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MARKET VALUE ADDED STATEMEMT

| MARKET SHARE INFORMATIONS

| ACCOUNTING RATIOS PERTAINING TO INSLRANCE SECTOR

| HUMAN RESOURCE MANAGEMENT FOR ALL MANAGERS

| REPORT ON INFORMATION TECHNGLOGY

| REPORT ON GOING COMCERM & ENVIRGNMENT

| CLAIMS MANAGEMENT & DETAILS OF OUTSTANDING CLAIMS
| INSURANCE RISK & IT'S MITIGATION

| SOLVENCY MARGIN

| RESPONSIBILITIES TOWARDS THE STAFF

| REVIEW OF ASSETS QUALITY

| REPORT OF THE AUDIT COMMITTEE & CEQ & CFO'S CERTIFICATE
| AUDITORS REPORT TO THE SHAREHOLDERS OF RICL

| BALANCE SHEET

| PROFIT & LOSS ACCOUNT

| FIRE INSURANCE REVENUE ACCOUNT

| MARINE INSLIRANCE REVENUE ACCOUNT

| MISCELLANEQUS INSURANCE REVENUE ACCOUNT

| STATEMENT OF CHANGES IN EQUITY

| STATEMENT OF CASH FLOW

| FORM A&

| SCHEDLILE OF FUED ASSETS & DEPRECIATION/AMORTIZATION THEREON
| NOTES TO THE FINANCIAL STATEMENTS

| UUARTERLY ANALYSIS 2016

| USEFLL INFORMATIONS FOR THE SHAREHOLDERS
 FINANCIAL CALENDER

| DIRECTORS CERTIFICATE

| BRAMCHES OF THE COMPANY

| PROKY FORM
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Letter of
Transmittal

All Shareholders,

Bongladesh Securities & Exchange Commission,
Insurance Development ond Regulofory Authority,
Eegistrar of Joint Mtock Componies & Firms
Dhaoko Stock Exchonge Limited ond

Chittageng Stock Bxchange Limited.

Sub: Annual Report for the year ended December 31, 2016.

Crear Sir,

A copy of the Annual Report along with the Audited Financia
Statements and Balance Sheet as on December 31, 2016 depichi
the Financial Posifion, Income Stofement, Slotement of changes i
Shoreholders' Equity and statement of Cash Flows for the vear end
December 31, 2014 incuding nofes thereon of Rupali Insura
Company Limited is being enclosed herewith for kind information,
record and necessary adion.

With best regards,

Yours faithfully,

P I. Roy
Chief Executive Officer

4 Rupali Insurance Co. Lid.
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o Rupali Insurance Company Limited

Registered Office : Rupali Bima Bhaban
7, RAJUK Avenve, Dhaka-1000, Bangladesh

Notice of the 29th Annual General Meeting

Motice is hereby given thot the 29t Annual G-unurul Meeting of Rupali Insurance Company
Limited will be huld on Wednesday, the sth July, 2017 ot 11:00 A, M. ot Imperial
Convenfion Cenfer [5 Flogar), 48/8, DIT Eoad, Malibagh Chowdhury Para, Dhoka-121% o
transact the following business :

1. To receive and adopt the Directors’ Report and Audited Accounts for the year ended 315
Decembar, 2016 and Auditors” Report thereon.

2. To declare Dividend for the year ended 315 December, 2014 as recommended by the Boord
of Directors.

3. To consider appointment of Auditors for the vear 2017 and to fix their remuneration,
. To elect Direciors os per Articdes of Associafion of the Company.

3. To fransoct any other business which may be ploced before the mesfing with the permission
of the Chair.

kN

By order of the Board of Directors

R K. Roy
Dated : Dhaka, May 03, 2017 Chief Executive Officer

MNotes :

1. The "Record Daite’ is fxed on Sunday, May 21, 2017. The Sharsholders, whose
narmes will appear in the Share Register of the Company (Cerificoted & Depositary) af
the closs of business on the record dafe, will be eligible fo affend the mesfing ond
dividend.

2. A member enfifled fo aftend and vole of the meeting moy oppoint ancther person as
his/her proxy to oftend and vole on his/her behalf. The Proxy Form duly stomped must
be deposited of the Company’s Registered office not later than 48 [Forty Eight] hours
befare the fime scheduled for the meeting.

3. For the sake of convenience Sharehalders are reguested fo submil their queries, it any, on
the Direclors' Report/Audited Accounts for the Year ended 31% December, 2014 fo the
Registerad Office of the Company preferably 72 [Seventy two) hours before the day of the
Annual Ganeral Mesting.

4. Zhareholders bearing BO IDs are reguested fo updale their respedive BD 1Ds with 12-
Digit Toxpoyer's |dentificalion Mumber [e-TIN] ond address through their Depository
Parficipant (DP); and

5. Shareholders beoring Folic Numbers aore requesied to submit their 12 digits &-TIM
cartificate fo the Share Department of the company latest by June 20, 2017 ; failing which
Incomea Tox will be deducted af source fram cosh dividend @ 15% instead of 10% os per
amended IT ardinance 1984 /s 54,

M.B: As Per BSEC Circulor No. SEC/CMRRCD/2009-193/154 dated Oclober 24, 2013
"Mao benefit in cosh or kind, other than in the form of cosh dividend or stock dividend,
sholl be paid to the holders of the equity securify”

Rupali Insurance Co. Lid, 2
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Vision
"W ore ahead to meet the challenge

‘of Nafional advancement in
ithe years o come,

Mission
+ Speciolised, Personalised & Relentless Services to
the Clients with Excellent teom work spirit.

# Ensure steady growth of the Company and
maxirum refurmn fo Shoreholders.

+ lob sofisfichon fo the employess
# Serving the nation throwgh acive porficipation in
tha Developmeant of the Economy

# Imporfance of Professional Monagement and
development of corporate culture.

# Developmant of Human resaurces for mastfing the
challanges of the day.

3 Rupah Inswrance Co. Lid,
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Credit Rating Information and Services Limited

CREDIT RATING REPORT
On

RUPALI INSURANCE COMPANY LIMITED

Based on Finoncials up o
Dscenbar 31,3015
RUPAL] INSURAMNCE

ACTIVITY
."‘hhl.ﬁhm

IHCORPORATION
May 13, 1988

COMMENCEMENT
OF BUSINESS
Jurw 25, 1788

CHAIRMAN Y
Mostata Golam Guddus
CHIEF EXECUTIVE OFFICER.
P K. Ray, FCA, FCS

EQuimy
TK. 1,524.04 milon

TOTAL ASSETS
TK. 2,145.03 milon

REPORT: RR/11327/16

Thi b & cradil rating repant as par the provioesns of the Credil Raling Componies Bule 1994,
CRISEs Claien Paying Ability Rating ls walid for anly ane year frem the daie of rating. Afler the
above period, the rating will not carry ey validity unless the company goes far naling
surseillarce. CRIZL fallowed Irgurance Rating Malthedelagy poblished in CRIEL wehsile
weawi, i1 tilod . cam

Claim Porping Ablity
P& Rasing i
Cruthosns Hialbda
Dte of Refing: Oorober' 34, 20146 Walid wp e Oetokar' 25, 2017

1.0 RATIOMALE

CRISL has reaffermad the Claim Paying Abdity (CPA) Rofing of Rupali Insurarce Campany
Limied [RICL] jo A |pronounced os Dovble &) bosed on the financials up to Decemiber
a1, 2015 and othar relevant gqualialive end quaniiative informalions up-to tha dale of
rafing. The reaffirmation reflects RICL's good financiel performance, inpraving business
and undersriling performance, good salvency position, scund liguidily, wede brondh
nehwark, diversified investmend p-url'hﬁn.. mgerienced fop management, impraving m
irfrostruciune she.

RICL sources significant business froem renosned group of componies and banks. The
company conlnues 1o deliver improved  services lokeng due core of the complionon
requirernants. Based on the finendal Shoternend of 2015, & copsal bose ond selwency rose
significantly. Paid up copital rose %o T, $02.20 millon in 2005 frem Te 573,39 millan in
2074, However, gross premism increased to Te 821.77 million i 2015 from Th. 74537
milksn im 2014 whils underwriting profit olsos moved uvpword 1o Tk 12957 million, from
Tk B2.7% million during the above periods respectieely, 'With the somes foken. Profit after tox
(PAT) abso ncroosed b The 113,34 million in 2015 from Tk, 10572 milkan o 2004, BO®A
moved sightly downward to B.4E% n 2015 fram 8.54 in 2074 while ROAE increased sa
T.50% fremn 7.34% diwing tha obove period respechivele CRIEL wiswa RICLS invasimant
sroisgy is dreersified having oround #2% of its fumds remains inocash and deploysd in fieed
dapasity whils rest B% i copital marked & bond,

The cap#al base of the compony is far beyond from regulafory minimum leved of
T 400,00 milkan. Monewer, recen move 1o issue 5% borus shars will further boast v
it's copital bose to Tked2.06 million. Besides, RICL owns o mullishoried premises at Rajuk
dnnun, Dhoka with WY of Tk 24990 millien which hos enthanced i evernall solvency

and investiment gualiby.

On tht athar hard, RICL foces dhollenges from moderals undarsriling pedormance n
miscellarsaus smgmsnts, kagh daim ratie, szabls cutstanding daim, wrealiized loss from
irreestman! 0 shanes, ensettle lox disgpute for bang pericds. CRISL axpecks the company ko
corfines fo adopt o prudent underwrifng approach, improse busness and investment
portialio ond enhonoe undersriling perdformonos in misoalloresus segment.

CPA rated in this codegory is adpdged 1o wery high cloim paying ability with strang
protection fectors, Risk is modast bul moy vary sBghtly over Gme dus o undaersriling
andfor sranorrics conoisons,

CRIEL also views the compony with “Sable Oullook® from #he industry viewport for
averall industry growth and pelicy and regulations mplicated by regulalory outhaniy as
wall o3 new Insuronce Act. CRISL believes that the company will be able fo moirain s
fundarnenials in fareseeable futurs,

Rupali Insurance Co. Ltd. ¥
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Century International Quality ERA (CQE)

Rupeli Insurance Compony Limited has been
hanored by BID [Business Initiotive Direchans) with
fhe * Cenfury Infernafional Gualidy ERA [CGHE)
award' for the yeor 2012, os recognifion of its
confinuous efforts fo strengthen #'s commitment fo
gqualily ond motvafion to ensure cusiomer
sofisfaction, the ulimate measvre of Rupoli
Insuronce Company's swooass

Rupali insurance Compony Limited has been
honored with ICMAR Best Corporate Award,
M. B K. Roy FCA, CEQ is receiving Award from
Mr. Abul Maal Abdul Muhith MR Hen'ble Minishy
of Rnance, Governmant of the People's Republic
of Bangladesh,

Y,

.,,1

"OMAC" Otherways
Association Club-Paris

Management

adomed with The Golden Award for Quality
and Business Prestige” for disiinguishing itseli
in the feld of Quality & Excellence by
"OMACT, Otherways Managemen! Associalion

e

h_EIuh-Phti!..

.
Bupali Insurance Company Lid. has been

BusinessAsia Award

\

Businessdsio awarded Rupali Insurance Co.
Lid. with' the crest "Businesshsia Most
Respected Company Awards- 2012" on the
performance of the company for the yeor
endad 31¢t December, 20711,

8 Rupoli Insurance Co, Lid.
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Over all
Strategic
Obijectives

The owerall objectives of manogement are to grow shareholders
wealth, improve customer safisfoction & refenfion, mofivate
emplovess & maindoin o high degree of infegrity with a view fo
mainfaining o sound selvency position & low risk profile over the long
term. Extensive risk maonogement is in ploce to profect all stoke
holders. Priority may also be odded to the following objectives:

+ Continue fo strive for sound growth by doing the business that we
do well, exponding info areas underserved, enfaring new sectors
and explenng innovation ideas.

+ Hove a strong customer focus and build relationships based on
infegrity, superior services bosed on informatien technology and
miutual benefit.

Establishment of good Corporate Governance.

Ensure effective risk monagement for sustainable growth.
Creation and expansion of brand imogs.

Be responsible, frustworthy and low-abiding in all that we do.
Be leader in serving the interest of our community and country.
To have all products mieet standard of excellence guidelines.
To continually improve infernal process to realize efficiencies.
Improve system occuracy and responsiveness.

Improve organizational structure.

Improve performance measurement and reporfing capabiliby.
Improve fimnancial analysis, contrals, and audit copability.
Implemant change fasier.

To hire, develop and maintain the right people in right ploce.
Employ professionals who create success for customers.

To continually learn and odopt current best pracices.
Transfer knowladge from leading-edge clisnts.

To align incentives and staff rewards with performance.

# # ¥ & % F ¥ & & & & & # % % % &

Rupali Insurance Co. Lid. %
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Core values,
ode of conduct
nd ethical principles

TRANSPARENCY

To make the company healthy in all respects we

firmly believe in the following manner:

# We exhibil absolute transparency and inspire
honest & open communication with our stake
holders and clients.

# We cordially receive our individual and believe
in team spirit and encourage & suppor
business decisions through experience and
good judgment,

INTEGRITY & TRUST WORTHIMESS

& We are very much commitied to employ the
highest ethical standard, fair and honest
demonsirafion in all activities.

# We believe that there can nol be teamwork
without mutual trest,

SPIRIT OF A VENTURE WITH
[PROFESSIOMNALISM & EXCELLENCE

# Business is alwoys uncertain and we are
ahways in faver of confinuous innavafion and
creativity 1o meet challenges head on,

# We do believe in developing a highly
mativated and diverse workforce,

# We contend constantly to attain the best
position in quality ond thus accomplish
everything fo meet and exceed the highest
demoand of aur customers,

WE ARE FOR OUR CUSTOMERS

# To provide the most courleous ond efficent
sarvica in every aspact of s business.

# To be innovative in development of new
insurance product and services.

10" Rupali Insurance Co. Ltd.

#We are dedicoted fo fulfill the needs of ou
customars and wvery mwch responsive o
commiiments that we have made fo them.

& Dur customers are our best pariners and we
remain committed fta  strengthen the

relotionship with them os curfoining the value|
of thair loyalty as our bast reward.

WE ARE FOR OUR EMPLOYEES
# By promoting thair wellbaing through oftrochivel
ramunarafion and frings banefits.

# By promotfing good staff morale through
proper staff training and developmeant untj
provision of opportunifies for coree

devalopment.

WE ARE FOR OUR SHAREHOLDERS
# By forging and consclidating its position as o
stakle and progressive financial institution.
# By generating profits and foir return on thein
invastmant.

WE ARE RESULT ORIENTED

# 'Wa are result orianted. Wa are vary much fi
to balieve in timely, doggedly, consistently o
accurniely execute well developed plons, goals,
ond objactives ond responsibla for the results they
daliver.

TEAM WORK
# We ore bound up with teanwork environment
whera every indwvidual is o volued membar;
treoted with courteows manner, ancouraged

contribute, recognized ond reworded fo
his/har afforts.
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Profile of
the Company

WHO WE ARE

Sponsored by o group of visionary enireprenaurs,
known for it's superior service quality, Brand
Imoge, Strong Corporote Governance &
Corporate Cullure committed for excellence,
Rupali Insurance Company Limited as a Public
Limited Company under the Companies Act,
1913 and a first generotion & fop-fier Mon-life
Insurance Company in Bangladesh came info
existence in May, 1988 and slarfed ifs
Commercial operafions on 25 June, 1988,

CAPITAL

Rupali Insurance Company Limited has o sirong
capilal base & copilal adeguocy maintaining well
position in the markel. It starfed it's business with
a poid vp capial of Tk, 30 millien against an
outhorized capital of Tk. 200 million being
sponzored by a group of renowned business
personalities & reputed industrialist of the country
having involvement in diversified business. The
Company wenl inba initial public offering in 1995.

The paid up caopital of the company has been
roised to Th, 632 million as on Decamber 31,
20146 offer ssvonce of Rights shores in the year
2012 and adjustment of stock dividends Including
@ 5% declared in the year 2015, RICL shares are
being troded as "A' cotegory isswe ot both the
bowrses of the country.

CREDIT RATING

For over two and half decades, Rupali
Insurance Company Limited has been holding
the strong position in ferms of premium
collection. CRISL, the Credit Rating Agency in
Bangladesh reaffirmed the claim paying ability
(CPA) rating of Rupali Insurance Company
Limited an Ocober 28, 2016 as "AA" based on if's
premivm colleclion, core services, financial ability
& axpediious sefflement of claims.

NETWORK

Rupali Insurance Company Limited, with a
network of 48 bronches covering strategic
financial cenlers of Dhaka, Chittagong & sorme
important district towns' has been providing
whole hearled services fo the doorsteps of the
dients. It has aclive presence in capital market,
The company is always eagerly ready to fulfill the
needs of all i's clients with high profilability &
balanced growth. Rupali Insvrance Company
Limited has eormed excellent market reputafion
and absalute confidence of its valued clients.

BOARD OF DIRECTORS

The Board of Rupali Insurance Company Limited
has been consfituled with 20 Direclors as per
seclion 76 (1) of Insurance Act 2010 and
nofification of Banglodesh Securities and
Exchange Commission. The Board of RICL is os
Follows:

11 Sponsor Directors,

05 Public 3hare Holder Directors and

04 Independent Direclars.

The Boord is chaired by Mr. Mostofa Golam
Quddus, an eminent business person & well
reputed industrialist & Ex-President of Bangladesh
Garments  Manufactures and  Exporters
Association (BGMEA) having diversified business
ExposUres.

BUSINESS STRATEGY

The company is focused on few sirategic ssues
encompassing change management in the shorl
to long period through the implementation of
various policies, processes and acfivifies lo ensure
confinvous, sustainable and gualitative growth,
with the sole objecfives of Institution Building. An
effective cluster management progrom has been
implemented. Branch manogement is new being
confinvally exposed to mature thoughts and ideas
through mentors resulfing in  qualitafive
improvement of their business ond operafional

o

Rupali Insurance Co. Lid. 11
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Product of RICL

PROPERTY INSURANCE:
Fire Insurance including allied perils
Property Domage All Risks
Industrial All Risks [IAR) incliding Machinery
Breakdown business intermuplion
Comprehensive Machinery Insurance

MARIME INSURAMNCE:
Marine Cargo, Marine Hull and Builders
Risks Insurances

ENGINEERING INSURANCE:
Machinery Insurance (Machinery Breakdown)
Deterioration of Stocks [DO5)
Bailer and Pressure Vessel [BPY)
Electronic Equipment |nswrance (EET]
Erection All Risks [EAR)
Caontractar's Al Risk (CAR)
Work Plant (WP
il & Gas Weall Drilling Eguipment Pockage |OGD)
Confractars Plan & Machinery [CPM)

IMOTOR INSURAMNCE:
Mabar Insunance for Commercial uge
Mabar Insuranse far Private uss

MISCELLANEQUS INSURANCE:

Burglary

Cash in Safe, Cash in Transit, Cash on Counter,
Coosh in Premises

Fidelity Money Insvronce for Banks Guarantes
All Risks

Prodwect Linbility

Public Liability

Warkmen's Compensotion

Employer's Liability

Marine Terminal Operators Liability {(MTOL)
Comprehensive General Liabilsty

Hole in One {Golfl Insurance £ Event Cover
Hotel Cwner's All Risks [HOAR}

Parsonal Accident

Perzanal Accident [Air Travel)

Heaolth Insurance

Owverseas Medicaim

Buziness and Holiday (B&H]

Corporate Frequent Travels {CFT)
Employment and Study (E&S)

12| Rupali Insurance Co. Lid.
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Company
Information

THE IMPORTANT INFORMATIONS OF
THE RUPALI INSURANCE COMPANY
LIMITED ARE AS FOLLOWS:

Incorporation

Commencement of Business

Branch Office

Mumber of Employees

Listing with Dhaka Stock Exchange
Listing with Chittagong Steck Exchange
Registered Office

Chairman

Management & Financial Consultant
Chief Executive Officer

Chief Financial Officer

Company Secretary

Auditors

Legal Consultant

May 13, 1988
June 25, 1988

48

598

March 20, 1995
Oclober 10, 1995

Rupali Bima Bhaban

7 Rajuk Avenue, Dhaka-1000

Phone: 9565625-26, 9567238, 9553861
Fox: 880-2-9565629

E-mail: info@rupaliinsurance.com

Web: www.rupaliinsurance.com

Mostafa Gelam Quddus
M. Azizul Hug

P K. Roy, FCA, FCS

AA. Nasiruddin Ahmed
A.5.M. Roshed

A, Wahab & Ca.
Chartered Accountants

Eokanuddin Mahmud
Barrister-at-Law

Rupali Insurance Co. Ltd. 13
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Photographs of Board of Directors
nd :
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Photographs of 28th Annual General Meeting
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Directors' Profile with Photos

Mostafa Golam Quddus

Chairman

M Mostafa Golam Guddus,
Chairman of the Company,is
alza the Chaimean of Drogen
Group of Companies. He has
completed  M.Cam, in
Man ent. He i a former
Fresident of Bongladesh
Garments Manufacturer and
Exporfer Assaciation (BGMEA]
and member of Genewva
Conventien  Child  Labar
Committee. Mr. Quddus s
widely known as the pioneesr
of  sweater industry in
Bangladesh. During his long
business experence of 25
vears he has gothered vasi

e in modern method
and fechnology in production,

marketing ond manogement

of fexltile and knitting
industries. He has troveled
many countries of the world
such os USA, Jopan, Ching,
Australia, EU Countries, India,
UK, Sowdi Arobia, Heng
Kong, Singapore and Conada
far lﬂe purpose of the business
ard to enrich his knowledge
and experience during the
period menfioned. He s alse
associofed with o number of
differant secial welfare
orgonizalions o5 o pord of
social responsibility.

