as at fair value through profit or loss, which are
initially measured at fair value.

Effective interest method

The effective interest method calculates the amortised cost of a financial instrument and allocates the interest income or
expense over the relevant period. The effective interest rate exactly discounts estimated future cash receipts or payments
(including all fees on points paid or received that form an integral part of the effective interest rate, transaction costs and other
premiums or discounts) through the expected life of the financial instrument, or where appropriate, a shorter period. Income
and expense is recognised on an effective interest basis for debt instruments other than those financial instruments at fair
value through profit or loss.

Classification

Financial assets are classified into the following specified categories: financial assets at fair value through profit or loss, held-
to-maturity investments, loans and receivables and available-for-sale financial assets.

The classification depends on the nature and purpose for which these financial assets were acquired and is determined at the
time of initial recognition.

Company does not have any assets classified under financial assets at fair value through profit or loss, held-to-maturity
investments and available-for-sale financial assets.

Loans and receivables

Non-derivative financial assets with fixed or determinable payments that are not quoted in an active market are classified as
loans and receivables. Such assets are carried at amortised cost using the effective interest method less impairment losses.
Gains and losses are recognised in profit and loss account when the loans and receivables are derecognised or impaired, as
well as through the amortisation process.

The Company classifies the following financial assets as loans and receivables:
*  Other receivables;

*  Fixed deposits; and

* Cash and cash equivalents

Other receivables

Other receivables are recognised initially at fair value and subsequently measured at amortised cost using the effective interest
method, less allowance for impairment. An allowance for impairment of receivables is established when there is objective
evidence that the Company will not be able to collect all amounts due according to the original terms of the receivables.

The amount of the allowance is the difference between the asset’s carrying amount and the present value of estimated future
cash flows, discounted at the original effective interest rate. Receivables with a short duration are not discounted. The amount
of the allowance is recognised in the profit or loss.

Bad debts are written off when known and specific provisions are made for those debts considered to be doubtful.
Cash and cash equivalents

Cash and cash equivalents include cash on hand, cash at banks and fixed deposits with financial institutions.
Derecognition

A financial asset is derecognised where the contractual right to receive cash flows from the asset has expired or are transferred
and substantially all of the risks and rewards of ownership have been transferred.

Share capital
Ordinary shares of the company are classified as equity.

Incremental costs directly attributable to the issuance of new equity instruments are taken to equity as a deduction, net of tax,
from the proceeds.
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Notes to the Financial Statements
For the year ended December 31, 2017

f.  Financial liabilities

Financial liabilities are recognised on the Company’s statement of financial position when the Company becomes a party to
the contractual provisions of the instrument.

Financial liabilities are classified as either financial liabilities at fair value through profit or loss or other financial liabilities.
Financial liabilities are classified as at fair value through profit or loss if the financial liability is either held for trading or it is
designated as such upon initial recognition.

Trade and other payables (consist of amount due to holding company)

Trade and other payables are initially measured at fair value, net of transaction costs, and are subsequently measured at
amortised cost, where applicable, using the effective interest rate method, with interest expense recognised on an effective
yield basis.

Operating Leases (rental)
Rental payable under operating leases are charged to the profit or loss.
Derecognition of financial liabilities

The Company derecognises financial liabilities when, and only when, the Company’s obligations are discharged, cancelled or
they expire.

g. Revenue recognition

The Company earns commission from its remittance service provided to customers. Services rendered are considered
complete when all agreed funds from customers are collected and the transfer is affected according to customer’s instruction
or has been accepted by the customer.

Commission fee income is recognised upon the completion of a service transaction.

Gain from exchange differences - Income from exchange difference arises when the Company accepts local currency for
foreign currency to be remitted at a favourable exchange rate. It is recognised on the completion of a transaction.

Other income (cable charges) - Cable charges are recognised when the transaction is performed and completed.
h. Income tax

Current income tax for current and prior periods is recognised at the amount expected to be paid to or recovered from the tax
authorities, using the tax rates and tax laws that have been enacted or substantively enacted by the reporting date.

Deferred income tax is recognised for all temporary differences arising between the tax bases of assets and liabilities and
their carrying amounts in the financial statements excepts when the deferred income tax arises from the initial recognition of
goodwill or an asset or liability in a transaction that is not a business combination and affects neither accounting nor taxable
profit or loss at the time of the transaction.

A deferred income tax asset is recognised to the extent that it is probable that future taxable profit will be available against
which the deductible temporary differences and tax losses can be utilised.

Deferred income tax is measured:

» at the tax rates that are expected to apply when the related deferred income tax asset is realised or the deferred income
tax liability is settled, based on tax rates and tax laws that have been enacted or substantively enacted by the reporting
date; and

* based on the tax consequence that will follow from the manner in which the Company expects, at the reporting date, to
recover or settle the carrying amounts of its assets and liabilities.

Current and deferred income taxes are recognised as income or expense in profit or loss, except to the extent that the tax
arises from a business combination or a transaction which is recognised directly in equity.

i. Employee benefit costs
Pension obligations

The Company contributes to the Central Provident Fund (“CPF”), a defined contribution plan regulated and managed by the
Government of Singapore, which applies to majority of the employees. The contributions are recognised as an expense in the
period in which the related service is performed.
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NBL Money Transfer Pte. Ltd., Singapore

Notes to the Financial Statements
For the year ended December 31, 2017

Employee leave entitlements

Employee entitlements to annual leave are recognised when they accrue to employees. Accrual is made, if material, for the
unconsumed leave as a result of services rendered by employees up to the statement of financial position date, if any.

Foreign currency

Items included in the financial statements of the Company are measured using the currency that best reflects the economic
substance of the underlying events and circumstances relevant to the Company (“the functional currency”). The financial
statements of the Company are presented in Singapore dollars, which is also the functional currency of the Company.

Foreign currency transactions

Transactions in foreign currencies are recorded in Singapore dollars by applying to the foreign currency amount the exchange
rate between the Singapore dollars and the foreign currency at the date of transaction. At each statement of financial position
date, monetary items denominated in foreign currencies are retranslated at the rates prevailing on the reporting date.

Exchange differences arising on the settlement of monetary items or on reporting the Company’s monetary items at rates
different from those at which they were initially recorded during the year or reported in previous financial statements, are
recognised as profit or loss in the financial year in which they arise.

Impairment of assets
Impairment of assets

The carrying amounts of the Company’s assets are reviewed at each reporting date to determine whether there is any indication
of impairment. If any such indication exists, the asset’s recoverable amount is estimated. An impairment loss is recognised
whenever the carrying amount of an asset exceeds its recoverable amount. Recoverable amount is defined as the higher of
value in use and net-selling price.

Impairment losses are charged to the profit or loss

An impairment loss is reversed if there has been a change in the estimates used to determine the recoverable amount or when
there is an indication that the impairment loss recognised for the asset no longer exists or decreases.

An impairment loss is reversed only to the extent that the asset’s carrying amount does not exceed the carrying amount that
would have been determined if no impairment loss had been recognised.

Related parties

For the purposes of these financial statements, a party is considered to be related to the Company if:

(i) the party has the ability, directly or indirectly through one or more intermediaries, to control the Company or exercise
significant influence over the Company in making financial and operating policy decisions, or has joint control over the
Company;

(ii) the Company and the party are subject to common control;

(iii) the party is an associate of the Company or a joint venture in which the Company is a venturer;

(iv) the party is a member of key management personnel of the Company or the Company’s parent, or a close family member
of such an individual, or is an entity under the control, joint control or significant influence of such individuals;

(v) the party is a close family member of a party referred to in (i) or is an entity under the control, joint control or significant
influence of such individuals; or

(vi) the party is a post-employment benefit plan which is for the benefit of employees of the Company or of any entity that is a
related party of the Company.

Close family members of an individual are those family members who may be expected to influence, or be influenced by, that
individual in their dealings with the entity.

Key management personnel are those persons having the authority and responsibility for planning, directing and controlling
the activities of the Company.

Related companies in these financial statements refer to companies within the National Bank Limited group.
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Notes to the Financial Statements

For the year ended December 31, 2017
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4. PLANT AND EQUIPMENT

Cost

As at 1 Jan 16 61,022 23,276 37,482 227,484 15,726 364,990
Additions 9,062 9,831 2,218 39,900 - 61,011
As at 31 Dec 16 70,084 33,107 39,700 267,384 15,726 426,001
Additions - - - 22,690 4,000 26,690
As at 31 Dec 17 70,084 33,107 39,700 290,074 19,726 452,691
Accumulated depreciation

As at 1 Jan 16 57,248 20,520 34,546 153,908 12,286 278,508
Charge for the year 3,006 2,236 1,708 30,821 860 38,631
As at 31 Dec 16 60,254 22,756 36,254 184,729 13,146 317,139
Charge for the year 2,905 2,542 1,003 30,911 1,260 38,621
As at 31 Dec 17 63,159 25,298 37,257 215,640 14,406 355,760
Carrying amount

As at 31 Dec 17 6,925 7,809 2,443 74,434 5,320 96,931
As at 31 Dec 16 9,830 10,351 3,446 82,655 2,580 108,862

5. OTHER RECEIVABLES

207 N 2016 |
s N §

Refundable rental deposits 31,620 55,570
Interest receivables 5,032 2,694
Security deposit for bankers guarantee (refundable)* 318,071 418,071

354,723 476,335

*Company has placed a security deposit for banker’s guarantees issued to Monetary Authority of Singapore for remittance license.
6. FIXED DEPOSITS

Fixed deposit amounted to S$303,309 bear interest at an effective interest rate of 0.55% per annum and for tenure of approximately
24 months and is pledged to secure bank guarantee issued by its bank to Monetary Authority of Singapore for remittance licence.

Fixed deposit amounted to US$12,500 bear at an effective interest of 1.20% per annum and for tenure of approximately 12 months
and is pledged to secure bank guarantee issued by its bank to Bangladesh bank for remittance purpose.

7. CASH AND CASH EQUIVALENTS

Cash and cash equivalents comprises of:

Cash in hand* 597,119 235,605
Cash at bank 1,081,619 1,040,460
1,678,738 1,276,065
Cash and bank balances are denominated in the following currencies:
Amount in Singapore Dollars 1,299,268 797,062
Amount in United States Dollars 40,362 29,141
Amount in Taka 322,437 446,393
Amount in Indonesian Rupiah 11,568 -
Amount in Indian Rupee 1,992 -
Amount in Sri Lanka Rupees 3,111 3,469
1,678,738 1,276,065

*Cashin hand represents remittance monies collected from Bangladeshi workers which are subsequently banked into the company’s
bank account.
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10.

T T
SHARE CAPITAL s s

Issued and fully paid up shares

Balance at 1 Jan (1,000,000/800,000 of shares) 1,000,000 800,000
Issue of additional shares (200,000 of shares) - 200,000
Balance at 31 Dec (1,000,000/800,000 of shares) 1,000,000 1,000,000

The holders of ordinary shares are entitled to receive dividend, as and when declared and are entitled to one vote per share at
meetings of the Company. The ordinary shares have no par value.

AMOUNT DUE TO HOLDING COMPANY

Amount in Taka equivalent 566,513 379,704
Amount in Singapore dollars 900,000 800,000
1,466,513 1,179,704

The Company collects remittances from customers in Singapore to remit funds to destinations instructed by these customers.
The Company will then pass instructions to the holding company to remit funds on its behalf to the beneficiaries of the Company’s
customers once it confirms the receipt of funds.

This is done to avoid any delay in funds remitted through the normal banking channels and the Company remits the funds within 7
days to its holding company for these payments made on its behalf.

The amount due to holding company is denominated in Bangladeshi Taka, and is trade in nature, non-interest bearing and repayable
within 7 days or on demand.

The carrying amounts of trade and other payables approximate their fair value. The fluctuation in foreign currency exchange
rates are mitigated by maintaining foreign currency bank accounts and remitting the funds to holding company when the rates are
favorable to the Company.

INCOME TAXES

a) Major components of income tax expenses

Provision for current year - -

Over provision in previous year - (684)
Deferred income tax:

current year - (17,633)
Income tax expense recognised in the profit or loss - (18,317)

b) Relationship between tax expenses and accounting profit

profit/(Loss) before tax 118 (103,722)
Tax at the statutory rate of 17% 20 (17,633)
Tax effect of expenses not deductible 6,566 (2,191)
Tax effect of exempt income = =
Utilisation of capital allowance (6,566) -
Deferred tax asset recognised - 19,824

Tax expenses for the year - 5

Provision taxation - movement

Balance brought forward = 35,172
Add: current year provision = =
Less: Over provision of prior year tax - (684)
Less: Tax paid during the year - (34,488)

The tax computation for the current year is yet to be agreed by the Comptroller of Income Tax.

204 e Annual Report 2017



NBL Money Transfer Pte. Ltd., Singapore

Notes to the Financial Statements
For the year ended December 31, 2017

1.

12.

13.

14.

15.

DEFERRED TAX

At1 Recognised At 31 Recognised At 31
January in profit December in profit December
2016 or loss 2016/ 1 or loss 2017

(Note 10) January (Note 10)
2017

$ $

Deferred tax assets/ (liabilities) Difference in depreciation

for tax purposes (4,225) (2,191) (6,416) - (6,416)
Others - 19,824 19,824 - 19,824
(4,225) 17,633 13,408 - 13,408
REVENUE
The amount of each significant category of revenue recognised during the year is as follows:
207 N 2016 |

Commission and fees 514,631 620,017
Deal Exchange gain 76,240 -
Foreign exchange margin gain 162,551 92,406
Other income (cable charges) 42,611 33,735
Others 6,675 4,379
802,708 750,537

The above commission and gain from exchange resulted from the remittance services provided during the year. The Company
collected S$ 74,388,296 (2016: S$78,032,038) from foreign workers in Singapore during the year and remitted these amounts as
per the workers’ instructions to Bangladesh.

PROFIT/ (LOSS) BEFORE TAXATION

This is stated after charging

Depreciation of plant and equipment 38,621 38,631
Operating lease rental - office 227,405 258,147
Directors’ remuneration

Directors’ fees 6,000 9,000
Staff costs (excluding directors’ remuneration)

Salary, allowance and related costs 176,114 137,250
Remuneration of other key management personal

Salary, allowance and related cost 105,000 114,000

OPERATING LEASE COMMITMENTS

At the reporting date, commitments in respect of non-cancellable operating leases for office premises are as follows:

Within 1 year 160,194 229,300
Between 1 and 5 years 100,187 43,050

Lease payments recognised as an expense in profit or loss for the financial year ended 31 December 2017 amounted to $$227,405
(2016: S$258,147).

TRANSACTIONS WITH HOLDING COMPANY

During the financial year, significant transactions between the Company and Holding Company at terms agreed between both
parties were as follows:

Transaction with related parties
Cover fund remitted 65,801,014 70,825,733
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16. FINANCIAL RISK MANAGEMENT AND INSTRUMENTS

The Company is exposed to financial risks arising from its operations and the use of financial instruments and has adopted risk
management policies that seek to mitigate these risks in a cost-effective manner.

The main risks arising from the Company’s financial instruments are credit risk, liquidity risk, fair value and market risk (interest rate
risk and foreign currency risk) and they are summarised below:

Categories of financial instruments

207 2016 |

Financial instruments at year end are as follows:

Financial assets

Other receivables 354,723 476,335
Fixed deposits 321,380 318,071
Cash and cash equivalents 1,678,738 1,276,065
Financial assets at amortised cost 2,354,841 2,070,471
Financial liabilities

Accrued operating expenses 9,364 23,852
Amount due to holding company 1,466,513 1,179,704
Financial liabilities at amortised cost 1,475,877 1,203,556
a. Creditrisk

Credit risk is the risk that one party to a financial instrument will fail to discharge an obligation and cause the other party to

incur a financial loss.

The Company has no significant concentrations of credit risk as the cash is held with reputable financial institutions of good standing.
b. Liquidity risk

Liquidity or funding risk is the risk that an enterprise will encounter difficulty in raising funds to meet commitments associated with financial

instruments. Liquidity risk may also arise from an inability of the Company to sell a financial asset quickly at close to its fair value.

The following table details the expected maturity for non—derivative assets and liabilities which are based on undiscounted
inflow and outflows figures that requires settlement;

31 Dec 2017 On demand/ 1to 5 More than Total
within 1 year years 5yrs

Amount due to holding company 1,466,513 - - 1,466,513

Accrued operating expenses 9,364 - - 9,364
1,475,877 - - 1,475,877

On demand/ 1to5 More n Total

31 Dec 2016 within 1 year years 5yrs

Amount due to holding company 1,179,704 - - 1,179,704

Accrued operating expenses 23,852 - - 23,852
1,203,556 - - 1,203,556

The Company ensures that there are adequate funds to meet all its obligations in a timely and cost-effective manner.

The credit risk on liquid funds is limited because the counterparties are banks with high credit ratings assigned by international
credit rating agencies.

c. Fairvalues

The carrying amount of cash and cash equivalents, other current receivables and payables approximate their respective fair
values due to the relative short term maturity of these financial instruments.

In view of the above, the company do not anticipate that the carrying amounts recorded at financial position date would be
significantly different from the values that would eventual be received or settled.
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17.

d. Interest rate risk
Interest rate risk is the risk that the value of a financial instrument will fluctuate due to changes in market interest rates.

The Company has no significant exposure to market risk for changes in interest rates because it has no borrowings from any
external sources and the loan from holding company is interest free.

The Company’s exposure to movements in market interest rates relate primarily to its fixed deposits placed with financial institution.
However, the interest rate is fixed over the tenure of the fixed deposits.

e. Foreign currency risk
Currency risk is the risk that the value of a financial instrument will fluctuate due to changes in foreign exchange rates.

In order to manage the risks arising from fluctuations in currency exchange rates, by quoting a favourable exchange (in favour of
the company) and remit the funds within a short period of time, usually within 7 days, through its holding company any future
variations in exchange rates will not have a material impact on the results of the Company. In this way, it mitigates the foreign
exchange currency risk.

The carrying amounts of monetary assets and monetary liabilities denominated in currencies other than the functional currency
at the reporting date are as follows:

2017 2016
| US$ | Taka$ |

Stated in S$ equivalent
Monetary assets

Cash and cash equivalents 40,362 322,437 29,141 446,393
Monetary liabilities
Amount due to holding company - (566,513) - (379,704)

Sensitivity analysis for foreign currency risk

The following table demonstrates the sensitivity to a reasonably possible change in the exchange rate against the functional
currency (SGD) of the Company, with all other variables held constant, on the Company’s profit net of tax.

[ USSimpact W = US$impact |
2017 2017 2016 2016
Reasonably possible change +5% -5% +5% -5%
Effect on net profit or loss 2,018 (2,018) 1,457 (1,457)

Taka$ impact
2016
Reasonably possible change +5% -5% +5% -5%
Effect on net profit or loss (12,204) 12,204 3,334 (3,334)
CAPITAL RISK MANAGEMENT

The Company’s objective when managing capital are to safeguard the Company’s ability to continue as going concern and to
maintain and optimal capital structure so as to maximise shareholder value. In order to maintain or achieve an optimal capital
structure, the Company may adjust the amount of dividend payment, issue new shares, obtain new borrowings, sell assets to
reduce borrowings or exploring for new business.

Management monitors capital based on a gearing ratio. The gearing ratio is calculated as total borrowings divided by total capital
and net debts. Net debts is calculated as total borrowings (amount due to holding company and accruals excluding income tax
payable as shown in the statement of financial position) less cash and cash equivalents. Total capital is calculated as equity as

shown at the end of each reporting period, plus net debt.

N N
= PR
> ~
(6]
-—
w

Amount due to holding company ' , 1,179,704
Accrued operating expenses 9,364 23,852
Total borrowings 1,475,877 1,203,556
Less: Cash and cash equivalents 1,678,738 1,276,065
Net debts (202,861) (72,509)
Total equity 989,185 989,185
Total capital and net debts 786,324 916,676
Gearing ratio 1.88 1.31

The Company has no requirements to meet with externally imposed capital requirements for the financial year ended 31 December

2017 and 2016. There is no change in capital risk management during the financial year.
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Detail of Profit & Loss Statements

2017 | 2016 |
[ s$ |

[ sS$ |

Income
Commission and fees 514,631 620,017
Foreign exchange margin gain 162,551 92,406
Add: Other income
Deal exchange gain 76,240
Cable charges received 42,611 33,735
Others 6,675 4,379

802,708 750,537
Less: expenses
Security charges 97,982 86,071
Employee benefits expense
Director fees 6,000 9,000
Salaries and allowances 265,964 232,628
Casual salary 6,025 4,525
CPF and SDF 3,125 5,097
Depreciation 38,621 38,631
Other operating expenses (Schedule 1) 384,873 478,307
Total operating expenses 802,590 854,259
Net profit/ (loss) for the year 118 (103,722)
The above statement does not form part of the audited statutory financial statements of the Company and is prepared solely for management
purposes.

Other operating expenses

Audit fee 6,800 7,000
Advertisement and business promotions 3,581 5,826
Bank charges 8,276 6,009
Commission to ASA 36,243 31,041
Data entry service charges 9,635 20,300
Entertainment and gifts 161 -
General expenses 2,592 1,916
Insurance 10,010 10,010
Licence fees 6,000 6,567
Loss on foreign exchange - 5,772
Nets charges 12,355 4,320
Postage 368 15
Professional charges 6,950 4,019
Printing and stationery 10,249 15,978
Refreshment 2,649 4,643
Repair and maintenance 2,105 1,321
Rental of office premises 227,405 258,147
Prior year rental of office premises - 52,484
Secretarial fee 1,400 1,386
Security alarm system 963 1,263
Tax fee 800 800
Telephone 14,635 16,416
Training fee - 885
Transportation charges 3,584 3,644
Travelling 1,300 -
Utilities 16,312 18,045
XBRL fee 500 500
Total other operating expenses 384,873 478,307
The above statement does not form part of the audited statutory financial statements of the Company and is prepared solely for management
purposes.
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NBL Money Transfer Sdn. Bhd., Malaysia

Report Of The Directors

For the financial year ended December 31, 2017

The directors hereby present their annual report together with the audited financial statements of the Company for the financial year
ended 31 December 2017.

PRINCIPAL ACTIVITY

The Company is principally engaged in business of currency remittance services. There has been no significant change in the nature
of this activity during the financial year.

RESULT
Total comprehensive loss for the financial year (249,189)
DIVIDENDS

A single tier interim dividend of RM0.1363 per ordinary share for a total sum of RM340,782 was declared payable on 21 June 2017 in
respect of the current financial year.

A single tier interim dividend of RM0.20 per ordinary share for a total sum of RM500,000 was declared payable on 26 December 2017
in respect of the current financial year.

The directors do not recommend the payment of any final dividend in respect of the current financial year.
RESERVES AND PROVISIONS

There were no other material transfers to or from reserves and provision during the financial year.

ISSUE OF SHARES AND DEBENTURES

There was no issuance of shares and debentures during the financial year.

BAD AND DOUBTFUL DEBTS

1. Before the financial statements of the Company were made out, the directors took reasonable steps to ascertain that there are
no bad debts to be written off and no provision need to be made for doubtful debts, and

2. Atthe date of this report, the directors are not aware of any circumstances that would render it necessary to write off any bad
debts or provide for any doubtful debts.

CURRENT ASSETS

1. Before the financial statements of the Company were made out, the directors took reasonable steps to ascertain that all
current assets have been stated at the lower of cost and net realisable value.

2. Atthe date of this report, the directors are not aware of any circumstances that would render the value attributed to the current
assets in the financial statements of the Company misleading.