16 Rupali Insurance Co. Ltd.

K.M. Farcokh
Directar

.M. Faroakh, iz the sponser
director of the company. He is
the Managing Direclar of
Farnoor Garments Limied, He
completed Bachelar Degres of
Science  frem o repuled
University. He has been
dealing in various businesses
including industrial business
successfully for a long time
with reputafion. He has vast
exparience in industrial
business. He visited o number
of counfries like USA,
Canada, Avsiralia, Germary
and many EU  countries,
Hengkong, Singapore,
Thailand and China. He is
associated with various sacial
activifies,

Quazi Moniruzzaman
Director

Cluazi Maniruzzaman, i3 &
Sponzar  directar of the
Company. He has completed
B.A. (Hons} in Economics. He
has been dealing in variouws
businesses including indusirial
business since a very long
time with reputation. He was
alzs the suecessfivl Presidemt of
Bangladesh Garments
Manufacturer and Exporer
Aszociation [BGMEA). He is
the praprietor of MAX Sweater
BD Ltd. & MAX pullover Lid.
He iz directly invalved in
various sacial activities and
social insfilutions. Az he is
reloted with the garments
Industry, he haos wvizsited many
counirias like China,
Singapare, USA, Germany,
Australia, Canada, Hengkeng
ahe.
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M. Jinnat Ali Mian
Direclor

| Md. linnot Al Mion, is an

Independent direcior of the
| Company. He has completed
[ his M.A, in Economics from
| Dhaka University and M.5. in
| Transport  Economy  from

Leeds. He s a successful ond
| reputed businessman. He is
| refated to Super Nova Troding
| Associates  Ltd., Hollywood
| Garments Private Lid., Flonear
| Casual Wear LUd., Bipul
{ Corporotion  [Import-Export}
| Ltd., Panesia General Haospital
[ltd. He is a Successful
businessman, He has visited
| many countries like China,
|USA, UK, Australia, Japan,
| Canoda, Hong  Kong,
| Singapore,  India,  MNew
| Zeolond etc. He centributed
| much towards Secal activities
| ond social insfitufions.

Md. Sirajul Hug
Diractor

Md.  Sirojul
Indepandent director of the
company. He hos completed
B.A. degres. He haos been
dealing in vorious businesses
succassfully for o long period
of time with reputation. He is
the propriefor of Sforling
Gormants BD Ltd. He hos
been dealing in industrial
businass very much
successfully. In  order  to
expand the morket he hos
troveled o good number of
countries like India, U3A,
Auvstralia, Belgivm, Holland,
China, Malaoysia, Korea,
UAE., K.5A, Congda, UK,
Mew  Zealand, France,
Germany, Singopora,
Thaoiland, Turkey ek. for
business purposes. He s
involved in many social
octivities and instifuticns,

Hug, iz an

Mrs. Fazlutun Nessa
Director

Mrs, Fozlutun Messa, Director
of the Company, iz a
suecessiul business
enfreprensur  with exbensive
experience and managemen!
skills. Mrs. Messa has
completed her Bachelors in
Arfs fram Chittagong
University (1989). She has
been running one of the first
retail socks compenies of
Bangladesh established in the
year 1990, She has froveled
many countries of the world
such as USA, Japan, Ching,
Auvstralia, EU Countriss, India,
UK, Soudi Arabia, Hong
Kong, Singapore and Canada
for the purpose of the business
and 1o enrich her knowledge
and experience during the
period mentioned.

Rupali Insurance Co. Lid. 17
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Mostafa Quamrus Scbhan

Director
Mostefa Gluamrus  Sobhaon,

Directer of the Company,is the
Munugi;? Direclor of Jr n

Group of Componies. He hos
completed his Bochelors in
| Business Adminisirafion from
the Mottingham Trant
Liniversity of and Maosters
Line Business  Administration
from the Ma d University.
He haos fiva aexport
management. skill fo achseve
[ gr targets in sales actkity
land exponding sales te
| differant couniries around the
world and in exisfing morkets.
iHe BNsUres effective
| monogement and led maony
business  delegafions
{obroad such os ;
Countries, WUSA, Conoda,
Hong Kong, ©Chine ond
[ Australic ond  alse  kept
Chimsalf involved in saries
social welfore odivifies.

Mujibur Rahman
Diractor

Mujibur Rahman is a Sponsor
director of the company. He i
o successful and  reputed
buzinessman. He iz the
| proprietor of Pubali Tannery.

He has earmed good
| axpariance and good

knowledge in Tannery
{business. He s szocially
Finvalvad with many
| insfitutions.

:'SE_I.E Rupali Insurance Co. Lid,

Shaon Ahmed
Director
Eihm Ahmed isﬁ sﬁmﬁgr direcior

company. He has Completed
hiz E.E.AFmﬁrum
Univarsity Bongladesh. Ha s
dealing in business svooessfully. He
is o man of amiakle behovor He
is. very much social. He has
frovaled many countries like LISA,
Canada, + EU  Couniries,
Thailond, Singepore, Malayse e,

Mir Rashed Bin Aman
Direcior

Mir Rozshed Bin Aman, i an
Independent Director of the
He has

Company.

his M?&nm in Accounfing frem
abroad. He freveled varous
countrigs  like LK., LISA,
Auvgfralin, Canoda efc. He is
vary much  experenced in
running  the business and
industries smoothly  ond

succassiully.

Fauzia Quamrun Tania
Diractor

Mre, Faugia Quamrun Tania is
the Director of the Company, is
the Managing Director of
Imperial Sweater BD- Lid. After

completion  of  her  Bsc.
Hans/MaA if Business
Managerment and Applied

Mathemalics from University of
Glasgow, UK. She has engoged
herself in the Operational side
of the Business. Mrs. Tania had
taken 4 years exfensive iraining
i the fisld of Swedter, She has
fraveled many counlries o
enrich  her knowledge and

S A,

Md. Shamsul Huda

Director
Md. Shamsul Huda iz a4
Sponsor  director of the

cormpany. He has  been
dealing in varieus businesses
successfully for a long period
of fime with reputation. He is
the proprieter of Fancy
Leather Enferprise. He is a
renowned  businessman  in

leather  Sectar. He s
assaciated  with  Social
activities,
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 Shafia Sebhan Chowdhury
Director

Mrs. Shafio Sobhan s on
Independent Director of the
| Compary. She has Completed
her business graduation and
upon finishing her graduaiion
'she joined Oxlord
International School os an
lintern feacher. Other than her
invalvement in Dragon
Swealer & Spinning Limited os
Diredor, She alse become a
newly appointed Direclor of
Perag Socks Indusiries Limited
and CD Spinning Mills
Limited, She has Iroveled
many counfries of the world
‘such as USA, China, Ausiralia,
EU Couniries, India, UK,
Saudi Arobia, Hong Kong,
| Singapore, and Conada for
ithe purpose of the businass
and enriches her knowledge
Land experience.

Abu Hena
Direcior

Aby Heno i5 o Sponsar diredor of
{the company. He is o successhd
ond reputed businessman, He hos
aoquired good business expenience
in vorous businesses. He &5 socal
ond o person of amigble behovior,

Aftab Ahmed
Director

Aftab Ahmed is o directar of
the company. He has been
doing business for o long fime
with swccess and repufotion.
He s the propristor of KIOSK.
He has got vast experience in
various businesses. He has
visited @ number of couniries
like India, Australia,
Singopore, Hong Kong, Dubai
elc. He is o social mon and
associated with various social
activities, His good social
behavior affracts others easily.

Md. Nazim Uddin
Director

Md. MNazim Uddin is a
Sponsor  director of the
company. He hos been
dealing in various businesses
far & leng fime with
reputation, [ i fhe
propristor of Rupali Hidos. He
hos got vast experience in
varous businesses including
Tanmery.

unnuu| reporl—im 6

Md. Ali Ahmed
Director

Md. Al Ahmed s a Sponsor
director of the compony. He
has completed his B.A. from a
reputed  University. He has
been doing business with
success and reputation for a
long fime. He is involved in
various Social activities,

Mohammad Yenus
Diiractar

Md. Younus iz @ Sponsor
Director of the compamy:. He
has  completed  his  MLA,
Degrea. He iz a repuled ond
successful businessman. He is
the propristor of Perog Socks
Industries Uid, he hos visited
rany countries like Singapaore,
Thailand, Hong Kong, UK.
LS54 atc.

Md. Obaidul Haque
Director
Md. Oboidul Haogue is o

Sponsor director of the

company. He is o reputed ond
successful businessmaon of the

country, He has got wvost
SXpETIENCE in Yarious
businesses. He is sociolly

invohrad with many instiutions.

Rupali Insurancs Co. Ltd. 19
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Tasnia Quamrun Anika
Director

Tasnia Quamrun Anika, is the
Director of Drogon Sweoter ond
Spinning Limited, Although very
young, shie hos olways gaun a
mariterises student and she has
finished her schoofing from Fem
Hill Schoal in Glasgow and
complated her under groduation
{BBEA] from Morh South University,
Dhoka, She hos traveled oround
the world such as USA, Ching,
Austrolio, EU Countries, India,
UK, Szudi Arobia, Hong Kong,
Singapore ond Congda, Mes

Tasnia iz ol the Director of
Porog Bocks Indestries Limited,

tanagement & Financial Corsulbant

. Azl iz tha Maonagenan
grid  Finoncral Consultard af
Rupali 1n:1,rn;|nnr.l Cn-rnp-nnx
imited, He obtoingd his B
Hons) degres in Economics, M.
4 (Econamics) from Dhaka
nivarsily; Masglars in

Administrafive  Studiss  from
Canberra Universily, Ausiralia.
He joined the Police Senvice os
Assistant Superimtendent of Police
{arstwhile PSP codre) in 1966 and
Prior fo Joining Police Service he
sarvad 0s Rasearch Offices, Sloke
Bank of Pokistan |Ceniral Bonk),
korachi for nearly 4 vyeors,
During the tenure of his Police
Sarvica he aftgined professienal
fraining af home and obroad and
porficipated in various seminars,
conferancas including 2 (two) on
* Problams of Money Launderin
in the Agian Counbnes angani
by Cammonwealth Secreiarial
[l'b:ﬁ.TF] Londen, ‘Internafional
wisitors' Progomme” crgonized by
the USA Governmand in 1994 on
criminal jusfice systern, obended
IMTERPOL General  Assembly
sessions hald in Angtolio, Turky in
1996 and in Mew Delhi in 1997
as Chief Bonglodesh Delagate.
He was accredited with seme
special  ossignments  fike ]
ml:qr-‘limrtha? Palice Retorms
Commissign| 19 ‘f»‘-‘?ﬂln.. iif Chief
urity  Coordinater  during
SAARC sumimit held at Dhaka in
1993 & 19946, Considering his
vost odminisirafive  experence
ond  oxperiise the of
Bonglodesh aoppointed him as
Mamber of three consscutive
Motional Pay Commissions,
2004, 2008 and 2013. Bt the
most imporiont milestone in his
long career wos his oppeiniment
as an  Adviser o the  nons-
porfisan, neutral, Caretaker Govt.
n 2006 helding charge of 3
Ministries of the ;
After refirement a@s Inspector
Ganeral Palice, Govl. of
Bongladesh in 1998 he joined
Rupoli  Insurance Eumpung
Limifed os Monogement
Financial Consultant.
Thiz iz an odvisarnal pesifion
relating te financial
management,  budgetary &
expenditure -~ control and
personnel  management. The
ranking of Rupali Inswvrance
Company Limited hos been
elevated o a great extent with his
volughle ¢ utions and he is o
Ea:md mentar of Rupali Insurance
ampany Limited in all respects.
He hos publications an o wide
range of subjects with main focus
on’ problems reloting fo Police
Community relationship,
contempanany 2sues like Women
& Child trafficking in Bonglodesh
and the need for Police
pubiishad in hBl:rdlng dailies from

time to fime. Besides, he is an

20 Rupali Insurance Co. Lid.

active Rotarion (Rotary Club of
Dhaka Buriganga) sines 1990
ond become s presidesd in
2003-2004. Appreciating  his
sareices to carmmunty &5 a
Rotfarian, contribufion aond
achisvament in varigus. fields
in the socisty the Governor,
Ratary Internotional District
32871 haos umnil}rlhunw;m:i
him with prashgious "Life

Tirne Achievament Award”,

ia
PK.Roy, FCA, FC5
Chief Executive Officer, RICL

Prithwish Kwmar Roy is the
Managing Directer of Rupal
Insurance Company Lid. He
cbtained his B.Com [Hons)
degree in 1978 & M.Com

Monagemeni degree in
H?‘Bﬂ E’m‘n Dl!buim niversiy
and professional  degree

Chartered Accoundoncy in
1985 from ICAB & Chartered

Secretary’ in 2003 from
[C5MB; special troining . on
Praject

F'Iunnily.. Fa-

(MSUrgnce, emputar

inchiding  participation in

workshop en Re-insurance of
ina.

EEI joined E!:u ali Inﬁru’mnca
ampany . o5 Dep
Maonaging Direcfer on ;E‘I
January, g]?‘?"? ond held the
charge of Managing Direcior
in March, 1999, ?inca then he
haos  been  discharging the
raspensibilities  suvccessiully
Before joining Rupall Insurance
Company [EI he wos Senior
Vice Prosident of Eostern
Insurance Compoany Lid,
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Composition
Board and
it's Committee

Chairman
MOSTAFA GOLAM QUDDUS

Directors

MD. SHAMSUL HUDA
MUJIBUR RAHMAM

MO, NAZIM UDDIN

MD. ALl AHMED

MOHMMAD YUNUS

K. M. FARDOKH

ABU HEMA

QUAZI MOMIRUZZAMAN
SHAGN AHMED

MD. OBAIDUL HUGIUE
FAZLLITUMN MESSA,

MOSTARA QUAMRELS SOBHAN
FAUZIA QUAMRUN TANLA
TASHIA QUAMRLIN AMIKA
AFTAB AHMED

M. JINMAT AL RALAN

MD. SIRAJUL HUG

SHAFLA SOBHAN CHOWDHURY
MIR RASHED BIN AMAN

Chief Exacutive Officer
P K. ROY, FCA, FCS

Audit Committee

Mir Rashed Bin Aman, Chairman
Quazi Menirvzzaman, Member
Md. Sirajul Hug, Member

Fauzia Quamrun Tania, Member
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Management
& Core Executives

hd. Alamgir
ditional Managing Director

ohd. Alomgir is the Additienal Moneging
irector of Rupali Insurance Company Limited. He
a5 46 years of illustrious career in the field of
nsurance. He joined Eastem Federal Union
nsurance Co. Ud. in the yeor 1967 and worked
re for 5 years. And in the year 1972 he joined
adharen Bimo Corporofion as Assth. Maonager
nd worked there fill 1985, Then from 1984 io
988 he served Komalully Insurance Co. Lid. o
onager. in 1988 he joined Rupali Insurance
pany Limited as Asst, Genaral Manoger, His
edication, hord work and perseverance helped
ir to get himself promoted to the rank of Addl
oraging Direclor. Since his joining in Bupal
nsurance Co. Lid. he hes been serving with
avolion and enthusiasm with the sofisfoction of
AEREGEm S

e ftroveled many countfries
alaysia, Thailand, India efc.

like Singapur,

Mr. Md. Zdghirul Islam
Additional Managing Director

Mr, Wd. Zohirul islam s the Addifional Managing
Director of Rupali nsuronce Company Lid.  He
cbigined his bochelor Degree from a repuied
University,. He started his coreer oz Assistant
Maorager, Front Office, Pan pocific Sonargoomn
Hotel. Dhaka in 1981 and served there up fo
1994, Afterwords, he joined Rupali Insuron

Company Limiled os Assistont Generol Monoge
on 1st Jonuary, 1997. By dint of his hard working
persevaronce and enthusiosm he wos promoted

the ranks of differant higher grades gradually an
finally 1o the rank of Addifonal Manoging D‘i::'%

in 2017. He hos been rendering his rel
Services to the diems with enfire satisfoction of
Monsgaement,

He is invalved in woriouws social activities on
institutions induding Lions Clubs Infernational.
hos froveled maony  couniries like USA, UK
Canoda, France, Singapore, Maloysio, India et

24 Rupal Inswrance Co. Lid.




P. K. Roy Fca, Fcs
Chief Executive Officer
Prithwish Eumar Eoy 15 tha
Manoging Direcior of Rupah
Insurance. Company Lid. Ha
obtained  his B.Com [Hons)
degree in 1978 & M.Com
{Hﬂnnﬂ-ﬂninlll degres in 1980
Dhaka University and

mhlsml ma Chortered
Rommfon:r in 1985 from ICAE
in 2003

fn:r'n IC5MB; special fraining on

Frojmci Hnﬂmn&n En-ingurance,

Em;ﬁﬂw inchu rlll:muhm

in workshop on R&ulmn‘m af

China.

El [ined Lfl;““ IMEI’mm
QITip-any o eputy

Monaging Direchor on Fih

1999 and hald the cho

1999, Since then he hos been
discharging the responsibilifies
succassfully. Before foining Rupali
Insuronce Company Lid, he waos
Senior Yice President of Eastern
Insurance Company Lid,

Ay per social shabis he wos Distid
Gevernar & Coundl Chalrperson of
Ligns Clubs Inernational, District
315 B2 & Mubliple Distict 315 for
the pariod 2007-2008 & 2008-200F
respeciively. He it a member of
Geverning Body of Ramkrizhnapur
Collape, Fallow Membar of Insfibule
af  Chartered  Accountants  of
Banglodesh [ICAE]) & Fellaw member
of Inslibite of Chartered Secrefarias
and Managemeni of Bangladesh
HCSME].

unnuu| rapnrl—'?m s

vast axpertise in
drﬁarm# !g:;ul of § on,
Audit, Manufacturing, Trading &
Serdice arganiralisns, prepanstion
of Accounts, Consultancy and
Share "n’ulunhm, Re-insurance,
Underaniting, Claim  Sellement,
Administration  and Sacratorial
Affairs.

He has fraveled many counlries of
the world such os USA, LK, China,
Jopan, Conoda, Ausirolio, lmln:l.
Hong Kong, Singapors, Thailand
ele. in mnnq:ﬂmuﬁhm::flium
Club’s International in  different
capacities for different purposes
and offical  four ' of Rupoli
Insurance Company Limited 1o
oftend  various  seminors &

workshops n different imes,

Manoging. Director. in reh,

A.A. Nasiruddin Ahmed
Chief Financial Officer

A.A. Nasineddin Ahmed is the Chief Finangal Officer
of Rypali Insurance Comparny Limited. He has get
his M.Com degree in Accounfing from Dhaoko
University. He storfed his coreer in Riyadh, Soudi
#rabio os accountont in o renowned compony.
After coming back, in August 1988 he joined
Rupali Insvrance Compony Limtad as Officer-l in
Accounts & Finance Division. And afterwards with his
idedication and hard work he was abla to apprise the
management and gol himself promoted o the ranks
of vanous higher grodes. In Addiion he waos
wssigned to the position of Chief Financial Officer in
the year 1998, He gof o Best Business Parformance
Award in 1992, He has visited several countries ke
India ond Soudi Arabin, Kuwaif aic.

A.S.M. Rashed
Company Secretary

A5.M. Rashed is the Company Secrefary. He got his
graduation degree from a reputed University. Ha
startad his career in on Internofional Company in
Saudi Arobio. After coming bock he joined Rupali
Insurances Company Limited as junior officer in
Adminigration Division in 1788 Consequently by
dint of his efficiency ha hos been promocted fo the
ranks of various higher grodes. At present he is the
Company Secretary & 5r. General Manager {Admin).
He obfgined trainings in Human RKesource
Development from BlA (Bongladesh Imsurance
Academy], Company Secretorial funclions from
ICMA [Insfitite of Cost & Management Accounts of
Bonglodesh! and English Longuage Course from
BlA. He trovelad some countries like Soud: .-‘.fu-i:-lu,
Kuwait, India e,

Rupali Insurance Co. Lid, (28
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Senior Executives
Head office:

Md. Hofizur Rahman
Assistant Monaging Direcior
Development Division

Md. Gius Uddin
Assistant Managing Direclor
Audit & Inspection Division

ALM. Sadek
Assistant Managing Direcior
Claims Division

Branchaes:

Mr. Mohd. Alamgir
Addl. Managing Direclar
Makijhesl ASC Branch

Mr. Md. Zahirul lslam
Addl, Monoging Director
Sonargoon Hotel Branch

Mr. Md. Gelam Mershed
Daputy Managing Director
Laldighi Branch

Mr. A. H. M. Abul Khair
Deputy Monoging Direchor
Agrabod Branch

26 Rupali Insurance Co. Lid.

Md. Mizanur Rohman

Sanior General Manoger
Finance and Accounts Division & IT
Divisian

Kazi Rezaul Islam
Senior General Manager
Branches

Control Division

Mr. 5. M. Shahidul Hogue

Dieputy Managing Direclar
Prineipal Banmneh

Mr. Md. Abul Kalam Azad
HasH. Managing Direclar
Kadamboli Branch

Mr. Md. Azharul Islam
AizH. Managing Direclar
Mouhvi Bazar

Mr. Md. Mujaffor Hossain
HazH. Managing Directar
Dilkwsha Branch

Mid. Mafizur Rahman
Deputy Ganeral Manager
Eshtablishment Division

Md. Aminul Islam
Manager-Il
Re-Insurance Division

Mr. Adiluzzaman
Aastl, Manoging Direclar
Kawran Bazar Branch

Mr. Md. Zulfiquar Ali
Aasit. Managing Dereciar
Gulshan Branch

Mr. Md. Shamsul Alam
Aszil. Managing Direciar
Barisal Brandh

Mr. Helaluvddin Mohd. Hossain
Senior General Manager
WIP Road Branch
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Head of Branches

Bronchas MName Dasignoficn
Motijhes| ASC Branch Mohd. Abamgir Addl. .D
Sonargeon Hotal Branch #d. Zahirul Islam Addl_ MDD
Laldighi Branch Md. Golam Morshed AL
Agrabad Branch A. H. 8. Abul Khair DALy
Principal Barnch 5. M. Shohidul Hogque DALY
Eadamioli Branch Md. Abul Ealam Azad Aszi D
Kowran Bozar Branch Adiluzzaman Azt MLD:
Maulvi Bazar Md. Azharul lslam 1= “Asst. MLD
Dilkusha Brandh Md. Mujaffor Hossain 1T Asst. MD.
Gulshan Branch Md. Zulfiguar Ali Asst, M.D,
Barizal Branch Md. Shamsuel Alam Assl. MO
VIF Road EBranch Hrlaluddin Mohd. Hossain Sr GM
Rampura Branch M. Reobsiul lglam G
Mazirabad Branch A KM Jarmal Uddin G
Maroyangen Md. Nozrul Isbam G
Molijhes] CfA Branch #d. Shamsuel Hoque G
Mohakhali Branch Magsar Khan KGRI
Bhairob Bozar Branch Golom Sarwor Maopemder Gl
Kishoregon] Branch Md. Saiful lslam Chowdhwry G
Comilla Branch Popri Bose G.M
Chandpur Branch Md. Safiuddin Ahmad G.M

B.B. Avenua Branch Mufti Mok|asur Hﬂhﬂl Gt
Boddo Bronch Khodiza Akhter G
Maw Markat Branch M. Dalbwar Hossain Miji A M
Eushhia Branch Md. Sarwar Uddin D.GM
Dinajpur Branch M. Akkel Ali AG.M
Maoogoon Branch Md. Aby Moser Manoger-lI
Jessore Branch Md. Amminul lslarm A M
Khulno Branch Md. Hoider Ali DUG.8A
Thakurgoon Branch Md. Abdus Salam AGM
Matrakana Branch Sunil Chandra Sarker WGR-|
Raopshaohi Bronch Indu Bhyson Tarafder MGR-|
Ranggur Branch Mazudur Rahman Rubel WGR-|
Jomalpur Branch Md. Imam Uddin AG M
Faridpur Branch Abdullah al-Marmoen AGM
Tangail Branch Md. larnal Uddin MGR-1I
Satkhira Branch Shamima Eghman MGR-|
Uttara Branch Dalwar Hosaain AGM
Sylhet Branch #Ad. Mazharul zlam MGR-

| Bogra Branch Md. Luther Bahman MWGE-|
Cou's Bazar Branch Ferajul Mawla WGER-I
Ehuﬂuhnnilun:h Abdul Waohhab MG
Matora Branch Md. Habisur Rahman MGE-1
Myﬂﬂﬁtingh Ernnl:l'l Md. Debwar Hos=zain MGR-1
Sirgigonj Branch Masudur Rehman MAGR-1II
Malibagh Branch #Ad. Mol Kabir AGM

Rupali Insurance Co. Lid.
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Chairman's Report

Bizmilla-hir- rahmanir Rahim
Dear fellow sharehalders
Agzalamu Alaikum,

I iz o slalulory regquirement to apprise you
aboul the business par_ﬁrmu_nm af tha
company since Bolance Sheei dote to the
prasent time. | take this oppadunily te give you
brief recume af the lm;lnqu turmiover af the
Compeny since balance sheet date.

It is expacted that with the valved sugoestions

_relantless efforte and dedicated services of th
employens, the Company will be able

The overall business performaonce of th
company for the yeor 2016 is sofisfactery. Th
performances during the first quarter of 2017
is clso safsfoctory alithough market is highly
competitve and - facing  economic  challeng
due to internal and external facters, D

drcul'um._iam;ad.frmn fime o time by the newly
created  Regulaiory body hod creoted som
restiva situgtion in the market. B may b
menfioned that there was no unuswal claim
during the paried due fo prudent and judicious
urdenariting.

of the Board of Directors, the Sharehelders,

upgrade the posiion during the remaini

‘period of the year, Prudent ond Judiciou

finarcial monagement combined with string
austerity measvres by oll concerned is also
warranted fo improve the profitability and
viability of the company.

Thanking you

o

-

T,
Mostafa Golam Quddus
Chairman

28 Rupali Insurance Co. Lid.



.&":-' :

CEO's Round up

k}inm its establishment 2% yeors ago Rupali
navrance Company’s confinuous endeavor has
ncreased Share Holders' vaolue & hos made the
Eampun',r a financially sound srgonization. It has
cen the Boord's aond Menogement's tireless
efforts in developing ond converging fo our
ission of being "on insuronce with o differance.”
The economy of Bangladesh Starfed looking well
since the very inception of the yeor 2014, The
finoncial services industries induding insurance
mpany infioted going ohead. The finoncial
indrances & hfﬁﬂg based consumer ormcefies
ove been removed to o greot extent. The
cangmy of the couniry as a whole began ta
mprove substantially, As o result the financicl
nditions have wpgraded, growth spechy

ve looked wp and upword trend business
3 elevated.

'rsi’r"lough some conditions hove been imposed by
IDRA in fhe insurance industry, yat the insurance
ector has come up far ond wide. However, we
Em& pleazed to furnish the report of our company
for the year 2014 as follows:

1} The RICL eamed o gross premiven of BOT - 844 millien

p] The undarwriting profit stood ot BDT - 123 milfion.

@) As per grade RICL was dignified as one of the fop
ranking non life insurance companies in the couniry,

ng term services & comprehensive relationship
ith the clients ore dependent on the roods and
iversification of products which has bean
ntroduced in our company, We ore commitied to
ginfain o strong copital position through
mplemeniotion of decision for business growth,

oday RICL iz one of the market leaders in many

and we hove besn frying

the position in the industry in a sustainable]
manner by confinuing our investmeant. We arel
very much confiden! thal our business wiq
confinue to grow in future. In addition, ou
invesiment in the capital market will grow to
some extant to derive the benefit if the market
stabilizes. Mo matter we shall fry to:

# be client oriented

¥ raise ond exercise integrily

# excellency in oll respects

#uphold the esteem for individuals and communifies

We ara ever groteful 1o oll cur regulotery bodies
especially IDRA  Bangladesh,  Securifies &
Exchonge Commission, Registror of Joint Sfock
Companies and Frms, Dhoka Slock Exchonge,
Chittageng Stock Exchange, Bongladesh Bank,|
Central Depository of Bongladesh Lid, for their
continuous support and guidance.

We are alse grotefisl to our employees for their
dedicafed and thoughiful werk fo overcome the
erucial challenges we did face in running our
businass. MNow RICL hos emerged from this
erifical position 1o stronger competitive pasition
for which we thank the employees.

We are whole heartedly indebled te our
honorable Board of Directors who has been
extending their support and guidance with their
prudent knowledge, experiance ond vision for the
last 28 years, Finally, we know thal we have been
accelerating  owr  efforts eguelly for  owur
shareholders. So, on behalf of all the fellow
direciors and employess we waould like to thank
you for your best cooperation ond confidence, We
will confinue to do all o reward your frust.

Chief Exacutive Officar

Rupali Insurance Co. Lid, 2%
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iIrectors Report
to the Shareholders

Dear Shareholders, Executives, Ladies ond
Gentlemen,

|, alongwith the Board of Directors of Rupali
Insurance Comparny Ud. beor the gresl pleasure to
welcome you oll to the Twenty Nine™ Annual General
Meeting of the Company. We feel sheer privilege for
conlinuous palronage and suppor! sdended by all
of you for about two and half decades, We would
like to furnish the Direclors' Report alongwith the
audited financial statements and auditers report for
the yeor ended December 31, 2016 for review,
suggestion and approval from your end.

The economy and business environment:

The economy of Bangladesh hos confinued to
imprave to o considerable extent, Consequently
he activifies of other seclors including insurance
ampany hos improved, As a result the financial
ondifions hove upgroded, growth prospects
ove looked wp ond upword trend of business
as exponded, The global eutput expanded
onsiderably in 2076 than that of 2015, This is
ecause of improvement of the position of eure
rea economy with GDP rising. Growth of
erging and developing economies hos come
wp with the healthy exdernal business
environment and consistent infernal demand.

World Econamy:

The global economy has recovered os per
pectation during the year 2016 although the
e was nat done satisfaclorily during the time
previous 2 (Two] years, To lessen the burden of

ublic debt IMF odvised the developed economic

niries to reduce the interest rate of public debt

nd 1o stimulate the domesfic consumplion for
e soke of economic growth. As per projection
of IMF the growth of world economy wos
estimoted af about 4,25% in the year 2015, The
world economy has developed as per expectation
during the year 2016 due to rising demand,
production and emplayment,

Economic Growth & Development in
Bangladesh Economy:

Despite global meltdewn in the aconomy in the|
Previous years, Bangladash economy mainfained
growth momentum  with some slowdeown in
export growth and in new investmient aclivities.
Owtlays from national budget provided support
to the affected sectors and exdended the social
safety net to vphold the domestic demand and
economic aclivifies. Inspite of some dhollenges in
export earnings and remittance inflows the
economic growth demonsiroted safisfoctory
performaonces mainfained by domestic demand.
The growth was further occelaroted during th
yvear 2014 due to support of the appropri
Fiscal as well as monetary policies of th
Government. According to the estimaotes
Bangladesh Bureou of statistics (BBS) GDP g

by 7.11% in FY-1& againgt 4.52% in FY-15.

Fremium Income
During the period under review the Company
procured premium amounting fo Tk B4é million
ogainst Tk.B22 million in 2015, Out of this Tk.804
millicn came from Private Sector against Tk.784
milion in 2015 and the balance of Tk42 million
rapresenis our share of public sector business
received from Sadharon Bima Corporafion. After
ceding Tk.347 million as Re-lnsurance premivm the
ret premium income for the year amounfed to
Tk.499 million ogainst Tk 498 million in 2015,
represents Increase of Tkl million. The Gross
Premium Incorme of the Compary has been
Increased by Th.24 million compared to thel
preceding yeor complying the Bules and Regulofions
impasad by IDRA fime fo time.

B Mot Premium @ Grass Premium

-BESESEEEE
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Clamms

During the year 2016 the Rupali Insurance
Compony Limited sebled more daims. Tha cloim
position of Rupali Insurance Compony Limited,
E:mmr, remained within confrel due to predent &
Judicsious underwrifing, The net cloims of Tk 208
million were charged fo the occounts affer
adjustmant of recoveries made from Sadharon Bima
Corporation.

Gross Cliams Met Claims
W 2012 W 2012
B 303 B 013
H 2014 m 2014
W 205 B 015
M 2019 W 016
Paid up Capital:

Rupali Inswrence Company Limited hos a streng
capital bose & capital adequacy maintaining well
pasition in the market, i started its business with
o poid up copilol of Tk. 30 million ogaoinst an
outhorized capital of Tk. 200 million being
sponsored by a group of renowned business
rsonalities & reputed industrialist of the cowniry
aving invelvernent in diversified business. The
Company want into intial public offering in
1995,
The paid up capital of the company has been
raised fo Tk, 632 million oz on December 31,
20146 after issuance of Rights shares in the year
2012 ond odjustment of stock dividends
Including @ 5% declored in the year 2015.
RICL'S shares are being fraded os “A" colegory
isswe ot both the bourses of the country.

Prafit

Underwrifing prefit in the year 20146 steed of Tk.123
million againgt T 130 million in 2015, Net profit
before fox steod ot Tk.180 million in the year 2014
oz agoinst Tk.178 milkion in 2015,

2014 A%

2016
L] - = L] L]

Dividend

Considering the performances of the company
for the year ended 317" December 2014 the
Board of Directars recommended lo declare 5%
Steck ond 10% Cash Dividend to  the
shareholders for the year ended 314 Dacemnboer,
2014 subject to approval by the shareholders in
the 2%th Annual General Meeling of the
Compony to be held on Wedbesday, the 05ih
July, 2017.

Assets

Tatal assels of the campony slood af Tk.2,211)
million in 20146 compored to Tk.2,145 million in
2015. This includes the book value of the 12
storied building including the value of land of the
Company of Tk424 million. Four floors of the
building hove been leozed out to different parties

including 1 Life Insurance Company.

Reserve

Regerye for Exceplional Losses in 2014 siood af
Tk. 347 million incloding Tk20 million raised
during the year oul of nel profil. Besides, Resarve
for Unexpired Risks stood af Tk.204 million.

Investment

Totol investment of the Compony in 2014 stood
at Tk.129.37 million, out of this Tk, 34,10 million
was invested i 20 & 10 veors Government
Treasury Band. Tk 30 Milkon has been daposited
for Sonali Life Insuronce Company Limited for
holding 3,000,000 ordinory shores and TK 2.5
Million hos been deposited for Sonali Life
Insurance Company Limited o5 Security deposit
and Tk.62.77 million in shoras of listed securities,

In addition, Fixed Deposits with commercial
Banks stocd ot Tk 890,74 million.

Branches

The Compony hod 48 (Fory Eight] Bronches
through owt the country in oparofion, 2{Two)
bronches have since besn closed becouss of

business considaration during the year 2014,

Directors

In eccordonce with ortide 114 of the Articles of
Associafion of the Company the following 3
[threa] Sponsor Diractors retire and baing uligihle.
all of them offer themsalves for re-elaction:

K.M. Farookh.

Cleozi Maniruzzoman,

Md. Ali Ahmed.

Rupali Insurance Co. g, 31
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In accordance with the same provisions wo
Directors from Public Shoreholders refire from
office and as required by insuronce Rules, 1958
election of Directors from Public Shareholders will
be held in the said Annual General Meatfing.

Audit Committee

The Audit committes of our Company has been
formed as per direcfives of BSEC and 5 (Five)
meetings held during the year 20146 under
repor. The Audit Commiltes reviewed the
oudited Balance Sheel of our Company
alongwith financial statements and reports for the
yvear 2014 submitted by the Auditor AWahab &
Co. ond recommended the same for placing
before the Boord of Direclors.

Auditors

The Auditors, A. Wahab & Co. Chartered
Accountants refire and the Auditor for the year
2017 will be appointed as per ferms and
condifions of the Bangladesh Securities and
Exchanges Ordinance 1949,

Directors’ Statements regarding their Accountability
aond Transparency of the Financial Stofements and
Reports

The Directors confirm that the financial
stotements of the Compony prepared in
occordance with 1A% as odopted by ICAB ond
presenfed o true and fair view of the assets,
liabilities, financial position and result of the
Company. Direclors also confirm that the
Direclors' report conloined the operational and
financial review with the developmeni of the
performance of the Compamy.

Report on the Compliance of the Condifions
of BSEC's Nofification

In occordance with the Bonglodesh Securnities ond
Exchange Commission's Mofificotion the
Company has to report on the compliance of
certain conditions. The nofifications were issued
far the purpose of establishing a farm work for
insuring good governonce praclices in the listed
companies for the inferest of the irvestors and
the capital market.

Substantial Shareholdings

As par BSECs Motification a listed company has
to disclose in the Directors’ Report the list of
shareholder holding fen percent or more voting
inferest in the Company. MNone of the
shareholdars hold ten percent or above sharas in
Rupali Insurance Company Limited, The

shareholding status of all direclors and executives
of the company a3 on 31st December, 20714 i=
given in the poge 34.

Looking into the Future

Rupali Insurance Co. Lid. signifies the symbol of
progress and reputation in walking ambifiously in
frent of you assuring thof we are working fo
achieve the milestone following the principle of
providing high quality and professional survey fo
our respecied clienfs, Wes are very much
confident of maoinfaining  steody growth &
progress in the doys to come. Prasently the
market situation of the industry is wery
challenging and velafile. But we have a prudent
team of experfise and good reputafion in the
markel. We are very much copable and bold of
exploring new area for enhancing profit.

Cenclusian

Deor Shoreholders, We take this opporfunily fo
express our deep grafitede and thanks to you, all
our valued clients and wellwishers for the
confidence they hove placed in us. Without their
encouragement, posifive support and adive co-
operafion it would not have been possible 1o
achieve the present posifion,

We record our profound grotifude and thanks 1o
the Minisiry of Finance, the Chairman, Insurance
Development and Regulatery Authority, the
Registrar of Joint Sleck Companies and Firms,
Banglodesh Securities and Exchange Commission,
Banglodesh Bank, all Scheduled Banks, Financial
Institutions, Dhaka Stock Exchangs, Chitagong
Stock Exchange and Sadharan Bima Corporation
for their co-operalion and ossistance extended
during the year,

We record our appreciation o our Management
& Finoncial Consullani, Legal Adviser, Managing
Direclor, Exacutives, Officers and Staff for their
dedicaled services o the Compaony.

While concluding, esteemed shareholders, we
solicit vour continued suppor, co-operalion and
valuable suggesfions in the days o come.

Thiark you
On behalf of the Board of Directors

-
-

Mn!lufuinlm Quddus

Chairman

3z Rupali Insurance Co. Lid.
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Summary of Accounts 2016

Taka in Million

DETAILES FIRE MARIME | MARINE | MOTOR MISC 2016 i
CARGO HULL

Gross Direct Premiurm 35367 177.63 20.58 24885 08| B4471 | aMT3
Gross R Premium — — — — 1.22 122 1.04
Total Gross Pramium 35367 17763 2058 | 24885 3620 | B4593| B21.37
R Premium Ceded 221.14 6206 22.04 17.50 2387 | 34663 | 31.32
Met Premium 13251 1557 754 23135 1233 | 49930 49845
Met Premium Reserve Retained .35 -1070 -4.93 2165 0.02 -330| -21.56
Met Eamed Pramium 123.16 104.87 251 253.01 1235 40600 476.89
Commission Paid 5288 2664 4.44 3733 SB&| 12705 11885
Met R/l Commission Eamed 7088 13.0& 361 058 5 Q3.14 | 9037
Manzgemernit Bperses (Reveriue AC) 483 2725 454 3914 557 13133 | 128104
Management Expensas (PEL AL — — — — — 2556 31.98
iamss Incurred Claims 78.54 47.29 1455 .21 0.73| 23273 20942
Met Incurred Claims &7.77 3050 8.9 91.21 037 | 20800 19259
LW Profit 1857 2433 -11.72 85.92 557 | 12267 | 1257
Investrment Income (Before Tax) — — —_ — — | B334| 8076
Met Profit before tax — — — — — | 18024 | 178.34
Retum on Equity — — — — —| 73z| 787
Shareholder's Fund — — — — — | 157808 | 152404

Rupali Insurance Co.Ltd. 33
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Erechms' Report to Shareholders (under section 184 of the Companies Act, 1994)

e report that :

j  Thefinancial statement prepared by the management of the company present faidy its state of affairs, the
result of its operations, cash flows and changesin equity.

i) Properbooks of acoounts of the company have been maintained.

il Appropriate accounting polides have been consistently applied in preparation of the finan dal statements
and that the accounting estimates are based on reasonable and prudent judgement.

v)  Intemational Accounting Standards, as applicable in Bangladesh, have been followed in preparation of the
finandal statements and any deviation there from has been adequately disclosed.

The system of internal control is sound in design and has been effectively implemented and monitored.
i) There areno significant doubts upon the company’s ability to continue asa going concem.
i) There areno significant deviations from last year in operating result of the compamy.
iii) The key operating and finandal data of preceding five years have been provided.

¥) During the year ended December 31, 2016 the Board of Directors held 5 (five) mestings and the Directors
serving on the Board attended in aggregate 95% of the total number of mestings.
x) At December 31, 2018, the pattemn of shareholding are given below
) Shareholdings of Parent/Subsidiary/Associate companies and other related parties : Mil
E] Shareholdings of Directors, CEQ, Company Secretary, CFO and Head of Internal Audit and their Spouses and
minor children are as follows.