VALUATION METHODS

At the date of this report, the directors are not aware of any circumstances which have arisen which render adherence to the existing
method of valuation of assets or liabilities of the Company misleading or inappropriate.

CONTINGENT AND OTHER LIABILITIES
1. Atthe date of this report, there does not exist any:-

i charge on the assets of the Company that has arisen since the end of the financial year and which secures the liabilities
of any other person, or

ii contingent liability in respect of the Company that has arisen since the end of the financial year.

2. No contingent liability or other liability has become enforceable, or is likely to become enforceable within the period of twelve
months after the end of the financial year which, in the opinion of the directors, will or may substantially affect the ability of the
Company to meet its obligations as and when they fall due.

210 ® Annual Report 2017



NBL Money Transfer Sdn. Bhd., Malaysia

Report Of The Directors
For the financial year ended December 31, 2017

CHANGE OF CIRCUMSTANCES

At the date of this report, the directors are not aware of any circumstances not otherwise dealt with in this report or the financial
statements that would render any amount stated in the financial statements of the Company misleading.

ITEMS OF AN UNUSUAL NATURE

In the opinion of the directors, the result of the operation of the Company for the financial year ended 31 December 2017 has not been
substantially affected by any item, transaction or event of a material and unusual nature nor has any such item, transaction or event
occurred in the interval between the end of the financial year and the date of this report.

DIRECTORS OF THE COMPANY
The directors in office during the financial year and during the period from the end of financial year to the date of this report are:-

Parveen Haque Sikder
Lisa Fatema Haque
Rabain Bin Hassan

A F M Shariful Islam

DIRECTORS’ INTERESTS IN SHARES

According to the Register of Directors’ Shareholdings, none of the directors in office at the end of the financial year ended 31 December
2017 held any shares in or debentures of the Company.

DIRECTORS’ BENEFITS

Since the date of the last report, none of the director of the Company has received nor becomes entitled to receive any benefit (other
than a benefit included in the aggregate amount of emoluments received or due and receivable by the directors as shown in the financial
statemens) by reason of a contract made by the Company or a related corporation with the director or with a firm of which the director
is a member, or with a company in which the director has a substantial financial interest.

There were no arrangements during and at the end of the financial year which had the object of enabling directors of the Company to
acquire benefits by means of the acquisition of shares in or debentures of the Company or any other body corporate.

DIRECTORS’ REMUNERATIONS

The amounts of the remunerations of the directors of the Company comprising remunerations received/receivable from the Company

during the year are as follows:

Fees 40,500
None of the directors of the Company have received any other benefits otherwise than in cash from the Company during the financial year.

No payment has been paid to or payable to any third party in respect of the services provided to the Company by the directors of the
Company during the financial year.

INDEMNIFYING DIRECTORS, OFFICERS OR AUDITORS

No imdemnities have been given or insurance premiums paid, during or since the end of the financial year, for any person who is or has
been the director, officer or auditor of the Company.

HOLDING COMPANY
The directors regard National Bank Limited, the company incorporated in Bangladesh, as the immediate and ultimate holding company.
AUDITORS’ REMUNERATIONS

Total amounts paid to or receivable by the auditors as remunerations for their services as auditors are as follows:-

Staturory audit 6,800
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AUDITORS
The auditors, Azman Wong & Co., Chartered Accountants, have expressed their willingness to accept re-appointment.

Signed on behalf of the Board in accordance with a resolution of the directors:

AL T nf

PARVEEN HAQUE SIKDER RABAIN BIN HASSAN
Kuala Lumpur

22 Jan 2018

STATEMENT BY DIRECTORS
PURSUANT TO SECTION 251(2) OF THE COMPANIES ACT, 2016

In the opinion of the directors, the accompanying financial statements are drawn up in accordance with the Malaysian Private Entities
Reporting Standard and the requirements of the Companies Act, 2016 in Malaysia so as to give a true and fair view of the financial
position of the Company at 31 December 2017 and of its financial performance and cash flow for the financial year ended on that date.

Signed on behalf of the Board in accordance with a resolution of the directors:

AL S

PARVEEN HAQUE SIKDER RABAIN BIN HASSAN
Kuala Lumpur

22 Jan 2018

STATUTORY DECLARATION
PURSUANT TO SECTION 251(1)(b) OF THE COMPANIES ACT, 2016

I, PARVEEN HAQUE SIKDER, the director primarily responsible for the financial management of NBL MONEY TRANSFER SDN. BHD.,
do solemnly and sincerely declare that the accompanying financial statements are, to the best of my knowledge and belief, correct and |
make this solemn declaration conscientiously believing the same to be true, and by virtue of the provisions of the Statutory Declarations
Act, 1960.

Subscribed and solemnly declared }

by the abovenamed in Kuala Lumpur }
on 22 Jan 2018 f ;Q-u Z

PARVEEN HAQUE SIKDER

-
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INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF
NBL MONEY TRANSFER SDN. BHD. (823952-T)
(Incorporated in Malaysia)

Report on the Audit of Financial Statements

Opinion

We have audited the financial statements of NBL MONEY TRANSFER SDN. BHD., which comprise the statement of financial position
as at 31 December 2017, and the statement of comprehensive income, statement of changes in equity and statement of cash flow for

the year then ended, and notes to the financial statements, including a summary of significant accounting policies, as set out on pages
10 to 24.

In our opinion, the accompanying financial statements give a true and fair view of the financial position of the Company as at 31
December 2017, and of its financial performance and its cash flow for the year then ended in accordance with the Malaysian Private
Entities Reporting Standard and the requirements of the Companies Act, 2016 in Malaysia.

Basis for Opinion

We conducted our audit in accordance with approved standards on auditing in Malaysia and International Standards on Auditing. Our
responsibilities under those standards are further described in the Auditors’ Responsibilities for the Audit of the Financial Statements
section of our report. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Independence and Other Ethical Responsibilities

We are independent of the Company in accordance with the By-Laws (On Professional Ethics, Conduct and Practice) of the Malaysian
Institute of Accountants (“By-Laws”) and the International Ethics Standards Board for Accountants’ Code of Ethics for Professional
Accountants (IESBA Code”), and we have fulfilled our other ethical responsibilities in accordance with the By-Laws and IESBA Code.

Information Other than the Financial Statements and Auditors’ Report Thereon

The directors of the Company are responsible for the other information. The other information comprises the Directors’ Report but does
not include financial statements of the Company and our auditors’ report thereon.

Our opinion on the financial statements of the Company does not cover the Directors’ Report and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the financial statements of the Company, our responsibility is to read the Directors’ Report and, in doing
so, consider whether the Directors’ Report is materially inconsistent with the financial statements of the Company or our knowledge
obtained in the audit or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of the Directors’ Report, we are required to
report that fact. We have nothing to report in this regard.

Responsibilities of the Directors for the Financial Statements

The directors of the Company are responsible for the preparation of financial statements of the Company that give a true and fair view in
accordance with the Malaysian Private Entities Reporting Standard and the requirements of the Companies Act, 2016 in Malaysia. The
directors are also responsible for such internal controls as the directors determine is necessary to enable the preparation of financial
statements of the Company that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements of the Company, the directors are responsible for assessing the Company’s ability to continue as
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the
directors either intend to liquidate the Company or to cease operations, or have no realistic alternative but to do so.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements of the Company as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our opinion. Reasonable assurance is
a high level of assurance, but is not a guarantee that an audit conducted in accordance with approved standards on auditing in Malaysia
and International Standards on Auditing will always detect a material misstatement when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.
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INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF
NBL MONEY TRANSFER SDN. BHD. (823952-T)
(Incorporated in Malaysia)

Auditors’ Responsibilities for the Audit of the Financial Statements-(cont’d)

As part of an audit in accordance with approved standards on auditing in Malaysia and International Standards on Auditing, we exercise
professional judgement and maintain professional scepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements of the Company, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Company’s internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by the directors.

Conclude on the appropriateness of the directors’ use of the going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the
Company’s ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditors’ report to the related disclosures in the financial statements of the Company or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditors’
report. However, future events or conditions may cause the Company to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements of the Company, including the disclosures,
and whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

We communicate with the directors regarding, among other matters, the planned scope and timing of the audit and significant audit
findings, including any significant deficiencies in internal controls that we identify during our audit.

Other Matters

This report is made solely to the members of the Company, as a body, in accordance with Section 266 of the Companies Act, 2016 in
Malaysia and for no other purpose. We do not assume responsibility to any other person for the content of this report.

%ﬁ 4

AZMAN WONG & CO. WONG/MING SHYAN
(AF: 1953) 2320/08/18 (J)
Chartered Accountants Chartered Accountant

Kajang, Selangor
22 Jan 2018
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ASSETS

Non-Current Asset

Property, plant and equipment 4 967,398 1,086,093

Current Assets

Other receivables, deposits and prepayment 5) 330,062 173,470

Tax recoverable 56,664 8,610

Cash and bank balances 4,892,277 5,889,138
5,279,003 6,071,218

TOTAL ASSETS 6,246,401 7,157,311

EQUITY AND LIABILITIES

Equity

Share capital 6 2,500,000 2,500,000

General reserve - 900,000

Retained profits 250,811 440,782

Shareholders' equity 2,750,811 3,840,782

Non-Current Liabilities

Finance lease payable 7 68,294 87,853

Deferred tax liabilities 8 21,259 54,961

89,553 142,814

Current Liabilities

Other payables and accruals 9 39,867 41,042

Amount due to holding company 10 3,346,611 3,114,087

Finance lease payable 7 19,559 18,586
3,406,037 3,173,715

TOTAL LIABILITIES 3,495,590 3,316,529

TOTAL EQUITY AND LIABILITIES 6,246,401 7,157,311

STATEMENT OF COMPREHENSIVE INCOME

For the financial year ended December 31, 2017

2017
RM

REVENUE 11 2,947,176 4,343,260
OTHER INCOME 615,365 806,519
ADMINISTRATIVE EXPENSES (3,596,326) (4,286,053)
OTHER OPERATING EXPENSES (244,520) (236,594)
FINANCE EXPENSES (4,586) (5,561)
(LOSS)/PROFIT BEFORE TAXATION 12 (282,891) 621,571
TAXATION 13 33,702 (180,789)
NET (LOSS)/PROFIT FOR THE FINANCIAL YEAR (249,189) 440,782
OTHER COMPREHENSIVE INCOME, NET OF TAX - -
TOTAL COMPREHENSIVE (LOSS)/INCOME FOR THE FINANCIAL YEAR (249,189) 440,782

The notes form an integral part of these financial statements.
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STATEMENT OF CHANGES IN EQUITY

For the financial year ended December 31, 2017

As at 1 January 2016

Total comprehensive income for the financial year
Dividends (Note 15)

As at 31 December 2016

Transferred from General Reserve

Total comprehensive loss for the financial year
Dividends (Note 15)

As at 31 December 2017

Share General Retained
Capital Reserve Profits

2,500,000 900,000 68,697 3,468,697
- - 440,782 440,782
- - (68,697) (68,697)
2,500,000 900,000 440,782 3,840,782
- (900,000) 900,000 -
- - (249,189) (249,189)
- - (840,782) (840,782)
2,500,000 - 250,811 2,750,811

STATEMENT OF CASH FLOW

For the financial year ended December 31, 2017

CASH FLOW FROM OPERATING ACTIVITIES
(Loss)/Profit before taxation

Adjustments for:-

Depreciation of property, plant and equipment

Interest expenses

Operating (loss)/profit before working capital changes
Increase in other receivables, deposits and prepayment
Decrease in other payables and accruals

Cash (used in)/generated from operations

Tax refund

Tax paid

Net cash (used in)/generated from operating activities

CASH FLOW FROM INVESTING ACTIVITY
Purchase of property, plant and equipment
Net cash used in investing activity

CASH FLOW FROM FINANCING ACTIVITIES

Repayment of finance lease payable

Interest paid

Advances from holding company

Dividends paid

Net cash (used in)/generated from financing activities

Net (decrease)/increase in cash and cash equivalents

Cash and cash equivalents at beginning of financial year

Cash and cash equivalents at end of financial year
Cash and cash equivalents comprise:-
Cash and bank balances

2017

RM
(282,891) 621,571
244,520 236,594
4,586 5,561
(33,785) 863,726
(156,592) (11,710)
(1,175) (44,193)
(191,552) 807,823
16,944 -
(64,998) (318,649)
(239,606) 489,174
(125,825) (305,657)
(125,825) (305,657)
(18,586) (17,629)
(4,586) (5,561)
232,524 809,391
(840,782) (68,697)
(631,430) 717,504
(996,861) 901,021
5,889,138 4,988,117
4,892,277 5,889,138
4,892,277 5,889,138

The notes form an integral part of these financial statements.
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NOTES TO THE FINANCIAL STATEMENTS

For the financial year ended December 31, 2017

1

GENERAL INFORMATION

The Company is a private limited liability company, incorporated and domiciled in Malaysia. The registered office of the Company
is located at Suite 4.33A, Level 4, Pertama Office Tower, Pertama Complex, Jalan Tuanku Abdul Rahman, 50100 Kuala Lumpur.

The principal place of business of the Company is located at No.12 & 14, Ground Floor, Jalan Lebuh Pudu, 50050 Kuala Lumpur.
The Company is principally engaged in business of currency remittance services. There has been no significant change in the
nature of this activity during the financial year.
The directors regard National Bank Limited, the company incorporated in Bangladesh, as the immediate and ultimate holding
company.
The financial statements were authorised for issue by the Board of Directors in accordance with a resolution of the directors on
22 Jan 2018.
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(a) Basis of preparation
The financial statements of the Company have been prepared in accordance with Malaysian Private Entities Reporting Standard
(“MPERS”) issued by the Malaysian Accounting Standards Board (“MASB”) and the provisions of the Companies Act, 2016.
The financial statements of the Company have been prepared by the directors based on the historical cost basis unless
otherwise indicated.

The preparation of financial statements in conformity with the MPERS requires the use of certain critical accounting estimates
and assumptions that affect the reported amounts of assets and liabilities and disclosures of contingent assets and liabilities at
the date of the financial statements, and the reported amounts of the revenue and expenses during the reporting period. It also
requires directors to exercise their judgement in the process of applying the Company’s accounting policies. Although these
estimates and judgement are based on the directors’ best knowledge of current events and actions, actual result may differ.
The areas involving a higher degree of judgement or complexity, or areas where assumptions and estimates that are significant
to the financial statements are disclosed in Note 3.

(b) Property, plant and equipment and depreciation
Property, plant and equipment are stated at cost less accumulated depreciation and impairment losses, if any.

Depreciation on property, plant and equipment is calculated to write off the cost of the assets on a straight line basis over their
estimated useful lives. The principal annual depreciation rates used are as follows:-

Computers 20%
Furniture and fittings 10%
Office equipment 10%
Motor vehicle 20%
Renovation 10%

The residual values, useful lives and depreciation methods are reviewed at the end of each reporting period and adjusted
prospectively over the remaining useful life.
(c) Impairment of assets, other than financial assets and inventories

The carrying amount of the Company’s assets is reviewed at each reporting date to determine whether there is any indication
of impairment. If any such indication exists, the asset’s recoverable amount is estimated and an impairment loss is recognised
whenever the recoverable amount is less than the carrying amount of the asset. The impairment loss is recognised in profit
or loss immediately except for the impairment on a revalued asset where the impairment loss is recognised directly against
the revaluation surplus account to the extent of the surplus credited from the previous revaluation for the same assets with
the excess of the impairment loss recognised in profit or loss. All reversals of an impairment loss are recognised as income
immediately in profit or loss except for the reversal of an impairment loss on a revalued asset where the reversal of the
impairment loss is treated as a revaluation increase and credited to the revaluation surplus account of the same asset.

An impairment loss is reversed if there has been a change in estimates used to determine the recoverable amount.

An impairment loss is only reversed to the extent that the asset’s carrying amount does not exceed the carrying amount that
would have been determined, net of depreciation or amortisation, if no impairment loss had been recognised.
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For the financial year ended December 31, 2017

(d) Financial instruments

(e)

Financial instruments are recognised in the statement of financial position when, and only when, the Company becomes a
party to the contractual provisions of the financial instrument.

Financial instruments are recognised initially at the transaction price (including transaction costs except in the initial
measurement of financial assets and liabilities that are subsequently measured at fair value through profit or loss) unless the
arrangement constitutes, in effect, a financing transaction. If the arrangement constitutes a financing transaction, the financial
asset or financial liability is measured at present value of the future payments discounted at a market rate of interest for a
similar debt instrument.

a. Subsequent measurement

The Company categorises the financial instruments as follows:

(i) Financial assets

For the purpose of subsequent measurement, the Company classifies financial assets into two categories, namely financial
assets at fair value through profit or loss; and financial assets at amortised costs.

After initial recognition, the Company measures investments in quoted preference shares, quoted ordinary shares and
derivatives that are assets at their fair values by reference to the active market prices, if observable, or otherwise by a valuation
technique, without any deduction for transaction costs it may incur on sale or other disposal.

Investments in debt instruments, whether quoted or unquoted, are subsequently measured at amortised cost using the effective
interest method. Investment in unquoted equity instruments and whose fair value cannot be reliably measured are measured at cost.
Other than financial assets measured at fair value through profit or loss, all other financial assets are subject to review for
impairment in accordance with Note 2(c).

(ii) Financial liabilities

After initial recognition, the Company measures all financial liabilities at amortised cost using the effective interest method,
except for derivatives instruments that are liabilities, which are measured at fair value.

b. Derecognition

A financial asset, whether as a single item or as a part, is derecognised when, and only when, the contractual rights to the
cash flows from the financial asset expire or are settled; or control of the asset is not retained or substantially all of the risks
and rewards of ownership of the financial asset are transferred to another party. On derecognition of a financial asset, the
difference between the carrying amount of the financial asset derecognised and the consideration received, including any
newly created rights and obligations, is recognised in profit or loss.

A financial liability is derecognised when, and only when, it is extinguished, which is either when the obligation specified in
the contract is discharged, cancelled or expires. On derecognition of a financial liability, any difference between the carrying
amount of the financial liability (or part of a financial liability) extinguished or transferred to another party and the consideration
paid, including any non-cash assets transferred or liabilities assumed, is recognised in profit or loss.

Leases
i) Finance Leases

Leases of property, plant and equipment are classified as finance lease where substantially all the risks and benefits incidental
to the ownership of the assets, but not the legal ownership, are transferred to the Company.

The Company initially recognises its rights of use and obligations under finance leases as assets and liabilities in the statement
of financial position at amounts equal to the fair value of the leased assets or, if lower, the present value of the minimum lease
payments, determined at the inception of the leases. Any initial direct costs are added to the amount recognised as an asset.

Minimum lease payments are apportioned between the finance charge and the reduction of the outstanding liability using
the effective interest method. A finance charge is allocated to each period during the lease term so as to produce a constant
periodic rate of interest on the remaining balance of the liability. Contingent rents are charged as an expense in the period in
which they are incurred.

The depreciation policy for depreciable leased assets is consistent with that of depreciable assets that are owned. If there is
no reasonable certainty that the Company will obtained ownership by the end of the lease term, the leased assets are fully
depreciated over the shorter of the lease terms and their useful life. At each reporting date, the Company assesses whether
the assets leased under the finance lease are impaired.
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ii) Operating Leases
A lease is classified as an operating lease if it does not transfer substantially all the risks and rewards incidental to ownership.
Lease payments under operating leases are recognised as an expense on a straight-line basis over the lease term.

(f) Income tax
Tax on the profit or loss for the year comprises current and deferred tax. Income tax is recognised in profit or loss except to the
extent that it relates to items recognised directly in equity, in which case it is recognised in equity.
Current tax expense is the expected tax payable on the taxable income for the year, using tax rates enacted at the reporting
date, and any adjustment to tax payable in respect of previous years.
Deferred tax is provided using the liability method on temporary differences arising between the tax bases of assets and
liabilities and their carrying amounts in the financial statements. Deferred tax is not recognised if the temporary difference
arises from goodwill or negative goodwill or from the initial recognition of assets or liabilities that at the time of the transaction
affects neither accounting nor taxable profit.
The amount of deferred tax provided is based on the expected manner of realisation or settlement of the carrying amount of
assets and liabilities, using tax rates enacted at the reporting date.
A deferred tax asset is recognised only to the extent that it is probable that future taxable profits will be available against which
the asset can be utilised.
(g) Share capital
Ordinary shares are recorded at the nominal value and proceeds in excess of the nominal value of shares issued, if any, are accounted
for as share premium. Both ordinary shares and share premium are classified as equity. Costs incurred directly attributable to the
issuance of the shares are accounted for as a deduction from share premium, otherwise it is charged to profit or loss.
Dividends to shareholders are recognised in equity in the period when the shareholders’ right to receive payment is established.
(h) Revenue recognition
Commissions received are recognised upon services rendered and customers’ acceptance.
(i) Cash and cash equivalents
Cash and cash equivalents consist of cash on hand, balances and deposits with banks and highly liquid investments which
have an insignificant risk of changes in value. For the purpose of the statement of cash flow, cash and cash equivalents
comprise cash and bank balances.
() Employee benefits
i) Short-term employee benefits
Short-term employment benefits, such as wages, salaries and other benefits, are recognised at the undiscounter amount as a
liability and an expense when the employees have rendered services to the Company.
ii) Defined contribution plan
Contributions payable to the defined contribution plan are recognised as a liability and and an expense when the employees
have rendered services to the Company.
(k) Foreign currencies
Transactions in foreign exchange currencies are converted into Ringgit Malaysia at the rates of exchange ruling on transaction
dates. Monetary assets and liabilities denominated in foreign currencies at the reporting date are translated into Ringgit
Malaysia at the approximate rates of exchange at the reporting date. All gains or losses from settlement of foreign currency
transactions and from translating foreign monetary assets and liabilities are recognised in profit or loss.
The principal closing rates used in the translation of foreign currency amounts are as follows:-
2017
RM
1 Bangladesh Taka (BDT) 0.0490 0.0568
1 United States Dollar (USD) 4.0620 4.4860
1 Pakistan Rupee (PKR) 0.0367 0.0428
1 Nepal Rupee (NPR) 0.0397 0.0413
1 Indonesian Rupiah (IDR) 0.0003 0.0003
1 Indian Rupee (INR) 0.0635 0.0660
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3  SIGNIFICANT ACCOUNTING JUDGEMENT, ESTIMATES AND ASSUMPTIONS

Significant areas of estimation, uncertainty and critical judgements in applying accounting policies that have significant effect in
determining the amount recognised in the financial statements include the following:

(a) Depreciation and useful lives of property, plant and equipment

As disclosed in Note 2(b), the Company reviews the residual values, useful lives and depreciation methods at the end of each
reporting period. Estimates are applied in the selection of the depreciation method, the useful lives and the residual values.
The actual consumption of the economic benefits of the property, plant and equipment may differ from the estimates applies
and therefore, future depreciation charges could be revised.

(b) Taxation

Judgement is required in determining the capital allowances and deductibility of certain expenses when estimating the
provision for income taxes. There are transactions and calculations for which the ultimate tax determination is uncertain during
the ordinary course of business. Where the final tax outcome of these matters is different from the amounts that were initially
recorded, such differences will impact the income tax and deferred tax in the period in which the outcome is known.