Directors' Shareholding Position as on December 31,2016
8.Mo | Mame of shareholding Directors DCesignation Mo of Sharas % of holding
01. MR. MOSTARA GOLAM QUDDUS Chairmman L27aA478 8.35%
0z, MRB. MO SHAMSLIL HUDA Sponisor Dirsctaor 12,895,031 205%
03, MR. MUJIBLUR RAHMAM Sponsor Directar 12,95075 2.06%
04, MRB. MD. MAZIM UDDIN Sponsor Director 1744633 2378%
05, MRB. MO AL AHMED Sponsar Director 19,15,033 3.03%
06. MR, MOHAMMADYONLUS Sponsor Director 17,31,709 274%
a7, MR. K. M. FAROOEH Sporsor Director 1580,325 2506
0g. MR. ABLIHENA Sponsor Director 1264606 20006
0a, MR. QUAZI MOMNIBUZZAMAN Sporsor Director 13,8336 2.197%
10, MRB. MO CBAIDUL HUCLE Sporsor Director 1580,325 2506
11. MR. SHADM AHMED Sporsor Director 40,83,792 ]
12, MR. MOSTARA QUAMRLIS SOBHAM Sharehalder Ciractor 34,090,185 5.52%
13, MRS FAZLUTUMN MESSA Sharehalder Ciractor 835618 1.22%
14, MRS, FALZIA QUAMRLIMN TANIA Sharehalder Ciractar 488,428 077 %
15, MRS, TASMIA CLUAMBLIM AMIKA Sharehalder Ciractor 76,185 0.12%
16, MR. AFTAE AHMED Sharehokder Diractor 20,808 0035
17. MEB. M. JIMNAT ALl MIAN Iredeperdent Diractar 243,204 0.38%
18. MRS. SHARA SOBHAN CHOWDHURY Indeperdent Director 11,062 0.02%
19, MRB. MO SIRAJUIL HUGO ndeperident Diractor 143,911 0.23 %
20, MR. MIR RASHED BIM AMAM Ideperdent Diractor il Mil
21. CECNSHODVINTERNAL ALIDIT Mil il
22, CFO Qa5 QU001 %

TOTAL 284,62.799 45,02 %

# Rupali Insurance Co. Ltd.
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- SHIRAZ KHAN BASAK & CO. T i s
B CHARTERED ACCOUNTANTS 86, Bir Uttam C R Datta Rioad
(312, Sonarzaon Foad), Dhaka-1205

SAn associate form of TN Elgu‘h:-& Arsociates,
II 'ﬁ ﬂf ! Tal - B8-02-253313%, Fax- E5-02-2672004

Wohile : 01552638228 01711-330770,
01922-117370, 0192-T1
E-manl ; shi

To the shareholder of
Rupali Insurance Company Limited

Certificate on compliance of conditions of corporate governance by
Rupali Insurance Company Limited for the yvear ended December 31, 2016

We have reviewed the relevant documents concerning the company's compliance with the
corporate governance matters,

Basis of opinion

We carried out our review in accordance with the guidelines issued by the Securities &
Exchange Commission under Motification No. SEC/CMRRCD/2006-158/134/Admin,/44
dated 07 August 2012. The compliances of conditios of the corporate governance and
reporting of the status of compliance are the responsibility of the company's management

Period Covered

Our review for this certificate is confined to the aspects for the year ended December 31,
2016.

nion
E'tp‘mr opinion, based on our review of relevant documents and also information made
available to us by the management, the company's status on compliance with corporate
governance requirements as shown in Annexure reflects actual position of the comparny's
compliance with the condition of Corporate Governance Guidelines of SEC applicable for
listed companies.

(SHIRAZ KHANBASAK & CO.)
Dated : Dhaka
June 05, 27 CHARTERED A NTANTS
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Status of Compliance of Corporate Governance

Status of compliance with the conditions imposed by the Securities and Exchange
Commission's Notification No. SEC/CMRRCD/2006-158/134/ Admin/44 dated 07 August
2012 issued under section 2CC of Secunties and Exchange Ordinance 1969:

Condition Title Compliance Status Remarks
Mo Complied {Not Complied {If ary)
1.1 Board's size: Shall not be less than 5 Five) and mone > - .
than 20 (twenty)
1.2(0) Independant Diractor (D at least 1/5 minimum 3 4
(three) ! — Independent
Clirectors

L2000 (a) | 1D Holds less than 1% shares of total paid up capital

[0 is not @ sponsor and not concerned with any
1L.2{if) (b |sponsor or Director or sharaholders who hald 1%

sharas 4 — —
D dves not have other relation with the company or
L.2{i) (€) | its subsidiary/ associated companies

I is not & member, Director or officer of any Stock
1.2{ifjid) |Exchange

ID is not a shareholder, Director or Officer of amy

L2100 (&) | member of stock exchange or an intermediary of the
capital markat o — —

ID s mot a partner or an executive during the
1.2{i0) (f) | preceding 3 years of company's statutary audit firm

o — —

w f— —
ID is maot &n Indepandant Diractor in maora than 2
1.2{if) (q) | listed companies o
ID kas niot bean convicted by & court as a loan - B
L2k | defaultter y - -
ID has not been convicted for criminal offence
L2{ig iy | involving moral turpitude y - -

ID appaointad by Board of Diectors
L2000 | post of ID was not vacant for more than 90 Days o - —_

1.2{iv) Code of conduct for all Board members and annual il - -
12w compliance theraof

Tenurs of office of |0 shall ba 3 years

L2(vi)  ||D shall be knowledgeable individual with integrity| — —
1310 and able to ensure compliance with financial,
regulatony and corporata law. v —_ —_

Il should be business Leader/Corporate Leader/
LR Bureaucrat/University Teacher with Economics or
Business Studies or Law background, Professionals
like CACMA, 5 having 12 vears corporate o — —
managament/ profassional experiance

36 Rupali Insurance Co. Ltd.
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L3 | Qualification of ID rlaxed subject to prior approval of Not
SEC applicable
14 Separate Chairman of the board and chief Exacutive
and dearly definad roles and rasponsibilities —
Industre outlook and futurs devalopmant
L5(0) =
Segmant-wise/ product-wise parformance
L5(ii —_
Risks and concarns
13 i Discussion on cost of goods sold, Gross profit mangin .
1.5(iv) | and net profit margin Not
o applicable
Discussicn-on-contingityof amcaxtracidinan-gainor
15(v  |loss Not
R applicable
Relatad party transaction statemant
M
L5 (v) Utilization-of sale-proceeds-from-public issus, right ="1="l='""'::"‘““1=
L3(vii) | issueand/or other instrument Mot
applicable=
Explanationincase of detaroration of financial
L3(will) | ragults after IPORPORO or Direct Listing Not
applicable
Staternent on-variancs betwesn Quarterly Financial
L5(1%) | performancaand Annual Financial Statements .
Remuneration of Directors
1309 | iemess of Financiat Statements —
130 Maintananoa of propar hooks of account -
1.3 el Adoption of appropriate acoounting policies and _
L3 (xiii) | estimatas —
Complianos with Internatioral Accounting Standard
1.5 ey Soundniss of Intarnal Contral Systarm -
15 (v ABility to continie as & going concarm —
15 (0] significant deviations in operating results from [ast —
yvaarand ecplanation tharaot
L5 (i) Mot
:resentatlnn of at least preceding three years key applicable
peraEting and firancial data
1360 | b laration of Dividend _
1.5 (i) Datails of Eoand meating —
1.5000) Shareholding — paffern of  parentrsubsidiaryy —
assnciated companias and othar ralated parties
1.5 [od) [a] Mot
Err:lrihnk:llng pattern of CEQLCRD, O5, HIA and their applicable
1.5 o) )

Rupalilnsurance Co. Ltd. 37
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Share holding Pattern of Top five salaried exscutives

15 pod)(d)

=

A brief  resume  of Director in case of
appointmentre-appointmant

15¢0dia)

Matura of the propossd Directors' expartize in specific

functicnal araas

15 o) {b)

Proposed  Directors  Directorship  in other

15 o} )

companycompanias

Appointrnent of CFD, Company Secretary & Haad of
Internal Audit and defining of their responsibilities

= Attendance of CFO & Company Secretary in the Board
of Directors meeting o
I ComTi TS, A% & SUbsmmitE
22 K & ot ths B B
Role of the Audit Committes
i) Duties and responsibilities of the Audit Committes —
(i) Constitution of audit committee with at least 3 -_
MeErmEers
iy —
Inclusion of at least T Independeant Director in audit
A committee -
31 i) Fran i sracy of T A Committss marmisErs
and at least 1 Independent Director having =
acoounting  of ehted  finencial - managemant
L1l |experience
Filling of casual vacancy in the Audit committes —
(5 as Secratary of the Audit Committes
A1{M |1 Independent Director is mandatory for quorum of -
& At CormmittE ThEstin
Al W ) —
(hairman of the Committes shall ba an independant
3| Giractor —
331 Presence of Audit Committea Chairman in the AGM
Cwverses financial reporting process o
3.2 Monitor Choice of acoounting polices and princples _
Monitoring Internal Control Risk AManagement
3300 Process app,ﬁggble
3.3 (i) .
3.2 i

# Rupali Insurance Co. Ltd.
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13jivy  [Owersee hiring and performance of external - 3
auditors
33 Review annual financial statemeants befors
submission to the Board - -
330} Review gquarterly and half-yearly financial —_— —_
staterments before submission to the Board
33l [Review adequacy of intermal audit functions — —
RS — " Mo such
33y  |Review significant related party transactions i
330 Review weakness of intermal control raised by - Mo such case
the statutory auditors rated
3 Review the wtilization of money raised . -
through IPO, RO, Rights Issue
3410 [Reporting activities of the Audit Commities
before Board of Directors o o
34100 |Reporting conflict of interest to the Board of B Mo such case
Directors rabed
140 |Reporting suspected or presumed fraud or
imegularity or material defect in the internal _ el
control system to the Board of Directors
34100 1Y |Reporting suspected infringement of laws
including securities related laws, rules and — No ?:ﬁgdﬂﬂ
regulations to the Board of Directors
1Al |Reporting of the any other matter to the - Mo such cass
Board of Directors rased
. . E S M h
342 Reporting of Qualified point to Commission — Rl
15 Reporting of activities of the audit committea
to the shareholders and General Invastors - -
N i ical of valuati
40 Mon-engagement in_designing of Financial . .
4 Information Systam - -
N g u ' i -
| Non-engagement in Broker.dealer sarvices = -
™ |Non.engagement in Actuarial Services _ pepibE
Mt
W |Non-engagement in Intemal Audit — applicable
i) Heor—zroaaemart i b othel services _ _
Aivily

Rupali Insurance Co.Ltd. 3%
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A viii)

Prohibition of holding any shares of the
company by any partner or employees of its
external audit firms

0

Composition of the subsidiary company

Huot
applicaki=

S(ii)

Independent Director of @ holding company
shall be director inthe board of the subsidiary

Company

Haot
applicakl=

Sy

Reviewing minutes of the Board mesting of
the subsidiary company by the Board of
Directors of holding company

Nt
applicabda

3(iv)

Inclusion of the statement in the minutes of
the holding compamny regarding reviewing
the affairs of its subsidiary company

Nt
applicabda

5(v)

Review of Financial S5tatements and
imvestmeant of the subsidiary company by the
Audit Committes of the holding company

Cartification of CED and CFO that financial

Gii)(a)

Mt
applicakd=

statermants does not contain untrue or omit
any material facts or any statement that may
mislead

Certification of CEQ and CFO that financial

G(i) (D)

statements present true and fair view of the
company's affairs and complies existimg
accounting standard and applicable law

Certification of CED and CFO regarding fair
transaction by the company

i)

Compliance Certificate from CA&, CMA or C5
on Corporate Governance Guidelines

7(i)

Attachiment of Annexure in the Directors

7 (i)

raport

40 Rupali Insurance Co. Ltd.
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orporate Governance is the system of Internal
ontrel and procedures by which an individual
ompany is managed in the best interest of all
takeholders. Fairness, Transparency,
countability & Responsibility are the minimum
tandard of acceptable corporate behavior
ay. At RICL corporate Governance means
ncreasing the shareholders walue by being
cient, transparent, professional & accountable
the organization, society & environment,
hereby ensuring better and timely financial
porting.

e primary role of corporate governance is
layed by the Board of Directors. It is the Board
hat formulates the vision, objectives and
trategic goals. The Board's dynamism,
uidance and stewardship are all that drives the
ompany towards sustainable growth. The
anagement's role is to execute those
irectives in a professional, proactive and at the
ame time ethical manner. RICL considers that
s corporate governance practices comply with
Il the aspects of BSEC Motification No.
SEC/CMMRRCDY  2006- 15871 34/Admin/44:
ated 07 August, 2012

omposition of Board of Directors:
oard of Directors:

Board of Rupali Insurance Company
imited has been constituted with 20 Directors
s per section 76 (1) of Insurance Act 2010. The
oard of RICL is as follows:

11 Sponsor Directors,

15 Public Share Holder Directors and

D4 Independent Directors.

The Board is chaired by Mr. Mostafa Golam
Quddus, an eminent business person & well-
reputed industrialist & Ex-President of
Bangladesh Garments Manufactures and

Exporters Association (BGMEA) having
diversified business exposures.

Fole and Responsibilities of the Board:
The Board will initially pivot on the direction,

Report on Corporate Governance

control and governance of the insurer and i
particular should articulate and entrust to
corporate philosophy and governance that wil
shape the level of risk adoption, standard
business conduct and ethical behavior of th
company at the macro levels. The Board shou
also set clear and transparent policy framewor
for translation of the corporate objectives.

The Board is fully empowered to control ov
the Company's affairs and s  entirel
accountable to the shareholders. The Boa
formulates the strategic objectives and poli
framework for the company. In discharging th

responsibilities Board carries out the followi
functions as per charter of the Board.

# Determination of the strategies, policies,
management performance criteria and
business plan alongwith monitoring &
evaluation of the same.

# Reporting on the affairs, progress and
performance of the Company to the
shareholders pericdically and timely.

# Delegation of power to Board commi

and management and approval
transaction in excess of delegated power.

# Approval of Annual Budget of all
expenditure including capital ones.

+ Regular review of all kinds of financial
matters.

& Appointment, Evaluation and owveral
supervision of the performance of the To
management.

# Ensuring of necessary skill and experience nn
the senior executives to perform thei
function efficiently for the sake of best
interest of the Company.

Rale of the Chairman:

The Chairman is the head of the Board. He
takes decision of any matter in consultation
with the Board members. He is not the Chief
Executive of the Company. The role of tla

Chairman and Chief Executive Officer a
independent and separate. The Chairman ru

Rupali Insurance Co. Ltd. 41




ﬂl'lr'll.lﬂ| Fﬂpﬂrl_zﬂil 6

he Board, while the Chief Executive Officer
kes executive decision within the jurisdiction
f power delegated by the Board.

oard Meetings

mesetings of the Board of Directors of
upali Insurance Company Limited are
armally held in the Board Room of Registered
rate Head Office of the Company. The
eetings are held on the scheduled dates as
er decision of the Board. The notice of the
eating is served in writing to each Director by
he Chief Executive Officer Company Secretary
| ahead.

e Company secretary prepares the papers
ncluding necessary notes therein as per
guirement which are placed before the Board
eeting for threadbare discussion. The
embers are also at their sweet will to
commend inclusion of any matter in the
genda for discussion. The company secretary
nd the Chief Financial Officer always attend
he Board meeting for providing additional
nputs for presentations.

nternal Control

ntemnal control system is designed in such a
ay that contains self monitoring mechanism
nd actions are taken to correct deficiencies as
hey are identified. Although the Board is
sponsible for ensuring adequate and
ective control system yet it has inherent
imitation including the possibility of
ircumvention or overriding of controls and
herefore, can provide only reasonable
ssurances against material misstatement or
oss. The company's internal control system has
een outlined to ensure the director with
asonable assurance that assets are
guarded against unauthorized use by the
mployees or management or third parties;
transactions are fully authentic, properly
recorded and material error and irregularities
are  either prevented or detected for
regularization within a reasonable period of
ime.

Appropriately designed management, properly

fixation of responsibilities, reasonabl
delegation of power and authority, setting u
of accountability at each level, periodi
reporting and regular monitoring
performances are the vital component parts
internal control framework prevailed In Rupal
Insurance Company Limited.

Audit Committee:

As per delegation of power by the Board th
committee s authorized to examine any matt
relating to the financial affairs of the Compary,
to review all audit and inspection report,
internal control  system and procedure;
accounting policies and adherence to
compliance reguirements etc.
Composition of Audit Committee:
The Audit Committee consists of 4(Four) members
as follows:

1. Mr. Mir Rashed Bin Aman

2. Mr. Quazi Moniruzzaman

3. Mr. Md. Sirazul Hug

4. Mrs. Fauzla Cuarmrun Tania

Responsibilities:

1. Briefly analyze the financial reporting process.

2. Monitoring the choice of accounting policies
and principles.
3. Monitor internal control risk management
Process.

4, Oversee hiring and performance of external
auditors,

5. Review with the help of management, the
annual financial statements before submission
to the board for approval.

6. Review along with the management, th
guarterly and half yearly financial statement
before submission to the board for approval.

7. Review the adeguacy of internal audit function

8. Review statement of significant related party
transactions submitted by the management.

9, Review Management Letters / Letter ﬂ
Internal Control weakness issued
statutory auditors.

10. When money is raised through Initial Public

Offering (IPQ) / Repeat Public Offering (RPO) /
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Rights Issue the company shall disclose to the
Audit Committee about the uses / applications
of funds by major category (capital
expenditure, sales and marketing expenses,
working capital, etc), on a quarterly basis, as a
part of their quarterly declaration of financial
results. Further, on an annual basls, the
company shall prepare a statement of funds
utilized for the purposes other than those
stated in the offer document / prospectus.
Human Capital

Human capital is the most vital factor of all the

factors for development of an orgamization.

Rupali Insurance Company Limited believes

that human capital composes infrastructure of

a business organization, formulates polices,

collects ingredients of output, develops quality

of output. It is the most important asset of the
company. It is the source of competency,
knowledge, vision, mission and personality
attributes inherently organized in the ability to
perform jobs to produce the economic value to
the company. The human capital can be
developed through education, training,
practice and experience. Rupali Insurance

Company Ltd. has adopted the measures to

develop the human capital on the following

policies:

1. Establish and Administer transfer policy
in order to develop and implement
recruitment  opportunities,  promotion,
remuneration benefits, rewards, recognition
system, transfer, training, performance
management system irrespective of age,
sex, race, political entity & religion belief.

2. Create an atmosphere of trust and
support within the purview and the
company which will lead and encourage the
employees to work all together developing
a team spirit as well as inspiring them to be
innovative and creative in order to achieve

company goals.
3. Evolve a8 property internal
communication and involvemnent

mechanism which inspire employees to
identify them with the company and it's

activities.

4, Adopt a systematic plan to approach
the anticipated charge and gear up the
employees for technologies environmental
changes. Accordingly try to find out the
needs for training and development of the
employees providing NECEssary
opportunities for them to promote their
career.

5. To confirm the  employment
opportunities  inconformity with  the
established and acceptable practices of the
country.

B. To chalk out a proper planning for
recruiting enough people with skills and
talents as per requirement of the company
to mieet the current and future growths.

x To ensure specification of people with
high guality and capability irrespective of
sex, religion, caste, creed, age and seniority
for all the senior management position in
the comparny.

Remuneration of other committees

of the Board:

As per resolution of the Board of Directors it
has been decided that no remuneration s
allowed to the members of other committees
of the Board,

Information available on the Website:

Rupali Insurance Company Limited has been
maintaining a full fledged web-site over the
years and the web-site is being updated
regularlty. Every information regarding the
Company is available in the site, The web-site
address of RICL is www.rupaliinsurance.com
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Management Committes:

The Management Committes iz entrusted with the task of making key decisions of the Company's
management and operations under the officlal delegation of authority from the Board, The Cammittes i3
comprised of senior Executives who ane from various key functions and operation of the company.

The Management Committee is divided info 5 (five) parts e.g.
a) Recruitment Commitiee b) Promotion Committee ) Vigilance Committes
o) Investment Committee & e) Claim Settlerment Committee,

annua

A) Recruitrment Committee consists of the following Members:-

1. Mr. P. K. Ry, FCA, FC5, Chiel Executive Cificer Chairman
2. Mr. Mohd, Alamgir Addl Managing Director Member
3. Mr. A 5 M. Rashed 5 General Manager Member

This committee takes all the responsibilities in connection with interview, selection & recommendation for
appointment.

B} Promotion Committes: This committes consists of following Members;-

1. Mr, P K, Ry, FCA, FCS, Chief Exscutive Officer Chairman
2. Mr, Mohd, Alamgir Addl. Managing Director Member
3.Mr A5 M. Rashed 5. General Manager Member

The committes bears the responsibility of verifying & justifying the performance of the emplovess for
recommendation of promotion.

] Vigilance Committee: This committee consists of the following Members:-

1. Mr. Md. Gius Uddim, Agstt. Managing Director (Audit & Inspection)  Co-ordinator
2. Mr. A. 5. M. Rashed, 5r. General Manager [Administration) Member
1. Mr. Kazi Rezaul Islam, 5r. General Manager [B.C.0Y Member

The Committee is entrusted with the responsibility of close monitoring of the performance of all the
Branches.

D) Irvestrnent Committes: This committes conslsts of the following Members:

1. Mr. A, A Masiruddin Ahmed, Azstt. Managing Director (FRA) Co-ordinator
2. Mr. Md. Gius Uddin, Agstt Managing Director [Audit & Inspection]  Member
3. Mr. A, 5. M. Rashed, . General Manager [Administration) Member
4, Mr. Md. Mizanur Rahman, 5r. General Manager (FE&A) and IT Member
5. Mr. Kazi Rezaul Islam, 5r. General Manager (B.C.DY) Member

The committee looks after the investment of fund in different private and public sector properties to
earn profit and is always alert regarding the zafety and security of the fund invested. The committee is
entrusted with the responsibility of investrment in shares considering the situation, probability of profit and
the risks imvalvernent thereon.

4| Rupali Insurance Co. Ltd.




an nuu| repurl—im 6

.E] Cloim Sefilement Committes: This committes consists of the following Membars:-

1. Mr. B K. Roy, FCA, FCS,
2. Mr. A. Z. M. Sodek

Chief Executive Officer
Assit. Monaging Director {Claim)

Chairmaon
Member

The committes is entrusted with responsibility of recommendafion for setiling the claims considering tha
gravity, vanfying the focts and jusfifying the situation in all respects as early as possible.

Other Information:

The informotion in all respects regording the compony are provided on Page-13 for eose going fo tha

knowladge of the Shora-holdars.

Report on Corporate
Social Responsibilities

Wea are social beings living in the zociety
mainfaining a good relationship with each other
socially. Accordingly we all hove a personal
responsibility to each other. Whatever is dons, it
carries effect on other. It is same in cose of
business large or small, public or private thot
their actions affect a large number of
stakeholder; such  stakeholders  include
custorners, shareholders, employvess, suppliers
and sociefy in general.

With this end in view Rupali Insurance Company
Lid. has been adding dus imporance and making
contribufion fowards various aclivifies as paris of
its TSR efforts for regenerafing fruithul confribution
in the fields of health, educotion, support o
disobled persons, sports, supports fo help the
vnderprivileged childran, social aclivities atfe.

Redress of Invesiors'
Complaints

Rupali Insurance Company Limited is ane of the
Mon-life Insurance Companies mainfaining
highest standards of conduct ond professional
behavior with the shareholders. Share
Department is very much alsrt to maintain the
systematized records and informations relevant fo
the shareholders. Share Depardment is always
ready to help the shareholders whenever they are
in need of services like share fransfer,
transmission, dividend warrant issuve, dividend

t reveraliclerii

Redress of Clients,
Complaints

It is @ well known foct that no business can exist
without customers. In Insurance Company the
Clients will flock together with the safisfachion of
the services rendered by the designing business.
Being a service oriented industry Rupali Insurance
Compony Limiled alwoys oftends to if's clients
complaints whether reloted lo ifs service or claim
seflernent. Rupali promotes ifs clients fo step
forward with any complaints they may have and
the fop management is completely reachable to
all of them,

Rupali Insurance Co. Lid. 45




an nuu| repurl—ﬂm 6

Company’s Performance

5 Years at a Glance

Taka in Millian

2014 2015 2014 2013 2012

Gross Premium 84593 821.77 74537 S82.58 746,23
Re-Insvrance Premmium J46.63 323.32 J03.99 276010 266,48
Met Pramiurm 499 30 498 .45 441.38 406.57 47975
Gross Claims 232.73 209.42 174.90 192.85 142,27
Met Claims 208.00 192.59 163.14 173.69 144.18
Linderwrifing Profit 122.67 129.57 82,79 T8.47 149,99
Mat Profit before Tox 180.24 178.34 172.53 143.85 179.47
Paid up Capital 53216 &02 06 573.39 521.26 434 39
Resarve for Unexpired Risk 204,24 200,94 17%.38 143,94 19217
Reserve for Exceplional Losses 35737 347.37 32737 307.37 287.37
Tatal Assats 2,067 214503 | 205886 1,98237| 1.887.21
Fixad Assais 446 86 441,24 424 48 403.73 397.78
Investment including FOR 1,020.13 1,012.58 ¥85.05 963.12 941.02
Dividend Amount 24,82 20.31 84.01 104,25 B&.RE
Dividend % 15% 153% 153% 20% 20%
r{l'd-lﬂlhiﬂ] (G- & ock b | | (o G kB | | o G Sk | o 00 ok 1

Ma. of Bramches 48 48 48 47 FF
Ma. of Employess N 598 &08 420 &10 570
No. of Shareholdars 5,955 &, 747 8,073 9,222 7.793
Earming Per Share af per vakue of Tk 10/- 1.84 1.92 1.88 1.98 3.3]
Eaming Per Share o per valus of T, |0/ Resiated] 1.84 1.82 1.79 1.80 -
mmmhﬂ_ﬂﬁwﬂndﬂ 10y 22.64 23.0 23.18 24 .63 28.04
MNat aparaing cash flow per share [NOCFPS) 1.62 2.02 1.39 1.26 3.66
Nl opering cash flow per shave [NOGIPS) flesiaed) 1.62 192 1.32 1.5 -
Return on eguty F.37 FL TS F.34 F.30 B.r1
Price earming ralio 10,05 E.BD 12.55 14,97 13.87
Mearke! Price af the Share as on 308 Dec. 18.50 14.50 23.60 33,40 45 %0
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Performance Indicators
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Value Added Statement

R THE YEAR ENDED DECEMEBER 31,2016

Volue Added Staferment (VAS) is the detoiled occount of fotal value sarned by the organization
during the year of occount and also the distribufion for the same peried. By poying the salaries and
allowances imely to the personnel the company contributed highly fo the socio-economic development
ond also giving away offractive ond consisfent dividend to the sharsholders. Rupali Insuronce
Company Lid, regularly pays Tax, Vot, ond Stamps duty efc, to the Government Exchaguer.

The Value odded statemant of Rupali Insurance Company Limited for the year 2016 is appandaed balow:

Particulars 2014 Tk. (In million) | 2015 Tk. (In million})
VALUE ADDED

Gross Premivm B45.93 B21.77
Yot & Stamp Duty 102.31 103.37
Imvastment & other Income B3.14 BO.74
TOTAL VALUE ADDED 1,031.38 1,005.90
DISTRIBUTION OF THE VALUE ADDED

VAT & Stamp Duty 102.31 103.37
Mat Reinsurance Cost 253 .49 23295
Additional reserve for Unexpired Risk 3.30 21.56
Monagement Expenses 284.04 277.07
Met Claims Incurred 208.00 192.59
Tax &6.00 £5.00
Dividand 94 82 90.31
Resarve & Surplus 19.92 23.05
TOTAL DISTRIBUTION 1,031.38 1,005.20

® Net Claims Incurred

Bl Tax

¥ Dividend

B Reserve & Surplus

B VAT & Stamp Duty

¥ Net Reinsurance Cost

W Additional reserve for Unexpired Risk
I Management Expenses

Rupali Insurance Co. Lid. 49
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conomic Value Added Statement

Feonamic Value Added (EVA) is the financial indicotor of measuring the adual econamic prafit of an
prganization, It ossesses the companyes' economic successTailure over the period of fime. Through this
tatermnent invesiors can easily find out how much value the company is giving o The invesiors and alse
bery useful 1o do on analysis among the peer companies on how wall ifs operating in s industry, The
canamic Yalue added is ealculated by taking o companys' net profit after tax less cost of equity.

For the year ended 315t December 2016 Tk.{in million) 2015 Th.{in million)
Shareholders’ equity af the year end 1,181.23 1,135.19
Accumulaied provision for doubtful losses — —_
Averoge Sharehelders’ equrty 1,181.23 1,135.19
*Cost of equity (%) 11.06 14.10
Economic Value Added -14.40 -44.72
Met profit affer fox 116.24 115.34
Less: Cost of equity 130.64 160.06

* The cost of equity has been calculated based on the interest on Bangladesh Government Treasury
Bond plus 2% risk premium.
* Shareholders equity has been calcwlated offer deducting revaluation of land and Building.

arket Value Added Statement

OR THE YEAR EMDED DECEMBER 31,2016

arket Vaolee Added (MVA) is the difference
between the fotal markel value and fotal book
yalue of the componys' shares. Higher MVA
ndicotes companys' better position, Pasitive and
Higher MVA means the company has earned
tubstanfial wealth for shareholders, And on the
pther hand negotive and lower MYA means the
halue of management actien and invesiment are
ess than that value of the capital contributed o
he company by the capilal market,

-261.71

B Market Value
B BookValue
m Market Value Added

Particulars MNumbers of Value Per Share Total Value

Shares (Taka) Tk.{in million)
Market Yalve 63,216,172 18.50 1,169.50
Book Value 63,216,172 22.64 1,431.21
Market Value Added —_ — -261.71

30 Rupali Insurance Co. Lid.
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Market Share Information

Bangladesh Men-life Insurance Market The Non-life market s comprised of 45

Composition & Share insurance companies including one state

nglodesh Mon-life insurance Pramium in 2015 enterprise. The market share wvalve of Rupali
s Taka 24,799 million, Last & year's Premium  Inswrance Co. Uid, is 3.41%
rowth and penefrafion rate (Mon-life insurance
remivm as % of GDP] iz shown in the chart
below:

Bangladesh Meon-life Market

4759
Taka in Million !

028

Q.24

0.26 0,24 0.25

m iz 2013 4 piv] ]

== Pramium =& Inswonos Pemeirofion (%)

Accounting Ratios Partaining To Insurance Sector

Particulars 2016 2015
Reinsuranca Premium Ceded as % of Gross Premium 40.98 3%.34
Commission Paid as % of Gross Premium 15.03 14.23
Met Byl Commission Earned as % of Gross Premium 11.00 11.00
Met Byl Commission Earned os % of Met Premium 18.465 18.13
Monagement Expenses [Revenue ASC) as % of Gross Premium 15.53 15.5%
Monogement Expenses [Revenue ASC) as % of Met Premium 26.30 25.71
Met Claims Incurred as % of Gross Premium 24.59 23.44
Met Claims Incurred as % of Met Premium 41.66 38.63
Underwntfing Result as % of Gross Pramium 14.50 15.77
Underwntfing Result os % of MNet Pramium 24.57 2599

Rupali Insurance Co. Lid, (31
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The swccess of an orgonizafion depends on
various faclors. But it is quilte difficult fo determine
hich fador of all the foctors is more crucial ond
of the orgonizotion
alihough we belisve that the role of human
ssource Is the very crucial foctor for the survival
ond growth in an orgonizafion. As a matter of
oct the role of Human RBesource is very much
expanding and it is nol limited fo selection and
scruiiment procedure but also affecting the day
o day activities of an organizafion,

mportont for  survival

he purpose of the HEM iz fo formulote ond
mplement o strafegic and coherent approach for
e monogement of employees rendering services
n the organization ond find out the best out of
am for the escalation of the orgonization. The
development of on orgonizotion depends mainly
on the earnestness and enthusiasm of the
mployses,

he endlass competitions omong the employess
ond hard miarket condition hove made it stringent
or an erganizafien to survive and manage all the
pvailable sxpadiencies accurately. OF late, it has
come info recognifion thot the prachce of HR
policies neads fo be exercised in all aspects of an
prganization and it should nat remain mited 1o
salection process only. For smooth running of
organizafion now all the Depardmental Manogers
eed to follow the HE polices Black and White.

he knowledge of HRM is very much effective for
oll the managers to make the funclioning of an
prganizafion more produciive and smooth. In the
past only the big organizafions would maintain a
zeparate HR Depariment and meost of small
prganizations didn® have any existence of it but
& trand is changing now rapidly. Manogers are
ow frequently geffing irvolved in HR adlivities for

running thelr argonizdalions efeckively

Hnuman KResource Management
For All Managers

The concept of HR iz a combinafion of 3H, thes
are Hearl, Head, and Hond. A monoger m
have got the idea of realzation regarding feali
by heart, thinking by head and implementatio
by hand. The ulfimate aim of HEM iz to develo
ihe organizational culture and 1o aserib
assistance fo the organizafion in achieving i
vision and mission, Considering the impora
and expansion of role of HR policy should b
adopted by all top managers for implementatio
in line with an organization's mission, vision a

business sirategies, which have been followad
Rupali Insurance co. Lid.

Report On Information
Technology

With the advance of szcience and technolo
aeross the world RICL has taken iniliative fo instal
Integrated Insurance Software [lIS] in th
company, With this end in view Rupali Insura

Company Limited has been using accountin
aystemm tally for maintaining general account
from the year 1990.RICL has alse been usi
various customized softwore namely  FD
management, provident fund & share. Most of
ihe branches of RICL have bean using compubers,

RICL has ifs own website,
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eport On Going Concern

he Financial stotements of on organization are
enerally prepored on the ossumption that the
nterprise is o going concern and will continue ifs
eration for the predictoble fulure. 5o it is
esumed that the enterprise hos neither the
ntension

nor the necessity,. The Financial
nt may hove to be prepared on a different
sis which is used to be disclosed, On the other
ond, the listed companies are required by BSEC

report on if's capocily o run as going concem.

he Boord of Direclors of Rupali Insurance
pony Limited uses to osses onnually as fo
er there exist moteriol uncerdointies which
oy cowvse significant dewbt wvpon the companys
bility fo confinue @5 going concern. The
irectors, assessment as fo whether the company
5 @ going concern involves oppropricte inquiries
neleding review of budget, forecast, ossumption
nd future outcome of inherent ond wncertainties
n existence. The Directors are corvinced from the
lowing indicotions fhot focus
ssuronce regarding companies ability fo confinue
5 0 going concern for the foreseeable future,

reasonable

inancial Indicotiomn:
Posifive net current osseis

Posifive operafing cash flows

Posifive key financial rofios

Consistent poyment of dividends

Credibility in poyment of obligations

Parformance growth

Posifive undersriting results and frends

Operating Indications:

4 Key management turmover

<4 Good business expansion

% Spread of business ocross diverse clients'
satisfaction

<4 Good corporate envirenment and employes's
satisfoction

Other Indicotions:

% Maoinfenance of sufficient copital bose os

required by low

# Sirong equity base

LT T -

4 Strong Claim Poying Ability [CPA)
# Anficipates no significant change in legislation
or government policy

Environment

Pallution is the contamination of air, sail, or wabar
by the discharge of harmful substances. Pollution
prevention is the reduction or eliminalion o
pollution af the source [source reduction) instea
of at the end-of-the-pipe or stadk.

Erwiranmient ploys an impoarant rale in our dai
life. And this environment ereates the differenc
betwean the couniriss. There is a saying tha
erwvirenment deesn’t like interfering and that i
why environment is changing its own flow whic
is causing problem 1o the civilization. And as
result of pollution environment is acting weird

8.g. seasons are being deloyed from its normao
time. And different natural calomities ar
happening in Bangladesh, because o
erwirenment peliution floed, cyclone, excessiv
rainfall, drawghts are happening.

Rupali Insurance Company Limited alwoys fries
build ewareness among the people of the socie
gbout environment. The Company ha
infreduced many insuronce policies keeping th
erwirenment pellution in mind, The Company i
covering the damaoges coused by envirsnmen
pollution. Water is another important element o
erwircnment. But it 5 being polluted becouse o
the interference of the people. But Rupal
Insurance Co. Lid, fries to provide pure drinkin
water to all the employees working in th

organization.

Becouse of deforestation environment is geftin
polluted. But the Company regularly arange
different tree plontotion programs in differen
places of the Country. The Company keeps free
in every floor of the building as well as in th
branches to ensure proper cxygen flow within th
organizafion.

Rupali Insurance Co. Lid, 23
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Claims Management And Delails
Of Outstanding Claims

& dients obtain insurance policies from the
nsurance companies for the safe guard of
air propertias. Accurdinghr the questions of
laim setlement are reloted with the
from the

nsurance Company vary
baginning. The claims hundlfng process
starts with the notification of loss to the

Rupali Insurance Company limited and the
company appoints a Surveyor immediately
pn - receipt of intimation. F.upu“ Insuronce
ompany limited underfakes all necessary
staps for axp&:ll"riuus sattlement of cloims.
ith the infimafion of |us5,-"n|umuga Eupcl|i
nsurance Company limited tries to conlact
he insured, arranges to inspect the loss
hruugh a Surveyor assessing gquantum of
ass. F.upuh Insurance Company Limited also
suggests their clients for o pling preventive
pasures to minimize the loss and fo take
eps to profect 51:||'urc|g&.

o make speedy disposal of claims the
nsurads are always requested to submit all
ovailable suppudlng documents without
delay. After receiving aoll necessary papers
Inngwllh the survey report from the
Surveyors, the com vickly scrufinizes
oll the documents ul:];zr ?:hackrhsr varifies

e loss ascertained by Su rs and, if in
rdnr, proceeds without loss of fime.

e client obhins an insurance pelicy by
paying premium  with the objective
obtaining financial indemnification upon

appening of a loss fo the subject matter of
nsurance. Out of any insurance contad, the
lient, therefore, has the following
pxpactations:

o) Adequate insurance coverage.

b) Timely delivery of defect free policy
documents with ralevant endorsements /
arranfies / conditions / guidalines.

} Should a claim happen, quick setilement
o his satisfaction.

Rupali Insurance Company Limited hos o
orporate philosophy on claims

anagement aiming to pr{m'da |1|'g|'1 qLH:IlHT
sarvica and E-xpadiﬁuus setlement of cdaims.
t spm:iﬁas the naoture of claim service af
each stage of claim process.

Rupali

good reputation in the field of claim
settlement in Insurance Industry.

Incurred But Not Reported [IBNR) Losses
IBMR refers to the losses thol are not filed
with the insurer or reinsurer unfil years after
the insurance policy is sold. It is o reserve 1o
provide for daims in respect of daim eve
that have occurred befora the accountin
date but had still to be reported to th
insurer by that daofe. In the case of o
reinsurer, the reserve needs also o provide
for claims that, although known fe the
cedant, have not yet been reported to the
reinsurer fo the reinsurer as being liable fo
involve the reinsurer.

Some ligbility claims may be filed long after
the event that caused the injury to occur
Asbestos-related diseases, for example, do
not show up wunfil decades after th
exposure. |[BMR also refers to estimat
made about claims already reported bu
where the full extent of the injury is not ye
known, such as o workmen's compensalio
claim where the degree to which work
related injuries prevents a worker fro
earning what he or she eamed before th
injury unfelds over fime. Rupali Insuran
Company adjusts such losses after havin

new information.

Incurred But Mol Enowgh Reported (IENE
Reserve

IBMER refers o reserve reflecting expecte
changes (increase and decrease) |
estimates for reporfed claims only (i.e
excluding any “true" or "pure” IBMR claims)
The abbreviation is sometimes stated a

applying fo "incurred but not enoug
resarvad".
Under the current Insurance laws

Bangladesh, it is not yet obligatory t
provide reserves for IBMR and/or IBME
claims. However, under solvency margi
regulations proposed under Insurance
2010, such reserves will be required to
maintained in the monner fo be prescribe
by the relevant Rules.

24 Rupali Insurance Co. Ltd.
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Insurance Risk And Its Mitigation

Insurance is a device of spreading the risks from
one shoulder te another. It bears two
fundamantal charoceristics: one is shiffing of risk
from one individual to o group and the ather is

sharing the losses on the basis of equitability by
all mambers of the group.

Rugali Insvrance Compary Limited uses o underdake
pre-insurance surveys of large and complicated risks
throwgh the professional and fechnical experts, which
provides focilities fo defend the insured's property
and weakth. The method basically helps to reduce the
hoppening of the incident itself rather thon
minimizing the exdent of loss.

Basidas, Rupali Imsurance Company, fries to
handle the salvage propery with the ulfiimate
ohjects of minimizing the edent of loss which has
alreody occurred & thus confribute to the
BEOMNOMY.

The risk monogement insures proper
understanding of right level of risk acceptonce,
risk control and risk reloted expenditure. Further
mare, the risk and recovery plonning expenditure
can neither be less nor more, than the
organization needs it fo be.

The pre-underwriting inspeciion of fire hozards fo
the insured property beors greal imporiance. It is
wary much prudent ond essential to make
inspection before accepting the risk  for
underwriting and reinsurance purposss. On the
bosiz of the pre-inspection report the undarwritar
may recommend segregation of risk by installation
of fire proof door to reduce premium, cleanliness
of foctory premises and to reduce fire hozaords,
Recommendad fire prevenfion meosuras not only
reduce fire hozards but alse help the insured fo
get rebafe on the rate of premium. Without pre-
inapection it is difficult io segregate risk and make
retertion and cession to re-ingurers. Imspeciion
surveyor's odvice for risk developmant largely
contribufes fowards reducing the possibility of
hazards rather tham minimizng the edent of loss
after the hoppening of the casualhy.

REupali Insurance Company Limited ensures
proper risk manogement of their clients which
benefits them os saving resources : fime, assets,
income, propery & people are valuable
resourcas which con be soved if fewer claims
ocour, profecting the reputafion & public imoge
of the dientele, preventing or reducing legal
liokility and increasing the stability of operatian,
profecting people from harm, profecting the

environment, generafing the ability to prepare for
various circumstarces, bring down liakilities,
helping in defining insurance needs dearly.
Although Rupali Insurance Company Limited,
through its effective risk manogement practice, is
not in o position to eliminate the risk out & out
but the endeavour shown that the company is
committed to reduce the loss ond prevent the
some os far as possible making the clients a
better position in conneclion with risk.

Solvency Margin

Zolvency margin means the amount of assefs
which exceeds the insurers liabilities & this will
exhibit @ part of the Insurers share holder's
funds. The valustion methods of cssets and
liokilities of an imsurer will be prescribad in the
insurance regulation. The regulation asts the
minimum level of solvency margin without which
an insurer connot go om. The solvency of an
insUrance company exposes it assets to debts.