4 PROPERTY, PLANT AND EQUIPMENT

Balance as at

Balance as at

01.01.2017 Additions 31.12.2017

Cost RM RM RM
Computers 163,570 1,490 165,060
Furniture and fittings 110,289 - 110,289
Office equipment 503,551 90,953 594,504
Motor vehicle 186,873 - 186,873
Renovation 1,147,165 33,382 1,180,547

2,111,448 125,825 2,237,273

Balance as at Charge for the Balance as at
01.01.2017 financial year 31.12.2017
Accumulated depreciation RM RM RM

Computers 127,903 18,644 146,547
Furniture and fittings 47,396 11,029 58,425
Office equipment 196,645 59,417 256,062
Motor vehicle 74,750 37,375 112,125
Renovation 578,661 118,055 696,716
1,025,355 244,520 1,269,875

2017

Carrying amount RM
Computers 18,513 35,667
Furniture and fittings 51,864 62,893
Office equipment 338,442 306,906
Motor vehicle 74,748 112,123
Renovation 483,831 568,504
967,398 1,086,093
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The motor vehicle of the Company is acquired under finance lease arrangement.

5 OTHER RECEIVABLES, DEPOSITS AND PREPAYMENT

2017
RM

Other receivables 60,061 -
Deposits 269,026 172,495
Prepayment 975 975

330,062 173,470

6 SHARE CAPITAL

Number of
ordinary shares

2017 2017
Unit RM

Ordinary shares of RM1 each:-

Authorised:-

As at 1 January/31 December* - 5,000,000 - 5,000,000
Issued and fully paid:-

As at 1 January/31 December 2,500,000 2,500,000 2,500,000 2,500,000

* The Companies Act 2016 which came into effect on 31 January 2017 has abolished the concept of Authorised Share Capital.
7 FINANCE LEASE PAYABLE

Minimum hire purchase payments:-

-Not later than one year 23,172 23,172
-Later than one year but not later than five years 73,306 92,688
-Later than five years - 3,790

96,478 119,650
Less: Future interest charges (8,625) (13,211)
Present value of finance lease liability 87,853 106,439

Repayable as follows:-

Current liability:-

-Not later than one year 19,559 18,586
Non-current liability:-

-Later than one year but not later than five years 68,294 84,083
-Later than five years - 3,770
68,294 87,853
87,853 106,439

8 DEFERRED TAX LIABILITIES

As at 1 January 54,961 57,228
Recognised in profit or loss (Note 13) (33,702) (2,267)
As at 31 December 21,259 54,961

The deferred tax liability as at the end of the financial year is in respect of tax effect of temporary differences between depreciation
charges and capital allowances claimed on qualifying assets.
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9 OTHER PAYABLES AND ACCRUALS

2017 2016
RM RM
Other payables 31,567 27,635
Accruals 8,300 13,407
39,867 41,042
10 AMOUNT OWING TO HOLDING COMPANY
This amount is unsecured, non-interest bearing and repayable on demand.
11 REVENUE
Commission received 2,947,176 4,343,260
12 (LOSS)/PROFIT BEFORE TAXATION
(Loss)/Profit before taxation is arrived at after charging/(crediting):-
Auditors’ remuneration 6,800 8,000
Depreciation of property, plant and equipment 244,520 236,594
Directors’ fees 40,500 35,500
Finance lease interest 4,586 5,561
Rental of premises 572,160 576,780
Realised gain on foreign exchange (612,445) (806,519)
13 TAXATION
Income tax
Tax expense based on profit for the financial year - 183,056
Deferred tax (Note 8)
Deferred tax (income)/expense relating to (reversal)/
origination of temporary differences (33,702) 22
Over provision in previous year - (2,289)
(33,702) (2,267)
(33,702) 180,789

The reconciliation between tax expense and the product of accounting (loss)/profit, multiplied by the applicable corporate tax rate are as follows:-

(Loss)/Profit before taxation (282,891) 621,571
Income tax using statutory tax rate of 24% (2016: 24%) (67,894) 149,177
Expenses not deductible for tax purposes 34,192 33,901
(33,702) 183,078

Over provision in previous year:-
- Deferred tax - (2,289)
Tax (income)/expense (33,702) 180,789

14 EMPLOYEES’ BENEFITS EXPENSES

Salaries, wages and allowances 1,473,989 1,513,679
Defined contribution plan 70,976 81,341
Other employee benefits 39,981 98,238
1,584,946 1,693,258
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15 DIVIDENDS

2017
RM

Single tier interim dividend of RM0.0275 per share declared payable on 9 June 2016 - 68,697
Single tier interim dividend of RM0.1363 per share declared payable on 22 May 2017 340,782 -
Single tier interim dividend of RM0.20 per share declared payable on 20 December 2017 500,000 -

840,782 68,697

16 FINANCIAL INSTRUMENTS

Financial assets
Financial assets measured at cost less impairment:-

-Other receivables and deposits 329,087 172,495
-Cash and bank balances 4,892,277 5,889,138
5,221,364 6,061,633

Financial liabilities
Financial liabilities measured at amortised costs:-

-Other payables and accruals 39,867 41,042
-Finance lease payable 87,853 106,439
-Amount due to holding company 3,346,611 3,114,087

3,474,331 3,261,568

DETAILED STATEMENT OF COMPREHENSIVE INCOME

For the financial year ended December 31, 2017

REVENUE 2,947,176 4,343,260

Add: OTHER INCOME

Service charges 2,920 -
Realised gain on foreign exchange 612,445 806,519
615,365 806,519

Less: ADMINISTRATIVE EXPENSES

Auditors' remuneration 6,800 8,000
Allowances 95,559 93,486
Bank charges 625,355 850,385
Bonus 4,175 39,850
Business promotion 6,000 16,511
Compound 800 -
Consultation fee 5,650 6,013
Cash carrying charges 234,330 259,454
Directors' fees 40,500 35,500
EPF 70,976 81,341
Filing fee 5,190 700
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Hotel and accomodation 585 -
Insurance and road tax 33,901 4,796
Internal audit fee 6,423 58,000
Legal fee - 2,473
License fee 6,660 6,418
Membership fee 500 -
Petrol, toll and parking 18,239 18,886
Professional fee - 3,950
Postage and courier 683 347
Printing and stationery 44,306 42,349
Rental of premises 572,160 576,780
Refreshment 29,381 41,000
Salaries 466,364 520,920
SOCSO 8,923 10,242
Service tax -
Security services 26,837 297,967
Secretarial fee 600 1,324
Balance carried forward 2,310,897 2,976,692
Balance brought forward 2,310,897 2,976,692
Staff incentives 8,000 48,146
Staff income tax 18,883 -
Telephone and fax 114,585 113,025
Travelling 34,167 18,300
Training 7,807 -
Transportation - 34,528
Tax fee 1,500 1,500
Upkeep of office 54,954 58,143
Upkeep of motor vehicle 3,027 5,004
Visa charges 21,519 8,647
Water and electricity 108,921 122,795
Wages 912,066 899,273
(3,596,326) (4,286,053)
OTHER OPERATING EXPENSES
Depreciation of property, plant and equipment (244,520) (236,594)
FINANCE EXPENSES
Finance lease interest (4,586) (5,561)
(LOSS)/PROFIT BEFORE TAXATION (282,891) 621,571

This page contains additional information only.
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NBL Money Transfer (Maldives) Private Limited

Independent auditor’s report
To the Shareholders of NBL Money Transfer (Maldives) Private Limited

Our opinion

In our opinion, NBL Money Transfer (Maldives) Private Ltd’s financial statements give true and fair view of the financial position of the Company as at 31
December 2017 and its financial performance and its cash flows for the year then ended, in accordance with International Financial Reporting Standards (IFRS).
What we have audited

NBL Money Transfer (Maldives) Private Ltd’s financial statements comprise:

the statement of financial position as at 31 December 2017;

the statement of comprehensive income for the year then ended;

the statement of changes in equity for the year then ended;

the statement of cash flows for the year then ended; and

the notes to the financial statements, which include a summary of significant accounting policies.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities under those standards are further described in the
Auditor’s responsibilities for the audit of the financial statements section of our report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Independence

We are independent of the Company in accordance with the International Ethics Standards Board for Accountants’ Code of Ethics for Professional Accountants
(IESBA Code). We have fulfilled our other ethical responsibilities in accordance with the IESBA Code.

Responsibilities of management and those charged with governance for the financial statements

Management is responsible for the preparation of the financial statements that give a true and fair view in accordance with the International Financial Reporting
Standards (IFRS), and for such internal control as management determines is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless management either intends to liquidate the Company or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company’s financial reporting process.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement, whether due to fraud or
error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted
in accordance with ISAs will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial statements.
As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional scepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the Company’s internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures made by
management.
. Conclude on the appropriateness of management's use of the going concern basis of accounting and, based on the audit evidence obtained, whether

a material uncertainty exists related to events or conditions that may cast significant doubt on the Company’s ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of
our auditor’s report. However, future events or conditions may cause the Company to cease to continue as a going concern.
D Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether the financial statements

represent the underlying transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the audit and significant audit findings,

including any significant deficiencies in internal control that we identify during our audit.

Date : 30 April 2018 For PRICEWATERHOUSECOOPERS
MALE’ Registration No: Fooo5
—

Jatindra Bhattray
Partner
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NBL Money Transfer (Maldives) Private Limited

Statement of Financial Position
As at December 31, 2017

ASSETS

Non-current assets

Property, plant and equipment
Deferred tax asset

Current assets
Receivables
Cash and cash equivalents

Total assets

EQUITY

Capital and reserves attributable to equity holders of the Company
Share capital

General reserve

(Accumulated losses)/ retained earnings

LIABILITIES

Current liabilities
Payables

Total liabilities

Total equity and liabilities

2017
usb

8,850
2,839

61,637
705,895

779,221

400,000
343,824

(42,626)

78,023

779,221

11,689

767,532

701,198

78,023

(Restated)
5,430
2,839
8,269
339,215
693,011
1,032,226
1,040,495
400,000
460,000
133,824
993,824
46,671
46,671
1,040,495

These financial statements were approved by the Board of Directors on 30 April 2018

Md. Hannan Khan Kabir
Director

A'F M Shariful Islam
Director

Statement of comprehensive income
For the year ended December 31, 2017

Commission income
Net foreign exchange income
Other income

Operating expenses
(Loss) / profit before tax
Business profit tax

Net (loss) / profit for the year: attributable to equity holders of the Company

(Loss)/ earnings per share attributable to the equity holders of the Company
during the year (expressed in US$ per share) - basic

2017
UsSD

141,186 290,117
5 34,370 29,932
6 1,455 2,025
177,011 322,074
7 (219,636) (297,883)
(42,626) 24,191
8 - (5,021)
(42,626) 19,170
2 (6.91) 3.11

The notes are an integral part of these financial statements.
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Retained

Share earnings/ General
capital (accumulated reserve
losses)

Balance at 1 January 2016 400,000 259,989 460,000 1,119,989
Prior year adjustment 22 - (145,335) - (145,335)
-As restated 400,000 114,653 460,000 974,653
Profit for the year - restated - 19,170 - 19,170
Balance at 31 December 2016 400,000 133,824 460,000 993,824
Balance at 1 January 2017 - As previously reported 400,000 314,724 460,000 1,174,724
Prior year adjustment 22 - (180,900) - (180,900)
-As restated 400,000 133,824 460,000 993,823
Dividend relating to 2016 17 - (133,824) (116,176)  (250,000)
Loss for the year - (42,626) - (42,626)
Balance at 31 December 2017 400,000 (42,626) 343,824 701,198

Statement of Cash Flow
For the year ended December 31, 2017

2017
UsSD

Cash flows from operating activities

Cash generated from operations 18 270,003 11,898
Business profit tax paid 8 - (45,467)
Net cash generated from / (used in) operating activities 270,003 (33,569)
Cash flows from investing activities

Purchases of property, plant and equipment 10 (7,119) -
Net cash used in investing activities (7,119) -

Cash flows from financing activities

Dividend paid to Company's shareholders 17 (250,000) -
Net cash used in financing activities (250,000) -
Net increase / (decrease) in cash and cash equivalents 12,884 (33,569)
Cash and cash equivalents at beginning of the year 693,011 726,580
Cash and cash equivalents at end of the year 14 705,895 693,011

The notes are an integral part of these financial statements.
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21

PN

General information

NBL Money Transfer (Maldives) Private Limited was incorporated under the Act No. 10/96 in the Republic of Maldives on 29 August
2011. The objective of the Company is to operate money remittance and money exchange businesses. The Company commenced
its commercial operations on 23 December 2011.

The Company is a private limited liability company incorporated and domiciled in Maldives. The address of its registered office is
situated at Gadhamoo Building (Ground floor), Boduthakurufaanu Magu, Henveiru, Male’.

Summary of significant accounting policies
The principal accounting policies applied in the preparation of these financial statements are set out below:
Basis of preparation

The financial statements of NBL Money Transfer (Maldives) Private Limited have been prepared in accordance with International
Financial Reporting Standards (IFRS). The financial statements have been prepared under the historical cost convention.

The preparation of financial statement in conformity with IFRS requires the use of certain critical accounting estimates. It also
requires management to exercise its judgment in the process of applying the Company’s accounting policies. There are no areas
involving a higher degree of judgment or complexity, or areas where assumptions and estimates are significant.

.1 Adoption of new or revised standards and interpretations

(@) New accounting standards, amendments and interpretations adopted in 2017

The following amendments to the International Accounting Standards that are relevant for the preparation of the financial statements
have been adopted by the Company for the first time with effect from financial year beginning on 1 January 2017.

- Amendments to IAS 12, ‘Income taxes’ on Recognition of deferred tax assets for unrealised losses.
- Amendments to IAS 7, ‘Statement of cash flows’.
(b) New standards, amendments and interpretations issued but not yet adopted

The following new standards and amendments to standards had been issued but were not mandatory for annual reporting periods
ending 31 December 2017.

- Amendments resulting from Annual Improvements 2014-2016 Cycle;

- Amendments to IFRS 1, ‘First-time Adoption of International Financial Reporting Standards’: removing short-term exemptions
(effective annual periods beginning on or after 1 January 2018).

- Amendments to IFRS 12 ‘Disclosure of Interests in Other Entities’, clarifying scope (effective annual periods beginning on or after
1 January 2018).

- Amendments to IAS 28 ‘Investments in Associates and Joint Ventures’, clarifying certain fair value measurements (effective
annual periods beginning on or after 1 January 2018).

- Amendments to IFRS 2, ‘Share based payments’, clarify the classification and measurement of share-based payment transactions
(effective annual periods beginning on or after 1 January 2018).

- Amendments regarding the interaction of IFRS 4 ‘Insurance Contracted’ and IFRS 9 ‘Financial Instruments’, an entity choosing to
apply the overlay approach retrospectively to qualifying financial assets does so when it first applies IFRS 9. An entity choosing to
apply the deferral approach does so for annual periods beginning on or after 1 January 2018.

- IFRS 9 ‘Financial Instruments’, finalised version, incorporating requirements for classification and measurement, impairment,
general hedge accounting and derecognition (effective annual periods beginning on or after 1 January 2018).

- IFRS 15 ‘Revenue from Contracts with Customers’ (effective annual periods beginning on or after 1 January 2018).
- IFRS 16 ‘Leases’ (effective annual periods beginning on or after 1 January 2019).

- Amendments to IAS 40 ‘Investment Property’, clarify transfers or property to, or from, investment property (effective annual
periods beginning on or after 1 January 2019).
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23

24

25

2.6

- The impact of IFRS 9 ‘Financial Instruments’, IFRS 15 ‘Revenue from Contracts with Customers’ and IFRS 16 ‘Leases’ are still
being assessed. Apart from standards mentioned above, the adoption amendments to published standards are not expected to
have a material impact to the financial statements of the Company.

- IFRS 15, ‘Revenue from contracts with customers’ deals with revenue recognition and establishes principles for reporting useful
information to users of financial statements about the nature, amount, timing and uncertainty of revenue and cash flows arising from
an entity’s contracts with customers.

There are no other IFRS or IFRIC interpretations that are not yet effective that would be expected to have a material impact on the
Company.

Foreign currency translation

(a) Functional and presentation currency

Items included in the financial statements of the Company are measured using the currency of the primary economic environment
in which the entity operates (“the functional currency”). The financial statements are presented in United States Dollars, which is
the Company’s functional and presentation currency.

(b) Transactions and balances

Foreign currency transactions are translated into the functional currency using the exchange rates prevailing at the dates of the
transactions. Foreign exchange gains and losses resulting from the settlement of such transactions and from the translation at
year-end exchange rates of monetary assets and liabilities denominated in foreign currencies are recognized in the statement of
comprehensive income.

Property, plant and equipment

All property, plant and equipment, which are initially recorded at historical cost, is stated at cost less depreciation. Cost includes the
transfer value of the assets, or their purchase cost, or the cost of construction, together with any incidental expenses of acquisition.

Subsequent costs are included in the asset’s carrying amount or recognized as a separate asset, as appropriate, only when it is
probable that future economic benefits associated with the item will flow to the Group and the cost of the item can be measured
reliably. All other repairs and maintenance are charged to the statement of comprehensive income during the financial period in
which they are incurred.

The provision for depreciation is calculated on straight line method to write off the cost of each asset using the following rates.

Furniture, fixtures and fittings 20%
Office equipment 20%
Computer equipment 20%

The charge for depreciation commences from the date from which the asset is available for use.
Where the carrying amount of an asset is greater than its estimated recoverable amount, it is written down immediately to its
recoverable amount.

Gains and losses on disposals of property, plant and equipment are determined by reference to their carrying amount and are taken
into account in determining operating profit.

Financial assets
Receivables

Receivables are non-derivative financial assets with fixed or determinable payments that are not quoted in an active market. They
are included in current assets and are classified as “receivables” in the statement of financial position.

The Company assesses at each reporting date whether there is a evidence that a financial asset is impaired.
Cash and cash equivalents

Cash and cash equivalents includes cash in hand, deposits held at call with banks and other short term highly liquid investments
with original maturities of three months or less.

Share capital
Ordinary shares are classified as equity.
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2.7

2.8

2.9

Provisions

Provisions are recognized when the Company has a present legal or constructive obligation as a result of past events, it is more
likely than not that an outflow of resources will be required to settle the obligation; and the amount has been reliably estimated.
Provisions are not recognized for future operating losses.

Where there are a number of similar obligations, the likelihood that an outflow will be required in settlement is determined by
considering the class of obligations as a whole. A provision is recognized even if the likelihood of an outflow with respect to any
one item included in the same class of obligations may be small.

Provisions are measured at the present value of the expenditures expected to be required to settle the obligation using a rate that
reflects current market assessments of the time value of money and the risks specific to the obligation. The increase in the provision
due to passage of time is recognized as interest expense.

Revenue recognition

Commission income- The income mainly comprise commission income on money remittance and foreign exchange trading
income. Commission income is recognized as revenue as the services are provided. Foreign exchange gain/loss is recognized as
mentioned in Note 2.2.

Current and deferred business profit tax

The tax expenses for the period comprises current and deferred business profit tax. Tax is recognized in the statement of
comprehensive income, except to the extent that it relates to items recognized directly in equity.

The current business profit tax charge is calculated on the basis of the tax laws enacted or substantively enacted at the reporting
date. Management periodically evaluates positions taken in tax computation with respect to situations in which applicable tax
regulation is subject to interpretation. It establishes provisions where appropriate on the basis of amounts expected to be paid to
the tax authorities.

The provisions for business profit tax is based on the elements of income and expenditure as reported in the financial statements
and computed in accordance with the provisions of the Business Profit Tax Act.

Company is liable to business profit tax at the rate of 15% in Maldives, if the taxable profit of the year exceeds MVR 500,000 (US$
32,425).

Deferred business profit tax is recognized, using the liability method, on temporary differences arising between the tax bases of
assets and liabilities and their carrying amounts in the financial statements. However deferred business profit tax is not accounted
for if it arises from initial recognition of an asset or liability in a transaction other than a business combination that at the time of the
transaction affects neither accounting nor taxable profit or loss. Deferred business profit tax is determined using tax rates that have
been enacted or substantially enacted by the reporting date and are expected to apply when the related deferred business profit
tax asset is realized or the deferred business profit tax liability is settled.

Deferred business profit tax assets are recognized only to the extent that it is probable that future taxable profit will be available
against which the temporary difference can be utilized.

Deferred business profit tax assets and liabilities are offset when there is a legally enforceable right to offset current tax assets
against current tax liabilities and when the deferred business profit taxes assets and liabilities relate to business profit taxes levied
by the same taxation authority on either the same taxable entity or different taxable entities where there is an intention to settle the
balances on a net basis

2.10 Critical accounting estimates and judgments

The Company makes estimates and assumptions concerning the future. The resulting accounting estimates will, by definition,
rarely equal the related actual results. The estimates and assumptions that have a significant risk of causing a material adjustment
to the carrying amounts of assets and liabilities within the next financial year are outlined below:

(a) Provisions

The Company recognizes provisions when it has a present legal or constructive obligation arising as a result of a past event, and
it is probable that an outflow of economic benefits will be required to settle the obligation and a reliable estimate can be made.
The recording of provisions requires the application of judgments about the ultimate resolution of these obligations. As a result,
provisions are reviewed at each reporting date and adjusted to reflect the Company’s current best estimate.
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3.2

(b) Contingent liabilities

Determination of the treatment of contingent liabilities in the financial statements is based on the management’s view of the
expected outcome of the applicable contingency. The Company consults with legal counsel (lawyers) on matters related to litigation
and other experts both within and outside the Company with respect to matters in the ordinary course of business.

Dividend distribution

Dividend distribution to the Company’s shareholders is recognised as a liability in the Company’s financial statements in the period
in which the dividends are approved by the Company’s shareholders.

Financial risk management

Financial risk factors

The Company’s activities expose it to a variety of financial risks: market risk (including currency risk and price risk) and liquidity risk.
The Company’s overall risk management programme focuses on the unpredictability of financial markets and seeks to minimize
potential adverse effects on the Company’s financial performance.

Risk management is carried out by the Board of Directors on specific areas such as credit risk and the liquidity risk.

(a) Market risk - Foreign exchange risk

The Company operates internationally and is exposed to foreign exchange risk arising from various currency exposures. Foreign

exchange risk arises from future commercial transactions and recognized assets and liabilities. The sales and purchases of foreign
currency is matched on a daily basis to avoid exposure to foreign exchange risk.

(b) Liquidity risk
Prudent liquidity risk management implies maintaining sufficient cash and marketable securities, the availability of funding through

an adequate amount of committed credit facilities and the ability to close out market positions. Management of the Company aims
to maintain liquidity by retaining the profit earned and obtaining funds from the shareholders.

Capital risk management

The Company’s objectives when managing capital are to safeguard the Company’s ability to continue as a going concern in order
to provide returns for shareholders and benefits for other stakeholders and to maintain an optimal capital structure to reduce the
cost of capital.

In order to maintain or adjust the capital structure, the Company may adjust the amount of dividends to shareholders or issue new
shares to reduce debt.

The gearing ratio is calculated as net debt divided by total capital. Net debt is calculated as total borrowings (trade and other
payables, as shown in the statement of financial position) less cash and cash equivalents. Total capital is calculated as equity, as
shown in the statement of financial position, plus net debt.

2017 2016

Trade and other payables 78,023 46,671
Less: Cash and cash equivalents (Note 14) (705,895) (693,011)
Net debt (627,872) (646,340)
Total equity 701,198 993,82
Total capital 73,326 347,484

0.00% 0.00%

The Company does not have net debt as of 31 December 2016 and 31 December 2017.

3.3

Fair value estimation
The nominal value less impairment provision of trade receivables and payables are assumed to approximate their fair values.
Comparatives

Where necessary, comparative figures have been adjusted to conform with changes in presentation in the current year.
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usb

5 Net foreign exchange income

Foreign exchange gain 39,636 29,932
Deal exchange gain 1,622 -
Deal exchange loss (6,889) -

34,370 29,932

6  Other income
Postage income 1,455 2,025

7 Operating expenses

Salary 85,759 104,589
Utility charges 7,722 9,923
Insurance 3,654 4,597
Postage and telephone 3,426 4,282
Professional fees 694 620
Audit fee 4,750 4,789
Repair and maintenance 2,204 3,265
Printing and stationary 1,724 5,753
Entertainment and refreshment 2,755 3,421
Travelling and transportation 2,792 771
Rental expense 56,700 54,225
Director's remuneration 4,800 7,800
Depreciation (Note 10) 3,699 15,212
Rates and taxes 299 126
TT and bank charges 34,540 63,622
Other operating expenses 4,118 13,081
Loss on disposal - 1,807
Total 219,636 297,883

Classified as:

Operating expenses 219,636 297,883
219,636 297,883

8 Taxation
Current tax - 6,126
Deferred tax (Note 12) 280 (1,105)
Business profit tax expense 280 5,021

Reconciliation between taxable profit and accounting profit.
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2017 2016
UsD USD

Accounting profit for the year (42,626) 24,191

Add: Non deductible expenses 8,499 34,547

Less: Allowable expenses (5,147) (21,037)

Taxable profit (39,274) 37,701

Basic exemption limit (MVR 500,000) - (32,425)

Taxable profit (39,274) 5,276

Business profit tax charge (15%) - 791

Add: Tax per original return filed for the year 2016 (since revised return not filed) BSIS85

Deferred tax ( Note 12) - (1,105)

Business profit tax charge (15%) - 5,021

Current business profit tax assets

At 1 January (13,959) 25,382

Current tax - 6,126

Business profit tax paid - (45,467)

31 December (13,959) (13,959)
9 (Loss)/ earnings per share

Earnings per share is calculated by dividing the profit attributable to equity holders of the

Company by the weighted average number of ordinary shares in issue during the year.

(Loss) / earnings attributable to equity holders of the Company (42,626) 19,170

Weighted average number of ordinary shares in issue 6,168 6,168

(Loss) / earnings per share (US$ per share) (6.91) 3.1

Furniture, .
e [ orce | Commuter B verice
and fittings quip quip
usD usD usD usD | usD |

10 Property, plant and equipment

Year ended 31 December 2016

Opening net book amount 12,403 5,663 2,576 1,807 22,449

Disposal

-Cost - - - (3,567) (3,567)

-Accumulated depreciation - - - 1,760 1,760

Depreciation charge (Note 7) (8,405) (4,231) (2,576) (15,212)

Closing net book amount 3,998 1,432 - - 5,430

At 31 December 2016

Cost 42,731 21,631 13,201 - 77,563

Accumulated depreciation (38,732) (20,199) (13,201) - (72,133)

Net book amount 3,998 1,432 - - 5,430

Year ended 31 December 2017

Opening net book amount 3,998 1,432 - - 5,430

Additions 5,026 2,093 - - 7,119

Depreciation charge (Note 13) (2,918) (781) - - (3,699)

Closing net book amount 6,106 2,744 - - 8,850

At 31 December 2017

Cost 47,757 23,724 13,201 - 84,682

Accumulated depreciation (41,651) (20,980) (13,201) - (75,832)

Net book amount 6,106 2,744 - - 8,850

(i) Depreciation expenses of US$ 3,699 (2016: US$ 15,212) has been included under operating expenses.
(i) The value of fully depreciated assets as at the reporting date amounted US$ 74,763 (2016: US$ 61,230) .
(iii) The Company is operating from a rented building for which a sum of US$ 57,600 (2016: US$ 54,225) has been paid as annual rent.

234 ® Annual Report 2017



11

12

13

14

15

2017
Financial instruments
(a) Financial instrument by category
Assets per statement of financial position
Trade and other receivable excluding pre- payments 36,788 307,541
Cash and cash equivalents 705,895 693,011
Total 742,683 1,000,552
Liabilities per statement of financial position
Trade and other payables excluding non financial liabilities 78,023 5,397
Total 78,023 5,397

(b) credit quality of financial assets

The credit quality of financial assets that are neither past due nor impaired can be assessed by reference to external credit ratings

(if available) or to historical information abound counterparty default rates:
Trade receivable
Counter parties without external credit rating

Group ii - 304,889
- 304,889
Group ii - Holding Company
Financial instruments by category
Cash at bank and short- term bank deposits
Name of the Bank
Habib bank - 196,426
Bank of Maldives (US$) 311,208 135,715
State bank of India 127,773 199,810
438,981 531,951
The banks in Maldives have not been rated.
Deferred business profit tax assets
At 1 January 2,839 1,734
Decelerated tax depreciation (Note 8) (280) 1,105
At 31 December 2,559 2,839
Receivables
Prepayments and deposits 24,849 17,715
Advances 36,788 16,611
Advances pending settlement (Note 18) - 485,789
-Prior year adjustment (Note 22) - (180,900)
As restated - 304,889
61,637 339,215
Advances include tax receivable of US$ 13,959 (2017: US$ 34,136).
Cash and cash equivalents
Cash in hand 266,979 161,060
Cash at bank 438,916 531,951
705,895 693,011

Number of Ordinary
shares shares US$

Share capital

Balance as at 1 January 2016 6,168 400,000
Balance as at 31 December 2016 6,168 400,000
Balance as at 1 January 2017 6,168 400,000
Balance as at 31 December 2017 6,168 400,000

The total authorized number of ordinary shares is 6168 equity shares with a par value of Maldivian Rufiyaa 1,000 per share

translated to United States Dollars at 1 US$ = MVR 15.42. All of the shares have been issued and fully paid.
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2017 2016
usbD usbD
16 Payables
Other payables 78,023 46,671
78,023 46,671
17 Dividends per share
At the Annual General Meeting on 13 February 2017, a final dividend in respect of the financial year 2016 of USD 40.53 (2015:
Nil) per share, amounting to a total of USD 250,000 (2015: Nil ) was declared. These financial statements reflects these dividends,
which have been accounted for under statement of changes in equity as an appropriation of retained earnings during the year.
18 Cash generated from operations
Loss before tax (42,626) 24,191
Adjustments for:
Depreciation (Note 10) 3,699 15,212
Loss on disposal - 1,807
Changes in working capital:
-Decrease in receivables 277,578 74,248
-Increase in payables 31,352 (103,561)
Cash generated from operations 270,003 11,898
19 Related party transactions
National Bank Limited holds 99.99% of the paid up share capital of the Company and therefore is the holding company.
Outstanding balances arising from transfer of funds (Note 13):
Advances pending settlement with National Bank Limited (Note 13) - 485,789
Less: Prior year adjustment (Note 22) (180,900)
Payable to National Bank Limited (Note 13) - 304,889
The amount due to the holding company is unsecured, interest free and has no fixed repayment period. Accordingly, the entire
amount has been shown as falling due within one year.
20 Contingencies
Contingent liabilities
There were no material contingent liabilities outstanding at the reporting date.
Contingent assets
There were no material contingent assets recognized at the reporting date.
21 Commitments
Capital commitments
There were no material capital commitments at the reporting date, which were not recognized in the financial statements.
Financial commitments
There were no material financial commitments outstanding at the reporting date.
22 Prior year adjustments
The Company had not accounted commission expenditure paid to ASA by National Bank Limited on behalf of the Company
for the remittance business since the inception. The correction of this error has been accounted under prior year adjustment
by restating prior year figures and opening balance of retained earnings as of 1 January 2016 (for errors upto 2016) and 31
December 2016 (for the error in 2016) amounting to US$ 145,335 and US$ 35,565 respectively in the financial statements.
expenses earnings
Prior to 2016 (145,335) (145,335)
2016 (35,565) (35,565)
(180,900) (180,900)
23 Events after the reporting date

No events have occurred since the reporting date, which would require adjustments to, or disclose in the financial statements.
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Independent Auditor’s Report
To The Shareholders Of “NBL Money Transfer Payment Foundation S.A.”
(Translation Of The Greek Report)

Report on the Financial Statements

We have audited the accompanying Financial Statements of “N.B.L. MONEY TRANSFER PAYMENT FOUNDATION S.A.” (the “Company”), which
comprise the Balance Sheet at December 31, 2017, the Profit and Loss Account and the Distribution of the Profits, for the year then ended and the
Notes to the Accounts.

Management’s Responsibility for the Financial Statements

The Management is responsible for the preparation and fair presentation of these financial statements in accordance with Accounting Standards
prescribed by the Greek legislation, as well as for the internal valves that the Management declares as necessary, in order to prepare financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with the International
Standards of Auditing. Those Standards require that we comply with ethical requirements and plan and perform the audit in order to obtain a reasonable
assurance whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. The procedures
selected depend on the auditor’s judgment, including the assessment of the risks of material misstatement of the financial statements, whether due
to fraud or error. In making those risk assessments, the auditor considers internal valves relevant to the Company’s preparation and fair presentation
of financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the Company’s internal valves. An audit also includes evaluation of the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.
Reservations

1. Three of the balances included in the position “Cash & Equivalent”, are not confirmed. The book balances are higher than those confirmed
by 39.498,29 Euro. We keep a reservation on the correctness of the book balances.

2. One of the balances included in the position “liabilities”, is not confirmed. The book balance is lower than those confirmed by 2.080,46 Euro.
We keep a reservation on the correctness of the book balance.

3. The Net Equity of the company is less than the half of the Share Capital, consequendy, the conditions for the application of the provisions of
article 47 of the Greek Commercial Law 2190/1920 are met. We would point out that the company must take steps to restore the Net Equity
at the minimum level of 50% of the Share Capital.

Opinion
In our opinion, the above Financial Statements present under the reservation of the previous paragraph fairly, in all material aspects, the financial

position of the Company at December 31, 2017 and of its financial performance, for the year then ended, in accordance with the Greek Accounting
Standards, as they are prescribed by the Greek law.

Remarks

Without making any reservation as to the conclusions of our audit, it is remarked that the company has not been audited by the tax authorities for the
business years 2010 - 2017. Consequendy the tax obligations are not final. At this stage, it is not possible to make estimation for the final taxation and
consequently the company has not made any provision.

Report on other legal and regulatory requirements

Taking into account that the administration is responsible for the preparation of the Report of the Board of Directors, pursuant to the provisions of
paragraph 5 of Article 2 (Part B) of Law. 4336/2015, we note that:

a) In our opinion, the Board of Directors’ Report has been prepared in accordance with the requirements of Article 43 of the Law 2190/1920
and the content of this corresponds to the accompanying financial statements for the year ended 31.12.2017.

b)  Based on our audit of the Company NBL MONEY TRANSFER PAYMENT FOUNDATION SA, we have not identified any material
misstatements in the Report of the Board of Directors.

Athens, 15.2.2018

Athanasios A. Gkatzionis
Certified Public Accountant
SOEL Reg. No. 52181
SMG AUDITING S.A.
Certified Public Accountants
El. Venizelou 12A, 151 27 Melissia
SOEL Reg. No 179
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ASSETS

Intangible Assets

Formation expenses 3,753.26 3,753.26
Less: Accumulated Depreciation (2,359.51) (2,094.04)
1,393.75 1,659.22

Fixed Assets
Tangible assets

Buildings structures 64,058.22 64,058.22
Furniture and Fixtures & other equipments 47,863.15 47,863.15
Less: Accumulated Depreciation (77,731.27) (75,168.94)
34,190.10 36,752.43
Financial Assets
Guarantees 5,006.61 5,006.61
5,006.61 5,006.61
Accounting Receivable
Trade debtors - -
Sundry debtors 146.53 1,436.16
146.53 1,436.16
Cash and Equivalents 990,380.71 448,520.01
990,380.71 448,520.01
TOTAL ASSETS 1,031,117.70 493,374.43
LIABILITIES & SHAREHOLDERS EQUITY
Shareholders Equity
Share Capital 365,000.00 365,000.00
Reserves 6,513.42 6,513.42
Retained Earnings (214,592.74) (154,103.60)
156,920.68 217,409.82
Provision for SLI 2,558.00 2,558.00
Liabilities
Short - term liabilities
Banks - -
Suppliers 75.64 -
Taxes payable 4,932.52 1,859.23
Social Security payable 6,441.54 4,188.50
Amount due to the shareholders - -
Dividends payable - -
Sundry creditors 860,189.32 267,358.88
871,639.02 273,406.61
TOTAL LIABILITIES & SHAREHOLDERS’ EQUITY 1,031,117.70 493,374.43
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2017 2016
EURO EURO

Revenues 136,762.43 76,440.30
Personnel expenses (139,486.20) (108,962.50)
Third Party fees (12,905.57) (16,585.34)
Rent and other services (12,960.00) (12,960.00)
Taxes and other duties (8,117.20) (5,825.96)
Other expenses (10,003.99) (9,739.36)

(183,472.96) (154,073.16)

Ebitda (46,710.53) (77,632.86)
Depreciations (2,827.80) (2,876.57)
Financial revenues 976.89 5,047.40
Financial expenses (11,927.70) (6,987.11)
Extraordinary revenues - 0.01

Extraordinary expenses o -

(13,778.61) (4,816.27)
Result of the year (60,489.14) (82,449.13)
Retained Earnings brought forward (154,103.60) (71,654.47)
Retained Earnings (214,592.74) (154,103.60)
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’ig National Bank Limited

NBL Money Transfer INC., USA

Independent Auditor’s Report
To the Board of Directors and NBL Money Transfer INC.

We have audited the accompanying balance sheet of NBL Money Transfer Inc. (a New York Corporation) as of December 31, 2017,
and the related statements of income, retained earnings, and cash flows for the year then ended. These financial statements are the
responsibility of the Company’s management. Our responsibility is to express an opinion on these financial statements based on our
audit.

We conducted our audit in accordance with generally accepted auditing standards. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An
audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit
also includes assessing the accounting principles used a significant estimate made by management, as well as evaluating the overall
financial statement presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of NBL Money
Transfer Inc. as of December 31, 2017, and the results of its operations and its cash flows for the year then ended in conformity with
generally accepted accounting principles.

United Financial CPA P.C
Certified Public Accountants
122 East 42" Street, Suite 2100
New York, NY 10168

February 02, 2018
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NBL Money Transfer INC., USA

Balance sheet
As at December 31, 2017

2017
uUsD

Assets
Current Assets
Cash in Bank (Note D) 661,525
Employee Advance 7,570
Prepaid Expenses 10,312
Total Current Assets 679,407
Fixed assets, net (note F) 31,602
Organizational, net (note F) 51,438
Security deposits 7,500
Total Fixed Assets 90,540
Total assets 769,947
Liabilities and Stockholder's Equity
Current Liabilities :
Remittance payable to National Bank and Beneficiary 343,404
Accrued Taxes and other liabilities (2,686)

340,718
Total Current Liabilities 340,718
Long Term Liability :
Loan from Shareholder 75,000
Total Liabilities 415,719
Total stockholder’s equity 354,229
Total Liabilities & Stockholder’s Equity 769,947

Stockholders’ Equity
For the year ended December 31, 2017

Paid in Capital 900,000
Retained Earnings beginning of the year (344,567)
Net Income/(Loss) for the year ended December 31, 2017. (201,204)
Retained Earnings at the end of Dec. 31, 2017 (545,771)
Total Stockholder’s Equity 354,229

The accompanying notes are an integral part of these financial statements.
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NBL Money Transfer INC., USA

Statements of Income and Retained Earnings
For the year ended December 31, 2017

Revenue:

Commission/Fees Income

Miscellaneous Income

Interest Income

Other Income

FX Commission / Gain

Total Revenue

Expenses:

General and Administrative expenses:
New York, office expenses

Depreciation and Amortization

Total

Operating income before taxes

Income Taxes:

NYS and NYC

Net Income (loss)

Retained Earnings at the beginning of the period
Retained Earnings at the end of the year

2017
usD

18,154
242
2,654
22,421
22,907
66,278

265,291
265,291
(199,013)

(2,191)
(201,204)
(344,567)

(545,771)

Statements of Cash Flow

For the year ended December 31, 2017

Cash flow from operating activities:
Net Income

Adjustments to reconcile net income to net cash Provided by (used in) operating activities:

Depreciation

Amortization

Withholding Taxes Liabilities

Remittance payable

Employee Advance

Prepaid Expenses

Net cash provided by operating activities

Cash flow from investing activities:
Organizational Costs

Fixed Assets

Net cash provided by investing activities

Cash flow from Financing Activities:
Shareholders Loans
Net cash provided by Financing Activities

Net increase (decrease) in cash
Cash at beginning of the period
Cash at the end of the year

The accompanying notes are an integral part of these financial statements.
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4,446
8,701
(6,673)
236,457
(7,570)
(10,312)
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NBL Money Transfer INC., USA

Notes to Financial Statements
For the year ended December 31, 2017

Note A. Nature of the Organization and reports:
These financial statements are prepared to the best of management’s knowledge, belief and actual transactions as of December 31, 2017.
NBL Money Transfer Inc. is 100 % owned by National Bank Ltd, commercial Bank in Bangladesh.

Company was incorporated on March 9, 2011 under the laws of the State of New York. On June 11, 2013 the company received license
as an international money transmitter from the State of New York Department of Financial Services.

NBL Money Transfer INC “NBL” maintains its offices in New York. NBL Money Transfer signed paying agent agreement with National
Bank Ltd. National Bank distributes all funds to Beneficiaries in Bangladesh.

Related Party Transactions and Shareholders:

The Company has been operating from 37-14 73rd Street Suite 201
Jackson Heights, NEW YORK, 11372.

The Company’s principal Shareholder is:

m Related Party Correspondent

National Bank Ltd 100% Yes Yes

Note B. Surety Bond / Collateral:

The Company has signed agreement with NYS Department of Financial Services and provided $500,000 as collateral, as pledge to
Superintendent. This $500,000 is held at HAB Bank in NY.

Note C. Summary of significant Accounting Policies
REVENUE RECOGNITION:

The majority of the company’s revenues are comprised of the transaction-based fees, which typically constitute a percentage of dollar
volume processed, per transaction processed, or some combination thereof.

Revenue is primarily derived from two sources:
1. Transaction fees charged to money transfer consumer.
2. The company generates revenue by acquiring currency at higher rate (wholesale) and sell the currency to the consumer at
retail exchange rates (lower).
Fees from typical money transfers are generally based on the principal amount of the transaction and the location where the funds are
to be transferred. This transaction is sent by the Company and is recorded as revenue at the time of sale.
Agent Commissions:

There are generally two agent locations involved in a money transfer transaction, the agent initiating the transaction (receiving
agent) and the correspondent disbursing funds. The receiving agent earns a commission generally based on a percentage
of the fee charged to the customer. Receiving Agent commissions are recorded as Expenses.

USE OF ESTIMATES:

The preparation of financial statements in conformity with generally accepted accounting principles requires management to
make estimates and assumptions that affect certain reported amounts and disclosures. Accordingly, actual results could differ from
those estimates.

FAIR VALUE OF FINANCIAL INSTRUMENTS & CONCENTRATION OF CREDIT RISK:

Financial instruments consist of cash and cash equivalents, accounts receivable, accounts payable, due to correspondents, customers
transfer payable and debt. The carrying value of such items approximates their fair value at December 31, 2016.

Concentration of credit risk consist of credit and fraud risks of agents, renewal of material agents contracts, loss of business from
significant agents, changes in laws and political stability in countries in which the Company has material agent relationship and demand
for consumer money transfer transactions. Concentration of credit risk is limited due to the high volume of individuals comprising the
Company’s customer base.
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’ig National Bank Limited

NBL Money Transfer INC., USA

Notes to Financial Statements
For the year ended December 31, 2017

Accounting Method:

The financial statements of the Company are prepared on the accrual basis of accounting and in accordance with accounting principles
generally accepted in the United States of America (U.S. GAAP).

NOTE D: CASH BALANCE:

For the purpose of the statement of cash flows, the company considers all highly liquid investments with maturities 6 months or less
when purchased to be cash equivalents. Cash includes cash at bank, cash in check amounts, the money market account and Cash held
at Company Branch Locations and Restricted Funds.

2017

usbD
Cash at Bank 29,609
Branch Funds 118,616
Employee Advance 7,570
Restricted CD 513,300
Total 669,095

NOTE E ACCOUNTS RECEIVABLE:

The Company has receivables due from agents for money transfer transactions. These receivables are outstanding from the day of the
transfer of the payment instrument until the agent remits the funds to the Company.

Account Receivable -
Total -

NOTE F Property, Furniture and Equipment :

Property and Equipment are stated at cost and depreciated using straight line method over their estimated useful lives ranging 5 to 7
years and Amortization for 15 Years basis.

Leasehold Improvements 60,914
Less Accumulated Depreciation (29,312)
Net Book Value 31,602
Company Organizational Costs 66,690
Amortization (15,252)
Net Book Value 51,438

Note I. Security Deposits:

Company made rent security deposits to Landlord for Store front office Branch location in the NYC Metro area.

Rent Security Deposits 7,500
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’ig National Bank Limited

NBL Securities Limited
Independent Auditor’s Report to the Shareholders

Report on the Audit of the Financial Statements

Opinion
We have audited the financial statements of NBL Securities Limited which comprise the Statement of Financial Position as at December 31,

2017, and the Statement of Profit or Loss and Other Comprehensive Income, Statement of Cash Flows and Statement of Changes in Equity
for the year then ended, and notes to the financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements give a true and fair view of the financial position of the company as at
December 31, 2017, and of its financial performance and its cash flows for the year then ended in accordance with Bangladesh
Financial Reporting Standards (BFRSs).

Basis for Opinion

We conducted our audit in accordance with Bangladesh Standards on Auditing (BSAs.) Our responsibilities under those standards are further
described in the Auditor's Responsibilities for the Audit of the Financial Statements section of our report.

We are independent of the Company in accordance with the International Ethics Standards Board for Accountants Code of Ethics
for Professional Accountants (IESBA Code) together with the ethical requirements that are relevant to our audit of the financial
statements in Bangladesh, and we have fulfilled our other ethical responsibilities in accordance with these requirements and the
IESBA Code. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the financial statements of the
current period. These matters were addressed in the context of our audit of the financial statements as a whole, and in forming our opinion
thereon, and we do not provide a separate opinion on these matters.

Information Other than the Financial Statements and Auditor’s Report thereon

Management is responsible for the other information .The information comprises the information included in the annual report, but does not
include the financial statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, consider whether
the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If based on the work we have performed, we conclude that there is a material misstatement of this other information; we
are required to report that fact. We have nothing to report in this regard.

Responsibilities of Management and Those Charged with the Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with BFRSs, and for such internal
control as management determines is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless management
either intends to liquidate the Company or to cease operations, or has no realistic alternative but to do so.

Those charged with Governance are responsible for overseeing the company’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement,
whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with BSAs will always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably expected to influence the
economic decisions of users taken on the basis of these financial statements.