As per section 43 of Insurance Act 2010 the
concept of Solvency Margin needs to be followed

by non-life insurance companies. As the relevant
regulation hos not yel been formed by the
Regulafor this concept can not be followed fo
assess the strength of the Company. This
regulafion will be formed within short fime.

Responsibilities
towards the staff

The business organizafion is the main stay of the
shaff where from they earn their livelihood. Since
this iz the only source of income of the staff they
work hard for the development of the
organizafion. Considering the circumsiances
Rupali Imsurance Company Ltd. hos adopted
some measures like Grouvp insurance, Provident
Fund, Grotuity, Personal Accident Policy, Medical
Aszzisfonce in cozs of need efe. The Managemernt
is alse in view of infroducing a Welfare Fund for
the well being of the poor and meritorious
students from the children of the staff with the
approval of the Board of Directors.

Rupali Insurance Co, Ltd, 133




unnuu| remrLiﬂ] 6

Review Of Assets Quality |

This gives importance on the superior assets gquality so that this will bring highest valua fo the
Company, ensures safisfactory return to the stoke holders and ensures sustainoble development. In
order 1o achieve this dherished goal the Company reviews and monifors the assets guality from tima fo
tima for the growith of the same. The figures shown below will exhibit the ossets qualify of Rupali
Insurance Company Limited for last 5 years.

POSITIOMN OF TOTAL ASSETS Taka in Millian
Year Fixed | Investment | Cash, fixed deposit | Other assels Tatal
Azsols and bank balances

oz 39778 J0.15 1,004.32 414,946 | 1,887,217
2003 403,73 113.70 PEO2T 484,67 | 1,982.37
2014 424,68 122.33 265,49 246,36 | 2,058.84
2005 447 24 12214 9821 383,42 (214503
2004 444,86 129.37 1,012.24 622,20 [ 2,210,467
3!;I|:IJ- Total Assets Investable

o LengTers = Curvend B Caih ot Bark ® Property, plast & emuigmersnd

piter Toed st

2500

2000
1500+
1000

“2012 2013 2014 ' 2015 2016 |

POSITION OF INVESTABELE ASSETS Taka in Millien
Farticular 2076 Y 2015 ]
Share & Debenture
Long term &b, 60 4 58 51.50 3.68
Currant a2, 77 4.31 ad. 66 4.14
Total: 129.37 8.87 12214 7.82
Cosh at bonk 1,012.24 G937 998,21 63.92
Fixed Assets 444,84 30.63 441,24 2B.26
Tatal; 145910 100,00 1.561.61 100,00
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Report Of The Audit Committee

The Audit Committes of Rupali
Insurance Company Lid. consists of 4
{four} Dirsctors as par directive of the
Boord of Direcfors. e.g. Mr Mir
Rashead Bin Amanmn, Qazi
Moniruzzaman, Mrs.Fouzio Guamrun
Tamiz and Mr. Sirojul Hug. The
committes hos fo convey the report fo
the Board of Directors directly and the
chief internal Audit & control officer has
right to occess the committes directy. K
deals os per terms of Reference
opprovad by the Boord complying the
saction 3 of the Bonglodesh Securities

and Exchanga Commission
Mofificofion.

During the yeor under review i8.2014,
4{four} meetings of the Audi

Commities were hald to sccomplish the
undermentioned jobs:

% Review of the oppointment of
External Auditors.

% Review of guarterly and half yeaorly
financial stotemants.

% Review of various repors of Infernal
Audit and Control Division on
financial procedures & branch
achivifies recommending oppropriale
measures o the management.

% Review of Stofus report of Audit
Flan 201& ond review of the Auwdit
plan 2017,

% Raview ond discussion of the
Monagement Report by the
external awditor for the year ended
December 31, 20146 ond
management's responses fo the
raport.

During the meefing hald on March
04, 2017 the Acvdit Committes
reviewad and emomined the External
droft oudit repors including the
financial stofaments for the year 2014
ond ploced the oudifed occounts with
recommendation for the year 2014
befora the Board of Directars for their
considerotion and approval. The Awdit
Committes is of the opinion that the
External Audit Control and measures
are quite enough fo prasent o real

and fair picture of performances and
finoncial siotus of the Company.

pod

Mir Razhed Bin Aman
Chairman
Audit Commithes.

CEO & CFO'S Certificate fo the Board of Directors in respect of

FINANCIAL REFORTING

To the best of our knowledge and belief
wa carify that we hove reviewed the
financial statement of Rupali Insurance
Cao. Lid. comprises the Balance sheet as
of December 31, 2016, proft & loss
account, statement of changes in share
holders eguity, statement of cosh flows
and liquidity statement together with
accounfing pelicies and explonatory
noles for the year ended December 31,
2014 os follows:

Ak, Masiruddin Ahmed
Chief Financial Officer

a} the financial statement does not
contain any  materally  wntrue
shafement or omits any material fact
or confains stofement that might be
misleading.

b} the financial statements together
present o true and foir view of the
Company’'s affairs and are in
compliance with existing accounting
stondaords and applicable lows.

P K. Roy FC5
mu‘e Officer

Dhaka, April 12, 2017
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Auditor’s Report to the
Shareholders of

Rupali Insurance
Company Limited

e hove oudited the occompanying Balance
gel of Bupali Insurance Company Limited as of
ember 31, 2014 and the related Profit and
Account and Stotement of Cash Flows for the
r then ended.

nogemant's responsiility for the finandal statamants:
nogement is responzible for the preporafion

nd fair presentafion of ihese Financial
fements in occordance with Banglodesh
ounfing Standards (BAS) and Banglodesh
inancial Reporing Stondords (BFR3), the
mpanies Ad 1994 ond other applicable law
nd regulations. The responsibility includes
esigning, implementing and mainfaining
riernal contrel relevant to the preporotion and
ir presentation of financial stotements that are
ea from maferial missfotement, whether due to
aud or arror, salacling and applying appropriate
ccounting policies and making accounting

imates that are reasonable in the
ircwmstoncas.
itors’ responsibility:

ur responsibility is fo express on opinion on
heze Financial Statements bozssd an our audit.
e conducted aur avdit in socordance with
ngladesh Stondards on Auditing [B5A]. Those
ogndards require thot we plan and perform the
udit to ebiain reasonoble assurance whether the
nancial stotement: are fres of material
rmissiatament.

An oudit includes examining, on a test basis,
evidence supporfing the amounts and disclosures
in the financial statements. An audit alse includes
lassessing the accounting principles vsed and
significant estimates mode by management, as
wall o3 evaluating the overall presenfation
naoncial statement.

balieve that our avdit provides o reasonable
asis for our opinion.

ted : Dhaka
il 12, 20017
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Opinion:

In our opinion, the financial stalements prepared
in accordance with Banglodesh Accounling
Sandards [BAS), give a frve and fair view of the
siate of the company’s affairs as of December 31,
2018 and of the resulls of ils operalions and ifg
Cash Flows for the yvear then ended and comphy
with the Companies &cf, 1994, Insurance Act,
2010 and Insurance Rules 1958, Securilie

Exchange Rules, 1987 and other applicable Iuwj
and regulalions.

We report that :

il We have oblained informalion and
explanations which fo the best of oud
knowledge and belief were necessary for th
purposes of our auvdit and made duj
verification thereof:

ii] In our opinion, proper books of occouni os
raguired by law have bean kept by the company.

i) The company's Balance Sheet ond Profit and
Loss Account and its Cash Flows dealt with
the report are in agresment wilth the books
oecount and retums:

iv] The expenditure incurred was for the purposes
of the company’s business;

v} As per Secion 63{2) of the Insurance Acl, 2010
as amended, we cerify thal to the best of owr
knowledge and belief and cccording fe th
informalion and explanclions given fo us, al
expenses of manogement wherever incur
and whether incurred diredly or indirecly, i
respect of insurance business of the compa
transacled in Bangladesh during the year unde
report hove been duly debited fo the rel
Reverwe Accounts and the Profit & Loss Accou
of the Company; and

vi] Az per Regulafion-11 of Parl-l of the Thi
Schedule of the Insurance Act, 2010 a
omended, we cedify thal fo the best of ouw
informalion and as shown by ils books, th
Company during the year under repord ha
nol paid any person any commission in a
form oulside Banglodesh in respect of any
ifs business re-insured abroad.

Aoubot e

{A.Wahab & Co.)
Charered Accountanis
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Rupali Insurance Company Limited

Balance Shee
As on December 31, 201

e annexed Motes farm 1 1o 21 form an i
tatements were approved by the Board of Dire

Chief Execufive

Dated : Dhaka, April 12, 2017

60 Rupali Insurance Co. Lid.

CAPITAL AMD LIABILITIES NOTES | 20156 ]_ 2015
uthorized capital
100,000,000 ordinary shares of Taka 10 each 1,000,000,000 1,000,000,000
ssued, subseribed & paid up capital :
3,216,172 ordinary shares of Toka 10 each ¥ 632,161,720 602,058,790
hare Premivm 8 212,448,120 212,448,120
, surplus & confingency accounts :
for exceptional losses 7 367, 373,550 347,373,550
for revaluation of land and building 249,902,774 249,902,774
ividend equalisation fund 18,000,000 18,000,000
rofit & loss appropriafion occounts 15{vi) 98,190,159 94,254,606
lance of funds and account ;
ire Insurance business 204,247,171 200,942 4417
rine Insurance business 33,006,173 43,657 920
izcellaneous Insurance business 53,762,812 38,126,085
97,472,186 119,158,436
remium deposit 10 15,914,515 16,444,091
sfimated liabilities in respect of oulstanding
ims whether due or infimated 11 59,415,816 52,623,052
ount due to other persons or bodies
carrying on insurance business 12 29,450,903 27,393,985
Bundry creditors (including provision
for expenses and faxes) 13 323,572,732 323,587,205
Taka 2,210,671,45% 2,145,028,614

gral |part of these financial stalermants. These finandal
ors fs on Aprl 11,2017,

.

Quazi Moniruzzaman
Director
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Rupali Insurance Company Limiieci

Balance Shee
As on December 31, 2014

PROPERTY AND ASSETS NOTES 2016 2015
Investment (At cost) ; 1 129,368,264 122,157,394
Outstanding premium 2 61,972,576 66,969,054
Accrued interest 3 25,707,412 30,993,088

Amaount due from other persons or

bodies carryving on Insurance business 4 &6, 982 B&T 57,691 562
Sundry deblors [including depasits ond prepoymaents) 3 121,695,619 108,976,752
Cash and bonk bolonces & 1,012,238,201 998,214,292
Other accounts : 792, 725520 760,026 472
Fixed ossaels of cost less depreciofion {Anneosra-1) 446 B62 397 . 441,242 200 |
Stack of Printing materials 1,115,758 1,394, B54
Advance income fax 13.01 344 747 365 317,389 418

Taka 2,210,671,459 2,145,028,614

. AE dsd Do

Mostafa Golam Quddus |A. Wahab & Co.)
Chairman Charfered Accountants
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Rupali Insurance Company Limited

Profit and Loss Account
For the year ended December 31, 2016

EXPENSES | NOTES| 2006 |

Expenses of management (not applicable
ary fund or occount)
ireciors’ feas 244,000 400,000
dit fee (induding special audit] 15 {iii) 154,250 187,500
onotion & subscription 15 (iv) 1,217,226 1,314,292
ublicity & advertisement 2,403,444 2,640,77%
and charges 50,459 596,714
gal & professional fes 534,900 260,850
gistrafion & renewals 15 v 3,568,113 3,083,855
epracofion Anneosre-|) 15,672,142 16,308,195
hare Expenses 788,360 208,290
Expensas 63239 B34, 705
ravision for diminution in volue of investment = 6,147 377
refit for the year transferred to Profit &
Loss Appropriotion Account 180,244,361 178,339,958

Taka 205,801,646 210,322,515

Profit and Loss Appropriation Account
For the year ended 31st December, 2016

sarve for excaptionol losses 20,000,000 20,000,000
rovision for fox &4,000,000 3,000,000
rovision for Defarred toxation 2,000,000 2,000,000

lance fransferrad to Balance Sheat 15 (wi) 98,190,158 94,254,606

Taka 184,150,158 179,254,606

Earning per Share (EPS) after tax [Reste 15 1.84 1.82

The annexed Motes form 1 fo 21 form an infe port of these finoncal stotements. These financial

gtatements wera opproved by the Boord of Dirpdiors fos nnhpnlgpﬂﬁwl?

han Quarzi Mnnru:m:rn:m

P K. Roy, FCa,
Chief Executive

Daled : Dhaka, April 12, 2017
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Rupali Insurance Company Limite

Profit and Loss Accoun
For the year ended December 31, 201

annua

INCOME |Hﬂ1£5: 2016 I_ 2015 |

Interest, dnvidend and rents
[mot applicable to any fund or account]

Interest ond rental income 15 i) 78,039,473 79,614,260
Profil transferrad from - 14 (i) 122,445,975 129,570,874
Fire revenue occount 18,563,739 24,349.914
Marine revenue occount 12,611,587 19,821,571
Miscellaneous revenve account 91,490,650 | 85,399,391 |
Other incormae 15 [s) 5,096,198 1,135,379

Taka 205,801,646 210,322,515

Protfit and Loss Appropriation Accoun
For the year ended 31st December, 201

Baolance brought forward from previows yeor 3,945,797 214,648
Met profit for the yeor fronsferred from Prefit &
Loss Account 180,244,351 178,339,958

Taka 184,190,158 179,254,606

Subjed fo our seperote report of even dote

AR A€ sk Do

Mostafa Golam Quddus (A. Wahab & Co.)
Chairmmian Charterad Accountants

Rupali Insurance Co. Ltd. 163
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annua
Rupali Insurance Company Limit
Fire Insurance Revenue Accoun
For the year ended December 31, 2014
EXPEMSES MNOTES 2016 2015
Claims under policies Less re-insurance :
Paid during the year 67,960,175 51,940,894
Total estimated liability in respect of outstanding claims
fof the end of the yeor whether due or infimaoted 15,505,045 15,696,710
72,409,887 67,637,606
Less : Outstonding cloims af the end of the previous year 15,996,710 9,967 448
58713177 57.4T0,158
Apency comrmiddion 52,884,594 44,697,088
rl‘lunugumurﬂ BEPONSEE 54,832,523 47,809,203
Profit for the year tronsferred to Profit & Loss Account 18,563,739 24,349,914
Balance of occount of the end of the
Paricd os shown in Balonca Shest :
Reserve for unexpired risk being
40% of premivm income of the year 23,006,173 43,657,930
Taka 247,055,539 218,184 283

The annexed Moles from 1 ta 21 form an inigg
statements were approved by the Board of Diretto

L]

P K. Roy, FCA,
Chief Executive

Daled : Dhaka, April 12, 2017

part of these finoncial statements. These financial
son Aprl 11,2017,

N

n Guazi Maniruzzaman

Diractar

b4 Rupali Insurance Co. Lid.
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Rupali Insurance Company Limited

Fire Insurance Revenue Account
For the year ended December 31, 2014

INCOME | NoTES| 2016 l_ 2015
Balance of account at the beginning of the Year :
Reserve for Unexpired risk 43 457 920 44 773978
Pramium less re-insurance 132,515,432 109,144,801
Coammission on re-insurance ceded 70,882,184 64,265,504

Taka 247,055,539 218,184,283

Subject fo our seperate report of even dale.

- A nbsd Goo

Mostafa Golam Quddus ~{A. Wahab & Co.)
Chairman Charered Accounfonits
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Rupali Insurance Company Limitecﬂ

Marine Insurance Revenue Accoun
For the year ended December 31, 2014

EXPEMSES Marine Carge | Marine Hull 2016 I 2015

Cloims under policies Less re-insurance :

Paid during the year 40,708,277 8,956,265 49,664,542 27,890,367

Total esfimated hability in respect of
outstanding claims af the end of the
wear whether due or intimated 14,690,227 = 14,690,237 15,706,299

55,398,504 8,956,265 64,354,769 43,596,666

Less : Ouistanding claims ot the end

of the previous year 15,706,299 — 15,706,299 7,272,168
39,692,205 8,956,265 44,744,405 36,324,498

Agency commission 26,643,945 4,436,427 31,080,386 25,870,314
Monagemant expansas 27,254,077 4,538,013 31,792,090 29,850,075

Profit/|Loss) for the year ransferred
Profit and Loss Account 24,334,450 (11,722,863] 12,611,587 19,821,571

Balonce of account af the end of the
r as shown in balance sheat
Resarve for unexpired risk baing 40% of
rine carge premivm and 100% of
arine Hull premium income of the year 46,227 %71 7.534,841  53.762,812 38,126,085

Toka 164,152,648 13,742,677 177,895,325 149,992,543

Quazi Meniruzzaman

Chief Executive Diractor

Dated : Dhaka, April 12, 2017

66 Rupali Insurance Co. Lid.
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Rupali Insurance Company Limifec::l
Marine Insurance Revenue Accoun

For the year ended December 31, 2016
INCOME Marine Carge | Marine Hull 2016 2015
Balonce of occount af the beginning
of the year -
Raserve for Unexpired Risk 35,925,030 24601,055 38,126,085  37.0%6,70%
Pramium kess re-insuronce 115,569,927 7534841 123,704,768 91,413,629
Commission on re-insurance ceded 13,057,691 3,606,781 16,664,472 21 482,205
Toka 164,152,648 13,742,677 177,895,325 149,992,543
Subject to our seperate report of even date
Mostafa Golam Quddus = |A.Wahab & Co.)
Chairman Charterad Accountonis

Rupali Insurance Co. Lid. &7
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Rupali Insurance Company Limited

Miscellaneous Insurance Revenue Accoun
For the year ended December 31, 2014

P K. Roy, FCA,
Chief Executive

Dated : Dhaka, April 12, 2017

68 Rupali Insurance Co. Lid.

The onnexed Motes form 1 1o 21 form an |
slaternents were approved by the Board of Directé

EXPEMSES Matar Mise 2016 2015
Claims under policies
Less re-insuronce :
Paid during the year H3,249 469 308,948 B3IS78437 98777951
Totol estimated liability in respect of
putstanding claims af the end of the
yaar whethar due or intimated 28,185,544 1,035,000 29,220,544 21,220,043
111,455,013 1,343,968 112,798,981 119,997,994
Less : Outstanding claims af the end
of the previous year 20,246,623 973420 21,220,043 1 401,070
91,208,390 370,548 91,578,968 98,596,824
Commission on re-insurance accepted - 426,293 426,293 363,391
Agency commission ar.328,187 5,430,153 42,758,340 46,022 383
Management expenses 39,134,553 5,571,251 44,707 B04 50479419
{|Loss) for the year transferred
Profit and Loss Account 85,924,849 3,563,800 91490650 85399391
[Bolance of occownt of the end of the
Year as shown in Balonce Shest :
Feserve for Unexpired Risk being
A0% of Motor & Misc. Pramium income
for the year §2.538 855 4,933,332 97,472,186 119,158,436
Toka 346,136,834 22,297,377 368,434,211 400,019,844

gpel part of these financial stolements. These finandal
s an April 11, 2017,

Vo N

CQuazi Meniruzzaman
Director
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Rupall Insurance Company Limitea

Miscellaneous Insurance Revenue Account
For the year ended December 31, 2014

INCOME Motor Mise 2016 2015 |
Balance of aceount at the beginning
of the year :
Reserve for Unexpired risk 114,212,468 4,945,768 119,158 436 97,506,608
Premium leas re-insurance 231,347 037 12,333,329 2434680468 297 896091
Commission on re-insurance caded 577,029 5,018,280 5,595,309 4,617,145

Taka 346,136,834 22,297.377 368,434,211 400,019,844

Subjed to our seperate report of even date

AR AL odsd Do

Mostafo Golam Quddus ~~(A. Wahab & Co.)
Chairman Charterad Accountants

Rupali Insurance Co. Lid, 69
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Rupali Insurance Company Limited

Cash Flow Statement
For the year ended December 31, 2014

I

The annexed Maoles fo
Firancial slabamenlz, The
by ihe Board of Diredo

P K. Roy, L4, et
(- hinf Execulive r

Dated : Dhaka, April 12, 2017

¥ 1 form an infegral part of thesa
sncial slalemdnis were approved
b Apil 11 017.

Direcior

PARTICULARS Motes 20156 2015
|&. Cash Flows from Operating Activities :
Collections from pemium and other income 955,608,245 Q08,623,616
Paymients for manogement expanses, re-maurancs,
dlaims & commission efc. [B18,531 . 447) (F5&,694,128)
Income tax paid {34.531.462) {30,241 888)
Met Cash provided by Operating Activities 102,543,136 121,647,600
B. Cash Flows from Investing Activities :
Purchase of Fixed Assats (21,370,439) (32,863.829)
Purchase of Shares 11,145,558) (22,075,732)
Purchose of BGTE 19,100,000 =
Sale of Shares 3,054 488 22,245 538
Dividend income 267,981 1,088,195
MNet Cash used in Investing Aclivities (28,313,328) (31,505,827
C. Cash Flows from Financing Acfivities :
Dividend Paid {60,205,879) {57,338,933)
Met Cash used in Financing Activities (60,205,879) [57,338,933)
D. Increose/Decrease in cosh Flow @ (A+B+C) 14,023,909 32,722,840
Cosh & cash equivalents al the beginning of the yeor |01.01.2014) 998,214,292 945 491 452
Cash & cash eguivalents af the end of the year & M w
Met Operoting Cash FHSh:ﬂ{HﬁEFFS] (Restated) 17 1.62 1.92

Subjed lo our seperale report of even date.