Haider Ahmed Khan FCA

i
>

Ahmed Khan & Co.
Date: February 19, 2018 Chartered Accountants
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NBL Securities Limited

Statement of Financial Position
As at December 31, 2017

ASSETS

Non-Current Assets:

Fixed Assets

Investment in Stock Exchanges Membership

Current Assets:

Cash & Cash Equivalents
Investment in Shares
Receivable from Clients
Receivable from DSE & CSE
Other Receivable

Advance against Rent
Advance Tax

Total Assets (A+B)

EQUITY AND LIABILITIES
Capital and Reserves:
Share Capital

Retained Earnings

Non-Current Liabilities:
Loan from NBL

Current Liabilities:

Loan from ICB

Payable to NBL

Payable to Clients

Payable to DSE & CSE

Liability for Expenses

Provision for Tax

Provision for Margin Loan & Investment

Total Equity and Liabilities (A+B+C)

04.00
05.00

06.00
07.00
08.00
09.00
10.00
11.00
12.00

13.00
14.00

15.00

16.00
17.00
18.00
19.00
20.00
21.00
22.00

2017 2016
Amount in Taka Amount in Taka

651,859,792 652,094,090
1,859,792 2,094,090
650,000,000 650,000,000

7,162,661,121

6,594,198,234

398,508,643
514,420,318
6,148,969,656
56,277,732
228,528
44,256,244

702,742,825
118,805,343
5,736,270,684
13,899,623
24,128
407,336
22,048,295

7,814,520,913

7,246,292,324

3,894,348,545

3,819,908,144

4,000,000,000
(105,651,455)

4,000,000,000
(180,091,856)

1,750,000,000

1,750,000,000

1,750,000,000 | |

1,750,000,000 |

2,170,172,368

1,676,384,180

The annexed notes form an integral part of these Financial Statements.

Chief Executive Officer

Signed in terms of our annexed report of even date.

Place : Dhaka
Date: February 19, 2018

- 54,987,887
611,284,633 120,498,599
203,574,157 210,882,634

46,252,468 22,495,519
883,442,374 863,996,175
48,386,300 26,290,930
377,232,436 377,232,436
7,814,520,913 7,246,292,324

"OQM. g " .
Director
r

Ahmed Khan & Co.

Chartered Accountants
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’ig National Bank Limited

NBL Securities Limited

Statement of Profit or Loss and Other Comprehensive Income

For the year ended December 31, 2017
2017
Amount in Taka

Amount in Taka

Income: 728,636,254 99,892,713
Brokerage Commission 23.00 124,660,465 63,502,108
CDBL & Other Operating Income 24.00 3,517,220 2,540,708
Interest Income 25.00 600,458,569 33,849,897
Expenses: 685,073,796 61,051,906
Direct Expenses 26.00 9,088,209 4,183,476
Operating Expenses 27.00 675,985,587 56,868,430
Operating Profit before Tax 43,562,458 38,840,807
Add: Income from Investment in Marketable Securities 28.00 52,973,313 17,114,014
Profit before Tax 96,535,771 55,954,821
Less: Provision for Margin Loan & Investment - -

96,535,771 55,954,821
Less: Provision for Tax 22,095,370 16,593,410
Net Profit/(Loss) after Tax 74,440,401 39,361,411

The annexed notes form an integral part of these Financial Statements.

Statement of Changes in Equity
For the year ended December 31, 2017
Amount in BDT

Retained
Particulars Paid-Up Capital Total
Earnings

Balance at January 01, 2017 4,000,000,000 (180,091,856) 3,819,908,144
During the Year:
Net Profit /(Loss) after Tax - 74,440,401 74,440,401
Balance at December 31, 2017 4,000,000,000 (105,651,455) 3,894,348,545
Balance at December 31, 2016 4,000,000,000 (180,091,856) 3,819,908,144
~ —aldn,
Chief Executive Officer Director Director
Signed in terms of our annexed report of even date. r
/’
Place : Dhaka Ahmed Khan & Co.
Date: February 19, 2018 Chartered Accountants
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NBL Securities Limited

Statement of Cash Flows
For the year ended December 31, 2017

2017 2016
Amount in Taka

A. Cash Flows from Operating Activities: 91,611,444 145,525,027
Brokerage Commission Received 124,660,465 63,502,108
Interest Income Received 600,458,569 33,849,897
Interest Paid (165,859,267) (150,011,150)
CDBL and Other Income Received 3,517,220 2,540,708
Income from Investment in Marketable Securities 52,973,313 17,114,014
Direct Expenses (9,088,209) (4,183,476)
Other Operating Expense (46,053,102) (56,231,405)
Received from Clients (412,698,972) 342,663,718
Received from DSE and CSE (42,378,108) (10,128,774)
Other Received 24,128 (16,128)
Advance Payment against Rent 178,808 215,808
Loan from ICB (54,987,887) (208,978,250)
Payment to NBL 27,623,963 27,144,443
Payment to Clients (7,308,477) 124,067,241
Payment to DSE & CSE 23,756,949 22,371,048
Other Operating Activities:

Advance Income Tax (22,207,947) (518,808)
Tax Paid - (12,214,895)
Interest Suspense Received 19,000,000 (45,661,072)
Cash Flows from Investing Activities: (395,845,626) (9,316,538)
Investment in Marketable Securities (395,614,976) (9,047,463)
Fixed Assets Purchase (230,650) (269,075)
Cash Flows from Financing Activities: - 90,000,000
Share Money Deposit - 3,000,000,000
Long Term Loan Payment - (2,910,000,000)
Net Cash Flows for the Year (A+B+C) (304,234,182) 226,208,489
Cash and Cash Equivalents at the Beginning of the Year 702,742,825 476,534,336
Cash and Cash Equivalents at the End of the Year 398,508,643 702,742,825
Cash and Cash Equivalents
Cash in Hand 29,930 59,975
Cash at Bank 398,478,713 702,682,850
398,508,643 702,742,825
Chief Executive Officer Director
Signed in terms of our annexed report of even date. r

Place : Dhaka
Date: February 19, 2018

Ahmed Khan & Co.

Chartered Accountants
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National Bank Limited

NBL Securities Limited

Notes to the Financial Statements
For the year ended December 31, 2017

1.00

2.00
2.01

2.02

2.03

2.04

2.05

2.06

2.07

2.08

2.09

Status of the Company:

NBL Securities Limited (NBL SL), a subsidiary company of National Bank Limited, was incorporated as a Public Limited
Company with the Registrar of Joint Stock Companies and Firms in Dhaka, Bangladesh bearing Registration No-C-82154/10
dated February 01, 2010 under the Companies Act, 1994 having registered office at 18, Dilkusha C/A (4th floor), Dhaka.

The main objectives of the company are to carry on the business as a Stock Broker/ Stock Dealer of Stock Exchanges, and
other related business in connection with dealing of listed securities. Other objectives of the Company are to buy, sell, hold or
otherwise acquire or invest the capital of the Company in shares & fixed income securities etc. It has Corporate TREC of Dhaka
Stock Exchange & Chittagong Stock Exchange and the license of Depository participants of Central Depository Bangladesh
Limited (CDBL).

Basis of Presenting Financial Statements and Significant Accounting Policies:

Basis of Presenting Financial Statements:

The Financial Statements, namely Statement of Financial Position, Statement of Comprehensive Income, Statement of Cash
Flows, Statement of Changes in Equity and relevant notes thereto, of NBL Securities Limited are prepared on a going concern
basis under historical cost convention, Bangladesh Accounting Standard (BAS) as adopted by the Institute of Chartered
Accountants of Bangladesh (ICAB) and other laws and rules applicable thereto. Wherever appropriate, such principles are
explained in succeeding notes.

Accounting Period:

The financial period of the company under review covers 12 (Twelve) months from January 01, 2017 to December 31, 2017.
Date of Authorization:

The Board of Directors has authorized these financial statements for issue on February 19, 2018

Components of the Financial Statements:

a) Statement of Financial Position;

b) Statement of Profit or Loss & Other Comprehensive Income;

c) Statement of Cash Flows;

d) Statement of Changes in Equity; and

e) Notes to the Financial Statements.

Statement of Compliance:

The financial statements have been prepared on going concern basis following accrual basis of accounting except cash flows
in accordance with the Companies Act 1994, Securities and Exchange Rules 1987, the Listing Rules of Dhaka and Chittagong
Stock Exchange, Bangladesh Accounting Standard (BAS) and Bangladesh Financial Reporting Standards (BFRS) as adopted
in Bangladesh by the Institute of Chartered Accountants of Bangladesh.

Presentation and Functional Currency and Level of Precision:

The functional currency of the company is BDT. All financial information are presented in BDT and rounded off to the nearest integer.
Use of Estimates and Adjustments:

The preparation of financial statements requires management to make estimates and assumptions that affect the reported
amounts of assets, liabilities, revenues and expenses. It also requires disclosures of contingent assets and liabilities at the date
of the financial statements.

Provisions and expenses are recognized in the financial statements in line with the Bangladesh Accounting standard (BAS) 37
“ Provision, Contingent Liabilities and Contingent Assets” when —

The company has legal or constructive obligation as a result of past event.

It is probable that an outflow of economic benefit will be required to settle the obligation.

A reliable estimate can be made of the amount of the obligation.

The estimates and associated assumptions are based on historical experience and various other factors that are believed to
be reasonable under the circumstances, the result of which form the basis of making the judgments about carrying values of
assets and liabilities that are not readily apparent from other source. Actual results may differ from these estimates. However, the
estimates and underlying assumptions are reviewed on an ongoing basis and the revision is recognized in the period in which
the estimates are revised.

Going Concern:

The company has adequate resources to continue its operation for the foreseeable future. For this reason, the directors continue
to adopt going concern basis in preparing the accounts. The current credit facilities and resources of the company provide
sufficient funds to meet the present requirements of its existing business and operations.

Materiality and Aggregation:

Each material item as considered significant by management has been presented separately in financial statements. No amount
has been set off unless the company has a legal right to set off the amounts and intends to settle on net basis. Income and
expenses are presented on a net basis only when permitted by the relevant accounting standards.

Fixed Asset:

NBL Securities Limited has been using the Fixed assets like furniture, fixtures & fittings, general equipment, computer equipment,
inherited from National Bank Limited since its incorporation without making payment to National Bank Limited.
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NBL Securities Limited

Notes to the Financial Statements
For the year ended December 31, 2017

210

2.11

212

213

214

215

2.16

217

218

2.19

3.00

Investment in Stock Exchanges for Membership:

Investment for membership is initially recognized at cost (which includes transaction costs) and is subsequently re-measured at
fair value based on quoted bid price. Surplus arising from changes in the fair value of investment for membership is transferred
to fair value measurement reserve.

Investment in Securities:

Investment in marketable ordinary shares has been shown at cost on an aggregate portfolio basis. Investment in non-marketable
shares has been valued at cost.

Cash and Cash Equivalents:

Cash and cash equivalents consist of cash in hand, bank balances and deposits held with banks and financial institutions and
short term liquid investments that are readily convertible to known amount of cash and that are subject to an insignificant risk of
change in value.

Statement of Cash flows has been prepared in accordance with the Bangladesh Accounting Standards (BAS) 7, “Cash Flow
Statements”.

Provision for Taxation:
Income tax represents the sum of the Current Tax and Deferred Tax.
a) Current Tax:

The tax currently payable is based on taxable profit for the year. The company’s liability for current tax is calculated using tax
rates that have been enacted or substantively enacted by the Statement of Financial Position date.

Provision for current income tax has been made @ 35% other than dividend on shares and capital gain on sales of shares after
considering taxable allowances and disallowances as per income tax laws. Tax deducted at source as per applicable rates on
turnover for brokerage income, @ 20% from Dividend Income on shares and tax has been calculated @ 10% on Capital Gain
derived from sale of shares are deemed to be final discharge of tax liability.

b) Deferred Tax:

Deferred tax has been recognized in accordance with the provision of BAS-12 based on taxable temporary difference arising due
to difference in the carrying amount of the assets and liabilities in the Statement of Financial Position and its tax base.

Revenue Recognition:

Revenue is recognized only when it is probable that the economic benefits associated with the transaction will flow to the
enterprise as required by BAS- 18 “Revenue Recognition”.

a. Brokerage Commission:
Brokerage commission is recognized as income when selling or buying order executed.
b. Interest Income from Margin Loan:

Interest income from margin loan is recognized on accrual basis. Such income is calculated on daily margin loan balance of the
respective parties. Income is recognized on quarterly basis.

c. Dividend Income and Profit/(Loss) on Sale of Marketable Securities:

Dividend income is recognized when right to receive payment is established whereas profit or loss arising from the sale of
securities is accounted for only when shares are sold in the market and profit is realized or loss is incurred.

Related Party Disclosure:

As per Bangladesh Accounting Standard (BAS) 24 “Related Party Disclosure”, parties are considered to be related if one of
the parties has the ability to control the other party or exercise significant influence over the other party in making financial and
operating decisions. In this company, the related party transactions are the loan taken from National Bank Limited (NBL) and
payable to NBL within the Financial Period.

Reclassification:

To facilitate comparison, certain relevant balances pertaining to the previous year have been rearranged/restated/reclassified
wherever considered necessary to conform to current year’s presentation.

Events after the Balance Sheet Date:

Events after the balance sheet date that provide additional information about the company’s position at the balance sheet date
are reflected in the financial statements. Events after the balance sheet date that are non-adjusting events are disclosed in
notes.

Branch Accounting:

The company has 06 (six) branch offices (excluding head office) with no overseas branch as on December 31, 2017. Accounts
of the branches are maintained at the head office which are included in the accompanying financial statements.

Directors’ Responsibility Statement:

The board of directors takes the responsibility for the preparation and presentation of these financial statements.
General:

Figures have been rounded off to the nearest taka.
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’ig National Bank Limited

NBL Securities Limited

Notes to the Financial Statements
For the year ended December 31, 2017

Amount in BDT

At Dec 31,2017 @ At Dec 31, 2016

04.00 Fixed Assets:

At Cost 4,034,279 3,803,629
Less: Accumulated Depreciation 2,174,487 1,709,539
Written Down Value 1,859,792 2,094,090

(Fixed Assets Details in Annexure- A)

05.00 Investment in Stock Exchanges Membership:

Dhaka Stock Exchange Ltd. 505,000,000 505,000,000
Chittagong Stock Exchange Ltd. 145,000,000 145,000,000
Total 650,000,000 650,000,000

Pursuant to the Exchanges Demutualization Act 2013, DSE & CSE have issued the below ordinary shares @ face value of
Tk.10 each and a Trading Right Entitlement Certificate (TREC) license in favor of NBL SL. The valuation of the below shares
are yet to be decided.

Share issued by No. of Shares Taka

DSE 72,15,106 72,151,060
CSE 42,87,330 42,873,300
Total 11,505,436 115,024,360

Out of this 11,505,436  shares, 40% shares has been transferred by the both exchanges to our Company’s BO
account. The remaining 60% shares (6,901,462) were credited to Exchange’s block account as per Demutualization
Act 2013. Also, 25% of the Blocked portion may be sold to the Strategic Investors and the sale proceeds would be
distributed among investors. As there is no active trading of DSE/CSE shares, we have shown the value at face value.
And the TREC is not a commonly tradable instrument and no purchase/sale as yet has occurred after demutualization.
Therefore no value has been assigned against these 2 TREC's.

06.00 Cash & Cash Equivalents:

Cash in Hand 29,930 59,975
Cash at Bank (Note 06.01) 398,478,713 702,682,850

Total 398,508,643 702,742,825

06.01 Cash at Bank:

National Bank Limited 148,239,235 589,595,058
Dutch Bangla Bank Limited 32,957,279 1,109,291
One Bank Limited 217,282,199 111,978,501

Total 398,478,713 702,682,850

07.00 Investment in Shares:

Name of Company

ACTIVEFINE - 2,607,059
AFTABAUTO 3,604,438 -
APOLOISPAT - 162,591
BARKAPOWER - 3,188,980
BENGALWTL 5,779,548 1,406,054
BXPHARMA - 1,282,510
BDWELDING - 680,642
CITY BANK 3,799,150 633,383
CENTRALPHL - 604,533
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NBL Securities Limited

Notes to the Financial Statements
For the year ended December 31, 2017

Amount in BDT
At Dec 31, 2017 At Dec 31, 2016

CONFIDCEM - 4,268,036
DESCO 7,553,158 2,085,847
DBH - 1,223,507
EHL - 1,322,097
EXIMBANK 4,759,235 -
FAMILYTEX - 3,696,979
FARCHEM - 3,813,010
FIRSTSBANK 3,219,630 -
GP - 2,666,145
HEIDELBCEM 2,711,227 2,213,171
IFADAUTOS - 2,372,614
IPDC 4,902,532 -
JAMUNAOIL - 5,288,084
KPCL - 7,574,925
LAFSURCEML - 8,764,036
LANKABAFIN - 7,840,669
MARICO 1,224,435 564,708
MHSML 1,628,308 1,628,308
MPETROLEUM - 9,682,343
MTB 2,193,684 =
MAKSONSPIN - 12,628
NHFIL 161,628,916 -
OAL 5,749,930 1,703,136
ONEBANKLTD 3,836,985 -
ORIONPHARM - 1,753,616
PADMAOIL - 9,554,049
POPULARLIFE 1,287,399 1,287,399
PRAGATILIF 271,966 271,966
PRIMEBANK 142,807,002 -
PUBALI BANK - 2,228,554
PEOPLESINS - 55,425
RAKCEREMIC 1,810,735 1,810,735
SAIFPOWER - 3,025,908
SINGERBD - 812,758
SAPORTL 4,015,275 1,891,815
SOUTHEASTB - 1,694,456
SUMITPOWER - 1,140,463
SQURPHARMA - 723,627
QSMDRYCELL 1,648,784 777,081
SOUTHEASTB 94,994,130 -
TITASGAS 8,613,665 3,631,134
UPGDCL - 3,384,705
ACI - 3,199,501
ACIFORMULA 2,263,742 3,022,196
APOLOISPAR 6,756,458 =
BSCCL 1,253,957 1,253,957
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NBL Securities Limited

Notes to the Financial Statements
For the year ended December 31, 2017

08.00

09.00

10.00

11.00

12.00

13.00

Amount in BDT
At Dec 31, 2017 At Dec 31, 2016

FAMILYTEX 5,865,623 -
LAFSURCEML 30,082,877 -
NAHEEACP 86,837 -
OIMEX 70,691 -
Total 514,420,318 118,805,343
Receivable from Clients:
Receivable from Clients 6,148,969,656 5,736,270,684
Total 6,148,969,656 5,736,270,684
Receivable from DSE & CSE:
Receivable from DSE 7,356,923 13,899,623
Receivable from CSE 48,920,809 -
Total 56,277,732 13,899,623
Other Receivable:
CDBL Charges Receivable from Clients - 24,128
Total - 24,128
Advance against Rent:
Mirpur Branch 228,528 276,336
Banani Branch - 68,000
Dhanmondi Branch - 63,000
Total 228,528 407,336
Advance Tax:
Opening Balance 22,048,295 21,529,119
Add: Tax Deducted at Source on Turnover 19,020,982 8,390,351
Deducted at Source on Cash Dividend 3,102,356 2,575,453
Tax Deducted at Source (on Bank Interest) 84,611 1,767,899
44,256,244 34,262,822
Less: Adjustment of Previous Year (Assessment Year: 2015-2016) - (12,214,895)
Add: Adjustment of Previous Year - 368
Total 44,256,244 22,048,295

Share Capital:
Authorized Capital
400,000,000 Ordinary Shares of Taka 10.00 each

4,000,000,000 4,000,000,000

Issued, Subscribed and Paid-Up Capital
This represents amount received from National Bank Limited. as well as sponsor-directors which were subsequently
transferred to the Company’s Bank Account.

No. of Shares [l Percentage (%) | Amount | Amount |

National Bank Limited 399,994,000 99.9985% 3,999,940,000 3,999,940,000
Individuals (Note: 13.01) 6,000 0.0015% 60,000 60,000
400,000,000 Ordinary Shares of Taka 10.00 each 400,000,000 100.0000% 4,000,000,000 4,000,000,000
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NBL Securities Limited

Notes to the Financial Statements
For the year ended December 31, 2017

13.01

14.00

15.00

16.00

17.00

18.00

19.00

20.00

Individuals:

Mrs. Parveen Haque Sikder
Ms. Lisa Fatema Haque
Mrs. Nazneen Ahmed

Mrs. Nadia Munawar

Mr. Dipu Haque

Mr. Salahuddin Khan

Total

Retained Earnings:
Opening Balance
Add: Addition During the Year

Less: Adjustment of Year 2014
Add: Adjustment of Previous Year

Loan Taken from NBL:
National Bank Ltd.

Loan from ICB:
In favor of Affected Small Investors- 1st Phase
In favor of Affected Small Investors- 2nd Phase

Payable to NBL:
Interest on Loan from NBL
Salaries & Allowances

Payable to Clients:
Payable to Clients
IPO Block- Customer

Payable to DSE & CSE:
Payable to DSE
Payable to CSE

Liabilities for Expenses:
Audit Fee

Electricity Bill

Review & Other Charges (DSE & CSE)
Network Bill

Office Rent

Settlement & CDS Bill
Interest Suspense A/C
Stationery

Repair & Maintenance
VAT & Tax

Water Bill

Mobile Bill

No. of Shares
1,000
1,000
1,000
1,000
1,000
1,000
6,000

Total

Total

Total

Total

Total

Total

Total

Amount in BDT

At Dec 31, 2017

At Dec 31, 2016

Amount Amount
10,000 10,000
10,000 10,000
10,000 10,000
10,000 10,000
10,000 10,000
10,000 10,000
60,000 60,000

(180,091,856) (218,254,440)
74,440,401 39,361,411
(105,651,455) (178,893,029)
- 1,199,194

368

(105,651,455)

(180,091,856)

1,750,000,000

1,750,000,000

1,750,000,000

1,750,000,000

- 8,604,047

- 46,383,840

- 54,987,887
463,162,071 -
148,122,562 120,498,599
611,284,633 120,498,599
203,574,157 148,697,634
- 62,185,000
203,574,157 210,882,634
31,039,807 22,495,519
15,212,661 -
46,252,468 22,495,519
50,000 50,000
10,447 10,066
11,000 4,500

- 54,050

1,649,195 1,431,684
681,060 329,095
880,986,095 861,986,095
44,822 47,913
31515 3,964

- 45,208

6,180 5,900

- 27,700
883,442,374 863,996,175
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NBL Securities Limited

Notes to the Financial Statements
For the year ended December 31, 2017

Amount in BDT

At Dec 31, 2017

At Dec 31, 2016

21.00 Provision for Tax:
Opening Balance 26,290,930 20,713,220
Add: Adjustment of Year 2014 - 1,199,194
26,290,930 21,912,414
Add: Provision for Tax During the Year (Note: 21.01) 22,095,370 16,593,410
48,386,300 38,505,825
Less: Payment of Assessment Year 2015-2016 - 12,214,895
Total 48,386,300 26,290,930
21.01 Provision for Tax During the Year:
Provision for Operating Income 15,246,860 13,594,282
Provision for Capital Gain 3,746,154 2,575,453
Provision for Dividend Income 3,102,356 423,675
22,095,370 16,593,410
22.00 Provision for Margin Loan & Investment:
Opening Balance 377,232,436 377,232,436
Add: Provision made During the Year - -
Total 377,232,436 377,232,436
Amount in BDT
Year Ended Year Ended
Dec 31, 2017 Dec 31, 2016
23.00 Brokerage Commission:
Brokerage Commission (against DSE & CSE operation) 124,660,465 63,502,108
Total 124,660,465 63,502,108
24.00 CDBL & Other Operating Income:
Service Charge from Clients against CDBL 1,498,250 425,338
IPO Income 22,470 4,620
Income from Sale of Scrap 3,000 -
BO Account, Annual Maintenance Fee 1,993,500 2,110,750
Total 3,517,220 2,540,708
25.00 Interest Income:
Interest Received from Bank 846,107 17,678,960
Interest Income from Customers against Margin Loan 599,612,462 15,545,686
Interest Received from ASI - 625,251
Total 600,458,569 33,849,897
26.00 Direct Expenses:
Howla Charge 30,294 5,326
Laga Charge 9,057,915 4,178,150
Total 9,088,209 4,183,476
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NBL Securities Limited

Notes to the Financial Statements
For the year ended December 31, 2017

Amount in BDT

Year Ended

Year Ended

Dec 31, 2017

Dec 31, 2016

27.00 Operating Expense:

Salaries and Allowances 27,623,963 27,144,443
Directors’ Fee 13,200 121,600
Advertisement 8,680 -
AR License Fee 1,000 4,000
Audit Fee 50,000 50,000
Bank Charge 131,178 56,063
Business Promotion - 243,937
Consultancy Fee 625,000 625,000
CSE Charge 267,664 -
Conveyance 96,010 102,275
Donation - 200,000
Entertainment 522,305 411,711
Fuel for Generator - 612
Interest Expenses-Loan from NBL 629,021,338 -
Interest Expenses-ICB - 13,409,441
IPO Application Charge 11,000 -
Legal and Other Charge - 87,500
Monthly Review & Other Charges (DSE & CSE) 41,551 23,498
Network Expenses 1,557,050 1,605,400
Postage & Courier 4,500 3,150
Professional Fee - 115,000
Office Rent 4,403,876 3,967,740
Renewal Fee 558,310 1,072,270
Repair & Maintenance 865,185 276,068
Satellite Charge 33,200 24,150
Settlement & CDS Fee 6,953,657 4,358,712
Software Maintenance Fee 600,000 600,000
Water Bill 86,016 78,695
Cleaning Expense/ Wages 939,800 849,355
Electricity Bill 208,276 165,460
Mobile Bill 332,600 329,400
Newspaper Bill 19,695 21,390
Stationery Bill 393,255 299,505
Telephone Bill 99,430 92,883
Training & Other Expenses 28,620 -
Staff Uniform 4,780 -
Misc. Expenses 19,500 5,650
Depreciation 464,948 523,522

Total 675,985,587 56,868,430

28.00 Income from Investment in Marketable Securities:

Capital Gain 37,461,535 4,236,749
Dividend from DSE 7,215,106 7,215,106
Dividend from CSE - 2,572,398
Dividend from Marketable Securities 8,296,672 3,089,761

Total 52,973,313 17,114,014
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’ig National Bank Limited

NBL Capital and Equity Management Ltd.
Independent Auditor’s Report to the Shareholders

Report on the Audit of the Financial Statements

Opinion

We have audited the financial statements of NBL Capital and Equity Management Ltd. which comprise the Statement of Financial
Position as at December 31, 2017, and the Statement of Profit or Loss and Other Comprehensive Income, Statement of Cash Flows

and Statement of Changes in Equity for the year then ended, and notes to the financial statements, including a summary of significant
accounting policies.

In our opinion, the accompanying financial statements give a true and fair view of the financial position of the company as at
December 31, 2017, and of its financial performance and its cash flows for the year then ended in accordance with Bangladesh
Financial Reporting Standards (BFRSs).

Basis for Opinion

We conducted our audit in accordance with Bangladesh Standards on Auditing (BSAs.) Our responsibilities under those standards are
further described in the Auditor’'s Responsibilities for the Audit of the Financial Statements section of our report.

We are independent of the Company in accordance with the International Ethics Standards Board for Accountants Code of Ethics
for Professional Accountants (IESBA Code) together with the ethical requirements that are relevant to our audit of the financial
statements in Bangladesh, and we have fulfilled our other ethical responsibilities in accordance with these requirements and the
IESBA Code. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the financial statements
of the current period. These matters were addressed in the context of our audit of the financial statements as a whole, and in forming
our opinion thereon, and we do not provide a separate opinion on these matters.

Information Other than the Financial Statements and Auditor’s Report thereon

Management is responsible for the other information .The information comprises the information included in the annual report, but does
not include the financial statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form of assurance conclusion
thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise
appears to be materially misstated. If based on the work we have preformed, we conclude that there is a material misstatement of this
other information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of Management and Those Charged with the Governance for the Financial Statements
Management is responsible for the preparation and fair presentation of the financial statements in accordance with BFRSs, and for such

internal control as management determines is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
management either intends to liquidate the Company or to cease operations, or has no realistic alternative but to do so.

Those charged with Governance are responsible for overseeing the company’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement,
whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with BSAs will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably
expected to influence the economic decisions of users taken on the basis of these financial statements.

Haider Ahmed Khan FCA
r

Dhaka et

Date: February 19, 2018 Ahmed Khan & Co.

Chartered Accountants
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NBL Capital and Equity Management Ltd.

Statement of Financial Position
As at December 31, 2017

2017 2016
Amount in Taka Amount in Taka

l. ASSETS:

A. Non-Current Assets: 270,840 349,940
Property, Plant & Equipment 06.00 270,840 | | | 349,940

B. Current Assets: 378,219,682 312,290,020
Investment in Shares 07.00 343,116,399 263,128,877
Receivable from NBL Securities Ltd. 08.00 15,228,172 10,847,449
Advance, Deposit & Prepayments 09.00 - 17,996,208
Cash and Cash Equivalents 10.00 19,875,111 20,317,486
Total Assets (A+B) 378,490,522 | | 312,639,960

Il. EQUITY AND LIABILITIES:

C. Share holders' Equity: 257,188,364 196,004,909
Share Capital 11.00 250,000,000 250,000,000
Retained Earnings 12.00 7,188,364 (53,995,091)

D. Current Liabilities: 121,302,158 116,635,051
Accounts Payable 18,311,002 15,804,298
Liability for Expenses 13.00 171,230 182,985
Provision for Tax 14.00 6,456,677 4,284,520
Provision for Diminution in Value of Investments 15.00 96,363,249 96,363,249
Total Equity and Liabilities (C+D) 378,490,522 | | 312,639,960

The annexed notes form an integral part of these Financial Statements.

Kk, el

Chief Executive Officer Director Director

Signed in terms of our annexed report of even date. r
/l
Place : Dhaka Ahmed Khan & Co.
Date: February 19, 2018 Chartered Accountants
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- National Bank Limited

NBL Capital and Equity Management Ltd.

Statement of Profit or Loss and Other Comprehensive Income

For the year ended December 31, 2017
2016 |

Income: 72,413,421 16,928,299
Gain on Sale of Shares 64,344,628 9,808,991
Dividend on Investment in Shares 7,568,793 7,019,308
Issue Management Fee 100,000 -
Underwriting Commission 16.00 400,000 100,000
Administrative & Other Expenses: 3,270,715 3,595,687
Administrative Expenses 17.00 2,951,735 2,762,904
Other Expenses 18.00 318,980 832,783
Operating Profit before Financial Expenses (A-B) 69,142,706 13,332,612
Less: Financial Expenses 19.00 11,029 2,095
Profit before Non-Operating Income 69,131,677 13,330,517
Add: Non-Operating Income 20.00 - 94,708
Profit /(Loss) before Provision 69,131,677 13,425,225
Less: Provision for Diminution in Value of Investments - -
Profit /(Loss) before Provision for Tax 69,131,677 13,425,225
Less: Provision for Tax 7,948,221 2,417,909

On Operating Income 7,948,221 2,384,761

On Non-Operating Income - 33,148
Net Profit /(Loss) after Tax 61,183,455 11,007,317
Earning Per Share (EPS) 21.00 24.47 4.40

The annexed notes form an integral part of these Financial Statements.

Amount in BDT

Retained
Particulars Paid-Up Capital Total
Earnings

Statement of Changes in Equity
For the year ended December 31, 2017

Balance as at January 01, 2017 250,000,000 (53,995,091) 196,004,909
During the Year:

Net Profit/(Loss) after Tax - 61,183,455 61,183,455
Balance as at December 31, 2017 250,000,000 7,188,364 257,188,364
Balance as at December 31, 2016 250,000,000 (53,995,091) 196,004,909

Chief Executive Officer Director Director
Signed in terms of our annexed report of even date. r
/!

Place : Dhaka Ahmed Khan & Co.

Date: February 19, 2018 Chartered Accountants
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NBL Capital and Equity Management Ltd.

Statement of Cash Flows
For the year ended December 31, 2017

A. NET CASH FLOW FROM OPERATING ACTIVITIES

Net Profit/(Loss) before Tax
Adjustments for :

Tax Paid During the Year
Prior Year Adjustment
Depreciation

Changes in Working Capital:

(Increase)/Decrease in Receivable from NBL Securities Ltd.
(Increase)/Decrease in Advance, Deposit & Pre-Payment
Increase/(Decrease) in Accounts Payable

Increase/(Decrease) in Liabilities for Expense

Increase/(Decrease) in Provision for Diminution in Value of Investments

B. NET CASH FLOW FROM INVESTING ACTIVITIES
Investment in Shares
Addition in Fixed Assets
C. NET CASH FLOW FROM FINANCING ACTIVITIES
D. Net Cash Flow During the Year (A+B+C)

E. Opening Balance of Cash & Cash Equivalents
Closing Balance of Cash & Cash Equivalents (D+E)

Cash & Cash Equivalents:

Cash in Hand
Cash at Bank

Sk,

Chief Executive Officer Director

2017 2016
Amount in Taka Amount in Taka

| 79,597,946 | | (11,809,300) |
63,487,512 11,564,338
69,131,677 13,425,225
(5,776,064) (2,030,956)
- (500)
131,900 170,569
16,110,434 (23,373,638)
(4,380,723) (9,241,089)
17,996,208 (16,413,334)
2,506,704 2,196,000
(11,755) 84,785
(80,040,322) (565,564)
(79,987,522) (565,564)
(52,800) -
(442,375) (12,374,864)
20,317,486 32,692,350
19,875,111 20,317,486
6,624 2,380
19,868,487 20,315,106
19,875,111 20,317,486

—»-_o_ZN;A/,

Signed in terms of our annexed report of even date.

Place : Dhaka
Date: February 19, 2018

Director

/
/l

Ahmed Khan & Co.

Chartered Accountants
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National Bank Limited

NBL Capital and Equity Management Ltd.

Notes to the Financial Statements
For the year ended December 31, 2017

01.00
01.01

01.02

02.00
02.01

02.02

02.03

02.04

03.00
03.01

03.02

03.03

03.04

Reporting Entity:

NBL Capital & Equity Management Ltd. is a fully owned subsidiary company of National Bank Limited incorporated as a private
limited company with the Registrar of Joint Stock Companies, Dhaka, Bangladesh vide Certificate of Incorporation No-C-82157/10
Dated February 01, 2010 under the Companies Act, 1994. The functions of Merchant Banker were separated from National Bank
Limited by forming a subsidiary company namely NBL Capital & Equity Management Ltd. as per Bangladesh Bank’s BRPD Circular
no. 12 dated 14.10.2009. Bangladesh Securities and Exchange Commission (BSEC) thereafter issued a full-fledged Merchant
Banker Certificate bearing No. MB -66/2011 dated June 09, 2011 in favor of NBL Capital & Equity Management Ltd. with effect from
the same. Meanwhile the company is registered as a custody Depository Participant by the Bangladesh Securities and Exchange
Commission (BSEC) bearing Registration Certificate No. SEC/Registration/CDBL-DP-357 dated on September 15, 2011.

Principal Activities:

The main objectives of the company are to carry out the activities of a full-fledged Merchant Banker like Issue Management,
Portfolio Management, Underwriting, Corporate Advisory Service etc. as per Bangladesh Securities and Exchange Commission
(Merchant Banker and Portfolio Manager) Regulation, 1996.

Basis of Preparation:

Statement of Compliance:

The financial statements have been prepared in accordance with Bangladesh Financial Reporting Standards (BFRS)/Bangladesh
Accounting Standards (BAS), The Companies Act 1994, BSEC Rules 1987 and other applicable laws in Bangladesh.

Basis of Presentation of Financial Statements:
The financial statements are prepared on a going concern basis under historical cost convention.

Components of the Financial Statement:

(i) Statement of Financial Position (Balance Sheet)

(ii) Statement of Profit or Loss and Other Comprehensive Income (Statement of Financial Performance )
(i) Statement of Cash Flows

(iv) Statement of Changes in Equity

(v) Accounting Policies and Explanatory Notes to the Financial Statements

Reporting Period:
The financial period of the company under review covers 12 (Twelve) months from January 01, 2017 to December 31, 2017.

Property, Plant & Equipment:

Recognition and Measurement:

Assets are recognized if it is probable that future economic benefits that are attributable to the asset will flow to the enterprise
and cost of the asset can be measured reliably.

Depreciation:

Depreciation is recognized in the Statement of Profit or Loss and Other Comprehensive Income on monthly basis at Diminishing
Balance Method over the estimated useful lives of each item of Property, Plant & Equipment. ltems of Property, Plant & Equipment
are depreciated when these are acquired or are capitalized. In case of disposal, no depreciation is charged in the year of disposal.
Rate of depreciation on various items of Property, Plant and Equipment considering the useful lives of assets are as follows:

Asset Category Rate of Depreciation (%)

Electric Equipment 20%
Computer & Accessories 33.33%

Advance, Deposit & Prepayments:

Advances are initially measured at cost. After initial recognition advances are carried at cost less deductions adjustments
or charges to other account heads such as Property, Plant & Equipment etc. Deposits are measured at payment value.
Prepayments are initially measured at cost. After initial recognition, prepayments are carried at cost less charges to Statements
of Profit or Loss and Other Comprehensive Income.

Cash and Cash Equivalents:
Cash & Cash Equivalent comprises Cash in Hand and Cash at Bank balances, which were held and available for use of the
Company without any restriction.
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NBL Capital and Equity Management Ltd.
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03.05

03.06

03.07

03.08

03.09

03.10

04.00

04.01

04.02

04.03

04.04

05.00

Statement of Cash Flows:
Statement of Cash Flows has been prepared in accordance with the Bangladesh Accounting Standard (BAS) 07 “Statement
of Cash Flows” under indirect method.

Investment:

In accordance with BAS-39 “Investments in shares are bought and hold primarily for the purpose of selling them in future or
held for dividend income”.

Recognition and Measurement:

All investment in securities are initially recognized at cost, being fair value of the consideration given, including acquisition
charges associated with the investments.

Investment in Listed Securities:

These are acquired and held primarily for the purpose of selling them in future or held for dividend income and are reported at cost.
Unrealized gains are not recognized in the Statement of Profit or Loss and Comprehensive Income. Provision for Diminution in Value
of Investment is provided in the financial statements on those securities whose market price is below than the cost of investment.

Receivables:
Receivables are recognized when there is a contractual right to receive cash or another financial asset from another entity.

Share Capital:
Ordinary shares are classified as equity when there is no contractual obligation to transfer cash or other financial assets.

Borrowing Funds:
Borrowing funds include borrowings from National Bank Limited, which is stated in the Statement of Financial Position as
Accounts Payable.

Provision for Liabilities:

A provision is recognized in the Statement of Financial Position when the Company has a legal or constructive obligation
as a result of a past event and it is probable that an outflow of economic benefit will be required to settle the obligations, in
accordance with the BAS-37 “Provisions, Contingent Liabilities and Contingent Assets”.

Revenue Recognition:
Revenue is recognized only when it is probable that the economic benefits associated with the transaction will flow to the
enterprise during the year and in accordance with the Bangladesh Accounting Standard (BAS) 18.

Earnings Per Share (EPS):

The company calculates Earning Per Share (EPS) in accordance with Bangladesh Accounting Standard (BAS) 33 “Earnings Per
Share” which has been shown in the face of the Statement of Profit or Loss and Other Comprehensive Income. This has been
calculated by dividing the Net Profit after Tax by the Weighted Average number of Ordinary Shares outstanding during the year.

Events after the Reporting Period:
Events after the Financial Position date that provide additional information about the company’s position at the Financial
Position date are reflected in the financial statements. There are no such events.

Directors’ Responsibility on Financial Statements:
The Board of directors of the company is responsible for the preparation and presentation of these financial statements.

Related Party Disclosures:

As per Bangladesh Accounting Standard (BAS) 24 “Related Party Disclosure,” parties are considered to be related if one of the
parties has the ability to control the other party or exercise significant influence over the other party in making financial and operating
decisions. In this company, the related party transaction is the loan taken from National Bank Limited within the Financial year.

General:

Figures in these notes and in the annexed financial statements have been rounded off to the nearest Taka. These notes form
an integral part of the annexed financial statements and accordingly are to be read in conjunction therewith. Previous year’s
figures have been rearranged to conform to the presentation adopted in these financial statements.
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06.00

07.00

08.00

09.00

09.01

10.00

10.01

11.00

Property, Plant & Equipment:
At Cost

Less: Accumulated Depreciation
Written Down Value

A Schedule of Property, Plant & Equipment is given in Annexure-A
Investment in Shares:

Quoted (Publicly Traded)

Primary Share

A Schedule of Investment in Secondary Shares is given in Annexure-B
Receivable from NBL Securities Ltd:

Receivable from NBL Securities Ltd.

Less: Payable to NBL Securities Ltd.

Advance, Deposit & Prepayments:
Advance Income Tax (Note: 09.01)
IPO Application Money

Advance Income Tax:
Opening Balance
Add: During the Year

Less: Adjustment During the Year

Cash and Cash Equivalents:
Cash in Hand
Cash at Bank (Note: 10.01)

Cash at Bank:
NBL Dilkusha BR (SND A/C No. 0002-36003362)

Share Capital:
Authorized Capital:
2,500,000 Ordinary Shares of Taka 100.00 each

Issued, Subscribed and Paid-up Capital:

Total

Total

Total

Total

Total

Total

Total

2017

Amount in Taka

Amount in Taka

2,132,739 2,079,939
1,861,899 1,729,999
270,840 349,940
338,402,919 263,128,877
4,713,480 -
343,116,399 263,128,877

1,651,534,148
1,636,305,976

1,164,145,946
1,153,298,497

15,228,172 10,847,449
- 2,996,208

- 15,000,000

- 17,996,208

2,996,208 1,582,874
1,548,736 1,413,334
4,544,944 2,996,208
4,544,944 -

- 2,996,208

6,624 2,380
19,868,487 20,315,106
19,875,111 20,317,486
19,868,487 20,315,106
19,868,487 20,315,106
250,000,000 250,000,000
250,000,000 250,000,000

This represents amount received from National Bank Ltd. as well as sponsor-directors which were subsequently transferred

No. of Shares Percentage (%) Amount Amount

to the Company’s Bank Account.

National Bank Limited 2,498,650
Individuals (Note: 11.01) 1,350
2,500,000 Ordinary Shares of Taka 100.00 each 2,500,000
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2017 2016
Amount in Taka l§ Amount in Taka

No.of Shares J§ _Amount |

11.01 Individuals:

Ms. Parveen Haque Sikder 250 25,000 25,000
Mr. Nick Haque 250 25,000 25,000
Mrs. Nasim Sikder 250 25,000 25,000
Mr. Mohtasim Billah Khan 250 25,000 25,000
Mr. Salahuddin Khan 100 10,000 10,000
Mr. Mamtazul Haque 250 25,000 25,000
Total 1,350 135,000 135,000
12.00 Retained Earnings:
Opening Balance (53,995,091) (65,001,908)
Add: Net Profit /(Loss) During the Year 61,183,455 11,007,317
7,188,364 (53,994,591)
Less : Prior Year Adjustment - 500
Total 7,188,364 (53,995,091)
13.00 Liability for Expenses:
MB License Fee 50,000 50,000
Connectivity Charge 17,230 17,700
CDBL Charge 2,000 500
Audit Fee 36,000 36,000
AIT (Note: 13.01) 4,400 28,350
VAT (Note: 13.02) 13,600 49,185
Directors’ Attendance Fee 48,000 -
RJSC Exp. - 1,250
Total 171,230 182,985
13.01 AIT:
AIT on Audit Fee 4,000 4,000
AIT on Directors’ Attendance Fee (Note : 13.01.01) 400 1,600
AIT on Consultancy Fee - 15,750
AIT on Professional Fee - 7,000
Total 4,400 28,350
13.01.01 AIT on Director’s Attendance Fee:
Opening Balance 1,600 1,600
Add: During the Year 6,000 9,600
7,600 11,200
Less: Paid During the Year 7,200 9,600
Total 400 1,600
13.02 VAT:
VAT on Directors’ Attendance Fee (Note : 13.02.01) 7,600 6,600
VAT on Audit Fee 6,000 6,000
VAT on Consultancy Fee - 23,625
VAT on Professional Fee - 10,500
VAT on Office Stationery - 2,460
Total 13,600 49,185
13.0201 VAT on Directors’ Attendance Fee:
Opening Balance 6,600 6,600
Add: During the Year 9,000 14,400
15,600 21,000
Less: Paid During the Year 8,000 14,400
Total 7,600 6,600
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14.00

14.01

15.00

16.00

17.00

17.01

17.02

Provision for Tax:
Opening Balance
Add: Provision for Tax on Operating Income (Note : 14.01)

Add: Provision for Tax on Non-Operating Income

Less: Paid During the Year

Provision for Tax on Operating Income:
Gain on Sale of Shares
Dividend on Investment in Shares

Provision for Diminution in Value of Investment:
Opening Balance
Add: During the Year

Underwriting Commission:
IT Consultant Ltd.

IFIC Bank Ltd.

AAMRA Network Ltd.

Administrative Expenses:

Salary & Allowance (Note : 17.01)
Settlement and Others Fees (Note : 17.02)
Registration and License Fee (Note : 17.03)
Directors’ Attendance Fee

Office Stationery

Entertainment

Computer Accessories

Bidding Fee

Web Development Fee

Audit Fee

Depreciation

Salary & Allowance:
Salary
Festival Bonus

Settlement and Others Fees:
Corporate Charge

CDBL Charge

BO Charge
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Amount in Taka

Amount in Taka

4,284,520 3,897,567

7,948,221 2,384,761

12,232,741 6,282,328

- 33,148

12,232,741 6,315,476

5,776,064 2,030,956

Total 6,456,677 4,284,520
6,434,463 980,899

1,513,759 1,403,862

Total 7,948,221 2,384,761
96,363,249 96,363,249

Total 96,363,249 96,363,249
- 100,000

300,000 -

100,000 -

Total 400,000 100,000
2,506,706 2,196,000

21,516 6,999

88,700 129,300

75,000 122,667

57,908 51,651

4,006 13,518

- 1,200

15,000 -

5,000 25,000

46,000 46,000

131,900 170,569

Total 2,951,735 2,762,904
2,294,138 2,026,296

212,568 169,704

Total 2,506,706 2,196,000
15,066 549

6,000 6,000

450 450

Total 21,516 6,999
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17.03 Registration and License Fees:
BBS Registration Fees

MB License Fee

Trade License

DP License

Total

18.00 Other Expenses:
BMBA Annual Fee
Consultancy Fee
Professional Fee
Donation
Conveyance
Miscellaneous
Advertisement
IPO Application Fee
Training and Internship
RJSC Exp.
Connectivity Charges
Total

19.00 Financial Expenses:
Interest Expense
Bank Charges

Total

20.00 Non- Operating Income:
Bank Interest

Total

21.00 Earning Per Share (EPS):
Net Profit after Tax
Weighted Average Number of Shares

EPS Total

2017
Amount in Taka

2016
Amount in Taka

25,000 =
50,000 50,000
13,700 29,300

- 50,000

88,700 129,300
100,000 100,000
115,000 196,875
- 87,500

- 200,000

33,780 59,133
6,000 -
6,000 4,000

- 25,575

58,200 159,700
318,980 832,783
10,759 1,340
270 755
11,029 2,095

- 94,708

- 94,708
61,183,455 11,007,317
2,500,000 2,500,000
24.47 4.40

Earning per share (EPS) have been computed by dividing the basic earnings by the number of ordinary shares outstanding as

on December 31, 2017 in accordance with BAS-33.