I e AT i
i Sobhan G Moniruzzomon  Mostofe Golom Quddus (A1
. Chairman
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Rupali Insurance Company Limited
Form A A

Classified summary of assets as on December 31, 2016

CLASS OF ASSETS AMOUNT EQOK VALUE
Investment:

nvestment in shares of listed securities 62,768,264 Book Value
nvestment in Sonali Life Insurance Co. Lid. 32,500,000 Realzabale Value
Deposit with Central Depository Bangladesh Lid, 34,100,000 Realizabale Value
{20 years Bangladesh Govt. Treasury Bond)
[Fixed deposits, 5TD and eurreni accounis 1,004,338,274 Realizabale Valus
Cash in hand & stamp 7,899,927 Realizabale Value
Owistanding premivm and duas from 128,935,443 Book Valus
others carrying on insurance businass
fnterest accrued but not received 25,707 412 Realmabale Value
Sundry deblors, advances, deposils and advance income fax 466,443,784 Beok Value
Fixed assets (of cost less depreciation) 446,862,397 Book Value

Take 2,209,555,701

Mode : The amount of Fixed assels is indusive of Tk, 4,323,874 being W.O.%, of Furniture and Fixure ond
Revaluation of Land & Building amounting to Tk, 249,902,774,

[Thie anmexed Motes ferm 1 bo 21 form an inegral part of these financial slofements. Thess financial salamenis were
approved by the Board of as on April 11, 2017,

/
| N AAS Akt B

Sobhon  Quozi Moniruzzeman Messefo Gelom Quddus (A Weheb & Co.)
Chief Executive Officer i Directar Chawrnan Charlered Accounbants

Dated : Dhaka, April 12, 2017
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Rupali Insurance Company Limited

Notes to the Financial Statements
For the year ended December 31, 2014

LEGAL FORM OF THE COMPAMY :

The company is a public limited company under the Companies Act. 1994 vide cerfificate of
incorporation Mo, ¢ 17344 (344) /B8 on Moy 30, 1988 with ids registered ofiice of Rupali Bima
Bhoban, 7 Rojuk Averve , Dhako -1000 ond is engoged in general imsuronce business os per
Inswronce Act. 2010,

SIGNIFICANT ACCOUNTING POLICIES AND OTHER RELEVANT INFORMATION

i. Baosis of Presentotion of Financial Statement :

{a] The financial statements have been prepared under historical cost corvention and in accordance with
the requiremnanis of the schedule fo the Securifies ond Exchange Rules, 1987 ond Insuronce Ack,
2010 and the Internotional Accounting Stondards os adopted by the Institute of Charfered
Accountants of Banglodesh porficulorly with regord to disclosure of accounting policies and relevant
informafion in finoncial stotements as well as accounfing for property ond depraciation thareon and
the valuafion of invesiments and ofher relevant malfers.

(b} The Insurance Ad, 2010 has prescribed formalities for presenfing accounts, accordingly the balance
sheel has been prepared in the formot [Form-A) set out in part | of the First Schedule, the Revenue
Account of eoch closs of business has been prepored in the format (Ferm-F) given in part Il of the
Third Schedule, Profit and Loss Account ond Profit ond Loss Appropriohion Account hos been
prapared as per format [Form B and C) prescribed in the Second Schedule Part Il other disclosure
requirements of the Act are fully followed.

i) The accounts have been drawn up on accrual basis.

[d} Financial staternents of the company cover one calendar year from 1% January to 31 December consistertly.

Fremium Income :
The tetal amount of premivm eorned on variows closses of inswronce business wnderwritien duning the
year, the gross omount of premium eamed ogaoinst varous policies, the amount of re-insurance
pramium due fo Shadhoran Bima Corporofion, tha amount of re-insuronce commission samed and tha
arnount of claims less re-insurance seftled during the year have all been duly sccourtad far in the boals
of accounts of the Company and while preparing the final stalements of accounts, the effect of re-
insurance accepled and re-insurance ceded as well as the effect of total estimated lobilities in respect of
oulstonding daims of the end of the yeor, whether due or intimated hove also been duly reflecied in
order to arrive af tha net vnderwriting resulf for the year.

Interast en Statutery and Other Invesiments :

Interest earned on 10 years and 20 years Banglodesh Govt. Treasury Bond held with Cenfral Depository

Bangladesh as stalulory invesimel has been occounfed for and inferest received from vorious banks

after deduction of charges has been duly credited 1o the Profit and Less Account.

Management Expenses ;

Management expenses of Tk, 131,332,417 direcily reloted to business represent opproximately 15.53% of

gross premem of Tk 845,932 899 ond 26.30% of nef pramavm of Tk 499,300,667 eorned during the

year, The above amovnt of management expensas hove baen dvarged @ 41.75% fo Fire, 24.21% fo Maring

and 34.04% lo Miscallaneous Business Revenue Account on the basis of insurance Rules 1958,

Surplus of Revenue Account & Provision for Unexpired Risk :

Surplus of Revenve Accounts has been arrived at after accounting for Company's share of daims setled

and estimation of outstanding claims as well as affer providing for unexpired risk @40% on all business

excepi Marne Hull on which provision for unexpired risks has been mode @ 1005,

Resarve for Exceplional Loss ;

Provision has been made on account of Reserve for Exceptional Losses out of profit before tax in the amount

aof Tk, 20,000,000 on the basis of section &(2) of the 4™ schedule of Income Tax Ordinance 1984.

74| Rupali Insurance Co. Lid.
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vii. Depreciation/Amortization on Fixed Assets :

a) Depreciafion: Depreciation on fived assels for the used period has been charged an cost as per siraig
line methad af rates varying from 10% jo 30% depending on the esfimated useful life of the assels o
the accumulaled depreciation of Tk, 177,084,240 including Tk. 15,672,142 provided during the yea
has been deducted from the cost of Fined Assels as per previous year's practice.

bl Amortizofion: As per BAS-16, Paragraph 41, no amarfization has been made during the year 2016, as
the revalued assets have not been derecognized.

wiil. Incame Tax :

Provision for Income Tax hos been mode in accordance with the bast estimates of the monogemeant

bosed on the prevailing Income Tax low without considering the admissible and inodmissible

expenses. Assessmenis for the assessment year 2015-2014 and 2016-2017 are under process.

Details of Tax provision, Tox paid, Balance Poyable and Advance Tox poid in respec of different

assassment years is given under note 13.01.
C. OPERATION

During the year under audit through the operation of 48 branches the gress prermivm income earmed
the company amounting to Tk, 845,932,899 incuding public sector business of Tk, 42,460,015, Afle
ceding for re-insurance premiurm the net premiem for the year armounted to Tk. 499,300,667 and offe
charging direct expenses therefrom the net underwrifing profit stood of Tk, 122,665,975 os against Tk
498,454,521 and Tk. 129,570,876 respectively in the preceding year.
D. FUBLIC SECTOR BUSINESS
Public sector business for four quarters up to June, 2014 has been occounted for on the basis of
shatement received from SBC.
E. EMPLOYEE BEMEFIT PLAN [BAS 19) :

Company maintains accounts of Provident Fund and Group Insurancs in comiplionce with BAS-19.

FE WORKERS PROFIT PARTICIPATION FUND AND WELFARE FUMND:

The Comparry is yet fo decide an the opplicobdity of the Sscchios 2{85) of the Labour coda, 2008 and 232 of the
Lodaur Act, 2004 hence ne provision for workers prafit Parficipation and welfare fund has been mode in the accouts.

G. USE OF ESTIMATES IM PREPARATION OF THE FINANCIAL STATEMEMTS :
Preporation of financial stofermants in confarmity with Banglodesh Accounfing Stondards (BAS] requi
iuhﬂiﬁg

management fo make astimoftes and assumptions that affect the reported amounts of assets and |

ond disclosure of confingent assets and liabilifies if any aof the date of the finandal statements, and r

ond expanses during tha year reported. Aciual result could differ from those estimates. Esfimatas are used in
accounting for certain iterns such as deprecialion, cuistanding claima, foxes, interest acorved, reserves elc.

H. OTHER:

a) The margin of security invesimanis over liobilifies of the company has been mainfained as appered
fram the Balance Shaet.

b} Figures hove been rounded off fo the nearest foko and previous yeaor's figures have been re-armanged,
wherever necessary, for compaorison comparison purposa.

BALAMNCE SHEET
1. Invesiment af cost : Tk. 129,368,264
The break-up of the above balance is as under 2016 2015
i. 10 years Banladesh Govl. Treasury Bond 20,500,000 20,500,000
ii. 20 years Banlodesh Govt, Treasury Bond 13,400,000 4,500,000
iii, Senali Life Insvrance Co. Lid, 32,500,000 32,500,000
iv. Investment in shares of listed securities 62,768,264 64,657 394

Taka 129,358,264 122,157,394

i| 10 yeors Berlgadesh Gewl, Treasury Bond of Tk, 205,00,000 is lying with Cantral Depesitory Bangladesh Ud. as sialulory deposit.

ii) 20 years Banlgadesh Gowd. Treosury Bond of Tie 134,00,000 is Eing with Central Depesilory Bangladesh Lid, o3 stalulory depesi.

iil] Tke 30,000,000 has been deposited for Sanali Life Insurance Co, Ld, for holding 3,000,000 Shores and Tk. 2,500,000
hos been deposited for Senal Life Insurance Co. Lid, as Securily deposl,
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iv] Details of Invesimeni in shares of lisied securifies are as below:
Particulars Quantity Cast Price | Maorkat Price  Consideration Vialue
Lanka Banglo Finance Lid. 83,670 6,684,570 29,7 291,717
BSRM Steel Lid. 20,580 | 3,275,052 | 1,509,824 | 1,909 824
Confinental Insuranca Co Lid, 34400 | 3,613,747 1,000,960 | 1,000,240
Mereaniile Insurance Ce, Lid., 40,655 | 2,180,212 670,808 670,808
City Genaral Insuronce Co, Lid, 208,264 | 9,791,159 3,394,703 | 3,394,703
Sonargacn Tediles 19,635 402,865 200,277 | 200,277
United Commaercal Bonk Lid. T2 A50 4,832,300 1,543,186 1,543,186
UNara Finance 24,054 | 3,013,963 | 1,474,510 1,474,510
E.AK. Ceromic Bangladaesh Lid. 7.320 1,025,005 453,108 453,108
Gramsen Phone 33,000 | 2,442,000 9,375,300 3,442,000
Aftab Automobiles 8400 1,406 811 476,280 | 476,280
Bongladesh Expor Impen Co. Lid. 24,046 | 2,055,508 625,196 625,196
Stondared Bonk Lid, 154,732 2,094,723 1,841,310 1,841,310
Adlas Bangladash 3,078 684,197 335,733 334,733
Dhaka Bank Ltd, 25863 744 049 462,947 462,947
IFIC. Bank Ltd. 4,173 143,298 87,214 87,216
ML Banglodash Lid. 4361 299920 521576 299,920
Padma Oil Ca. Lid. 7000 | 2,485522 | 1,261,400 1,261,400
Premier Bonk Lid. 118422 | 3019937 1,160,535 1,160,535
Lafarge Surma Cemert Lid. E.DEIU 410,435 410,500 410,435
Confidence Cament 33,500 4,031,905 3,664,900 | 3,684,700
Meghna Petralsum Lid, 7700 | 1,916410| 1,312,080 1,312,080
Podma Islomi Life Insurance Lid, 10,000 T51 461 282 000 ‘282,000
Square Tediles Lid, 24200 | 1,953,581 | 1,674,640 1,674,640
SPCL 5000 | 489,061 680,500 680,500
Infarmalion Technalogey Lid. 500 5,000 - 5,000
Unied Power Genarohion & Disirbufion Company 4,500 916,641 437,200 437,200
Bangladesh Industrial Fin. Co. Lid. 82,700 | 1,081,201 860,080 850,080
Dhaka Elecric Supply Co, Lid, 3675 233,340 170,152 170,152
Sauth East Bank Lid. 10,000 182,452 187,000 182,552
Acme Lob 2565 | 197582 254,034 | 197,582
Total (1,103,443 62,768,264 | 39,840,673 32,629,753
Provision for Tk 30,138,511 has been mode on account of the differsnce betwaen the cost price and considerafion
value of mast of the shares as on December 31,2018 is lower than the cost price of those shares.
2. Ouistanding premivm : Tk. &1,972,576
The above balance is mode up os follows : 2016 2015
Fire 31,987,016 32,863,010
Marine 17,529 450 18,294,031
Motor 12,456,110 15,810,013
3. Accrued inferest : Tk. 25,707,412 Tok RN RLEEE
Tha above balonce is mode vp os follows : 2016 2015
mm'ng balanca ) 30,993,088 49500177
: Amount accrued during the year :
Interest on FDR 24,751,725 29,321,598
Inderest on 20 Years Banglodesh Govi. Treasury Bond 255 687 - BBE;, ;-15
Lass : Recaived during the year 30,993,088 48,644,432
Toka 25,707,412 30,993,088
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4. Amount due from other persons or bodies carrying on insurance business : Tk, 66,962,867
Thie amount represents premium recaivable from co-insurers ogainst co-insurance business undarwritfen Jomnihy.

which is made up of as follows :

The above balance is made up as follows : 2016 015
Fire 33,525,591 33,890,038
Marine 21,737,775 12,102,123
Miscellaneous 11,699,401 11,699,401
Taka 66,962,867 57,691,562
« Sundry deblers : Tk, 121,696,619 —— N
The above balance is made up as follows :
Agent Balance 35,546,374 50,021,761
Rent Racaivable 1,837,579 450,024
Advance against purchase of shanes 3,287,696 39,346
Advanice against office rant 33,387,583 25,952 664
Orher Advance 2,931,581 10,097,149
R/l Port folio premium & losses 21,391,130 21,391,130
Security Deposit 1,014,676 1,014,676
Toka 121,696,619 108,976,752
. Cash and bank balance : Tk, 1,012,238,201
The above balance is made up as follows :
On hand : 2016 05
Cash 27,016,904 23,173,416
Stomps BE3,024 &4, 160
27,899,917 23,237,776
. At Banks :
Fixed daposits BP0, 740,739 B20, 422 787
5TD and Current accounts 93,577,535 84,553,529
984,338,274 974,976,516
Taka 1,012,238.201 998,214,292

. lsswed, subscribed & Paid-up Capital : Tk. 632,161,720
This balance represanis §3,216,172 ordinary shares of Tk, 10,00 sach fully paid-up to Tk. 32,141,720

2016 2015
Opening Balance (40,205,879 Shares) H02,058,7%90 573,389,330
A : Banus Shares issusd during the year [3,010,293 shores Tk 10 eoch) 30,102,930 2B 455 450
Total 632,161,720 &02,058,790
7.01 The cotegory wise shareholdings as on 31.12.2016 is noled below :
Caotegory of shareholders No. of %o of Amount
Shaores Haldings
1. Sponsors & Diredlors 30,594 470 48.40 305,944,700
2. Genaral Public 19,504,595 30.85 195,045,950
3. Firancial Institutions 13,058 3817 20.64 130,583,810
4. NRB 58,726 0.09 587,260
Total 63,216,172 100

632,161,720
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7.02 Classification of Shareholders by holdings :

Class Interval Mo. of Shares Mo. of Share % of Total
| Halders Paid- Up Capital
1-500 472,255 3,307 0.75
501.5000 4,645,730 2,007 577
5001.10000 1,732,869 244 274
10001-20000 2 351 542 170 172
H0001-30000 1.734,40 M 274
30001-40000 1,098,903 31 1.74
A0001-50000 T23 083 168 1.14
50001100000 2 415,725 a5 182
100001-1000000 17,573,613 57 27,80
Chver- 1000000 31,468,033 15 49.78
Total 53,218,172 5,955 100.00
B. Share Premium Thk. 212,448,120
The above balonce is made up as follows -
201& 2015
Opening balance 212448120 212448120
Taka 212,448,120 212,448,120
9. Reserve for exceptional losses : Tk. 367,373,550
The above balonce is made up as follows -
2016 05
Opaning balancs 347,373,550 327,373,550
Provizion during the period 20,000,000 20,000,000
Taka 347,373,550 347,373,550
10. Premium Depaosit : Tk, 15,914,515
The above bolance is made up as follows 2016 2015
Pramivm deposit 15,914,515 16,444 091
Taka 15914,515 16,444,091

11. Estimated liabilities in respect of outstanding cdaims whether due or intimated : Th. 59,415,816

The above balonce is made up as follows -

Fire

Marine

Motar
Mizcellaneous

Taka

2016 2015
15,505,045 15,496,710
14,690,227 15,706,299
28,185,544 20,246,623
1,035 973,420
52,623,052

12. Amount due to ofther persons or bodies carrying on insurance business : Tk. 29,450,903

The above balonce is made up as follows -

Amount dus to SBC
Otiver insurance Companies

Taka

2016 ms
19,783,801 16,246,907
9,667,102 11,147,078
29,450,903 27,393,985
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13. Sundry Creditors : Tk. 323,572,732
The above balance i3 made vp a3 follows :
2016 2015
Liabilities for Copital expenses 489,522 358,445
Ligkilities for expenses 3,188,024 2 977,560
Walue added tax and other Govi, dues 412,678 266,107
Provision for deferred fox 18,000,000 16,000,000
Pravision for share Investment 30,138,511 35,336,564
Pravizan for income tax [Assessment year 2017-2018] [Mode-13.01) 64,000,000 63,000,000
Income tax provided (Assessment year 1991-1992 to 2016-2017) 198,199,822 192,373,537
Shiare applicafion money 82,730 82,930
Advance rent recened 2,333,352 2,153,311
CHhers payable &6, 727 893 7,738,651
Taka 323,572,732 323,587,205
1301 As ogainst fox poyable on account of provision up to assessment year 2017-2018 noted above there i
a balonce of odvance tax of Tk, 344,747,345 paid up fo the accounting year December 31, 2016,
Tha liakilty for Income Tox and corresponding payment of fax thers against is noted below :
|Annuurr|iu‘l’w|.lummm'pn | Tax pravision |'Inpdd.w| Belance payable | Advance Tax

31.12.1990 1991.1992 4,031,000  2,508910 1,522,090 893,944
31.12.199 1992.1993 1,800,000 500,000 1,300,000 718,831
31.12.1992 1993.1994 4,000,000 3,500,000 500,000 1,701,620
31121993 19941995 5,000,000 5486074 (486,074) 3,141 B8&
31121924 1993-1924 8,700,000 7,000,000 1,700,000 4. 665,043
31.12.1995 19961997 11,300,000 21,000,000 (9,700,000 4,031,454
31.12.19%4 1997.1998 12,000,000 557,537 11,442 463 5,427,730
31.12.1997 1998. 1999 4,200,000 7,800,000 (3,600,000) 579,159
31.12.1998 19992000 2,600,000 5,400,000 (2,800,000) 2,050,000
31121999 2000-2001 2,500,000 500,000 2,000,000 211,828
31.12.2000 2007 -2002 3,300,000 147,340 3,152,660 1,747,560
31.12.2001 2002.2003 3,500,000 - 3,500,000 1,226,175
31.12.2002 2003-2004 4,500,000 - 4,500,000 5,763,349
31.12.2003 2004-2005 &, 000,000 1,458,000 4,542,000 3,793,135
31.12.2004 2005-2006 &, 000,000 1,077,602 4,922 398 771,772
31.12.2005 2006- 2007 7 000,000 - 7,000,000 ¥Aa57 344
31.12.2006 20072008 9,000,000 3,000,000 6,000,000 7,561,590
31.12.2007 2008-2009 10,000,000 2,400,000 7,800,000 14,375,530
31.12.2008 200920010 20500000 20,000,000 500,000 11,781,933
31.12.200% 2000-2017 22,000,000 25,424,500 (3,424,500) 19,118,667
21.12.2010 2007-2012 18,200,000 12,000,000 &, 200,000 21,637,354
31.12.2011 2012.2013 23,900,000 15,997,500 7,902,500 17,178,552
3122012 2013-2014 62,700,000 40,000,000 22,700,000  35913,456
31122013 20042015 60,600,000 10,000,000 50,400,000 59.910,385
31.12.2014 2015-2016  &4,B00,000 37,173,715 27 626,285 48,259,008
31.12.2015 20062017 63,000,000 20,000,000 43,000,000 30,261,888
Total Taka 441,131,000 242,931,178 198,199,822 317,389.418
31.12.2016 64,000,000 - — 27,357,947

Tk. 344,747,365

Rupali Insurance Co. Ltd. %
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autharities inchding Honorable High Cout.