Annexure - A

Schedule of Property, Plant & Equipment
As at December 31, 2017

Amount in BDT

Cost Rate Depreciation Written
Balance | Addition | Balance of Balance Charged | Balance Down
Particulars as at During as at as at During as at Value as at
01.01.2017 | the Year |31.12.2017 01.01.2017 | the Year |31.12.2017 | 31.12.17
Electric Equipment 51,600 - 51,600 20% 34,095 3,501 37,596 14,004
02 Computer & Accessories 2,028,339 52,800 2,081,139 33.33% 1,695,904 128,399 1,824,303 256,836
Total 2,079,939 52,800 2,132,739 1,729,999 131,900 1,861,899 270,840

Note : Depreciation has been charged under Diminishing Balance Method.
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Corporate Information

1 Incorporation of the Bank 15.03.1983
Certiicate of Commencement of Business 20.03.1983

9 Licensed issued by Bangladesh Bank 22.02.1983
8 Licensed issued for opening the first branch, Dilkusha Branch 22.03.1983
Formal launching of the Bank 23.03.1983

3 Commencement of Business of Dilkusha Branch 23.03.1983
1984 Listed with Dhaka Stock Exchange Ltd. 20.12.1984
Publication of Prospectus 30.12.1984

Initial Public Ofering (IPO) of shares 14.01.1985

1985 Trading of shares in DSE 21.04.1985
Association with Gulf Overseas Exchange Co Pte Ltd 26.11.1985

1993 Signing of agreement with Western Union Money Transfer  16.05.1993

1995 Listed with Chittagong Stock Exchange Ltd. 06.11.1995

Trading of shares in CSE 06.11.1995

2004 Listed with CDBL 29.09.2004

2007 Inauguration of NBL Money Transfer Pte Ltd, Singapore 08.07.2007

Registration as DSE Stock Broker 24.10.2007

2008 Registration as DSE Stock Dealer 13.03.2008

2009 Inauguration of NBL Money Transfer Sdn Bhd, Malaysia 04.10.2009

Primary Dealer for trading of Government Securities 01.01.2010

2010 Incorporation of NBL Securities Limited 01.02.2010

Incorporation of NBL Capital & Equity Management Limited ~ 01.02.2010

2011  Inauguration of NBL Money Transfer (Maldives) Pvt. Ltd. 23.12.2011

2012 Inauguration of NBL Money Transfer Payment Foundation S.A., Greece 15.06.2012
2014 Inauguration of NBL Money Transfer INC., USA 02.07.2014

ASM Bulbul, DMD

Barrister Ziaur Rahman Khan
Advocate Rafiuddin Ahmed
Advocate Rais Uddin Ahmed
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REGIONAL OFFICES & BRANCH NETWORK
Regional Offices

Chittagong Rajshahi Khulna

13/A (New), Sk. Mujib Road, Regional Office National Bank Bhaban
Agrabad, Chittagong 106-109, Shaheb Bazar (2nd Floor), 4-b Khan-a-sabur Road, Khulna
Fax: 88-031-2853885 Rajshahi, Fax: 880-721-776360 Fax: 88-041-725046

Tel : 031-2853884 Tel : 0721-770416, 771701 Regional Head Tel : 041-720046

E-mail: ro.chittagong@nblbd.com

Shariatpur

Z.H. Sikder University of Science &
Technology, Modhupur, Kartikpur,
Bhedergonj, Shariatpur,

Tel: 01755551387

E-mail : ro.shariatpur@nblbd.com

E-mail: ro.rajshahi@nblbd.com

E-mail: ro.khulna@nblbd.com

Sylhet

Sikder Tower, 847, Mirabazar, Tamabil
Road, Mirabazar, Sylhet,

Fax: 880-821-760110

Tel : 0821-760624, 760943
E-mail: ro.sylhet@nblbd.com

Abdullahpur Branch

Minnat Plaza (1st Floor)
Abdullahpur Bazar, Dhaka
Maowa Road,

P.O. : Abdullahpur Bazar

P.S. : Keranigonj, Dist: Dhaka
Manager Tel : 01730 329689
E-mail : abdullahpur@nblbd.com

Asad Gate Branch

Plot No. 2/2, Block-a
Mohammadpur Housing
Estafe, Mirpur Road,
Mohammadpur, Dhaka,
Manager Tel : 8154454

E-mail : asadgate@nblbd.com

Ati Bazar Branch

Upazilla Parishad Market,
Union: Shakta, Mouza: Ati,
P.S. Keranigonj Dist. Dhaka,
Tel : 01713-335858

E-mail : atibazar@nblbd.com

Ashulia Branch

Sandwip Plaza, 1st floor, DEPZ
Ashulia Road, Modha Gazir Chot,
Ashulia, Upzilla: Savar,

Mouza: Baipail, P.S: Ashulai, Dhaka
Manager: 01701215202

Email: ashulio@nblbd.com

Babu Bazar Branch

4 Azizullah Road, Babu Bazar,
Dhaka-1100, Fax: 88-02-
7313298, SWIFT: NBLBBDDHO31,
Manager Tel : 7318975, 7312017
E-mail : babubazar@nblbd.com

Baluchar Branch

Moyuree Mollah Shopping
Centre Baluchar, Sirajdikhan,
Munshigonj, Tel: 01713190853
E-mail: baluchar@nblbd.com

Baghrabazar SME/Krishi Branch
Nahar Plaza(1st Floor),

P.0: Baghrabazar,

P.S. : Sreenagar, Dist : Munshigon
Tel: 01730 318851

E-mail : baghrabozar@nblbd.com

Branches Under Dhaka Region

Banani Branch

House # Sw 71, Road # 11
Block # D, Banani, Dhaka
Fax : 88-02-8837176,

Manager Tel : 8831962, 8837104
E-mail : banani@nblibd.com

Bandura Branch

Saimon Super Market
Bandura Bazar,

P.O.: Hasnabad, P.S:
Nawabgonj, Dhaka-1321
Tel: 01819 412042,
01730-007347

Email: bandura@nblbd.com

Bangshal Road Branch

22 Bangshal Road, Dhaka-1100
Fax : 880-2-9565877

SWIFT: NBLBBDDHO12
Manager Tel : 9565878

Email : bangshal@nblbd.com

Bhagyakul Branch

Alam Plaza (1st Floor)
Balashur Chowrasta, Bhagyakul,
Sreenagar, Munshigonj
Manager Tel : 01755546440-1
E-mail : bhagyakul@nblbd.com

Bhairab Bazar Branch

81, East Bhairab Bazar (1st
Floor) Pourashava : Bhairab
Mouza: Bhairabpur

P.S. Bhairab, Dist. Kishoregonj
Tel: 01716437367, 01730339955
E-mail : Bhairab@nblbd.com

Bhaluka Branch

214/8 Asad Market, Bazar
Road, Bhaluka, Mymensingh
Fax : 09022-56077

Tel : 09022-56077, 56244
E-mail : bhaluka@nblbd.com

Dhanmondi Branch

Safura Green (1st Floor)

761 Satmasjid Road
Dhanmondi R/A, Dhaka-1205
Fax : 880-2-9123596
Manager Tel : 9123596, 9139638
E-mail : dhanmondi@nblbd.com

Dilkusha Branch

48 Dilkusha Commercial Areq,
Dhaka-1000,

Fax: 88-02-9564356, SWIFT:
NBLBBDDHO01

Tel : 9552610, 9558307, Ext. 351
E-mail ; dilkusha@nblbd.com

Elenga Branch

Holding No. 1374
Pourashava-Elenga

P.S. & Upazillo-Kalihati

Dis. Tangail, Ph: 01730339964
Email: elenga@nblbd.com

Elephant Road Branch

3 Elephant Road , Dhaka-1205,
Fax : 88-02-9669218,

SWIFT: NBLBBDDHO15

Tel: 9669218, 8621867, 8620846
Email: elephantroad@nblbd.com

Foreign Exchange Branch
Taranga Complex, 19, Rajuk,
Avenue, Dhaka-1000

Fax : 88-02-9563225

SWIFT: NBLBBDDHO021

Tel : 7162665, 9558484, Ext.12
E-mail : f.exchange@nblbd.com

Gazaria Branch

Mohammad Ali Prodhan
Plaza Bhaberchar Bus Station,
Gazaria, Munshiganj
Manager, Mob: 01713-378967,
01713-190868

E-mail : gazaria@nblbd.com

Gachihata SME/Krishi Branch
Gachihata Bazar,

P.O. Gachihata, P.S. Katiadi
Dist. Kishorgonj

Tel: 01730700080

E-mail: gachihata@nblbd.com

Gazipur Branch

Tanvir Plaza (1st Floor) Bus
Stand Road, Gazipur

Fax : 88-02-9261066,

Tel : 9256548, 9261066, 9262559
E-mail: gazipur@nblbd.com

Gopalpur SME/Krishi Branch
Konabari Bazar

P.S. : Gopalpur, Dist : Tangail
Tel: 01711202266
09226-75188

E-mail : gopalpur@nblbd.com

Gulshan Branch

97/1 Gulshan Avenue,
Gulshan, Dhaka, Fax : 88-02-
8855813, SWIFT : NBLBBDDHO067
Tel : 9889913-14, 9840590
E-mail : gulshan@nblbd.com

Gulshan Corporate Branch
Cityscape Tower (1st Floor),
53, Gulshan Avenue,

P.S: Gulshan, Dist: Dhaka

Tel: 8802-55068955-7,

Manager: 01708803310, 01635112233
Email: gulshancorporate@nblbd.com

Imamganj Branch

1 Moulvi Bazar, Dhaka-1100
Fax : 88-02-7319766

SWIFT: NBLBBDDHO03

Tel : 7314853, 7317649

E-mail : imamganj@nblod.com

Isapura SME/Krishi Branch
Abul Kashem Super Market
(1st Floor), Po: Isapura,

Ps: Sirajdikhan Dist: Munshigonj,
Tel: 01730-738364, 06924-63366,
63360, Fax: 88-06924-63350

E-mail : isapura@nblbd.com

Islampur Branch

15-16 Islampur Road, (st Floor), Dhaka,
Tel : 7390609, 7395246, 7391017
Fax : 88-02-7390609,

SWIFT: NBLBBDDHO54

E-mail : islampur@nblbd.com
Jamalpur Branch

Mokaddes Mansion, House # 161,
Road # 1, Doyamoyee Road, Jamalpur,
Manager Tel : 0981-62718-9
Fax : 88-0981-62718

E-mail : jomalpur@nblbd.com
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Branches Under Dhaka Region

Jatrabari Branch

Samiullah Plaza (2nd Floor),
40/2, Shaheed Faruk Road,
Jatrabari, Dhaka-1204,

Fax : 88-02-7554761

Tel : 7554761-62

E-mail : jatrabari@nblbd.com

Joina Bazar Branch

Noich Towar, Dhanua
Sreepur, Gazipur.

Tel: 01731088199

E-mail: joinabazar@nblbd.com

Jurain Branch

Amir Tower (1st & 2nd Floor)
1691/1/a/2, Dholairpar, Jurain
Shyampur, Dhaka,

Tel : 7443056

E-mail : jurain@nblbd.com

Kadamtoli Branch, Dhaka
1204, Mohammadbag,

Meraj Nagar, Kadamtoli,
Dahak-1362.

Te: 7553860, 7553830

E-mail: kadamtoli@nblbd.com

Kaliakoir Branch

Plot # 39, Kaliakoir Bazar,
Kaliakoir, Gazipur,

Tel : 06822-52131-2

Fax : 88-06822-52132

E-mail ; kaliakoir@nblbd.com

Kalihati Branch

Boga Super Market

P.O. : Kalihati, P.S. : Kalihati,
Tangail, Fax : 88-09227-74212
Tel : 09227-74303, 01730326246
E-mail ; kalihati@nblbd.com

Kapasia Branch

Ekata Plaza, Kapasia Bazar
Kapasia, Gazipur. Tel:
01743912524

E-mail: kapasia@nblbd.com

Kawran Bazar Branch

BTMC Bhaban, 7-9 Kawran
Bazar, Dhaka-1215,

Fax : 88-02-8127223

SWIFT: NBLBBDDHO048
Manager Tel : 8127223

E-mail : kawranbazar@nblod.com

Kholamora Branch
Shughanda Shopping Mall
Kholamora Bazar, Karanigonj,
Dhaka, Fax : 88-02-7766652

Tel : 02-776651, 01755-547992-3
E-mail : kholamora@nblbd.com
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Kishoregonj Branch

1158 Hajee Akkas Market,
Barabazar, Kishoreganj
Manager Tel : 0941-62509,
62060

Fax : 88-0941-61389

E-mail : kishoregonj@nblbd.com

Lauhajong Branch

Dawlat Khan Complex

P.S. Lauhajong, Munshigon;
Manager Tel : 01755546442-3
E-mail : lauhajong@nblbd.com

Lake Circus Branch

156 Mirpur Road, Lake Circus
Kalabagan, Dhaka-1205

Tel : 9133275, 9111524

E-mail : lakecircus@nblbd.com

Madhabdi Branch

Hajee Mobarak Plaza

335 Madhadi, Narshingdi
Manager Tel : 01755547991
E-mail : madhabdi@nblbd.com

Madhupur Branch

Tara Complex,
354-mymensingh

Road, Madhupur, Tangail

Tel : 09228-56124, 01713336382
E-mail : madhupur@nblbd.com

Malibagh Branch

68/69/B, DIT Road, Malibagh
Chowdhury Para, Dhaka

Fax : 88-02-9330159

SWIFT : NBLBBDDH032
Manager Tel : 9330159, 9357075
E-mail : malibagh@nblbd.com

Manikgonj Branch
Pourashava- Manikgonj

Ward No.0é, Holding No.53,
Mouza- Dashra, P.S.
Manikgonj, Dist. Manikgon,
Tel: 01730-339088

E-mail : manikgonj@nblbd.com

Meghula Branch

Meghula Bazar, P.S. : Dohar
Dhaka, Tel : 01730-303587,
03894-681044

E-mail : meghula@nblbd.com

Mirhazirbagh Branch

285 Mirhazirbagh, Jatrabari,
Dhaka-1204,

Manager : 7445463, 7445456,
Mobile : 01713 190840

E-mail: mirhazirbagh@nblbd.com

Mirpur Branch, Dhaka

Plot # 4, Block # Ka, Section
# 6, Mirpur Main Road No.1,
Dhaka. Fax : 88-02-9013216
Manager Tel : 9013216,
9014480

E-mail : mirpur@nblbd.com

Mirzapur SME/Krishi Branch
Holding No. 188, Word No. 3,
Main Road, Mirzapur, Tangail
Manager Tel : 0229-56595
E-mail : mirzapur@nblbd.com

Mohakhali Branch

9 Bir Uttam Ak Khandaker Sarak,
Mohakhali C/A, Dhaka-1212
Fax : 88-02-88213%90

SWIFT : NBLBBDDH043
Manager Tel : 8821059, ext. 102
E-mail : mohakhali@nblbd.com

Mohammadpur Branch
Industrial Plot # 9, Block

# C Tajmohal Road,
Mohammadpur Dhaka-1207
Manager Tel : 9139409, 9114015
E-mail : mohammadpur@nblbd.com

Motijheel Branch

3 Rajuk Avenue, Motijheel
C/A, Dhaka-1000,

Fax : 88-02-9567559,

SWIFT : NBLBBDDH058
Manager Tel : 9553569, 9567559
E-mail : motijheel@nblbd.com

Munshigonj Branch
Shamsuddin Plaza, 179/C,
Jubilee Road, Pourashava-
Munshigonj, Ward No.02,
Mouza: Munshigonj, Dist.
Munshigonj, Tel: 01730-339944
E-mail : munshigonj@nblod.com

Muktagacha Branch

593, Muktagacha,
Mymensingh

Tel : 01755542428-9

E-mail : muktagacha@nblbd.com

Mymensingh Branch

29/1 Nishikantha Ghosh Road

Mymensingh,

Fax : 88-091-66013

Manager Tel : 091-65759, 65803

E-mail : mymensingh@nblbd.com

Narayangonj Branch

Rahat Plaza, 53/3 S M Maleh
Road, Tanbazar, Narayangon]
Fax: 88-02-7630441

SWIFT: NBLBBDDHO10
Manager Tel: 7646211

E-mail : narayangonj@nblbd.com

Narsingdi Branch

155 Sutapatty Main Road,
Narsingdi-1600

Fax : 88-02-9462378

Tel : 9462378, 01713388918
E-mail : narsingdi@nblbd.com

Netaigonj Branch

2 Banga Bandhu Road
Netaigonj, Narayangonj

Tel: 01730 318561, 7633665
E-mail : netaigonj@nblbd.com

Netrokona Branch

212, Chotobazar, East
Netrokona, Netrokona,

Tel : 01755542426-7

E-mail : netrokona@nblbd.com

Nimtola Branch

Sikder Shopping Complex
Nimtola Bazar, Dhaka-Maowa
Road, Sirajdikhan, Munsigan;
Manager Moible : 01730-339077
E-mail : nimtola @nblbd.com

New Eskaton Branch
Queen's Garden Point

208 (15) New Eskaton Road
Ramna, Dhaka

Tel: 9355957, 8321814-5
E-mail ; eskaton@nblbd.com

North Brook Hall Road Branch
20/21 North Brook Hall Road
Bangla Bazar, Dhaka-1100
Fax: 88-02-7113829, SWIFT:
NBLBBDDHO049

Tel: 7113829, 7116806,

E-mail: nbhr@nblbd.com

Pagla Bazar Branch

Al-haj Afsar Karim Bhaban

D N Road, Pagla,
Narayanganj

Manager Tel : 7682631,
7682162

E-mail : paglabazar@nblbd.com

Pakundia SME/Krishi Branch
Hapania, Pakundia
Pouroshova Pakundia,
Kishoregonj

Tel : 01730-729176, 09433-56190
E-mail : pakundia@nblbd.com

Phulpur Branch

Holding-28, Phulpur Bus Stand
Phulpur, Mymensingh

Tel: 01713-425996

E-mail: phulpur@nblbd.com



Branches Under Dhaka Region

Pragati Sarani Branch

Ka-216 Hakim Plaza, Kuril,
Badda, Dhaka-1229,

Fax : 88-02-8413798,

Tel : 8413797

E-mail : pragatisarani@nblbd.com

Rajendrapur Bazar Branch
Monowara Shopping Complex
Mouza+ Union: Baghair

P.S. South Keranigonj,

Dist.: Dhaka.

Tel : 01713439791, 01818753913
E-mail : rajendrapur@nblbd.com

Rokeya Sarani Branch
218/3/a West Kafrul, Taltola
Shere-bangla Nagar, Dhaka.
Tel : 01730 318563, 9129649
E-mail: rokeyasarani@nblbd.com

Saturia Branch

Anwara Plaza (2nd floor)
Saturia Bus Stand, Dhamrai,
Dhaka. Tel: 01730-330414
Fax: 88-02-7743920

E-mail: saver@nblbd.com

Savar Bazar Branch

Quraishi Super Market

Savar Bazar Road, Savar, Dhaka
Manager Tel : 7745661, 7745521
E-mail : savar@nblbd.com

Shafipur Branch

Mowchak Union Parishad

P.S. Kaliakoir, Upa-Zilla: Kaliakoir,
Dist. Gazipur

Manager: 01701215213

Email- shafipur@nblbd.com

Shakhipur Branch

Holding No-658, 659, Shakipur
Bazar, Shakipur, Tangail
Manager Tel :01730-738366
E-mail : shakhipur@nblbd.com

Sonargaon Janapath Branch
Sonargaon Janapath Road,
House No.36, Sector-12, Ward
No.07, Mouza: Uttara Model
Towen Union: Harirampur,

P.S. Uttara West, Dist. Dhaka,
Tel : 01730-339930

E-mail : sianapath@nblbd.com

Sherpur Branch

87 College Road, Tinani Bazar,
Sherpur, Fax: 88-0931-61028
Manager Tel :0931-61028, 61048
E-mail : sherpur@nblbd.com

Shimanto Square Branch
Shimanto Square (4th Floor)
Holding No. 80, Pilkhana

P.S. Dhanmondi,Dist. Dhaka
Tel : 01713-186986, 9614567-8
E-mail ; shimantosquare@nblbd.com

Singair SME/Krishi Branch
Shahid Rafique Sarani Road,
Singair Bazar, Manikgonj,

Tel: 01730 318853, 0652-771261
E-mail : singair@nblbd.com

Sirajdikhan Branch

L H Sikder Shopping Complex-2
(1st Floor), Union: Rashunia,
Ward:07, P.S-Sirajdikhan, Dist.
Munshigonj, Tel: 01730-339009
E-mail ; sirajdikhan@nblbd.com

Sreenagar Branch
Chawkbazar, Sreenagar,
Munshingonj

Manage Tel : 038942-88290-1
E-mail : sreenagar@nblbd.com

Tangail Branch

209 Victoria Road, Tangail
Tel : 0921-55014, 54222, 53608
E-mail : tangail@nblbd.com

Tongi Branch

Haque Asha Complex,
Anarkali Road, Tongi Bazar,
Tongi, Gazipur

Tel: 01730 706758, 02-9817381-2
E-mail : fongi@nblbd.com

Tongibari Branch

Kazi Market (1st Fir), Tongibari
Musnshigonj,

Tel : 06926-74048-9

E-mail : tongibari@nblbd.com

Trishal Branch

Nazrul College Market,
Holding No.15, Pourashava :
Trishal, Ward No.07, P.S. Trishal,
District. Mymensingh

Tel : 01730339863

E-mail : frishal@nblbd.com

Uttara Branch

Plot # 103, Sector # 7,
Dhaka-mymensingh Road
Uttara C/A, Dhaka-1230

Fax : 88-02-8918014

Manager Tel : 8958749, 8958444
E-mail : uttara@nblbd.com

West Dhanmondi Branch

Z H Sikder Women's Medicall
College, Monica Estate, West
Dhanmondi, Dhaka

Manager Tel : 9111160, 8116005
E-mail : zhswmc@nblbd.com

Branches Under Chittagong Region

Agrabad Branch

13/A (New), Sk. Mujib Road,
Agrabad, Chittagong,

Fax : 88-031-710472

SWIFT: NBLBBDDH004
Manager Tel : 031-716285, Ext. 111
E-mail : agrabad@nblbd.com

Anderkilla Branch

K B Aman Ali Tower, 30
Anderkilla, Chittagong,

Tel : 031-2854513, 2854514
E-mail : anderkilla@nblbd.com

Barura Branch

Barura Pourashava

Patwary Shopping Complex
P.O. +P.S. : Barura, Dist :
Comilla, Tel : 01730 318564,
08027-52592-1

E-mail : barura@nblbd.com

Chowmuhani Branch

Dalia Supper Market

(2nd Floor) 1522 Karimpur Road
Chowmuhani, Noakhali

Tel : 0321-52353 , 51045,52409
E-mail : chowmuhani@nblbd.com

Bashurhat Branch

City Plaza, Main Road
Bashurhat, Companigonj,
Nohakhali

Manager Tel : 03223-56245,
56248

E-mail : bashurat@nblbd.com

Bhatiary Branch

Bhatiary Dakshin Bazar,
Bhatiary, P.S. : Sitakunda,
Dist : Chittagong.