14. Revenue Accounts @
{i] The summarised position of net underwrifing Prafil sarmed during the year 2014 is a3 follows

1307 The Year wiae Tox provision, aisessed lax and the sdvance fox for the assessments completed up o 200
|AC’s 31-12-2000] will be odjusted in due course ofter disposal of pending oppeal coses with different

i-EIIHH|

Particulars Fire Marine Motor & Total of Total of
Miise 2016 205
Rewvenue _
A. Gross Premium [incheding 353,474,851 207,202,443 285,055,605 B45932.899 821,773,024
SBC & Gowl. Business)
B. Re-Insurance Premium 271,159 418 B4,097,675 41,375,139 344,632,322 323,318,503
C. Met Premium [A-B) 132,515,433 123,104,768 243,680,466 499,300,667 498,454,521
Direct 585
D. Commission (Mef] (il [17,997,592) 14,415894 37,589,324 34,007,426 24,588.322
E. Clui sefild and provided [MNetd (] 47,748,510 48,448,470 91,578,938 207,995,918 192,591 480
F Manogement Expenses [iv) 54,832,523 31,792,090 44,707,804 131,332,417 128,138.497
G. Totod Direct Expenses [D+E+F) 104,603,441 94,856,454 173,876,066 373,335,961 347 318.49%
H. Adjusied Fund Balances
for Unexpired Rk [Opening
Balance Less Closing Balance) (9,348,253 [15,634,727) 121,684,250, (3,298,731} [21,565,144)
Net Underweiting Profit [C-G+H) 18,563,739 12,611,587 91,490,659 122,665,975 129,570,876
Commission [Met] Thk. 34,007,626
Portizulars Fire Marine Mator & Total of Total of
_ Misc 2014 ms
Commission poid on
Diirect Businass 52,884 594 | 31,080344 | 42,758,340 | 126,723.300 | 114,589,785
Commizsion paid on
Re-Insurance accapied _— —_ 426,293, 426,293, 343,27
Tatal £2,884,594 | 31,080,366 | 43,184,633 | 127,149,593 [116,953,17&
Leas : Comemnission aamed
on Re-Insurance 70,882,185 | 14,444,472 | 5595309 | 931419587 | 90,344 854
Met Commission Taka |({17,997,592) | 14,415,894 | 37 589,324 | 34,007,626 | 26,588,332
jiii. Cloims settled (Net] : Tk.188,495,918
Particulars Fire Marine Motor & Total of Total of
Mise 2014 2015
Groas Claim 78,733,149 | 63,243,988 | B3,938,180 | 225935337 | 195,434,194
Leas : Re-Insurance Claim
recoverd during the year 10,772,994 | 13,599 444 359743 | 24,732,183 | 14,824.982
47,960,175 | 49 564,542 | 83,578 437 | 201,203,154 |178,609,214
Add : Outstanding Claim
ot the end of the veor
whether dus or inimatad 15,505,045 | 14,690,227 | 29220544 | 59415814 | 52 423052
B3.4465,220 | 64,354,769 112,798,981 | 260,618,970 (231,232,266
Less : Ouistanding
Claim af fhe end of
the previous year 15,696 710 | 15,706,299 | 21,220,043 | 52423052 | 38440784
Met Amount Taka 47,768,510 | 48,648,470 | 91,578,938 | 207,995,918 |192,591,480
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The expenses hove been charged fo Bevenus Accounts on the basis of insurance Rules 1938 as under.

ma 2015
Revenue Accounts | Percenloge Taka Percenlage Taka
Fire 41.75 54,832,523 37.31 47,807,203
Marine 24.21 3,792,090 23.30 29,850,075
Motor & Mise, 34.04 44 707 804 39.39 50477419
100.00 131,332,417 100.00 128,138,697
15, Profit And Loss Account
i. Interest, dividend and rental income Tk. 78,039,473
The above balonce is mode up as follows : 20156 2015
On figed deposit 68,478,969 &6,805,359
Cin 5TD accounts 352,392 &46,011
On Banglodesh Govt. Traasury Bond 3,492,863 2,998,000
Taka 70,524,214 70,449,370
Dividend income 257 981 1,088,194
Rertal Incame 7,247 268 B,078 494
7,515,249 9.1646,870
Taka 78039473 79,616,260
ii. Other income : Tk. 5,096,198
The above balonce is mode up as follows : 20186 2015
Miscallanesus incorme 158,060 7,000
Profit an Diminution of Share 4,184 740 -
Profit on sale of Shares 742,398 1,128,379
Taka 5,096,198 1,135,379
fi. Audit fee : Tk, 156,250
The above balance is made up as follows - 2016 2015
Stetutory Audit 156,250 187,500
Taka 156,250 ~ 187,500
iv. Donotion ond Subscriplion Tk. 1,217,228
The above balance is made up as follows : 2016 2015
Donatian & Subscripfion 1,217,226 1.314,292

The amount is inclusive of Tk, 200,000 paid fo Bonglodesh Insurance Association, Tk, 80,000
poid fo Insuranc Debelopment & Regulotory Authority Tk, 685,892 poid fo Dhoko Stock
Exchange Limited, Tk, 83,834 peid fo Chitiagong Siock Exchange Limited os membership and
other fee and rest of the amount is peid to vorious social welfore orgonizations and sporis
associations.
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v, Regisiration and Renewals Tk, 3,568,113
The above balonce is mode up as follows :

Registrofion and renewals

wi. Mot Profit for the yeor and its Appropriation :
The obove balonce is mode vp os follows :
Underwriting Profit os per Bevenue Accounts
Infarest Income

Rantal Income

Dividend income

Cihar Income

Lass : Expanses of Monogament
(Mot opplicable to any Fund or Account] Surples
Lass : Resarve for Excaplional losses (Lump Sum)

Lass @ Tox Provision
Lass : Defarred taxation

Add : Surplus brought forward

Surplus Carried Forward

1600 Earning per share [EPS) ofter tox (Restated):
The obove balonce is mode vp os follows :

Total Mumber of share (2015}

Bonus share (5% of 60,205,879)

Mumber of ordinaory shaores

Mef profit before Tox

Lass : Provision for Tox

Mef profit ofter Tox

Earning per share

Met Cash Provided by Operofion Activifies
Mumber of Share

NOCFPS=

Taka

Taka

17.00 Net operaling Cash Flow Per Share (NOCFPS)|Restated]:

Toka

016
3,568,113

2015
3,083,855

The omount includes a sum of Tk, 2,875,206 Paid fo Inswronce Development and Regulatory Authority os
Registrafion and Renewal for Frre, Marine and Miscelloneous Insurance business os par Insurance Adf, 2010,

2016 2015
122,665,975 129,570,874
70,524,224 70,449,370
7,247,268 8,078,694
267,981 1,088,196
5,096,198 1,135,379
205,801,646 210,322,515
25,557,285 31,982,557
180,244,361 178,339,958
20,000,000 20,000,000
160,244,361 158,339,958
64,000,000 63,000,000
2,000,000 2,000,000
94,244,361 93,339,958
3,945,797 914,648
98,190,158 94,254,606
2016 2015
40,205,879 57,338,933
3,010,293 2,866,946
63,216,172 60,205,879
180,244,361 178,339,958
64,000,000 63,000,000
116,244,361 115,339,958
116,244,361 115,339,958
63,216,172 63,216,172
1.84 1.82
102,543,116 121,667,600
63,216,172 63,216,172
1.62 1.92
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18. Mumbar of employess

The number of 495 parmanent employess were engoged for the whole year ond they received o fotal
annual remunerafion on average Tk 36,000 per employes.

19. Post Balance S5heet Event:
The Boord of Directors of Rupali Insurance Co. Lid. in its 176t meefing held on Apnl 11, 2017 ot 3.00 pm
hos recommendead stock dividend & 5% ond cosh dividend @ 10% for the year 2018, out of the
surplus available for the year 2016 subject fo approval of shoreholders in the ensuing Annwal General

Maating.
20. Other relevant informations :
la) During the yeor under review an omownt of Tk, 544,000 wos paid to the Diredors of the company
a5 Boord mesfing aftendance fes @Tk. 4,000.00 per mesting.

ib) During the year under review no compensation wos allowed by the company fo the Chief Execufive
Cificer ond Officers of the company except their regular remuneration.

lc) Mo amownt of money was spent by the compony for compensating any member of Board for specal

service renderad

(d) There was no other credit focility of general noture os on Bolonce Sheet dofe except the bank
ovardraft os shown in the oocouwnt.

le}] Mo amownt was due by the Direclors (including Chief BExecutive Officer] and Officers of the
Company or by associoted wnderfoking ond by ony of them severally or jointly with any ofher

person.

ifl There was no confract for capital expendiure fo be executed and not provided for.

21. Contingent Liabilities :

There haove been no liabilifies of confingent natere of the Company os of December 31, 2074,

/tim@ N e A st Ba
B K, Roy, FC2, mefu Sobhan  Quosi Moniruzaman  Mésiao Golom Quddes A Wahab & Co)

Chief Bxsoulive le-ﬁ-:-ur Director Chairman Chostered Accounionts

Dated : Dhaka, April lﬂ', 2017

Rupali Insurance Co. Lid. 83




an nun| rapnrl—?m b

Quarterly Analysis 2016

Farticubar 151 Quarter Ind Quarter Ird Quarter | dth Quorter Tatal
jon-Mar 16 Toko | Apr-Jum 16 Toka | Jul-Sep 16 Tokn | Oct-Dec 16 Tokn | Jom-Dec 16 Taka

Met Presnium income 134,432,000 126,377,000 126,235,000 112,056,667 499,300,467
Met Rl Commiasion earnsd 19,914,000 24,809,000 1597000 | 23819947 93,141,947
Add: Ivvestmert & ether incorms 17,433,000 72,850,000 19,580,000 17T 83,135,471
Motal inceme 168,365,000 175,720,000 166,153,000 | 143,340,305 675,578,305
& other sepenses 112,598,000 122,011,000 114,318,000 | 144,408,944 495,133,944
[::: 112,598,000 122,011,000 116,318,000 | 144,406 944 495,313 944
Nt Frofit before fox 55,767,000 53,709,000 51,835,000 [ 18,933,341 180,244,361
Frovvision for income fe 16,000,000 9,000,000 14,000,000 25,000,000 4,000,000
It Prafit after tex 39,767,000 44,709,000 17835000 | [6,066,639) 116,244,361
of snara cudstanding 50,205,879 63,216,172 63,216,172 | 63,216,172 63,218,172
Eplrhl (EFS) 0.66 on 0.60 {0.13) 184
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Useful Informations For The Shareholders

THE HISTORY OF RAISING OF SHARE CAPITAL OF RUPALI INSURANCE COMPANY LIMITED,

The main objective of Rupali Insurance Company Limited is fo provide maximum profit and
dividend to the Shareholders, The histary of raising capital and dividend are shown below.

Particulars No. of Shares | Value in ToKa Cumulative
-up-capital
1988  As per MOA & ADA 300,000 30,000,000 30,000,000
1995  Initial Public offerings 300,000 30,000,000 60,000,000
2004 15% Stock dividend 20,000 2,000,000 &%9,000,000
2005  15% Stock dividend 103,500 10,350,000 79,350,000
2006 20% Stock dividend 158,700 15,870,000 ¥5,220,000
2007 20% Stock dividend 190,440 19,044,000 114,264,000
2008  20% Stock dividend 228,528 22,852,800 137,114,800
2009 20% Stock dividend 274,233 27,423,300 164,540,100
2010 20% Stock dividend 3,290,802 32,908,020 197,448,120
2011 20% Stock dividend 3,948,962 39,489,620 236,937,740
2012 (Rights Share 1:1) 19,744,812 197,448,120 434,385,860
20% Stock dividend 8,687,717 86877170 521,263,030
2013 10% Stock dividend 5,212,630 52,126,300 573,389,330
2014 5% Stock dividend 2,866,946 286,694,560 602,058,790
2015 5% Stock dividend 3,010,293 30,102,930 632,161,720
20146 5% Stock dividend [proposed) 3,140,808 31,608,080 643,769,800
Financial Calender
%rﬁwhﬁ 2010| Particulors 2014|
Record date e 18 May 2010 2013 final rasuh 31 March 2074
Annviel Repar) 2009 dispatch 28.June 2000 gocord date 10 Apeil 2014
%f,:;'fﬂ‘“‘r‘ﬁ':}m .:‘-,l’ihmd i |5 by 2008 Repon 2003 dispaiched 13 Agril 2074
2009 to BO Accounits 1=t Aug 2010 2é4h Annuol Ganeral Mesfing 28 Apeil 2074
Dispatch of sales procesads
of fractional shares 10 Mov 2010 Particulars 2015
mu'ﬂﬂﬂf - Iﬂfm Annoynoement of
Anmouncemant af 2010 fing! result 28 Aprl 2011 2014 final result 29 March 2015
Recard date i 12 May 2011 poord date OB April 2015
AU Reporl 2010 dispatched | 20 June 2001 Anaual Report 2014 dispatched 12 April 2015
Tranater of stock gividend 27th Annual General Meeting 27 April 2015
2010 to BO Accounts _ | 4 Aug 201
Particulars 2012 |[Particulars 2016|
Anncuncament of 01 inal resull Announcemant of
Record daie . 23 Feb 2012 9015 final result 04 April 2016
nnual Raport 201 ] disp ch aparen 2Nz Record date 76 April 2016
Transier of stack dividend Annual Report 2015 dispatched 08 May 2016
2011 1o BO Accounts 02 May 2012 28th Annuel General Masting 26 May 2016
DI?GE'h u‘flﬂmpn:r:uda .
of froctional shares 07 Qct 201 |_F'l.'ll'|i-l:l.llllll'= 201 ﬂ
_"T—w znlal Announcemeant of
Announcemean .
201 4 final resuls 11 April 2017
012 S8 resu L Mareh A Record dote 21 My 2017
Transfer of slack dividerd Anrwal Report 2016 aispatched 15 Juna 2017
2012 to BO Accounts 21 May 2013 29th Annual General Meeting 05 July 2017
Bnrual Report 2017 dispalched 07 Apnl 2013
25tk Annool Gerrol Mesting 24 April 2013
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As per regulations contained in the first
schedule of the Insurance Act, 1938 and as
per section 63 of the Insurance Act 2010 we
cerfify that :-

1. The value of all assets shown in the Baolonce
Shest and classified on Form “AA" annexed
have been reviewed as of 31st December,
. . 201é & in our belief, the soid ossets have
Directors’ Certificate been sefforth in the Balonce Sheet of amount
not exceeding their reclisable or market value
under the several headings enumerated in the
annexed form.

2. All expenses of maonogement wherever
incurred, whether directly or indirectly in
respect of Fire, Marine & Miscelloneous
insurance business have been fully debited in
the respective Revenue Account as expenses.

P K. Rey, FCA, Sobhan Quaz Meniruzzaman Mestalo Golom Quddus
Chief Executive Officer f Directar Chairman

Dated : Dhaka, April 12, 2017
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Mame & Address

Frincipal Branch
7, RAJK Avenve, Dhaka

Dilkusha Branch
15, Dilkusha Cf&, Dhaka

Malijheel Branch
115-120 Mokijhaal CFA,
Dhaka

Metijheel Commercial Area Branch
3,007 Avenue Extension (Sth Foor}

Maotijhesl C/A, Dhaka

Mawabpur Branch
141, Lutfor Rahman Lone
Meowabpur, Dhaoka

Meulvi Bazar Branch
T1/7, Moulvi Bazar,
Chaka

Kaoreran Bazar

41,1, Baz Mazrul lslam Ave.

Zeanal Bhaban, Dhake,

Mew Market Branch
23, Mirpur Road, Dhaka

Rampura Branch
B0/A, Siddeswari
Circular Road, Dhaka

Bongabandhu Avenue Branch
31, Bangabondhu Avenue
(2 Fl} Dhaka.

Sonargasn Holel Branch
Sonargaon Pan Pacific Holel
Dhaka

V.I.LF Rood Branch
&9/1, Purana Pallan Line
(Sth Floar) Ornental Trade

Center, Dhaka-1000.

Branches of the Cumpﬂny‘

Telephone

95551723
Fox - P564411

F563933
9567796

Fox - F5604608
DE&5750

9560330
9567364

542740
P566654

7315824
F31134%

9141198
8119110

B&15%40
9642915

B318447

Fox - P5463458
#552280

Fax - 9127074
B111441,/4342

9337985
9346123

Mame & Address

Badda Branch
32411, Rampura, Dhako

MNarayanganj Eranch
Mansur Plaza, 15t Floor
4/ 5onaten pal lane

Marayangan

Jamalpur Branch
4030, Medical Road
Jomalpur

Kisheregonj Branch
1235, kshakha Read
Mirza Bhoban, Kishoregon

Metrokona Branch
263, Mikhil Math Read
Meirokono

Tangail Branch

Agrani Bank Premises
Dhaka Tangail Highway Road
Tangail

Ehairab Branch
231, Kachori Road

Bhairab Bazar, Kishoregoni

Faridpur Branch
102, Thana Road, Fardpur

Agrabad Branch
30, Agrabad C/A,Chittagong

Laldighi Branch
1014, East Laldighi
Andarkilla, Chitagang

Kadamtali Eranch
22/93, D.T.Rd. Aman complex
Dewanhat, Chittagong

Telephone
3354390

7633941

63053

35281

61760

54159

01711833866

64289

Fax - 724044
714807

Fox - 622169
&17135

T23877
715423

Rupali Insurance Co. Ltd. 87




annua

repnrl—?ﬂ] 6

Name & Address

Masirabod Eranch
185/199, C DA, Avenue
Murodpur Moo, Chitiogong

Jubiles Rood Branch
Daminion Plazo
5, Jubiles Road, Chittagong

Cox's Bozar Branch
Bozarghoto Moin Rood
Cox's Bazar

Comilla Branch
Tahmid Flaza,
Maozrul Avenuve
Kandirpar,Comilla

Chandpur Branch
J. M. Sen Gupta Rood
Chandpur

Chawmuhani Branch
Rashid Building

Karimpur RBood, Chowmuhani
Moakhali.

Khulna Branch
11, Khan-A-Sabur Read
Khulno

Jessare Branch
M. K. Rood, Jess Towear
[3rd Floor] Jessore.

Satkhira Branch
Abul Bashem Road,
1942 New Market, Sotkhira

Kushtia Branch
S5/A, Lovely tower
Room Mo, 4. F 4

Barisal Branch
Bonglodesh Bank Moor
Bogro Road, Barisal

Branches ot the Company

Telephone
652741

819786

64138

67578
127/114

3661

23290

720400

62143

62330

62443

36172

MName & Address Telephone
Rajshahi branch 76197
69, Notore Rood

Miopara, Ghoramara, Rajshahi

Matore Branch 01712-151343
Konai Khali, Matere

Bogra Branch G3654
Munshi Plaza, Jowtalo, Bogra

MNaoogaen Branch 53293
Main Rood, Moogoon

Rangpur Branch 5173
22, Ceniral Road, Rongpur

Thakurgaon Branch 52180
Marash Chowhan Rood, Thokurgaon

Dinajpur Branch 63089
Botibabur More

Munshi Pora, Dinajpur

Sirajgenj Branch 01715-108483
5. 5 Rood, Sirojgon| Town

Mymensingh Branch 01712-560100
34, Chotte Bazar, Mymensingh

Mohakhali Branch QBIILET

Ambeon Complex 6! Floorn
Southern Side,99 Mohakhali C/A Dhaka

Gulshan Branch
Housa Me-11/4, Bood Mo-130
Gulshan-1, Dhaoka

PEE3443

Uttara Branch 8957351

BMNS Canter (4th Floor)
Scetor-0F Uttara, Dhoko

Sylhet Branch 01711-239664
Elegant Shopping Mall {6 Floor) 01471-388094
Zinda Bazar, Jollorpar Rood, Sylhat

Malibagh Branch
&8/8, Malibogh, Chowdhurypora
D.LT. Rood, Dhalka-1219

01726-076385
9357642
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o RUPALI INSURANCE COMPANY LIMITED

Registerad Office : Rupali Bima Bhaban
7, RAJUK Avenue, Dhaka-1000.

Proxy Form

being o Member of Rupali Inswrance Company Limided do hereby appoint

a5 myfowr proxy, to offend and vobe for meyfus and on myfour behalf of the 29% Annual General Mesting of the
Company fo be held on Wednesday, the 5% July, 2017, ot 11.00 A, M. and ot any adjournment thereof,

Signed this oo, D0y OFinrinnn 2017 Revenue
Stamp

Signahure of Promy c.oo.evevesese e, Tk. 20/= Signature of Sharsholdar
Falie/80 1D Mo Folie/BO ID Ne.

Ma. of Shares

M. B. : IMPORTANT
1} This Prosy Form, duly completed, mus be deposted of least 48 hours before the mesding of the company’s
Registered Office. Proxy is invalid if nof signed ond slamped o5 explained obove.

7] Signature of the Shoreholder and the Praxy should ogres with the specimen signalure registered with tha company.

® RUPALI INSURANCE COMPANY LIMITED
Registered Office : Rupali Bima Bhaban

7, RAJUK Avenue, Dhaka-1000.
ATTENDANCE SLIP

I hereby record my attendonce af the 20t Annucl General Meafing of the Company being held on Wednesday, the 55 July,
2017 ot 11,00 A, M. of Impenial Convention Canter [5“1 Floor), 68/8, DT Road, Malibogh Chowdhury Para, Dhake-121%,

Mome of Member Promy q s s s s s s ————————-—————-

Folio/BO 1D Mo BT T T

HOTE. Shareholders offending fhe meefing in person or by proxy ore requesied fo complete the oftendonce slip
and submit it before entering the meeting hall.

MN.B : As Per BSEC Circulor Mo, SEC/CMRRCD/2009-193/154 daoted October 24, 2013 " No
benefit in cash or kind, offer thon in the form of cash dividend or sfock dividend, shall be poid fo

the holders of the equity security”

Rupali Insurance Co. Lid. 8%