Tel : 031-2780890-92, 01730
333628

E-mail : bhatiary@nblbd.com

Brahmanbaria Branch

58-60 Kalasreepara,

New Cinema Hall Road,
Brahmanbaria.

Fax : 880-851-58010

Manager Tel : 0851-58600, 58010
E-mail ; brahmanbaria@nblod.com

Comiilla Branch

Rajganj, Comilla,

Fax : 88-081-76420

Tel : 081- 76420, 71101
E-mail : comilla@nblbd.com

CDA Avenue Branch

1002 CDA Avenue,

East Nasirabad, P.S. :
Panchlaish, Dist : Chittagong.
Tel : 01730 318560, 031-654722
E-mail : cdaavenue@nblbd.com

Chaktai Branch

134 New Chaktai, Kotwali,
Chittagong,

Fax : 88-031-619035
Manager Tel : 031-619035,
619327

E-mail : chaktai@nblbd.com

Chandpur Natun Bazar Branch
116/108 Sk Mansion, Comilla
Road, Natun Bazar,
Chandpur. Fax : 88-0841-63723
Tel : 0841-63309, 65527

E-mail : chandpur@nblbd.com

Cox’s Bazar Branch

Main Road, Cox's Bazar

Fax : 88-0341-51184

Manager Tel : 0341-64666, 63714
E-mail : coxsbazar@nblbd.com

Chawkbazar Branch

Fortune Tower, 112/113,
Karpashgola Road
Chawkbazar, Chittagong

Ph : 031-2857320, 01730-303589
E-mail : chawkbazar@nblbd.com

Chouddagram Branch

Hajee Sharafat Ali Mansion
Chouddogram, Comilla.
Manager Tel : 08020-56207-8
E-mail ; chouddagram@nblod.com

Chhyafulllah Kandi Bazar
Branch

Banchrampur, Brahmanbaria
Tel: 01730339962

E.mail: chhyafullahkandi@nblbd.com

Daganbhuiyan Branch
Daganbhuiyan Bazar, Feni
Manager Tel : 03323-79047, 79094
E-mail : daganbhuiyan@nblbd.com
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Feni Branch

Jahiriya Mosque Wadf,

Estate Market (1st Floor),

S S K Road, Feni,

Fax : 88-0331-74344

Manager Tel : 0331-74344, 73188
E-mail : feni@nblbd.com

Gouripur Branch

Gouripur Bazar, Union :
Gouripur, P.O. : Gouripur

P.S.: Daudkandi, Dist : Comilla
Manager Tel : 0173 0329691
E-mail : gouripur@nblbd.com

Hajigonj Branch

Mirza Complex (1st Floor),
Amin Road, P.O. Hajigonj,

P.S. : Hajigonj, Dist : Chandpur,
Tel: 01730 329685

E-mail : hajigonj@nblbd.com

Halishahar Branch

Plot # 12/a, Road # 2,

Block # G, Ashian Highway
Halishahar Housing Estate
Halishahar, Chittagong,
Manager Tel : 01730-727772
E-mail : hajigonj@nblbd.com

Hathazari SME / Krishi Branch
Sattar Shopping Centre
Kachari Road, Hathazari Bazar
P.S. : Hathazari, Dist : Chittagong
Manager Tel : 031-2601862-3
E-mail : hathazari@nblbd.com

Branches Under Chittagong Region

Jubilee Road Branch

Niaz Manijil, 922 Jubilee Road,
Chittagong,

Fax : 880-31-637969

SWIFT: NBLBBDDHO16
Manager Tel :031-637969, 630925
E-mail : jubileeroad@nblbd.com

Khatungonj Branch

34 Chand Meah Lane,
Khatungonj, Chittagong,

Fax : 88-031-610806

SWIFT : NBLBBDDH002
Manager Tel : 031-611155
E-mail : khatungonj@nblbd.com

Maizdi Court Branch
632/a/b/c Main Road,

Maizdi Court, Suddaram,
Noahkhali

Manager Tel : 01713 425884
E-mail : Maizdicourt@nblbd.com

Mirersharai Branch

D.T. Road, Mirersharai,
Chittagong.

Manager Tel: 03024-56229-56230
E-mail: mirersharai@nblbd.com

Mudadaffargonj Branch

Sazzad Super Market

P.O. Mudaffargonj,

P.S. Laksham, Comilla,

Tel: 01730-303588, 01730373728
E-mail : mudaffargonj@nblbd.com

Muradpur Branch

95 Muradpur, P.S Panchlaish,
Chittagong

Fax : 88-031-2551448,

Tel : 031-2551448-49, 01713 335826
E-mail : muradpur@nblbd.com

Pahartali Branch

2153 DT Road, Pahartali,
Chittagong

Fax : 88-031-2770826, 031-2770826, 751120
Mobile : 01713 388908,

Res: 031-2556402

E-mail : pahartali@nblbd,com

Patiya Branch
Samadia Super Market

(1st Floor), Thanar More Patiya,

Chittagong. 03035-56509
E-mail : patiya@nblbd.com

Rangunia Branch

Roazarhat, Chittagong
Manager: 03035-56036, 56035
Mobile : 01730-313900

E-mail: rangunia@nblbd.com

Sheikh Mujib Road Branch

546 Sheikh Mujib Road, Chittagong
Fox : 88-031-714648

SWIFT: NBLBBDDHO040

Tel: 031-714648, 714647

E-mail : sheikhmujib@nblbd.com

Sandwip Branch

Haramia Upazilla Complex
Boktarhat, P.S: Sandwip
District: Chitfagong

Tel : 01713 388909.
01713388885

E-mail : sandwip@nblbd.com

Sonagazi Branch

Manik Plaza (2nd Floor)

P.O. Sonagazi, P.S. : Sonagazi
Dist : Feni

Tel : 01730 329687, 03325-76344
E-mail : sonagazi@nblbd.com

Branches Under Rajshahi Region

Belkuchi SME/Krishi Branch
Amin Razzak Plaza

Union + P. O. + P. S. : Belkuchi,
Dist : Sirajgonj,

Fax : 88-0751-56377

Tel : 07522-5637, 0173 2358790
E-mail : belkuchi@nblbd.com

Bogra Branch

Barogola Bazar, Bogra.

Fax : 88-051-51540,

SWIFT: NBLBBDDHO14
Manager Tel : 051-51540, 67983
E-mail : bogra@nblbd.com

Birampur Branch

Mizan Market (1st floor)
Birampur, Dingjpur.

Tel: 05322-56507, 56407

Fax: 88-05322-56507

E-mail: birampur@nblbd.com
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Burimari Branch

Union: Burimari, P.S. Patgram,
Mouza: Islampur,

Dist. Lalmonirhat

Tel: 01730-330444

E-mail: burimari@nblbd.com

Bhawlaganj Branch

Union: No.1 Chilahati,

P.S. Debigonj, Mouza:
Bhawlaganj Dist. Panchagarh,
Tel: 01730-339033

E-mail: burimari@nblbd.com

Chapainawabganj Branch
Kabir Bhaban, Thana Road,
Chapainawabganj,

Fax : 88-0781-55054

SWIFT: NBLBBDDHOS53
Manager Tel : 0781-61470, 56417
E-mail : chapai@nblbd.com

Dinajpur Branch

Goneshtola Road

(West Of Modern Cinema
Hall), Dinajpur.

Fax : 88-0531-64744

Manager Tel :0531-64744, 51651
E-mail : dingjpur@nblbd.com

Gaibandha Branch

Pran Gobinda Plaza, (1st Floor)
Park Road, Gaibandha

Fax : 88-0541-62531

Manager Tel : 0541-62531, 62532
E-mail : gaibandha@nblbd.com

Godagari Branch

366 Dying Para (Bus Stand),
Chapainawabganj
Road,Rajshahi

Fax : 88-07225-56287

Manager Tel : 07225-56286, 56287
E-mail : godagari@nblbd.com

Ishwardi Branch

Station Road, Ishwardi, Pabna
Fax : 88-07326-63835

Manager Tel : 07326-63835, 63695
E-mail ; ishwardi@nblbd.com

Joypurhat Branch

Golam Aftab Supper Markeft,
Sadar Road, Joypurhat

Fax : 88-0571-62647,

SWIFT: NBL BBDDH062
Manager Tel : 0571-62251, 63555
E-mail : joypurhat@nblbd.com

Kazihata Branch

Rajshahi City Corporation,
Ward no: 8, House No: 634,
P.S: Rajpara, Dis: Rajshahi
Manager: 01721-773011,
01701215201

Email- kazirhat@nblbod.com



Kurigram Branch

Holding No. 2313, College
Road, Pourahova: Kurigram,
(Ward No. 05) P.S: Kurigram
Manager: 01701215211

Tel: 0581-51065 0581-51066
Email-kurigram@nblibd.com

Naogaon Branch

405 Sadar Road,

Municipal Area, Naogaon
Fox : 88-0741-61786

SWIFT: NBLBBDDHO039

Tel : 0741-61786, 62725, 62376
E-mail : naogaon@nblbd.com

Natore Branch

288 Kanaikhali, Old Bus Stand,
Natore, Fax : 88-0771-61108
Manager Tel : 0771-61108, 61109
E-mail : natore@nblbd.com

Neamotpur SME/Krishi Branch
Balahoir, Neamotpur
Naogaon Manager

Tel : 01730-729174

E-mail : neamotpur@nblbd.com

Branches Under Rajshahi Region

Pabna Branch

Haque Supper Market (1st Floor)
Abdul Hamid Road, Pabna.
Fax : 88-0731-51837,

SWIFT : NBLBBDDHO036
Manager Tel :0731-64499, 51837
E-mail : pabna@nblbd.com

Panchagarh Branch

Holding No-51, Islambag
Teltulia Road, Word No-

3, Panchagarh Sadar,
Panchagarh

Manager Tel : 01730-727770
E-mail : panchagarh@nblbd.com

Rajshahi Branch

106-109 Shaheb Bazar,
Rajshahi

Fax : 88-0721-774870, SWIFT:
NBLBBDDHO05

Manager Tel : 0721-772563
E-mail : rojshahi@nblbd.com

Rangpur Branch

Chamber Bhaban (1st Floor).
Glory Road, Rangpur

Fax : 88-0521-65749, SWIFT:
NBLBBDDHO006

Tel : 0521-65312, 63583

E-mail : rangpur@nblbd.com

Roumari Branch
Union-Roumari, Ward No.2
P.S. Roumari, Dist.Kurigram
Tel: 01730339051

E-mail : roumari@nblbd.com

Saidpur Branch

1/b Shaheed Dr. Zohrul Haque
Road, Saidpur, Nilphamari
Fax : 88-05526-72490
Manager Tel : 05526-72490
E-mail : saidpur@nblbd.com

Sirajganj Branch

S S Road (Darbesh Complex),
Sirajgan;,

Fax : 88-0751-62428

Tel :0751-62372

E-mail : sirajganj@nblbd.com

Shajadpur Branch

493 Solaiman Shopping Complex,
Bscic Road, Dariapur Bazar,
Shajadpur, Sirajgonj

Fax : 88-07527-64560

Manager Tel : 07527-64560, 64640
E-mail : shajdpur@nblbd.com

Sathibary SME/Krishi Branch
Union : Durgapur,

P. O.: Durgapur

P.S. : Mithapukur,

Dist : Rangpur

Manager Tel : 0173 0326245
E-mail : sathibary@nblbd.com

Thakurgaon Branch

Town Plaza, North Circular
Road, Thakurgaon

Fax : 88-0561-52217

Manager Tel : 0561-61999, 52687
E-mail : thakurgaon@nblbd.com

Branches Under Khulna Region

Alipur Branch

Karim Musulli Tower, Sadar
Road, Alipur, Kuakata,
Kolapara, Patuakhali,

Fax : 88 04428 56228

Manager, Tel : 04428-56228, 56227
Mobile : 01730 701643, 01713- 378965
E-mail: alipur@nblbd.com

Barisal Branch

100 Sadar Road, Barisal-8200
Fax : 88-0431-64166

Tel : 0431-64166, 64588, 69392
E-mail : barisal@nblbd.com

Bhanga Branch

Bhanga Bazar, Faridpur
Manager Tel : 06323-56512, 56513
E-mail : bhanga@nblbd.com

Bhola Branch

K. Jahan Shopping Complex
677 Sadar Road, Bhola.

Fax : 88-0491-61667
Manager Tel : 0491- 61827
E-mail : bhola@nblbd.com

Boalmari SME/Krishi Branch

Boalmari Bazar, P.S. : Boalmari,

Dist : Faridpur,
Tel : 06324-56393, 01730-319994
E-mail : boalmari@nblbd.com

Chowgacha Branch

High School Road,
Chowgacha

Bazar, Jessore,

Fax : 88-04224-56566,

Manager Tel : 04224-56466,56566
E-mail : chowgacha@nblbd.com

Charfassion Branch

Sadar Raod,

Charfassion, Bhola

Fax : 88-04923-74103
Manager Tel : 04923-74103-4
E-mail : charfassion@nblbod.com

Faridpur Branch

Al-haj Abdul Hamid Building
83 Chawkbazar, Faridpur.

Fax: 880-0631-63446

Manager Tel : 0631-62542, 62577
E-mail : faridpur@nblbd.com

Goalchamat Branch

31/D, Hotel Raffles Inn (2nd
Floor), Goalchamat, Faridpur
Fax : 88 0631 67302

Tel: 0631-67302-3, 01714 161201
E-mail: goalchamat@nblbd.com

Gopalgonj Branch

Nafco Shopping Complex 37,
D.C. Road, Gopalgon.

Tel: 02-6681730, 6681728
E-mail: gopalgonj@nblbd.com

Jessore Branch

11-12 Garikhana Main Road
Jessore, Fax : 88-0421-63652
SWIFT: NBLBBDDH029
Manager Tel :0421-68684, 68481
E-mail : jessore@nblbd.com

Jhenaidah Branch

Jafor Tower, 20, Sher-E-Bangla
Road, Jhenaidah

Manager: 01713-425981

Tel: 0451-63881, 0451-63882
Email- jhenaidah@nblbd.com

Jhalakathi Branch

354 Fariapatty, Jhalakhati

Fax : 88-0498-63147

Manager Tel : 0498- 62795, 63464
E-mail : jhalakathi@nblbd.com

Kaligonj SME/Krishi Branch
Kaligonj Bhushan High School
Road Madhugonj Bazar,

P.S. : Kaligonj, Dist : Jhenaidah
Tel : 01730 318852, 04523-56668-9
E-mail : kaligonj@nblbd.com

Kanaipur Bazar SME/Krishi
Branch K B Super Market,
Kanaipur Bazar, Faridpur,

Tel : 01730 326249

E-mail : kanaipur@nblbd.com

KDA Branch, Khulna

KDA Commercial Area, BHBFC
Bhaban (Ground Floor) 15-16
Khan A Sabur Road, Khulna
Fax : 88-041-731866

Manager Tel : 041-731866, 731877
E-mail : kda@nblbd.com

Khulna Branch

2 Sir lgbal Road, Khulna

Fax : 88-041-722051,

SWIFT: NBLBBDDHOO7

Manager Tel : 041-721757, 720607
E-mail : khulna@nblbd.com

Kuakata Branch

Ward No.0é, Nilanjana Road,
Mouza-Lata Chapli
Paurashava: Kuakata,

PS & Upa Zilla-Kalapara,

District. Patuakhali

Tel : 01912217763,01714161210
E-mail : kuakata@nblbd.com

Kushtia Branch

18 Nowab Sirajuddoula Road
Razzak Super Market, Kushtia
Fax : 88-071-61109

Manager Tel : 071-61844, 73614
E-mail : kushtia@nblbd.com

Madaripur Branch

Madaripur Main Road,
Holding No.66 Madaripur
Pourashava P.S. Madaripur,

Tel : 01713-190808

E-mail : madaripur@nblbd.com
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Patuakhali Branch

120 Natun Bazar, Sadar Road,
Patuakhali, Tel : 01755 547994-5
E-mail : patuakhali@nblbd.com

Pangsha Branch

Abdul Malaque Plaza,
College Road, Pangsha,
Rajbari

Tel: 06424-75092-93, 01730-330356
Email: pangsha@nblbd.com

Angaria Branch

Dhali Plaza, Angaria Bazar,
Union: Angaria,

P.S Palong, Dist. Shariatpur,
Tel : 01730-330300

E-mail : angaria@nblbd.com

Bhedergonj Branch

Holding No. 801-802
Bhedergonj, Shariatpur
Manager Tel : 01730-927192
E-mail : bhedergonj@nblbd.com

Bhojeshwar SME/Krishi Branch
Bhojeshwar Bazar, Bhojeshwar,
P.S.: Naria, Dist : Shariatpur,
Tel : 01755-538434-5

E-mail : bhojeshwar@nblbd.com

Branches Under Khulna Region

Rahmatpur Bazar Branch

Union : Rahmatpur,

P.S. Biman Bandar

Upa-Zilla: Babugonj, Dist. Barisal.
Manager: 017012152016
Email-rahmatpur@nblbd.com

Rajbari Branch

Rajbari, Faridpur,
Manager : 01730034912
E-mail: rajoari@nblbd.com

Satkhira Branch

32-33 Old College Road,
Sultanpur Bazar, Satkhira

Fax : 88-0471- 64716,

SWIFT: NBLBBDDHO024

Manager Tel : 0471-63427, 62107
E-mail : satkhira@nblbd.com

Shibchar Branch

Molla New Supper Market,
1216 Sadar Road, Shibchar,
Madaripur

Fax : 88-06624-56376
Manager Tel : 06624-56376-7
E-mail : shibchar@nblbd.com

Branches Under Shariatpur Region

Gharishar Branch

Baroipara, Gharishar, Naria,
Shariatpur.

Manager Tel : 01730729172
E-mail : gharishar@nblbd.com

Golar Bazar Branch

Union: Dingamanik

Upazilla: Naria,

District: Shariatpur.

Manager :01701215215

Email- golarbazar@nblbd.com

Goshairhat Branch
Goshairhat, Shariatpur

Phone : 06024 75051, 06024
75055, 01730014046

E-mail: goshairhat@nblbd.com

Kartikpur Branch

P.O. : Kartikpur,

P.S. : Bhedargon, Dist : Shariatpur,
Manager Tel : 01730 329007
E-mail : kartikpur@nblbd.com

Kazirhat Branch

P.O. : Dubisaibor,

P.S. : Jajira,

Dist : Shariatpur

Manager Tel : 01555 38434-5
E-mail : kazirhat@nblobd.com

Naria Branch

New Market, Naria Bazar,
Naria Shariatpur

Fax : 88-0601-59182,
Manager Tel : 0601-59182
E-mail : naria@nblbd.com

Torkibandar Branch

445 Sadar Road, Torki Bandar,
Gournadi, Dist : Barisal

Tel : 0432-256442, 01730 318562
E-mail : torkibandar@nblbd.com

Shariatpur Branch

S R Plaza (1st Floor), Main
Road, P.S. Palong, Shariatpur
Fax : 88-0601-51235

Tel : 0601-51236, 01730-738362
E-mail : shariatpur@nblbd.com

Shakhipur Branch

Solainman Plaza, Sakhipur Bazar,
P.S: Sakhipur, Upazilla: Bhedergonj
District: Shariatpur.

Manager : 01701215212

Email - sakhipur_shariatpur@nblbd.com

L.H. Sikder University of
Science & Technology Branch
Modhupur, Kartikpur,
Bhedergonj, Shariatpur
Manager : Tel: 01730-339807,
01749-416862

E-mail : zhsust@nblbd.com

Branches Under Sylhet Region

Beanibazar Branch

Shohrab Mansion, Beanibazar,
Sylhet

Tel : 08223- 56010-11, 03799-288343
E-mail : beanibazar@nblbd.com

Biswanath Branch

Al-hera Shopping City

(1st Floor), Biswanath, Sylhet
Manager Tel : 08224-56024
E-mail : biswanath@nblbd.com

Chattak Branch

Taher Center, Chattak Bazar
P.O. & P.S. Chattak

Dist. Sunamgon.

Tel : 01730-341388,
08723-56240, 56243

Fenchugonj Branch
Fenchugonj Bazar,

P.O.: & P.S. : Fenchugonj,
Dist: Sylhet

Manager Tel : 0173 0326247,
08226-56299, 56303

E-mail : fenchugonj@nblbd.com

Golapgonj Branch

78/1 Ranaping Square
Golapgonj, Chowmuhani, Sylhet
Manager Tel : 08227-56220, 56221
E-mail : golapgonj@nblbd.com
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Habiganj Branch

Ashraf Jahan Complex Kalibari
Road, Habiganj

Manager Tel : 0831-61411, 53191
E-mail : habiganj@nblbd.com

Kadamtoli Branch

Ai Ferdous Shopping Complex
(1st Floor), Kadamtoli, Sylhet
Manager Tel : 0821-841818-19
E-mail : kadamtoli@nblbd.com

Kulaura Branch

Haji Cherag Ali Shopping Centre
190 Moulvibazar Road

P.O. & P. S. : Kulaura

Dist : Moulvibazar

Manager Tel : 0173 0326248
E-mail : kulaura@nblbd.com

Kanaighat Branch

Soudia Market, Pourashava-
Kanaighat, Ward No.03,
Mouza: Dalaichar, P.S.
Kanaighat, Dist. Sylhet,

Tel : 01713-335859

E-mail : kanaighat@nblbd.com

Sikder Tower Branch

Sikder Tower, 847, Mirabazar
Tamabil Road, Mirabazar, Sylhet
0821-728867, 728868

Tel: 01730 339992

E-mail : mirabazar@nblbd.com

Mirpur Bazar Branch

Chand Ali Shopping Center
(1st Fir), Jagannathpur,
Sunamganj

Tel : 0821-4443325, 01711923075
E-mail : mirpurbazar@nblbd.com

Moulvibazar Branch

95 Court Road, Moulvibazar
Fax : 88-0861-52454

Manager Tel : 0861-61371, 52681
E-mail : moulvibazar@nblbd.com

Shibganj Branch

Bonorupa, (1st Floor) House #
42, Road # 15, Bolck-b, Main
Road, Shahjalal Upasahar, Sylhet
Manager Tel : 0821-760575
E-mail : shibganj@nblbd.com

Sree Mongal Branch

187 Moulvibazar Road,
Sreemongal, Moulvibazar

Fax : 88-08626-71778

Tel : 08626-71778, 71367, 88135
E-mail : sreemongal@nblbd.com

Subidbazar Branch
Sylhet-sunamganj Road
Subidbazar, Sylhet, Manager
Tel : 88-0821-712955

E-mail ; subidbazar@nblbd.com

Sylhet Branch

Laldighir Par, Sylhet

Fax : 88-0821-724908

SWIFT: NBLBBDDHOO8
Manager Tel : 0821-715982,
E-mail : sylhet@nblbd.com

Sunamgonj Branch
Khalekabad Bhaban Station
Road, Sunamgon;

Fax : 88-0871-61550

Manager Tel : 0871-61550, 61551
E-mail : sunamgonj@nblbd.com

Tajpur Branch

Po: Tajpur, P.S. : Osmaninagar,
Sylhet, Tel : 08242-56024, 56655
E-mail: fajpur@nblbd.com

Zindabazar Branch

West World Shopping City
Jollarpar Road West
Zindabazar, Sylhet

Fax : 88-0821-711566
Manager Tel : 0821-717157, 712227
E-mail : zindabazar@nblbd.com
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